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21. If app l i cab le , ident i fy t he census t racts fo r N e i g h b o r h o o d Rev i ta l i za t ion St ra tegy A r e a s 

a n d / o r any loca l ta rge ted a reas . 

The City of Har r i sonburg d o e s not have a N e i g h b o r h o o d Rev i ta l iza t ion St ra tegy A r e a o r any local 

ta rge ted a rea . 

22. Descr ibe the basis fo r a l loca t ing i nves tmen ts geograph ica l l y w i t h i n the ju r i sd ic t ion (or 

w i th in the E M S A fo r H O P W A ) {91.215(a)(1)) and the basis f o r ass ign ing the pr ior i ty 

( inc luding the re lat ive pr ior i ty , w h e r e requ i red) g iven to each ca tego ry o f pr ior i ty needs 

(91.215(a)(2)). 

The hous ing , spec ia l needs and c o m m u n i t y d e v e l o p m e n t pr ior i t ies es tab l i shed in th is 

Conso l i da ted Plan w e r e d e v e l o p e d t h r o u g h a c o m p r e h e n s i v e pub l ic o u t r e a c h p rocess . Th is 

p rocess inc luded pub l ic mee t ings , s t akeho lde r in te rv iews, focus g roup mee t ings and a pub l ic 

rev iew pe r i od . Add i t i ona l l y , the pr ior i t ies ref lect po l icy d i rec t ives tha t have e m e r g e d f r o m local 

and reg iona l p lann ing in i t ia t ives and the Ana lys is o f Imped imen ts to Fair Hous ing Cho i ce . 

In l ight of t he pr ior i t ies es tab l i shed to gu ide the next f ive yea rs o f f u n d i n g , t he sys tem fo r 

es tab l i sh ing the pr ior i ty fo r the se lec t i on of t hese pro jects is p red i ca ted upon the f o l l o w i n g 

cr i te r ia : 

• M e e t i n g the s ta tu to ry r e q u i r e m e n t s o f the C D B G p rogram 

• Focus ing on low and m o d e r a t e i n c o m e areas in the city 

• C o o r d i n a t i o n and leverag ing o f resources 

• Response to exp ressed needs 

• Susta inab i l i t y a n d / o r l ong- te rm impac t 

23. If app rop r i a te , t he ju r i sd ic t ion shou ld es t ima te the pe rcen tage of f unds the ju r i sd ic t ion 

p lans to ded i ca te to N e i g h b o r h o o d Rev i ta l iza t ion St ra tegy A r e a s a n d / o r any local 

ta rge ted a reas . 

Har r i sonburg d o e s not have a N e i g h b o r h o o d Rev i ta l iza t ion St ra tegy A r e a o r any local ta rge ted 

a reas . The major i ty o f pro jec ts in Ha r r i sonbu rg wi l l con t i nue to be loca ted in LMI n e i g h b o r h o o d s 

w h e r e concen t ra t i ons o f pover ty , de te r i o ra ted in f ras t ruc tures and c o m m u n i t y fac i l i t ies, and 

p o o r hous ing cond i t i ons are mos t p reva len t . 
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24. Ident i fy any obs tac les to m e e t i n g unde rse rved needs . 

The p r imary obs tac le to m e e t i n g unde rse rved needs is the l im i ted fund ing resources ava i lab le to 

address ident i f ied pr ior i t ies . H o u s e h o l d i ncomes that are insuf f ic ient to secu re qua l i ty 

a f fo rdab le hous ing are a ma jo r obs tac le to m e e t i n g the needs o f t h e Ci ty 's LMI res idents . 

Intensi fy ing the impac t o f l im i ted ava i lab le f und ing are var ious repe rcuss ions o f the na t iona l 

e c o n o m i c recess ion , i.e. inc reases in h o m e fo rec losu res , inc reased u n e m p l o y m e n t , i nc reased 

home lessness and risk o f home lessness , and inc reased suppor t i ve serv ices f o r all t h o s e w h o are 

in o t he r w a y s negat ive ly a f fec ted by the e c o n o m y . 

Har r i sonburg 's need to focus its l im i ted resources on pr ior i ty needs p reven ts it f r o m a l loca t ing 

resources to o t h e r impo r tan t needs . W h e n feas ib le , the Ci ty wi l l con t i nue to par tner w i t h o the r 

pub l ic agenc ies , pr ivate ent i t ies and non-pro f i t o rgan iza t ions to leverage resources and 

max im ize o u t c o m e s in hous ing and c o m m u n i t y d e v e l o p m e n t act iv i t ies. 
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SPECIFIC OBJECTIVES 91.215(A)(4) 

25. S u m m a r i z e pr ior i t ies and spec i f i c ob jec t i ves t he ju r i sd ic t ion in tends to in i t ia te a n d / o r 

c o m p l e t e in acco rdance w i t h t he t a b l e s * p resc r ibed by H U D . O u t c o m e s m u s t be 

ca tegor i zed as prov id ing e i the r n e w o r i m p r o v e d ava i lab i l i t y /access ib i l i t y , a f fo rdab i l i t y , 

o r sus ta inab i l i t y o f decen t hous ing , a su i tab le l iv ing e n v i r o n m e n t , and e c o n o m i c 

oppo r tun i t y . 

Goals and objectives to be carried out during the strategic plan period are indicated by 

placing a check in the following boxes 

OBJECTIVE CATEGORY OBJECTIVE CATEGORY OBJECTIVE CATEGORY 

Decent Housing 

(which includes) 

Suitable Living Environment 

(which includes) 

Expanded Economic Opportunities 
(which includes) 

Assisting homeless persons 

obtain affordable housing 
X 

Improving the safety and 

livability of neighborhoods 
Job creation and retention 

Assisting persons at risk of 

becoming homeless 
X 

Eliminating blighting 

influences and the 

deterioration of property and 

facilities 

X 

Establishment, stabilization and 

expansion of small business 

(including micro-business) 

Retaining the affordable 

housing stock 

Increasing the access to 

quality public and private 

facilities 

The provision of public services 

concerned with employment 

X 

Increasingthe availability of 

affordable permanent 

housing in standard 

condition to low-income and 

moderate-income families, 

particularly to members of 

disadvantaged minorities 

without discrimination on 

the basis of race, color, 

religion, sex, national origin, 

familial status ordisability 

Reducing the isolation of 

income groups within areas 

through spatial 

deconcentration of housing 

opportunities for lower 

income persons and the 

revitalization of 

deteriorating neighborhoods 

The provision of jobs to low-

income persons living in areas 

affected by thoes programs and 

activities under programs covered 

by the plan 

Increasing the supply of 

supportive housing which 

includes structural features 

and services to enable 

persons with special needs 

(including persons with 

HIV/AIDS) to live in dignity 

and independence 

Restoring and preserving 

properties of special historic, 

architectural, oraesthetic 

value 

Availability of mortgage financing 

for low-income persons at 

reasonable rates using non­

discriminatory lending practices 

Providing affordable housing 

that is accessible to job 

opportunities 

Conserving energy resources 

and use of renewable energy 

sources 

Access to capital and credit for 

development activities that 

promote the long-term economic 

social viability ofthe community 

Identify specific objectives and proposed outcomes by completing Table ICorlC- Summary of 

Specific Objectives 

The Ci ty Ha r r i sonbu rg has p rov ided spec i f ic ob jec t i ves fo r t he fo l l ow ing f i ve -year goals in 

s u b s e q u e n t sec t ions o f the Conso l i da ted P lan . Each spec i f ic ob jec t i ves sec t ion assigns na t iona l 

ob jec t i ve codes to c lassi fy act iv i ty t ypes . 
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Housing: 

G o a l I: Increase the supp ly o f a f fo rdab le hous ing fo r low- and m o d e r a t e - i n c o m e 

h o u s e h o l d s 

G o a l II: Increase the rate of h o m e o w n e r s h i p a m o n g low- to m o d e r a t e - i n c o m e 

h o u s e h o l d s 

G o a l III: P r o m o t e physical ly access ib le hous ing fo r t hose w i t h d isab i l i t ies t h rough 

par tne rsh ips w i th nonpro f i t s and o t h e r app rop r i a te agenc ies 

Homelessness 

G o a l I: Improve the qual i ty f o r life f o r h o m e l e s s ind iv iduals and fami l i es by p rov id ing 

funds to publ ic serv ice agenc ies tha t serve the home less p o p u l a t i o n . 

G o a l II: C o n t i n u e to par t ic ipate in t he H a r r i s o n b u r g / R o c k i n g h a m C o u n t y C o n t i n u u m of 

Care and suppor t e f fo r ts to i m p l e m e n t the Har r i sonburg R o c k i n g h a m C o u n t y 

Ten -Yea r Plan to End H o m e l e s s n e s s . 

G o a l III: Improve the qual i ty o f life f o r h o m e l e s s ind iv idua ls and fami l i es by p rov id ing 

funds to improve h o m e l e s s fac i l i t ies . 

Non-housing community development: 

G o a l I: Improve the qual i ty o f l ife in l ow- and m o d e r a t e i n c o m e (LMI) n e i g h b o r h o o d s 

t h rough in f ras t ruc ture and pub l i c fac i l i t ies i m p r o v e m e n t s , and spo t d e m o l i t i o n 

G o a l II: Improve e c o n o m i c oppo r t un i t i e s fo r l o w - i n c o m e res iden ts by fos te r ing 

pa r tne rsh ips and in i t ia t ives tha t p rov ide l iv ing-wage jobs and j o b t ra in ing 

G o a l III: Suppo r t publ ic serv ices tha t add ress the hous ing and c o m m u n i t y d e v e l o p m e n t 

needs of l ow- to m o d e r a t e - i n c o m e res idents , espec ia l l y e x t r e m e l y l o w - i n c o m e 

pe rsons 

HOUSING 

PRIORITY HOUSING NEEDS 91.215 (B) 

26. Descr ibe the re la t ionsh ip b e t w e e n the a l l oca t ion pr ior i t ies and the ex ten t o f need_given 

to each ca tegory spec i f ied in t he H o u s i n g N e e d s Tab le (Table 2 A o r Needs .x ls ) . These 

ca tegor ies c o r r e s p o n d w i th spec ia l t abu la t i ons o f U.S. census data p r o v i d e d by H U D fo r 

the p repa ra t i on o f t h e C o n s o l i d a t e d P lan . 
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The data in the Hous ing Needs Tab le ind icates tha t : 

• B e t w e e n 5 2 % and 8 8 % of ren ters and o w n e r househo lds w i t h inconnes less t han o r 

equa l to 3 0 % o f t h e area M e d i a n Fami ly Income (MFI) are c o s t - b u r d e n e d . 

• B e t w e e n 3 6 % and 8 2 % of ren ters and o w n e r househo lds w i t h i ncomes g rea te r t han 

3 0 % MFI but less t han or equa l to 5 0 % MFI are c o s t - b u r d e n e d . 

• B e t w e e n 9% and 4 8 % o f renters and o w n e r househo lds w i t h i ncomes g rea te r t h a n 

5 0 % MFI but less t han o r equa l to 8 0 % MFI are c o s t - b u r d e n e d . 

The ex ten t o f cost b u r d e n a m o n g l ow and m o d e r a t e - i n c o m e (LMI) renters and o w n e r 

h o u s e h o l d s undersco res the need for f inanc ia l ass is tance fo r these househo lds , espec ia l l y t h o s e 

h o u s e h o l d s w i t h i n c o m e s tha t are 5 0 % MFI o r less. H o w e v e r , the Ci ty o f Har r i sonburg ' s 

re la t ive ly sma l l C D B G annua l en t i t l emen t grant severe ly l imits the a m o u n t o f C D B G funds tha t 

the City can a l locate to hous ing needs . 

For the next f ive years , the Ci ty in tends to a l lot $140 ,000 of its annua l C D B G a l loca t ion fo r deb t 

serv ic ing fo r the renova t ion of Har r i son Heights - a f o r m e r pub l ic hous ing d e v e l o p m e n t that has 

been conve r t ed to 4 0 uni ts o f p ro jec t -based Sec t i on 8 hous ing . This $ 1 4 0 , 0 0 0 a l l o tmen t wi l l be 

a lmos t 3 0 % o f the C i ty 's FY 2012 - FY 2013 a l l oca t i on . (This a l l o tmen t c o m b i n e d w i t h the 2 0 % 

set as ide fo r C D B G p rog ram admin i s t ra t i on wi l l a ccoun t f o r one -ha l f o f the Ci ty 's en t i re FY 2012 

- FY 2013 C D B G a l locat ion. ) A l t h o u g h the Ci ty o f Har r i sonburg w o u l d l ike to use m o r e C D B G 

funds to address the hous ing needs of the Ci ty 's LMI househo lds , it canno t do so at t he e x p e n s e 

o f ignor ing or neg lec t ing o t h e r needs of its LMI res iden ts , i.e. p rov is ion of publ ic serv ices for 

spec ia l needs popu la t i ons , cons t ruc t i on o r rehab i l i ta t ion o f pub l ic in f ras t ruc ture and fac i l i t ies in 

LMI n e i g h b o r h o o d s , e tc . 

