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ANDE BANKS

NAMED HARRISONBURG’S
CITY MANAGER

LIFELONG CITY OF HARRISONBURG RESIDENT

DEPUTY CITY MANAGER
CITY OF HARRISONBURG - 2017 TO 2022

ASSISTANT TO THE CITY MANAGER
CITY OF HARRISONBURG - 2016 TO 2017

DIRECTOR OF SPECIAL PROJECTS AND GRANTS MANAGEMENT
CITY OF HARRISONBURG - 2009 TO 2016

DISTRICT REPRESENTATIVE - U.S. HOUSE OF REPRESENTATIVES
2001 TO 2009

AS HARRISONBURG’S CITY MANAGER, MR. BANKS IS RESPONSIBLE FOR:
e CARRYING OUT COUNCIL’S POLICIES AND DIRECTIVES
« PREPARING THE CITY BUDGET (FY 22-23 BUDGET IS $335.8 MILLION)

« RECRUITING, HIRING, AND SUPERVISING CITY STAFF AND ALL DEPARTMENT HEADS
EXCEPT THE CITY ATTORNEY AND CITY CLERK

 OVERSEEING DAILY OPERATIONS
SOV ERSEEING DAILY OPERA EDUCATION & LEADERSHIP TRAINING:

e« FACILITATING THE FLOW OF SENIOR EXECUTIVE INSTITUTE
IDEAS AND INFORMATION BETWEEN
AND AMONG ELECTED OFFICIALS,
EMPLOYEES AND CITIZENS

« SERVING AS CHIEF ADVISER TO
COUNCIL AND PREPARING COUNCIL BRazlilgleZ v 0 RReteiclod /ooty LU VAP Uil )

MEETING AGENDAS

AND REGIONAL BOARDS

MASTER'’S IN PUBLIC ADMINISTRATION

AFFILIATIONS: INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION (ICMA)
VIRGINIA LOCAL GOVERNMENT MANAGEMENT ASSOCIATION (VLGMA)
AMERICAN SOCIETY FOR PUBLIC ADMINISTRATION (ASPA)