27. P rov ide an analys is o f h o w the charac ter is t i cs o f the hous ing marke t and the sever i ty o f 

hous ing p r o b l e m s and needs of each ca tegory o f res idents p rov ided the basis f o r 

d e t e r m i n i n g the re lat ive pr ior i ty of e a c h pr ior i ty hous ing need ca tegory , par t icu lar ly 

a m o n g ex t reme ly l o w - i n c o m e , l o w - i n c o m e , and m o d e r a t e - i n c o m e househo lds . 

Note: Family and income types may be gmuped in the cose of closely related categories of 

residents where the analysis would apply to more than one family or income type. 

A s n o t e d in response to the p rev ious q u e s t i o n , the Ci ty o f Ha r r i sonbu rg rece ives a re la t ive ly 

sma l l annua l a l loca t ion of C D B G funds to add ress al l o f its hous ing and c o m m u n i t y d e v e l o p m e n t 

needs . The analys is o f hous ing marke t charac ter is t i cs tha t the Ci ty u n d e r t o o k in the p repa ra t i on 

o f th is CP c o n f i r m e d t he shor tage o f a f fo rdab le and access ib le hous ing fo r many City res iden ts , 

espec ia l l y LMI househo lds and spec ia l needs popu la t i ons . 

A s p rev ious ly s ta ted , t he ve ry l im i ted a m o u n t o f C D B G funds ava i lab le to Har r i sonburg en ta i l s 

tha t the Ci ty canno t add ress all o f its hous ing n e e d s ove r the next f ive years w i th C D B G funds . 

F u r t h e r m o r e , as p rev ious ly n o t e d , Har r i sonburg in tends to a l lot $ 1 4 0 , 0 0 0 o f its annua l C D B G 

a l loca t ion fo r the next f ive years fo r deb t serv ic ing f o r t he renova t i on o f the Har r ison He ights 

d e v e l o p m e n t . This is t he on ly po r t i on o f its annua l C D B G a l loca t ion that the Ci ty can e a r m a r k to 

address hous ing needs o v e r the next f ive years . The s tand ing c o m m i t m e n t o f a lmos t 3 0 % o f t he 

FIVE-YEAR HUD STRATEGIC PLAN 76 E R R O R ! NOT A VALID LINK. 



CITY OF HARRISONBURG 

Ci ty 's annua l C D B G funds fo r deb t serv ic ing fo r t he next f ive years e f fec t i ve ly obv ia ted the C i ty 's 

need to cons i de r t he charac ter is t i cs o f the hous ing marke t and the sever i ty o f hous ing p r o b l e m s 

as a basis to d e t e r m i n e the re lat ive pr ior i ty o f e a c h hous ing need ca tegory . 

28. Ident i fy any obs tac les to m e e t i n g u n d e r s e r v e d needs . 

The p r ima ry obs tac le to m e e t i n g unde rse rved n e e d s is the l im i ted f und ing resources ava i lab le to 

add ress ident i f ied pr ior i t ies. H o u s e h o l d i n c o m e s that are insuf f ic ien t to secure qua l i ty 

a f f o rdab le hous ing are a ma jo r obs tac le to m e e t i n g the needs o f t h e Ci ty 's LMI res idents . 

In tens i fy ing the impac t o f l im i ted ava i lab le f und ing are var ious repercuss ions of the na t iona l 

e c o n o m i c recess ion , i.e. increases in h o m e fo rec losu res , inc reased u n e m p l o y m e n t , i nc reased 

h o m e l e s s n e s s and risk o f home lessness , and inc reased suppor t i ve serv ices fo r all t hose w h o are 

in o t h e r w a y s negat ive ly a f fec ted by the e c o n o m y . 

Har r i sonburg ' s need to focus its l im i ted resources on pr ior i ty needs p reven ts it f r o m a l loca t ing 

resou rces to o t h e r impo r tan t needs . W h e n feas ib le , the Ci ty wi l l con t i nue to par tner w i t h o the r 

pub l ic agenc ies , pr ivate ent i t ies and non-pro f i t o rgan iza t ions to leverage resources and 

m a x i m i z e o u t c o m e s in hous ing act iv i t ies. 

SPECIFIC OBJECTIVES/AFFORDABLE HOUSING 91.215 (B) 

Note: Specific affordable housing objectives must specify the number of extremely low-income, low-

income, and moderate-income households to whom the Jurisdiction will provide affordable housing as 

defined in 24 CFR 92.252 for rental housing and 24 CFR 92.254 for homeownership. (24 CFR 91.215(b)(2) 

29. Ident i fy each spec i f ic hous ing ob jec t i ve by n u m b e r (DH-1 , D H - 2 , DH-3) , p r o p o s e d 

a c c o m p l i s h m e n t s and o u t c o m e s t he ju r i sd ic t ion hopes to ach ieve in quant i ta t i ve t e r m s 

o v e r a spec i f ied t i m e pe r i od , o r in o t h e r m e a s u r a b l e t e r m s as ident i f ied and de f i ned by 

the ju r i sd ic t ion . 

Complete and submit Table IC Summary of Specific Objectives or, if using the CPMP Tool, the 

Summaries.xls file. 

This sec t i on p rov ides a s u m m a r y of f i ve -year hous ing ob jec t i ves fo r the Ci ty o f Ha r r i sonbu rg 

us ing H U D ' s n u m b e r i n g sys tem fo r spec i f ic ob jec t i ves , as desc r ibed in Figure 33 . 
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Figure 33 

HUD Specif ic Ob jec t ives Mat r ix 

Availability/ 

Accessibility 
Affordability Sustainability 

Decent Housing DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 

Cur ren t l y , the Ci ty o f Har r i sonburg 's federa l C D B G en t i t l emen t budget is ded i ca ted heav i ly to 

deb t serv ic ing and adm in i s t r a t i on , w h i c h c o m b i n e d a c c o u n t fo r rough ly 5 0 % o f the c o m m u n i t y ' s 

to ta l C D B G a l l oca t i on . (About 3 5 % - 4 5 % of the Ci ty 's C D B G a l loca t ion is t rad i t iona l l y used fo r 

pub l ic i m p r o v e m e n t s , [i.e. s e w e r l ines, s t reet repav ing , s idewa lk and curb recons t ruc t ion ] w i t h 

app rox ima te l y 1 0 % - 1 5 % used fo r publ ic services.) 

The City o f Har r i sonburg 's hous ing goa l is to p rov ide decen t , a f fo rdab le and access ib le h o u s i n g 

to m e e t t he needs of LMI Ci ty res idents , inc lud ing spec ia l needs popu la t i ons . 

To th is e n d , the Ci ty o f Har r i sonburg plans to m e e t the f o l l ow ing spec i f ic ob jec t ives dur ing t he 

next f ive years . 

Goal I: Increase supply of a f f o r d a b l e housing for LMI households 

Objec t i ve A : The Ci ty o f Har r i sonburg in tends to a l lot $140 ,000 o f its annua l C D B G 

a l loca t ion fo r each of the next f ive years f o r deb t serv ic ing fo r t he 

renova t ion o f Har r ison Heights (DH-2). 

P r o p o s e d A c c o m p l i s h m e n t s and O u t c o m e s : Five years of deb t se rv i c ing 

ob l iga t ions fu l f i l led. 

Goal II: Increase the rate of h o m e o w n e r s h i p among LMI households 

Objec t i ve A : The City may app ly fo r Sta te H O M E funds t h rough the Cen t ra l 

S h e n a n d o a h P lann ing Distr ic t C o m m i s s i o n to use fo r d o w n p a y m e n t 

ass is tance. If State H O M E funds are rece i ved , by 2017 , the C i ty o f 

Har r i sonburg hopes to have ass is ted 2-5 l ow- and m o d e r a t e - i n c o m e 

(LMI) househo lds in purchas ing a n e w h o m e (DH-2) 

P r o p o s e d A c c o m p l i s h m e n t s and O u t c o m e s : The Ci ty hopes to assist 2-5 

LMI househo lds to b e c o m e h o m e b u y e r s . 
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Goal III: Promote physically accessible housing for those with disabilities through partnerships 

with nonprofits and other appropriate agencies 

Objec t i ve A : O v e r the next f ive years , worl< w i t h par tners to p roduce 5-10 hous ing 

uni ts tha t wi l l be access ib le o r adap tab le fo r pe rsons w i th d isab i l i t ies 

(DH-1) 

P r o p o s e d A c c o m p l i s h m e n t s and O u t c o m e s : 5-10 hous ing uni ts tha t w i l l 

be access ib le to o r adap tab le f o r pe rsons w i t h d isabi l i t ies . 

30. Descr ibe h o w fede ra l , s ta te and local pub l ic and pr ivate sec to r resources that are 

reasonab ly expec ted to be ava i lab le wi l l be used to address ident i f ied needs f o r t h e 

pe r iod cove red by the s t ra teg ic p lan . 

The p r imary resource avai lab le to Har r i sonburg to i m p l e m e n t the C P ' s hous ing ob jec t ives is t he 

Ci ty 's annua l C D B G en t i t l emen t a l l oca t i on . The Ci ty 's C D B G a l loca t ion has shrunk f r o m $ 5 8 3 , 1 4 0 

in FY 2 0 1 0 - FY 2011 to $ 4 7 7 , 7 1 3 in FY 2012 - FY 2 0 1 3 . The dec rease of federa l f u n d i n g 

s ign i f icant ly restr ic ts the Ci ty 's abi l i ty to address Har r i sonburg ' s hous ing and c o m m u n i t y 

d e v e l o p m e n t needs . The City an t i c ipa tes using its annua l C D B G a l loca t ions as fo l lows : 

Tvpe of Ac t i v i t v Pe rcen tage o f C D B G A l l oca t i on 

Debt Serv ic ing 3 0 % 

A d m i n i s t r a t i o n 2 0 % 

Publ ic Serv ices 1 0 % - 1 5 % 

Pub l ic Faci l i t ies 3 5 % - 4 0 % 

O v e r the next f ive years , Har r i sonburg wi l l a t t e m p t to leverage its C D B G a l loca t ions w i t h f ede ra l 

and o the r pub l ic resources , as we l l as pr ivate sec to r f und ing sou rces , t o address the C i ty ' s 

hous ing and c o m m u n i t y d e v e l o p m e n t needs . 

O n e ve ry impo r tan t local pub l ic resource is the City o f Har r i sonburg ' s G e n e r a l Fund . Each yea r , 

t he Ci ty p rov ides app rox ima te l y $1 ,000 ,000 of Ci ty gene ra l f unds to suppo r t o rgan iza t ions t ha t 

p rov ide hous ing a n d / o r suppor t i ve serv ices to area res iden ts , inc lud ing LMI househo lds . 

The Ci ty o f Har r i sonburg may app ly to the Cent ra l S h e n a n d o a h P lann ing Distr ict C o m m i s s i o n f o r 

S ta te H O M E funds to use for d o w n p a y m e n t ass is tance to he lp LMI h o u s e h o l d s b e c o m e h o m e 

o w n e r s . 
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31. Indicate h o w the sever i ty o f hous ing p r o b l e m s and the needs o f ex t reme ly l o w - i n c o m e , 

l o w - i n c o m e , m o d e r a t e - i n c o m e renters and o w n e r s , pe rsons at risk o f home lessness , 

and h o m e l e s s pe rsons ident i f ied in acco rdance w i t h §91.205 p rov ided the ra t iona le fo r 

es tab l i sh ing a l l oca t i on pr ior i t ies and use of funds m a d e ava i lab le fo r renta l ass is tance, 

p roduc t i on o f n e w uni ts, rehab i l i ta t ion o f o ld uni ts, o r acqu is i t i on o f ex is t ing uni ts . 

See response to Q u e s t i o n 27 (analysis o f hous ing marke t ' s impac t o n fund ing pr ior i t ies) . 

32. If t he ju r i sd ic t ion in tends to use H O M E funds fo r t e n a n t - b a s e d renta l ass is tance, spec i fy 

local ma rke t cond i t i ons that led to t he cho ice o f tha t o p t i o n . 

Not applicable - Ha r r i sonbu rg does not receive a H O M E e n t i t l e m e n t grant . 

PUBUC HOUSING STRATEGY 91.215(C) 

33. Descr ibe the pub l i c hous ing agency 's s t ra tegy to serve the needs of ex t r eme l y l ow-

i n c o m e , l o w - i n c o m e , and m o d e r a t e - i n c o m e fami l ies res id ing in t he ju r i sd ic t ion se rved 

by the pub l ic hous ing agency ( inc luding fami l ies on the pub l ic hous ing and Sec t ion 8 

t e n a n t - b a s e d wa i t i ng list). 

The re is no pub l ic hous ing in Har r i sonburg , but the Har r i sonbu rg R e d e v e l o p m e n t and Hous ing 

A u t h o r i t y (HRHA) admin i s te rs 800+ Sec t ion 8 Hous ing Cho i ce V o u c h e r s . 

In o r d e r to a d e q u a t e l y serve the fami l ies cur ren t ly o n the wa i t i ng list fo r Sec t ion 8 Hous ing 

Cho i ce V o u c h e r s , H R H A wi l l con t i nue the aggress ive pursu i t o f a d e q u a t e f und ing f r o m H U D and 

o t h e r sou rces . To ensu re tha t res idents con t i nue to have a d e q u a t e hous ing op t i ons , the 

A u t h o r i t y wi l l app ly f o r add i t i ona l Hous ing Cho ice V o u c h e r s to s u p p l e m e n t its inventory , and 

t h e r e b y b r o a d e n the hous ing oppo r tun i t i es of its c l ients . 

H R H A ' s latest F ive-Year Goa ls ou t l ine a s t ra tegy for add ress ing the hous ing and c o m m u n i t y 

d e v e l o p m e n t needs o f fami l ies in the ju r i sd ic t ion . It is as f o l l o w s : 

Mission Statement: 

To p r o m o t e a d e q u a t e and a f fo rdab le hous ing , e c o n o m i c o p p o r t u n i t y and a su i tab le l iv ing 

e n v i r o n m e n t f ree f r o m d i sc r im ina t i on ; and to fos te r r e d e v e l o p m e n t o f b l ighted areas to ensure 

the e c o n o m i c , soc ia l and hous ing v i ta l i ty o f ou r c o m m u n i t y . 

Goals and Objectives: 

1. Promote Adequate and Affordable Housing 

a. C rea te and expand access to decen t , safe and a f fo rdab le renta l hous ing 
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b. Improve the m a n a g e m e n t , accoun tab i l i t y and phys ica l qua l i ty o f subs id ized 

hous ing p rog rams 

c. Improve hous ing oppor tun i t i es fo r t he e lder ly , pe rsons w i t h d isabi l i t ies and the 

h o m e l e s s 

d. P rov ide a leadersh ip role in the Ha r r i sonbu rg R o c k i n g h a m C o n t i n u u m of Care 

and w o r k w i t h par t ic ipat ing agenc ies to add ress gaps o r needs in the local 

hous ing c o n t i n u u m 

e. Expand use o f t echno logy to i m p r o v e qua l i ty o f serv ices and increase 

e f f i c ienc ies 

2. Promote Self-Sufficiency for Residents 

a. C o n t i n u e p rog rams that fos te r e c o n o m i c g r o w t h 

b. P r o m o t e in i t ia t ives that encourage hea l thy l iv ing and l i festy les and access to 

m e d i c a l care 

c. Pursue add i t i ona l par tnersh ips and resou rces tha t assist res idents in ach iev ing 

se l f -su f f i c iency 

d. Deve lop and i m p l e m e n t you th p rog rams to encou rage success in schoo ls and 

se l f -su f f i c iency 

3. Revitalization of Communities 

a. In Pa r tne rsh ip w i t h the City o f Ha r r i sonburg , ident i fy and deve lop so lu t ions to 

spec i f i c r e d e v e l o p m e n t in i t ia t ives tha t add ress bl ight and b l ighted cond i t i ons o r 

p r o m o t e e c o n o m i c oppor tun i t i es fo r its res iden ts 

b. Improve n e i g h b o r h o o d s th rough r e n o v a t i o n in i t ia t ives w i th res ident ia l 

d e v e l o p m e n t s 

c. D e v e l o p m ixed i n c o m e and m ixed use c o m m u n i t i e s that i nco rpora te 

t r a n s p o r t a t i o n cen te rs 

d. Ident i fy and ob ta in add i t iona l resources to assist in c o m m u n i t y rev i ta l izat ion 

e. P r o m o t e and encou rage the use of Ear thCra f t and LEED bu i ld ing t echn iques 

34 . Descr ibe the pub l i c hous ing agency 's s t ra tegy fo r add ress i ng the rev i ta l iza t ion and 

res to ra t ion n e e d s o f pub l ic hous ing pro jects w i t h i n t he ju r i sd ic t ion and improv ing the 

m a n a g e m e n t a n d ope ra t i on of such publ ic hous ing . 

As p rev ious ly n o t e d , t h e r e are no pub l ic hous ing pro jects in Ha r r i sonbu rg . 

To i m p r o v e its m a n a g e m e n t and o p e r a t i o n , H R H A con t i nues to e x p a n d its use o f t echno logy to 

i m p r o v e its qua l i ty o f se rv ices and increase e f f ic ienc ies . 
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35 . Descr ibe the pub l i c hous ing agency 's s t ra tegy for i m p r o v i n g the l iv ing e n v i r o n m e n t o f 

ex t reme ly l o w - i n c o m e , l o w - i n c o m e , and m o d e r a t e fami l ies res id ing in pub l ic hous ing . 

The re is no publ ic hous ing in Har r i sonburg . 

36 . Descr ibe the m a n n e r in w h i c h the p lan of the ju r i sd ic t ion wi l l he lp address the needs of 

publ ic hous ing and act iv i t ies it wi l l unde r take to encou rage pub l ic hous ing res idents t o 

b e c o m e m o r e invo lved in m a n a g e m e n t and par t ic ipate in h o m e o w n e r s h i p . ( N A H A Sec . 

105 {b ) ( l l ) and (91.215 (k)) 

The re is no publ ic hous ing in Har r i sonburg , but the Har r i sonburg R e d e v e l o p m e n t and Hous ing 

A u t h o r i t y (HRHA) admin i s te rs a Sec t ion 8 Hous ing V o u c h e r P r o g r a m . H R H A encou rages 

par t i c ipa t ion in its Fami ly Se l f -Suf f i c iency (FSS) p rog ram to assist Sec t i on 8 h o u s e h o l d s to 

b e c o m e h o m e o w n e r s . The FSS p rog ram is i n tended to p rov ide e c o n o m i c i n d e p e n d e n c e for 

Sec t ion 8 res idents by o f fe r ing c o m p r e h e n s i v e suppor t i ve serv ices . By encou rag ing self-

su f f i c iency , th is p rog ram pos i t ions par t ic ipants to break the cyc le o f d e p e n d e n c y on pub l ic 

ass is tance and renta l subs idy p rog rams . To da te , fou r t enan ts w h o par t i c ipa ted in the FSS 

p rog ram have pu rchased h o m e s . 

37 . If the pub l ic hous ing agency is des igna ted as " t r o u b l e d " by H U D o r o t h e r w i s e is 

pe r f o rm ing poor ly , t he ju r i sd ic t ion shal l descr ibe the m a n n e r in w h i c h it w i i l p rov ide 

f inanc ia l o r o t h e r ass is tance in imp rov ing its ope ra t i ons to r e m o v e such des igna t ion . 

( N A H A Sec. 105 (g)) 

Not applicable - The Ha r r i sonbu rg R e d e v e l o p m e n t and Hous ing A u t h o r i t y has not b e e n 

des igna ted as " t r o u b l e d . " 

HOMELESS 

PRIORITY HOMELESS NEEDS 
* Refer to the Homeless Needs Table lA or the CPMP Tool's Needs.xls workbook 

38 . Descr ibe the ju r i sd ic t ion 's cho ice o f pr ior i ty needs and a l l oca t i on pr ior i t ies , based o n 

re l iab le da ta m e e t i n g H U D s tandards and re f lec t ing the requ i red consu l ta t i on w i t h 

h o m e l e s s ass is tance p rov ide rs , h o m e l e s s persons , and o t h e r c o n c e r n e d c i t i zens 

regard ing the needs o f h o m e l e s s fami l i es w i t h ch i ld ren and ind iv idua ls . 
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The ju r isd ic t ion used the C o n t i n u u m of Care Home less Popu la t i on and S u b p o p u l a t i o n s Char t in 

A p p e n d i x C and i n f o r m a t i o n ga the red f r o m home less ass is tance p rov iders and h o m e l e s s 

persons to ident i fy p r io r i ty needs and a l loca t ion pr ior i t ies. Har r i sonburg ' s pr ior i ty home less 

needs are p e r m a n e n t suppo r t i ve hous ing fo r chron ica l l y h o m e l e s s persons and p reven t ing 

home lessness for h o u s e h o l d s w i t h ch i l d ren . The i n fo rma t i on ga the red f r o m h o m e l e s s 

ass is tance p rov iders and h o m e l e s s persons ind ica ted tha t the h o m e l e s s and t hose at risk o f 

home lessness also need a var ie ty o f serv ices and f inanc ia l ass is tance . 

H o w e v e r , due to its re la t ive ly smal l C D B G a l l oca t i on , the City o f Ha r r i sonburg ' s f inanc ia l suppo r t 

o f home less needs wi l l be l im i ted to p rov id ing funds fo r pub l ic serv ices agenc ies tha t serve the 

h o m e l e s s popu la t i on . 

3 9 . Prov ide an ana lys is o f h o w the needs o f e a c h ca tegory o f res iden ts ( l isted in ques t i on 

38) p rov ided the basis fo r d e t e r m i n i n g the re lat ive pr ior i ty o f e a c h pr ior i ty home less 

need ca tegory . 

In O c t o b e r 2010 , the Ci ty o f Har r i sonburg and Rock ingham C o u n t y pub l i shed " E n d i n g 

H o m e l e s s n e s s in Ten Yea rs : Har r i sonburg and Rock ingham Coun ty , V A " (TYP). The TYP 

p rov ides the f r a m e w o r k and s t ra teg ies to e l im ina te ch ron ic h o m e l e s s n e s s and reduce overa l l 

home lessness in the Ci ty and C o u n t y . The p repara t i on o f th is p lan w a s a co l labora t i ve e f fo r t o f 

hous ing p rov iders , h o m e l e s s ass is tance prov iders and g o v e r n m e n t o f f ic ia ls . 

The City of Ha r r i sonbu rg iden t i f ied the re lat ive pr ior i ty o f h o m e l e s s needs based o n severa l 

fac to rs . These fac tors w e r e pr imar i l y t he i n fo rma t i on in the TYP, i n f o rma t i on ga the red t h rough 

consu l ta t i on w i th h o m e l e s s ass is tance p rov iders fo r the p repa ra t i on of th is Conso l i da ted P lan , 

and the resul ts o f the H a r r i s o n b u r g / R o c k i n g h a m C o u n t y C o n t i n u u m of Ca re ' s annua l Po in t - i n -

T ime Coun t o f the she l t e red home less popu la t i on and s u b p o p u l a t i o n s . (Lack o f s taf f and 

vo lun tee rs m a d e it imposs ib le to conduc t a coun t o f t h e unshe l t e red h o m e l e s s popu la t ion . ) 

HOMELESS STRATEGY 91.215 (D) 

4 0 . Descr ibe the s t ra tegy f o r reduc ing and end ing h o m e l e s s n e s s t h rough reach ing ou t to 

h o m e l e s s persons (espec ia l ly ch ron ica l l y home less ind iv idua ls and fami l ies) pe rsons 

(especia l ly unshe l t e red persons) , and assess ing the i r ind iv idua l needs . 

In O c t o b e r 2010 , t he Ci ty o f Har r i sonburg and Rock ingham Coun ty pub l i shed " E n d i n g 

H o m e l e s s n e s s in Ten yea rs : Ha r r i sonbu rg and Rock ingham C o u n t y , V A " (TYP). The p lan p rov ides 

the f r a m e w o r k and de ta i l ed s t ra teg ies to e l im ina te ch ron ic h o m e l e s s n e s s and reduce overa l l 

h o m e l e s s n e s s in the Ci ty and C o u n t y . The p lan is a t tached as A p p e n d i x E. 

Pr io r i ty 4 o f t h e TYP is: Ut i l i ze da ta and research to be t te r al ign serv ices w i t h need and eva lua te 

the impac t o f cu r ren t a p p r o a c h e s to h o m e l e s s p reven t i on and ass is tance . This pr ior i ty inc ludes 
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t he fo l l ow ing ob jec t i ves and s t ra teg ies that address ou t r each to the h o m e l e s s and assessmen t 

o f the i r needs : 

Ob jec t i ve 4 . 1 : Improve a n d / o r expand cur ren t da ta co l lec t ion m e t h o d s . 

St ra tegy 4 .1 .a . : Improve the po in t - in - t ime coun t and survey . 

S t ra tegy 4 .1 .b : Increase the ut i l izat ion of the H o m e l e s s M a n a g e m e n t 

In fo rmat ion Sys tem (HMIS) 

Ob jec t i ve 4 .2 : Incorpora te n e w data co l lec t ion and eva lua t i on too ls to be t te r 

unders tand and assess the s c o p e of home lessness . 

S t ra tegy 4 .2 .a : Eva luate the impac t o f p rog rams and serv ices based on inc reased 

c l ient se l f -su f f i c iency . 

S t ra tegy 4 .2 .b . : Ob ta i n and c o m p a r e hosp i ta l , ja i l , and s ta te co r rec t iona l faci l i ty 

da ta to ident i fy the ove r lap b e t w e e n popu la t i ons . 

S t ra tegy 4 .2 .e . : C o n t i n u e rece iv ing f eedback and input f r o m the peop le w h o 

have expe r i enced home lessness t h rough focus g roups , par t i c ipa t ion on ten y e a r 

p lan i m p l e m e n t a t i o n task fo rces , and a c o n s u m e r counc i l . 

Ob jec t i ve 4 .3 . : Use da ta and research to educa te the c o m m u n i t y on the causes of and 

so lu t ions to home lessness . 

S t ra tegy 4 .3 .a . : Ident i fy t rends f r o m the analys is o f t h e po in t - in - t ime coun t and 

survey. 

S t ra tegy 4 .3 .b . : Deve lop and i m p l e m e n t a publ ic e d u c a t i o n and med ia s t ra tegy. 

In 2 0 1 1 , the Task Force fo r the TYP p repa red its B luepr in t fo r Imp lemen ta t i on Year O n e (July 1, 

2 0 1 1 - June 30, 2012) . The B luepr in t was rev iewed and e n d o r s e d by bo th the Ci ty o f 

Har r i sonburg Counc i l and R o c k i n g h a m Coun ty Board o f Superv i so rs . The B luepr in t c o n t a i n e d 

severa l goa ls , inc lud ing the i m p l e m e n t a t i o n of a cen t ra l i zed c o m m u n i t y in take sys tem and a 

H o m e l e s s In tervent ion Schoo l P i lo t P rog ram to p reven t h o m e l e s s n e s s and re -house h o m e l e s s 

schoo l -age ch i ld ren and the i r fami l i es . Those goa ls w e r e d e v e l o p e d in to a p rog ram p roposa l , 

t he Home lessness In tervent ion Serv ices Pro ject (HISP), w h i c h w a s ou t l i ned in Exhibi t 2 of the 

C o C ' s O c t o b e r 2011 A p p l i c a t i o n . 

The CoC con t inues to co l l abo ra te w i t h m e m b e r agenc ies to reduce t he n u m b e r of unshe l te red 

h o m e l e s s househo lds w i t h d e p e n d e n t ch i ld ren by adm in i s te r i ng the Hous ing Cho ice V o u c h e r s 

a w a r d e d unde r the Non -E lde r l y D isab led Househo lds and Fami ly Un i f i ca t ion P rog ram grant 

c o m p e t i t i o n s in 2010 and 2 0 0 9 . The C o C ' s PIT coun ts have t r e n d e d d o w n fo r these househo lds 

in t he last t w o years . 
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4 1 . Descr ibe the s t ra tegy fo r reduc ing and end ing home lessness t h r o u g h address ing the 

e m e r g e n c y she l te r and t rans i t iona l hous ing needs o f h o m e l e s s pe rsons . 

The Ten Year P lan to End H o m e l e s s n e s s in Har r i sonburg and Rock ingham C o u n t y inc ludes the 

f o l l ow ing ob jec t i ves and s t ra teg ies tha t may help address the e m e r g e n c y she l te r and 

t rans i t iona l hous ing needs of h o m e l e s s pe rsons : 

Ob jec t i ve 1.4.: Establ ish f lex ib le , rap id , and pr ior i ty serv ices and resources for t h o s e at 

risk of home lessness . 

S t ra tegy I .4 .C. : Expand legal a id serv ice to assist p e o p l e to ma in ta in the i r 

hous ing , inc lud ing , but no t l im i ted to , v ic t ims of d o m e s t i c v i o l ence and t hose 

expe r ienc ing ev ic t ion o r f o rec losu re . 

Ob jec t i ve 2 .1 . : Identi fy the need fo r add i t i ona l a f fo rdab le hous ing oppo r tun i t i es . 

Ob jec t i ve 2.4.: Increase and e x p a n d rap id re -hous ing p rog rams fo r t hose w i th less 

in tens ive serv ice needs . 

Ob jec t i ve 2.5 . : Cu l t i va te a ne two rk of land lo rds w h o wi l l rent to peop le expe r ienc ing 

h o m e l e s s n e s s . 

S t ra tegy 2.5.a. : Exp lore the c rea t i on o f a c o m m u n i t y - w i d e land lo rd re la t ionsh ip 

p rog ram to in te rvene to p reven t ev ic t ions and to re -house peop le expe r i enc ing 

home lessness . 

Ob jec t i ve 2.6. : Expand the n u m b e r o f subs id i zed renta l uni ts ava i lab le to peop le 

expe r i enc ing home lessness . 

Ob jec t i ve 2.7. : Expand the n u m b e r o f subs id i zed renta l uni ts ava i lab le to t hose w i t h l ow 

i n c o m e s . 

Ob jec t i ve 3.2. : Ut i l ize an in te rd isc ip l inary case m a n a g e m e n t t e a m o f p ro fess iona ls to 

c o o r d i n a t e and i m p l e m e n t p lans for ind iv idua ls and fami l ies expe r i enc i ng h o m e l e s s n e s s 

o n a path to se l f -su f f i c iency and stabi l i ty . 

Ob jec t i ve 3.3. : Expand t e m p o r a r y hous ing w i t h suppor t s . 

S t ra tegy 3.3.a. : C rea te add i t i ona l overn igh t yea r - round she l te r beds , w i t h o u t 

c l ient res t r ic t ions, as necessary . 

S t ra tegy 3.4.d. : C rea te a Hea l thca re f o r t h e H o m e l e s s p r o g r a m to de l i ve r hea l th 

care to peop le expe r i enc ing h o m e l e s s n e s s . (No te : Th is s t ra tegy has b e e n 

i m p l e m e n t e d v ia J a m e s M a d i s o n Un ivers i t y ' s M e d i c a l Su i tcase Cl in ic tha t v is i ts 

h o m e l e s s she l ters to p rov ide res iden t w i t h med ica l care.) 
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Objec t ive 3.5. : Increase i n c o m e for t hose exper ienc ing h o m e l e s s n e s s and fo r t hose w h o 

have expe r i enced home lessness . 

S t ra tegy 3.5.a. : Exp lore par tnersh ips w i t h e m p l o y e r s and ex is t ing w o r k f o r c e 

d e v e l o p m e n t p rog rams . 

St ra tegy 3.5.b. : Encourage the pr ior i t i za t ion of peop le expe r i enc ing and at risk 

o f home lessness in w o r k f o r c e i nves tmen t board p rog rams. 

St ra tegy 3 .5 .C . : Ident i fy app rop r i a te j ob p l acemen ts fo r peop le expe r i enc ing 

home lessness and ar range fo r j ob t ra in ing as necessary . 

S t ra tegy 3.5 .d . : Expand legal aid serv ices to assist p e o p l e app ly fo r d isabi l i ty , 

u n e m p l o y m e n t benef i ts , and o the r publ ic benef i ts . 

S t ra tegy 3.5.e. : Imp lemen t SOAR (SSI/SSDI O u t r e a c h , A c c e s s and Recovery) to 

exped i te access to m a i n s t r e a m disabi l i ty benef i ts . 

Ob jec t ive 4 .1 . : Improve a n d / o r expand cur ren t da ta co l lec t ion m e t h o d s . 

St ra tegy 4 .1 .a . : Improve the po in t - in - t ime coun t and survey . 

S t ra tegy 4.1 .b . : Increase ut i l izat ion of HMIS 

4 2 . Descr ibe the s t ra tegy fo r reduc ing and end ing h o m e l e s s n e s s t h rough he lp ing h o m e l e s s 

persons (especia l ly chron ica l l y h o m e l e s s ind iv idua ls and fami l i es , fami l ies w i t h ch i l d ren , 

ve te rans and the i r fami l ies , and u n a c c o m p a n i e d youth) m a k e the t rans i t i on to p e r m a n e n t 

hous ing and i n d e p e n d e n t l iv ing, inc lud ing sho r ten ing the pe r i od o f t ime ind iv idua ls and 

fami l i es exper ience h o m e l e s s n e s s , fac i l i ta t ing access fo r h o m e l e s s ind iv idua ls and fami l i es to 

a f fo rdab le hous ing uni ts , and p reven t i ng ind iv idua ls and fami l ies w h o w e r e recent ly 

h o m e l e s s f r o m b e c o m i n g h o m e l e s s aga in . 

The January 2011 PIT coun t iden t i f ied 29 ind iv idua ls w h o are chron ica l l y h o m e l e s s . The re is no 

p e r m a n e n t suppor t i ve hous ing in Ha r r i sonbu rg for the chron ica l l y home less . O n e of the goa ls o f 

t he H a r r i s o n b u r g / R o c k i n g h a m C o u n t y Ten -Yea r Plan to End H o m e l e s s n e s s (TYP) is to c rea te 

p e r m a n e n t suppor t i ve hous ing as a so lu t i on to ch ron ic h o m e l e s s n e s s . The TYP n o t e d tha t the 

chron ica l l y home less o f t en face mu l t i p le barr iers to hous ing stabi l i ty , inc lud ing m e n t a l 

d isab i l i t ies , chemica l d e p e n d e n c i e s , and o t h e r ch ron ic hea l th cond i t i ons . P e r m a n e n t suppo r t i ve 

hous ing prov ides , f i rst a h o m e , and t h e n con t inu ing suppo r t i ve serv ices to he lp ind iv idua ls 

ma in ta in that h o m e . These suppo r t i ve serv ices e i ther d i rec t ly p rov ide o r c o n n e c t ind iv idua ls to 

serv ices in the c o m m u n i t y . Suppo r t i ve serv ices inc lude case m a n a g e m e n t tha t focuses on 

hous ing s tab i l iza t ion and can a lso inc lude d i rec t or c o o r d i n a t e d care in t he a reas of m e n t a l 

hea l th , subs tance abuse , hea l th ca re , den ta l ca re , e d u c a t i o n , e m p l o y m e n t , and access to 

benef i ts . There are soc ia l serv ice agenc ies in the Har r i sonbu rg a rea tha t p rov ide the serv ices 

requ i red by the chron ica l l y h o m e l e s s . W h a t is n e e d e d is the d e v e l o p m e n t o f p e r m a n e n t 
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suppor t i ve l i ous ing uni ts . The Ha r r i sonbu rg R e d e v e l o p m e n t and Hous ing A u t h o r i t y in tends to 

use t ax -exemp t f i nanc ing a n d , if n e e d e d , l o w - i n c o m e hous ing tax cred i ts to d e v e l o p 18-24 uni ts 

o f p e r m a n e n t suppor t i ve hous ing . The c i ty suppor t s the H R H A ' s e f for ts to c rea te th is m u c h -

n e e d e d hous ing . 

The TYP inc ludes the fo l l ow ing ob jec t i ves and st rategies that may he lp add ress the issues of 

h o m e l e s s pe rsons mak ing the t rans i t i on to p e r m a n e n t hous ing , sho r t en i ng the per iod of 

h o m e l e s s n e s s , fac i l i ta t ing access to a f fo rdab le hous ing , and p reven t ing t h o s e w h o w e r e recent ly 

h o m e l e s s f r o m b e c o m i n g home less aga in . 

Ob jec t i ve 1.1.: Evaluate e f fec t i veness of p reven t i on act iv i t ies. 

St ra tegy 1.1.a.: Incorpora te al l ex is t ing p reven t i on serv ices in to HIVIIS to ident i fy 

w h e t h e r ex is t ing p r e v e n t i o n serv ices are p reven t ing h o m e l e s s n e s s be fo re it 

occurs . 

St ra tegy 1 .4 .c : Expand se l f -su f f i c iency p rograms via fam i l y se l f -su f f i c iency and 

ind iv idua l d e v e l o p m e n t accoun ts (IDA) p rograms. 

St ra tegy 1.4.d.: Es tab l ish a C o m m u n i t y Ches t to p rov ide f lex ib le funds to 

p reven t home lessness , inc lud ing sho r t - t e rm grants and loans . 

Ob jec t i ve 2 .1 . : Identi fy the n e e d fo r add i t i ona l a f fo rdab le hous ing oppo r t un i t i e s . 

Ob jec t i ve 2.2. : Eva luate the impac t o f hous ing p rog rams in p reven t ing rec id i v i sm. 

Ob jec t i ve 2.3. : Crea te p e r m a n e n t suppor t i ve hous ing (Single R o o m O c c u p a n c y dwe l l i ngs 

l inked w i t h suppor t i ve serv ices) f o r ind iv idua ls exper ienc ing h o m e l e s s n e s s w i t h severe 

needs , inc lud ing ch ron ic h o m e l e s s n e s s . 

Ob jec t i ve 2.4.: Increase and e x p a n d rapid re -hous ing p rog rams f o r t h o s e w i th less 

in tens ive serv ice needs . 

Ob jec t i ve 2.5. : Cu l t i va te a n e t w o r k o f land lo rds w h o wi l l rent to p e o p l e exper ienc ing 

home lessness . 

St ra tegy 2.5.a. : Exp lore the c rea t i on of a c o m m u n i t y - w i d e l and lo rd re la t ionsh ip 

p rog ram to in te rvene to p reven t ev ic t ions and to re -house p e o p l e expe r i enc ing 

home lessness . 

Ob jec t i ve 2.6. : Expand t he n u m b e r o f subs id i zed renta l uni ts ava i lab le to peop le 

expe r i enc ing home lessness . 

Ob jec t i ve 2.7.: Expand the n u m b e r o f subs id ized renta l uni ts ava i lab le to t hose w i t h l ow 

i n c o m e s . 
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Objec t i ve 3.2.: Ut i l ize an in te rd isc ip l inary case m a n a g e m e n t t e a m o f p ro fess iona ls to 

coo rd ina te and i m p l e m e n t p lans fo r ind iv idua ls and fami l i es exper ienc ing h o m e l e s s n e s s 

o n a path to se l f -suf f ic iency and stabi l i ty . 

Ob jec t i ve 3.5. : Increase i n c o m e for t h o s e exper ienc ing home lessness and fo r t h o s e w h o 

have expe r i enced home lessness . 

S t ra tegy 3.5.a. : Explore par tne rsh ips w i t h e m p l o y e r s and ex is t ing w o r k f o r c e 

d e v e l o p m e n t p rograms. 

St ra tegy 3.5.b.: Encourage the pr io r i t i za t ion o f peop le expe r i enc i ng 

h o m e l e s s n e s s and at risk o f home lessness in wo rk fo r ce i nves tmen t boa rd 

p rog rams . 

St ra tegy 3 .5 .C . : Identi fy app rop r i a te job p l acemen ts fo r peop le expe r i enc i ng 

home lessness and ar range fo r j ob t ra in ing as necessary . 

S t ra tegy 3.5.d. : Expand legal aid serv ices to assist peop le app ly fo r d isab i l i ty , 

u n e m p l o y m e n t benef i ts , and o t h e r pub l ic benef i ts . 

S t ra tegy 3.5.e. : Imp lement S O A R (SSI/SSDI O u t r e a c h , Access and Recovery ) to 

exped i te access to m a i n s t r e a m d isab i l i ty benef i ts . 

H a r r i s o n b u r g / R o c k i n g h a m CoC d o e s not cu r ren t l y have p e r m a n e n t hous ing beds fo r H U D 

de f i ned chron ica l l y h o m e l e s s ind iv iduals o r fami l ies . O n e of its p r imary goals is t o c rea te 

p e r m a n e n t suppor t i ve hous ing fo r ind iv idua ls w i t h severe needs ( inc luding t hose de f i ned as 

ch ron ica l l y homeless) by June 2013 . The C o C ' s Hous ing Op t i ons S u b c o m m i t t e e (HOS) is cha rged 

w i t h d e v e l o p i n g its Single R o o m O c c u p a n c y (SRO) p rog ram and has been con t i nuous l y engaged 

in p r o g r a m research and act iv i t ies to ident i fy f und ing sou rces . In the next 12 m o n t h s , t he 

c o m m i t t e e plans to ident i fy a po ten t ia l s i te and p repare a stat is t ical prof i le f o r a res iden t 

p o p u l a t i o n . The HOS's goa l is to have an SRO p lan in the lease-up phase in t w o to th ree yea rs . 

The par t i c ipa t ing agenc ies of the CoC wi l l c o n t i n u e to look fo r add i t iona l agenc ies to f o r m 

par tne rsh ips w i t h in o r d e r to fac i l i ta te the c rea t i on of n e w p e r m a n e n t hous ing beds . O n c e a 

v iab le pro jec t m o d e l and p rog ram site is se lec ted , the HOS c o m m i t t e e wi l l be respons ib le fo r 

gu id ing the app l i ca t ion fo r p r e - d e v e l o p m e n t and cons t ruc t i on funds ; conduc t i ng a m a r k e t s tudy ; 

iden t i f y ing g o v e r n m e n t a l / r e g u l a t o r y r e q u i r e m e n t s ; se lec t ing and def in ing a scope of w o r k fo r 

each m e m b e r of the pro jec t t e a m , etc . The Hous ing A u t h o r i t y wi l l app ly fo r Hous ing C h o i c e 

V o u c h e r s to be used fo r pro ject bas ing the p r o g r a m and app ly fo r pro ject d e v e l o p m e n t f unds 

and a l te rna t ive f und ing op t ions (FHLBA, C D B G , Founda t i ons , CoC, etc.). Once the pro jec t 

c o m p l e t e s the cons t ruc t i on phase , hous ing , suppor t serv ice , p roper ty m a n a g e m e n t 

p o l i c i e s / p r o c e d u r e s and adm iss ion s tandards and cr i ter ia wi l l be es tab l i shed and i m p l e m e n t e d 

by c o m m u n i t y s takeho lde rs , inc lud ing the m e m b e r s o f t h e C o C . 

C o C m e m b e r agenc ies w i l l con t i nue to m o n i t o r t he H a r r i s o n b u r g / R o c k i n g h a m C o u n t y a rea to 

assess the impac t o f t h e area u n e m p l o y m e n t rate on the home less . The CoC wi l l r esea rch and 
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e x p a n d the n u m b e r of par tners w h o can assist it in ga in ing access to add i t iona l e m p l o y m e n t 

resou rces such as t h rough the inc reased i n v o l v e m e n t o f t h e W o r k f o r c e Investment Boa rd (WIB). 

It w i l l con tac t the D e p a r t m e n t o f Rehab i l i ta t ive Serv ices to invest igate w a y s to ga in access to 

add i t i ona l serv ices for u n e m p l o y e d and h o m e l e s s persons w h o have a d isabi l i ty . 

Regard ing ve te rans , m a n y users o f t h e Ha r r i sonbu rg and Rock ingham T h e r m a l She l te r (HARTS) 

are ve te rans . O v e r f l o w f r o m HARTS goes to the Sa lva t ion A r m y o v e r f l o w she l te r . A 

rep resen ta t i ve f r o m M a r t i n s b u r g , W V V e t e r a n s A d m i n i s t r a t i o n M e d i c a l C e n t e r is on-ca l l fo r t he 

C o C to adv ise o n suppo r t serv ices , inc lud ing hea l th care , ava i lab le to home less ve te rans . O u r 

C o m m u n i t y Place (OCP), a day t ime drop- in c e n t e r f o r the home less , inc lud ing ve te rans , p rov ides 

lunch o r d inner , educa t i on and subs tance abuse suppo r t g roups f ive days a w e e k . O n c e a w e e k , 

O C P hosts the med ica l su i tcase c l in ic p r o g r a m . The C o C ' s Hous ing Op t i ons S u b c o m m i t t e e has 

b e e n w o r k i n g on research and d e v e l o p m e n t o f an SRO p rog ram for its ch ron ica l l y h o m e l e s s 

p o p u l a t i o n that inc ludes s o m e ve te rans . The W o r k f o r c e Investment B o a r d , W o r k f o r c e Job 

C e n t e r , V i rg in ia E m p l o y m e n t C o m m i s s i o n , and D e p a r t m e n t o f Rehab i l i ta t ive Serv ices are 

pa r tne r i ng in the C o C ' s s t ra tegy to increase j ob p l acemen t and t ranspo r ta t i on serv ices fo r 

h o m e l e s s ind iv idua ls . 

W i t h regard to you ths , t he p r o p o s e d H o m e l e s s n e s s In tervent ion Serv ices pro ject (HISP) wi l l be a 

s ign i f icant e f for t to address h o m e l e s s and at-r isk y o u t h in the Ci ty and C o u n t y schoo l sys tems . 

A c c o r d i n g to the V i rg in ia Cen te r fo r Hea l th Stat is t ics, Har r i sonburg ci ty has near ly tw ice the 

s ta te rate fo r t een p regnanc ies a m o n g 15 to 17 y e a r o lds . C o C m e m b e r M e r c y House o p e r a t e s 

the on ly t e e n p regnancy she l te r in the reg ion . In 2010 , the t e e n she l te r had o n e high schoo l 

g radua te and in M a r c h 2011 had t w o t e e n s beg in c lasses at the C o m m u n i t y Co l l ege . The 

D e p a r t m e n t o f Soc ia l Serv ices makes re fer ra ls o f home less you th to Ha r r i sonbu rg 

R e d e v e l o p m e n t and Hous ing A u t h o r i t y fo r t he ass ignmen t o f Fami ly Un i f i ca t ion P r o g r a m (FUP) 

v o u c h e r s to fami l ies w i t h uns tab le hous ing bar r ie rs and y o u t h w h o have aged ou t o f t h e fos te r 

care s y s t e m . 

4 3 . Desc r ibe the s t ra tegy fo r reduc ing and e n d i n g h o m e l e s s n e s s t h rough he lp ing l o w - i n c o m e 

ind iv idua ls and fami l ies avo id b e c o m i n g h o m e l e s s , espec ia l l y ex t reme ly l o w - i n c o m e 

ind iv idua ls and fami l ies w h o are l ikely to b e c o m e h o m e l e s s a f te r be ing d i scharged f r o m 

pub l i c ly f u n d e d ins t i tu t ions and sys tems o f care into home lessness (such as hea l th care 

fac i l i t ies , men ta l hea l th fac i l i t ies, fos te r care and o the r y o u t h faci l i t ies, and co r rec t i on 

p r o g r a m s and inst i tu t ions) o r rece iv ing ass is tance f r o m publ ic and pr ivate agenc ies tha t 

a d d r e s s hous ing , hea l th , soc ia l serv ices, e m p l o y m e n t , e d u c a t i o n o r y o u t h needs . 

The H a r r i s o n b u r g / R o c k i n g h a m C o u n t y 2011 C o n t i n u u m of Care (CoC) app l i ca t ion c o n t a i n e d t w o 

pro jec t p roposa ls . One p roposa l invo lved a h o m e l e s s pi lot p reven t i on pro ject and the des ign 

and i m p l e m e n t a t i o n o f a cen t ra l i zed intake sys tem in c o o p e r a t i o n w i t h a c o m m u n i t y resource 

cen te r . The o the r p roposa l invo lved the C o C ' s H o m e l e s s M a n a g e m e n t In fo rmat ion Sys tem 

(HMIS) . The fo l l ow ing excerp ts f r o m the CoC app l i ca t i on p rov ide m o r e de ta i led desc r i p t i ons of 

t he t w o p roposa ls . 
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H o m e l e s s n e s s In tervent ion Serv ices Pro ject (HISP) 

A ma jo r ob jec t i ve o f t he mul t i - ju r isd ic t iona l , H a r r i s o n b u r g / R o c k i n g h a m Coun ty , Ten Year P lan 

(TYP) to end H o m e l e s s n e s s (adop ted in 2010) is t he i m p l e m e n t a t i o n of serv ices w h i c h p reven t 

home lessness . The TYP 's P reven t i on Task Force has b e e n charged w i th the respons ib i l i t y o f 

es tab l i sh ing a t w o - p r o n g a p p r o a c h to p rov id ing h o m e l e s s n e s s in te rven t ion suppor t i ve serv ices 

to end h o m e l e s s n e s s in the reg ion . The t w o in i t ia t ives p r o p o s e d inc lude : 1) a h o m e l e s s 

p reven t i on pi lot pro jec t in c o o p e r a t i o n w i t h the Har r i sonburg Ci ty and Rock ingham C o u n t y 

schoo ls ; and 2) the des ign and i m p l e m e n t a t i o n of a cen t ra l i zed in take sys tem in c o o p e r a t i o n 

w i t h the C o m m u n i t y Resource Cen te r (a cur ren t HMIS user agency) . 

(1) The miss ion o f t h e H o m e l e s s n e s s In tervent ion Serv ices Pro jec t (HISP) is to use best p rac t i ces 

to p rov ide suppo r t i ve serv ices and f inanc ia l ass is tance to m o v e home less o r at-r isk fami l ies w i t h 

schoo l -age ch i ld ren to a d e q u a t e s tab le hous ing and i m p r o v e se l f -su f f ic iency skil ls at the t i m e o f 

p rog ram exit . The p rog ram wi l l cons is t o f t h e f o l l ow ing c o m p o n e n t s : 1) crisis i n t e r ven t i on ; 2) 

d i rec t serv ices , t ra in ing , and e d u c a t i o n ; 3) case m a n a g e m e n t ; and 4) f o l l ow -up assessmen t and 

data co l lec t ion ( inc lud ing use of C o C ' s HMIS) . 

Initial da ta ind ica tes that , in the 2010 -2011 schoo l year , t he re w e r e 33 h o m e l e s s fami l i es 

c o m p r i s e d of 75 ch i l d ren in Har r i sonburg Ci ty schoo ls . Rock ingham Coun ty schoo ls r e p o r t e d 

t he re w e r e 37 h o m e l e s s fami l ies w i th 54 ch i ld ren in its s y s t e m . S o m e , but no t a l l , o f t hese 

fami l ies w e r e housed in Ci ty e m e r g e n c y and t rans i t iona l she l te rs . The re are no she l te rs in 

Rock ingham Coun ty . H o w e v e r , t he nature o f th is c o m m u n i t y is tha t fami l ies d o u b l e - u p w i t h 

fami l y and f r iends be fo re tu rn ing to the she l te rs . 

(2) The goa l o f hav ing a cen t ra l i zed in take process wi l l be to : 1) p rov ide an access ib le , e f f i c ien t 

and c o o r d i n a t e d m e a n s fo r persons to ob ta in ass is tance re la ted to the i r hous ing n e e d s ; 2) 

p rov ide f inanc ia l and suppor t i ve serv ices ass is tance to at-r isk househo lds ; and 3) fac i l i ta te t he 

rapid re -hous ing o f h o m e l e s s househo lds . 

The ta rge ted popu la t i on to be se rved in Har r i sonburg Ci ty and Rock ingham C o u n t y inc ludes , bu t 

is no t l im i ted t o , mi l i ta ry ve te rans , re fugees, pe rsons w i t h subs tance abuse , behav io ra l o r 

men ta l hea l th conce rns , and persons d ischarged f r o m publ ic ins t i tu t ions inc lud ing co r rec t i ona l 

fac i l i t ies. The suppo r t i ve serv ices p r o p o s e d w o u l d be up - to -da te i n fo rma t i on o n se rv ices 

ava i lab le ; c o m p l e t i o n o f an assessmen t too l at in take to ga the r i n fo rma t ion abou t hous ing 

serv ice needs ; p rov i s ion of an app rop r ia te " m e n u " of suppo r t i ve serv ices to be a c c e s s e d , a n d 

e n t e r i n g / u p d a t i n g HMIS data on c l ients . Referra ls to r e c o m m e n d e d serv ices and s o m e case 

m a n a g e m e n t wi l l a lso be inc luded in the Cen t ra l i zed Intake S y s t e m . 

H o m e l e s s M a n a g e m e n t In fo rmat ion Sys tem (HMIS) 

The H a r r i s o n b u r g / R o c k i n g h a m C o u n t y HMIS is t he local ly a d m i n i s t e r e d , e lec t ron i c d a t a 

co l l ec t ion sys tem tha t s to res long i tud ina l pe rson- leve l i n f o rma t i on abou t ind iv idua ls w h o access 

the reg ion 's h o m e l e s s serv ice sys tem. Local HMIS da ta is cr i t ical t o the C o C ' s goa l o f 

par t i c ipa t ing in t he 2 0 1 2 A n n u a l H o m e l e s s A s s e s s m e n t Repor t (AHAR) to Congress . The H M I S 

also suppor t s c o o r d i n a t e d case m a n a g e m e n t and o t h e r c o m m u n i t y - w i d e home less p lann ing 

FIVE-YEAR HUD STRATEGIC PLAN 90 E R R O R ! NOT A VALID LINK. 



CITY OF HARRISONBURG 

ef for ts , inc lud ing a p r o p o s e d H o m e l e s s n e s s In tervent ion Serv ices Pro ject inc luded in the FY 2 0 1 1 

C o C A p p l i c a t i o n . In 2 0 1 0 - 2 0 1 1 , HPRP subgran tee , M e r c y House , r epo r ted c l ient - leve l da ta in to 

the C o C ' s HMIS and t r acked HPRP funds and o u t c o m e s fo r its Q P R s and A P R . N o w tha t t he 

C o C ' s HMIS has success fu l l y t rans i t i oned to a m o r e user f r iend ly p r o g r a m . Pa thways C o m p a s s , 

Inc., the goa l is t o m o r e e f f ic ient ly use the p rog ram to co l lec t the un iversa l data e l e m e n t s , t rack 

ass is tance p rov ided to c l ients , and repor t on the i r p rogress . 

Pages 29-30 o f t h e H a r r i s o n b u r g / R o c k i n g h a m C o u n t y Ten Yea r Plan to End Home lessness (see 

A p p e n d i x E) inc lude t he f o l l ow ing excerp t regard ing c o o r d i n a t i o n o f serv ices to address t he 

needs o f t h e chron ica l l y home less . 

Serv ice C o o r d i n a t i o n and E n h a n c e m e n t 

Interdisciplinary cose management team: The goal o f the in te rd isc ip l inary case m a n a g e m e n t 

t e a m a p p r o a c h is to assist pe rsons expe r ienc ing h o m e l e s s n e s s , inc lud ing persons expe r i enc ing 

ch ron ic h o m e l e s s n e s s , t o m o v e t o w a r d s stabi l i ty in hous ing . This m o d e l is i n tended fo r t h o s e 

ind iv idua ls w h o have high serv ice needs and need mu l t i p le serv ices to be success fu l in 

ma in ta in ing stabi l i ty . M u l t i p l e agenc ies w o u l d par t i c ipa te in coo rd i na t i ng a pe rson 's o r fami l y ' s 

ac t ion plan and a l ign ing serv ices w i t h the needs o f each ind iv idua l . Agenc ies w o u l d ut i l ize a 

un iversa l hous ing and serv ice bar r ie r assessment and w o u l d t hen refer ind iv idua ls to t he case 

m a n a g e m e n t t e a m . 

Single Point of Entry and No Wrong Door. The c o m m u n i t y ach ieved consensus on the need to 

c rea te a cen t ra l i zed loca t ion o f resources as we l l as s t r eam l i ne access to ex is t ing serv ices. The 

t en - yea r p lan d o c u m e n t s the need to cons ide r a "s ing le po in t o f en t r y " a n d / o r " n o w r o n g d o o r " 

a p p r o a c h to access ing serv ices . 

Bo th a p p r o a c h e s wi l l e l im ina te the f rus t ra t ion of peop le in need o f ass is tance w h o do not k n o w 

h o w to access serv ices . Each a p p r o a c h wi l l a lso s t reaml ine ex is t ing serv ices and ident i fy gaps 

a n d / o r ove r lap o f serv ices . Each a p p r o a c h needs to be eva lua ted to unders tand w h i c h w o u l d 

best fit the c o m m u n i t y o r w h e t h e r c o m p o n e n t s of each a p p r o a c h shou ld be a d o p t e d . 

iVIentoring: M a n y w h o are at risk o f home lessness o r cu r ren t l y expe r ienc ing home lessness are 

in th is s i tua t ion because t hey do not have a suppo r t n e t w o r k on w h i c h they can rely and they do 

not have the f inanc ia l l i te racy ski l ls to p revent a h o m e l e s s e p i s o d e . A n o t h e r ma jo r t h e m e o f 

c o m m u n i t y input w a s t he need to expand on ex is t ing m e n t o r i n g p rog rams to p rov ide suppo r t to 

pe rsons expe r i enc ing o r at risk o f home lessness . 

The H a r r i s o n b u r g / R o c k i n g h a m C o u n t y C o n t i n u u m of Care (CoC) has the fo l low ing p ro toco l s in 

p lace to ensu re tha t peop le are not rou t ine ly d i scharged in to h o m e l e s s n e s s : 

Foster Care (Youth Aging Out): 

The CoC e n c o u r a g e s its agency par tners , the local D e p a r t m e n t o f Soc ia l Serv ices (DSS), 

Ha r r i sonbu rg Ci ty and R o c k i n g h a m Coun ty Publ ic Schoo l s , as we l l as Un i t ed W a y , to f o l l ow the 

serv ice p lan po l icy d e v e l o p e d by V i rg in ia D e p a r t m e n t o f Soc ia l Serv ices fo r you th aging ou t o f 

f os te r care. In Janua ry 2 0 0 9 , Har r i sonburg R e d e v e l o p m e n t and Hous ing Au tho r i t y co l l abo ra ted 
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wi th the DSS on a grant p roposa l fo r the Fami ly Un i f i ca t ion P rog ram grant and w a s a w a r d e d 50 

Hous ing Cho ice V o u c h e r s (HCV). S o m e of t hese HCVs are ava i lab le to be ass igned by the C o C s 

Lead A g e n c y (Har r i sonburg R e d e v e l o p m e n t and Hous ing Au tho r i t y ) upon DSS referra l to Y o u t h 

Ag ing Out . 

Health Care: 

The CoC suppor t s Rock ingham M e m o r i a l Hosp i ta l , the DSS and o the r c o m m u n i t y hea l th 

p rov ide rs w h i c h f o l l o w the d ischarge p ro toco ls d e v e l o p e d fo r t he home less and o the r high-r isk 

popu la t i ons by the V i rg in ia D e p a r t m e n t o f Hea l th , D iv is ion o f D isease P reven t i on . In 2010 C o C 

agenc ies p rov ided resea rch , da ta and techn ica l wr i t i ng ski l ls in suppor t o f hea l thcare fo r the 

h o m e l e s s grant p roposa ls to the Rober t W o o d J o h n s o n Founda t i on and Har r i sonburg C D B G 

p r o g r a m . In 2 0 1 1 , a p i lo t med ica l su i tcase cl in ic pro ject was begun in Har r i sonburg she l ters 

m a n n e d by J M U s tuden t nurses and t w o paid nurs ing staff . 

Mental Health: 

Virg in ia has in p lace po l ic ies to insure tha t ind iv idua ls d i scharged f r o m state m e n t a l hea l th 

fac i l i t ies and s ta te m e n t a l re ta rda t ion t ra in ing cen te rs are not d i scharged into h o m e l e s s n e s s . 

Po l ic ies are d e v e l o p e d by the V i rg in ia D e p a r t m e n t o f Behav io ra l Hea l th and D e v e l o p m e n t a l 

Serv ices (DBHDS). Po l ic ies (ent i t led "D ischarge P ro toco l s fo r C o m m u n i t y Serv ices Boards and 

Sta te M e n t a l Hea l th Fac i l i t ies" and " A d m i s s i o n and Discharge Pro toco ls f o r Persons w i t h M e n t a l 

Re ta rda t ion Served in State M e n t a l Re ta rda t ion Faci l i t ies") are ava i lab le at the agency 's webs i t e 

(www.dbhds .v i rg in ia .gov) . Local i m p l e m e n t a t i o n of t hese po l ic ies is t he respons ib i l i t y o f 

Ha r r i sonbu rg -Rock ingham C o m m u n i t y Serv ices Board (CSB). CSB case managers and d ischarge 

l ia isons w o r k c lose ly w i t h W e s t e r n State Hosp i ta l and Cen t ra l V i rg in ia Tra in ing C e n t e r to insure 

tha t ind iv idua ls w h o are c l in ical ly ready fo r d ischarge are p rov ided oppo r tun i t i es fo r sa fe , 

a f fo rdab le hous ing tha t mee ts the i r un ique needs . Indiv iduals are not d ischarged w i t h o u t such 

p lann ing . W h i l e d ischarge p lann ing is a s ta tu to ry respons ib i l i t y o f t h e CSB, d ischarge p lann ing is 

m o s t e f fec t ive w h e n car r ied ou t as a co l labora t i ve e f for t o f bo th CSB and s ta te faci l i ty staf f 

Corrections: 

The C o C suppo r t s t he Har r i sonburg Ci ty Po l ice D e p a r t m e n t , Rock ingham C o u n t y Sher i f f 's 

D e p a r t m e n t , and G e m e i n s c h a f t House ( c o m m u n i t y ha l f -way h o m e ) in the i r i m p l e m e n t a t i o n of 

t he home less d ischarge plan p ro toco ls o f the V i rg in ia D e p a r t m e n t o f Co r rec t i ons (VADOC) . In an 

a t t e m p t to reduce the rec id iv ism rate, V A D O C has i m p l e m e n t e d re -en t ry and p re - re lease 

p rog rams to m e e t o f f ende rs ' c o m m u n i t y read jus tmen t needs . K ingsway M in i s t r i es , a 

c o m m u n i t y based o rgan iza t ion w o r k i n g w i t h i nmates p re- and pos t - re lease , par t i c ipa ted in T e n 

Year Plan (TYP) focus g roups w h i c h w e r e he ld in July 2010 . 

The Ten Year Plan to End H o m e l e s s n e s s in Har r i sonburg and R o c k i n g h a m C o u n t y inc ludes the 

f o l l ow ing ob jec t i ves and s t ra teg ies that m a y address the issues o f he lp ing l o w - i n c o m e 

ind iv idua ls and fami l i es avo id b e c o m i n g home less , espec ia l l y t hose l ikely to b e c o m e home less 

a f te r be ing d i scharged f r o m publ ic ins t i tu t ions o r sys tems of ca re , or rece iv ing ass is tance f r o m 

pub l i c and pr ivate agenc ies . 
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Objec t i ve 1.2.: C rea te d ischarge plans f r o m " p o i n t s o f en t ry into h o m e l e s s n e s s " -

hosp i ta ls , fos te r ca re , jai ls and pr isons - tha t ensu re app rop r i a te hous ing op t ions u p o n 

d ischarge . 

S t ra tegy 1.2.a.: Crea te o r eva lua te the i m p a c t o f d ischarge p lans f r o m state and 

pr ivate hosp i ta ls . 

S t ra tegy 1.2.b.: Crea te or eva lua te d ischarge p lans f r o m jai ls. 

S t ra tegy I .2 .C . : C rea te o r eva lua te the impac t o f d ischarge p lans f r o m state 

co r rec t i ona l fac i l i t ies. 

S t ra tegy 1.2.d: Crea te or eva lua te the impac t o f d ischarge p lans for you th ag ing 

ou t o f fos te r care w i t h o u t a p e r m a n e n t fami l y . 

S t ra tegy 1.2.e.: C rea te o r eva lua te the impac t o f d ischarge plans f r o m g roup 

h o m e s , nurs ing h o m e s , and o the r s im i la r ins t i tu t iona l set t ings. 

S t ra tegy 1.2.f.: Establ ish p rograms p rov id ing suppo r t to t hose ex i t ing pr ison six 

m o n t h s p r i o r t o c o m m u n i t y re-ent ry . 

Ob jec t i ve 1.3.: Diver t t hose at risk o f h o m e l e s s n e s s f r o m jai ls and pr isons. 

S t ra tegy 1.3.a.: Identi fy m e t h o d s to d iver t p e o p l e f r o m jai ls and pr isons. 

Ob jec t i ve 1.4.: Estab l ish f lex ib le , rap id , and pr io r i ty serv ices and resources for t h o s e at 

risk o f h o m e l e s s n e s s . 

S t ra tegy 1.4.b.: Crea te and i m p l e m e n t a p i lo t p rog ram to reduce the n u m b e r o f 

ch i l d ren expe r i enc ing home lessness . Exp lo re the poss ib i l i ty o f rep l ica t ing a 

p r o g r a m tha t targets at-r isk fami l ies by pa r tne r i ng w i t h the schoo l sys tem to 

ident i fy ch i l d ren w h o s e schoo l p e r f o r m a n c e is su f fe r ing (a poss ib le ind ica to r o f 

hous ing instabi l i ty) . 

S t ra tegy 1 .4 .c : Expand se l f -su f f ic iency p r o g r a m s via fami l y se l f -su f f ic iency and 

ind iv idua l d e v e l o p m e n t accoun ts (IDA) p rog rams . 

S t ra tegy 1.4.d.: Establ ish a C o m m u n i t y Ches t to p rov ide f lex ib le funds to 

p reven t home lessness , inc lud ing sho r t - t e rm grants and loans. 

S t ra tegy 1 .4 .c : Expand legal aid serv ice to assist peop le to ma in ta in t he i r 

hous ing , inc lud ing , but not l im i ted to , v i c t ims o f d o m e s t i c v io lence and t hose 

e x p e r i e n c i n g ev ic t ion o r f o rec losu re . 

Ob jec t i ve 2 .1 . : Ident i fy the need fo r add i t i ona l a f f o rdab le hous ing oppo r tun i t i es . 

Ob jec t i ve 2 .2 . : Eva lua te the impac t o f hous ing p r o g r a m s in p reven t ing rec id iv ism. 
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Objec t i ve 2.6.: Expand the n u m b e r o f subs id ized ren ta l uni ts ava i lab le to peop le 

exper ienc ing h o m e l e s s n e s s . 

Ob jec t ive 2.7. : Expand the n u m b e r o f subs id ized renta l uni ts ava i lab le to t hose w i th l ow 

i ncomes . 

Ob jec t i ve 3.2.: Ut i l ize an in terd isc ip l inary case m a n a g e m e n t t e a m of p ro fess iona ls to 

coo rd ina te and i m p l e m e n t p lans fo r ind iv idua ls and fam i l i es expe r i enc ing home lessness 

on a path to se l f -su f f i c iency and stabi l i ty . 

Ob jec t i ve 3.5. : Increase i n c o m e fo r t hose exper ienc ing h o m e l e s s n e s s and fo r t hose w h o 

have e x p e r i e n c e d home lessness . 

S t ra tegy 3.5 .a . : Exp lore par tnersh ips w i t h e m p l o y e r s and ex is t ing w o r k f o r c e 

d e v e l o p m e n t p rog rams. 

St ra tegy 3.5.b. : Encourage the pr io r i t i za t ion o f peop le exper ienc ing 

h o m e l e s s n e s s and at risk o f home lessness in w o r k f o r c e i nves tmen t board 

p rog rams . 

S t ra tegy 3 .5 .C . : Ident i fy app rop r i a te job p l a c e m e n t s fo r peop le exper ienc ing 

h o m e l e s s n e s s and ar range fo r j ob t ra in ing as necessary . 

S t ra tegy 3 .5 .d . : Expand legal a id serv ices to assist p e o p l e app ly fo r d isabi l i ty , 

u n e m p l o y m e n t benef i ts , and o the r publ ic benef i ts . 

S t ra tegy 3.5.e. : Imp lement S O A R (SSI/SSDI O u t r e a c h , A c c e s s and Recovery) to 

exped i te access to m a i n s t r e a m disabi l i ty benef i ts . 

Ob jec t i ve 4 .2 . : Incorpora te n e w da ta co l lec t ion and eva lua t i on too ls to be t te r 

unders tand and assess the scope o f home lessness . 

S t ra tegy 4 .2 .b . : Ob ta in and c o m p a r e hosp i ta l , ja i l , and s ta te co r rec t iona l faci l i ty 

da ta to ident i f y the ove r lap b e t w e e n popu la t i ons . 

S t ra tegy 4 . 2 . C . : Identi fy and eva lua te s t ra teg ies spec i f i c to Har r i sonburg and 

s t ra teg ies spec i f ic to Rock ingham Coun ty , as n e e d e d . 

St ra tegy 4 .2 .d . : Keep abreas t o f n e w research and best p rac t ices f r o m across 

V i rg in ia and across the coun t ry . 
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SPECIFIC OBJECTIVES/HOMELESS (91.215) 

4 4 . Ident i fy spec i f ic ob jec t i ves tha t the ju r i sd ic t ion in tends to in i t ia te a n d / o r c o m p l e t e in 

acco rdance w i t h t he t a b l e s * p resc r ibed by H U D , and h o w Federa l , S ta te , and local pub l ic 

and pr ivate sec to r resources that are reasonab ly expec ted to be ava i lab le wi l l be used to 

address iden t i f ied n e e d s for t he pe r iod c o v e r e d by the s t ra teg ic p lan . For each spec i f ic 

ob jec t i ve , ident i fy p r o p o s e d a c c o m p l i s h m e n t s and o u t c o m e s the ju r i sd ic t ion hopes to 

ach ieve in quan t i t a t i ve t e r m s ove r a spec i f ied t i m e pe r iod {one, t w o , th ree o r m o r e 

years) o r in o t h e r m e a s u r a b l e t e r m s as de f i ned by the j u r i sd i c t i on . 

Complete and submit Table IC Summary of Specific Objectives or, if using the CPMP Tool, the 

Summaries.xls vjorksheets. 

O v e r the next f ive years , the Ci ty o f Har r i sonburg p lans to m e e t the fo l l ow ing goals and 

ob jec t i ves : 

Homelessness 

Improve the quality for life for homeless individuals and families by providing 

funds to public service agencies that serve the homeless population. 

Objec t i ve A : The City wi l l a l l oca te C D B G funds to 2-4 agenc ies tha t p rov ide 

suppo r t i ve serv ices that address the needs o f t h e h o m e l e s s p o p u l a t i o n . 

Continue to participate in the Harrisonburg/Rockingham County Continuum of 

Care. 

Objec t i ve A : Suppor t e f fo r ts to i m p l e m e n t t he H a r r i s o n b u r g / R o c k i n g h a m 

C o u n t y T e n - Y e a r Plan to End H o m e l e s s n e s s 

Improve the quality of life for homeless individuals and families by providing 

funds to improve homeless facilities 

Objec t i ve A : The City wi l l a l l oca te C D B G funds to 1-2 agenc ies tha t p rov ide 

she l te r t o h o m e l e s s ind iv idua ls and fami l ies . 

NON-HOMELESS SPECIAL 
NEEDS 

* Refer to Table IB Non-Homeless Special Needs or the CPMP Tool's Needs.xls workbook 

Goal i: 

Goal II: 

Goal III: 
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PRIORITY NON-HOMELESS NEEDS 91.215 (E) 

4 5 . Identi fy the pr ior i ty hous ing and suppor t i ve serv ice needs o f pe rsons w h o are not 

home less but may o r may no t requi re suppor t i ve hous ing , i.e., e lder ly , f rai l e lder ly , 

pe rsons w i t h d isabi l i t ies (men ta l , phys ica l , d e v e l o p m e n t a l , pe rsons w i t h HIV/AIDS and 

the i r fami l ies) , pe rsons w i t h a l coho l o r o t he r d rug add ic t i on by us ing the N o n - h o m e l e s s 

Spec ia l Needs Tab le . 

The n o n - h o m e l e s s spec ia l needs popu la t i ons in Har r i sonburg have a w i d e range o f hous ing and 

serv ice needs , inc lud ing p e r m a n e n t suppor t i ve hous ing , counse l i ng , case m a n a g e m e n t , 

t r anspo r ta t i on to hea l th care fac i l i t ies and e m p l o y m e n t , and m o r e . In fo rmat ion used to 

d e t e r m i n e pr ior i ty suppor t i ve hous ing and suppor t i ve serv ice needs o f t h e n o n - h o m e l e s s spec ia l 

needs popu la t i ons in t he Ci ty w a s de r i ved f r o m in te rv iews and focus g r o u p sess ions c o n d u c t e d 

w i t h o rgan iza t ions that serve spec ia l needs popu la t ions . 

Severa l pr ior i t ies ident i f ied w e r e c o m m o n across the va r ious subca tego r ies o f spec ia l needs 

popu la t i ons . For e x a m p l e , o n e pr ior i ty need ident i f ied was m o r e a f fo rdab le and access ib le 

hous ing . A n o t h e r need recogn i zed w a s suppor t i ve hous ing fac i l i t ies w i t h a d e q u a t e case 

m a n a g e m e n t c o m p o n e n t s . A c c e s s to hea l th care , e m p l o y m e n t oppo r tun i t i es and job t ra in ing 

and p l acemen t serv ices w e r e a lso c o m m o n pr ior i t ies fo r all spec ia l needs popu la t i ons . 

In regard to the Ci ty 's e lder ly and fra i l e lder ly popu la t i ons , the re is a s t rong need fo r suppor t i ve 

serv ices to a l l ow t h e m to ma in ta i n i n d e p e n d e n c e on f ixed i ncomes . A n add i t i ona l pr ior i ty need 

is a f fo rdab le , decen t hous ing access ib le to persons w i t h d isabi l i t ies , w h o o f ten need to be 

loca ted w i t h p rox imi ty to pub l ic se rv ices , shopp ing , t ransi t s tops , e m p l o y m e n t o r med ica l ca re . 

4 6 . Descr ibe the basis f o r ass ign ing the pr ior i ty g iven to each ca tegory o f pr ior i ty needs . 

The pr ior i t ies fo r n o n - h o m e l e s s hous ing and suppor t i ve serv ices needs w e r e d e v e l o p e d by: 

• W e i g h i n g the sever i ty o f t h e need a m o n g all g roups and subg roups 

• Ana lyz ing the cu r ren t soc ia l , hous ing , and e c o n o m i c cond i t i ons 

• Ana lyz ing the re la t ive needs of LMI fami l ies 

• Assess ing the resou rces l ikely to be ava i lab le ove r the next f ive years , and 

• Eva luat ing inpu t f r o m focus g roup sess ions , in te rv iews, serv ice p rov ide r surveys . 

Ci ty staf f and pub l ic hear ings . 

47 . Ident i fy any obs tac les to m e e t i n g unde rse rved needs . 

The p r imary obs tac le to m e e t i n g unde rse rved hous ing needs is the l im i ted fund ing resou rces 

ava i lab le to address ident i f ied pr io r i t ies . In add i t i on , the gap in w h a t h o u s e h o l d s can a f fo rd to 

pay fo r hous ing and the pr ice o f hous ing is a n o t h e r obs tac le to m e e t i n g the needs of the 

u n d e r s e r v e d . The i n c o m e leve l fo r s o m e househo lds such as s ingle pa ren t , e lder ly , d i s a b l e d , o r 
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o the rs o f l im i ted e c o n o m i c m e a n s , is not suf f ic ient to a f ford even the lowes t o f the Ci ty 's 

marke t - ra te uni ts. 

Intensi fy ing the impac t o f l im i ted ava i lab le f und ing are inc reased u n e m p l o y m e n t , i nc reased 

home lessness and risk o f h o m e l e s s n e s s , and the need fo r inc reased suppo r t i ve serv ices for 

h o u s e h o l d s that are negat ive ly a f fec ted by the e c o n o m y and f ind t h e m s e l v e s w i t h f e w e r 

resources . 

The City wi l l con t i nue to par tner w i t h o the r pub l ic agenc ies and non-pro f i t o rgan iza t ions , w h e n 

feas ib le , to leverage resources and max im ize o u t c o m e s in p rov id ing the hous ing and suppor t i ve 

serv ices needs o f t h e n o n - h o m e l e s s popu la t i ons . 

4 8 . To the ex ten t i n f o rma t i on is ava i lab le , desc r ibe the faci l i t ies and serv ices tha t assist 

pe rsons w h o are not h o m e l e s s but requ i re suppor t i ve hous ing , and p rog rams fo r 

ensur ing tha t pe rsons re tu rn ing f r o m men ta l and physica l hea l th ins t i tu t ions rece ive 

app rop r i a te suppor t i ve hous ing . 

The fo l l ow ing tab le inc ludes the ava i lab le fac i l i t ies and serv ices in Ha r r i sonbu rg that assist 

pe rsons w h o are not h o m e l e s s but w h o requ i re suppo r t i ve hous ing a n d / o r serv ices . 

N A M E OF ORGANIZATION TYPE OF SERVICE 

H a r r i s o n b u r g / R o c k i n g h a m C o u n t y 

D e p a r t m e n t o f Soc ia l Serv ices H u m a n Serv ices 

H a r r i s o n b u r g / R o c k i n g h a m C o u n t y 

C o m m u n i t y Serv ices Board Ser ious ly menta l l y i l l , subs tance 

abuse 

Va l ley AIDS N e t w o r k HIV/AIDS 

Har r i sonburg and Rock ingham 

T h e r m a l She l te r (HARTS) Subs tance abuse , men ta l hea l th 

O u r C o m m u n i t y P lace Subs tance abuse , men ta l hea l th 

Va l l ey Assoc ia tes fo r I ndependen t 

Living Phys ica l d isabi l i t ies 

C o m m u n i t y Resource C e n t e r Hous ing and soc ia l serv ices re fer ra l 

Sa lva t ion A r m y H u m a n Serv ices 

P leasan t V i e w , Inc. Disabi l i t ies 

4 9 . If t he ju r isd ic t ion p lans to use H O M E o r o t h e r t e n a n t based renta l ass is tance to assist 

o n e o r m o r e o f t hese s u b p o p u l a t i o n s , it m u s t jus t i fy the need fo r such ass is tance in t he 

p lan . 

Not applicable - Ha r r i sonbu rg d o e s not p lan to app ly H O M E funds for th is p u r p o s e dur ing the 

next f ive years . 
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SPECIFIC SPECIAL NEEDS OBJECTIVES 91.215 (E) 

50 . Identi fy each spec i f ic ob jec t i ve d e v e l o p e d to add ress a pr ior i ty need by nunnber and 

con ta in p r o p o s e d a c c o m p l i s h m e n t s and o u t c o m e s the ju r i sd ic t ion expec ts t o ach ieve in 

quant i ta t i ve t e r m s t h rough re la ted act iv i t ies o v e r a spec i f ied t i m e per iod (i.e. o n e , t w o , 

th ree o r m o r e years) , o r in o t h e r m e a s u r a b l e t e r m s as ident i f ied and de f i ned by the 

ju r i sd ic t ion . 

The jurisdiction may satisfy this requirement by using Table ICor, if using the CPMP Tool, the 

Projects.xls worksheets 

See Pro jec ts W o r k s h e e t s in A p p e n d i x C. 

5 1 . Descr ibe h o w fede ra l , s tate and loca l pub l ic and pr ivate sec to r resources tha t are 

reasonab ly expec ted to be ava i lab le wi l l be used to address ident i f ied needs fo r the 

per iod cove red by the s t ra teg ic p lan . 

It is increas ing ly d i f f icu l t fo r Ha r r i sonbu rg to f und n o n - h o m e l e s s spec ia l needs pro jec ts due to 

the l im i ted a m o u n t o f C D B G fund ing rece ived annua l l y to suppor t hous ing and c o m m u n i t y 

d e v e l o p m e n t in i t ia t ives and the inc reas ing a m o u n t o f basic c o m m u n i t y needs resu l t ing f r o m 

cur ren t e c o n o m i c cond i t i ons . H o w e v e r , o the r resources are ava i lab le on the f ede ra l , s ta te , and 

local levels that a rea o rgan iza t ions can sol ic i t to he lp p rov ide a f fo rdab le hous ing oppo r tun i t i es 

and suppor t i ve serv ices to n o n - h o m e l e s s spec ia l needs popu la t i ons . The re are severa l resources 

ava i lab le to suppor t n o n - h o m e l e s s spec ia l needs hous ing in i t ia t ives, inc lud ing H U D Sec t ion 202 

hous ing funds (elder ly pro jects) , H U D Sec t ion 811 hous ing funds (hous ing fo r peop le w i t h 

d isabi l i t ies) . Sec t ion 8 t e n a n t - b a s e d renta l ass is tance. Low Income Hous ing Tax Cred i ts (LIHTC), 

Federa l H o m e Loan Bank funds , f unds f r o m pr ivate f o u n d a t i o n s and o t h e r pr iva te ent i t ies , 

H O P W A funds , and o t h e r s tate and federa l resources . 

The Ci ty wi l l con t i nue to suppo r t the e f for ts o f local and reg iona l o rgan iza t ions tha t p rov ide 

hous ing and suppor t i ve serv ices to local n o n - h o m e l e s s spec ia l needs ind iv idua ls . 

COMMUNITY DEVELOPMENT 

PRIORITY COMMUNITY DEVELOPMENT NEEDS 91.215 (F) 

*Refers to Table 2B or to the Community Development Table in the Needs.xls workbook 

52 . Ident i fy t he ju r isd ic t ion 's pr ior i ty non -hous ing c o m m u n i t y d e v e l o p m e n t needs e l ig ib le 

fo r ass is tance by C D B G el ig ib i l i ty ca tegory spec i f ied in t he C o m m u n i t y D e v e l o p m e n t 

N e e d s T a b l e * - i.e., pub l ic fac i l i t ies , pub l ic i m p r o v e m e n t s , publ ic serv ices and e c o n o m i c 

d e v e l o p m e n t . 
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The Ci ty o f Ha r r i sonbu rg wi l l c o n t i n u e to i m p r o v e the su i tab le l iv ing e n v i r o n m e n t o f its LMI 

n e i g h b o r h o o d s and p rov ide pub l ic amen i t i e s tha t m e e t the needs o f Ci ty res idents and 

bus inesses . 

Dur ing the next f ive years , Har r i sonburg ' s non -hous ing c o m m u n i t y d e v e l o p m e n t act iv i t ies wi l l 

i nc lude the f o l l ow ing : 

• Sus ta in ing and imp rov ing the qua l i t y o f life fo r LMI pe rsons by c rea t i ng o r c o m p l e t i n g 

i m p r o v e m e n t s to in f ras t ruc ture and pub l ic faci l i t ies 

• P rov id ing publ ic serv ices fo r LMI h o u s e h o l d s and specia l needs res iden ts 

• Suppo r t i ng e c o n o m i c d e v e l o p m e n t act iv i t ies tha t wi l l a t t ract a n d / o r re ta in bus inesses 

and jobs t h rough M i c r o - E n t e r p r i s e Ass is tance 

The requ i red C o m m u n i t y D e v e l o p m e n t N e e d s Tab le is in A p p e n d i x C. 

5 3 . Descr ibe the basis fo r ass ign ing the pr ior i ty g iven to each ca tegory o f pr ior i ty needs 

p rov ided on Tab le 2B o r the C o m m u n i t y D e v e l o p m e n t Tab le in the C P M P Too l ' s 

Needs .x ls w o r k s h e e t . 

The c o m m u n i t y d e v e l o p m e n t pr ior i t ies es tab l i shed as part o f t h e C o n s o l i d a t e d P lan are based 

o n needs ident i f ied by Ci ty d e p a r t m e n t s , serv ice p rov iders , n e i g h b o r h o o d g roups and c i t izen 

input at pub l ic hear ings 

The pr ior i t ies ident i f ied on the C o m m u n i t y D e v e l o p m e n t Needs Tab le w e r e es tab l i shed us ing 

the f o l l ow ing de f in i t i ons : 

• High pr ior i t ies are t hose act iv i t ies tha t WILL be f u n d e d w i th C D B G funds 

• IVIedium pr ior i t ies are t hose act iv i t ies tha t M A Y be f u n d e d w i th C D B G funds , but on ly 

a f te r high pr ior i t ies have b e e n f u n d e d . 

• Low pr ior i t ies are t hose act iv i t ies tha t wi l l N O T be f u n d e d w i t h C D B G funds by the Ci ty; 

h o w e v e r , the Ci ty wi l l cons ide r p rov id ing cer t i f i ca t ions o f cons i s tency and let ters of 

suppo r t fo r app l i ca t ions s u b m i t t e d by o the r ent i t ies fo r n o n - C D B G funds to address 

these needs . 

54. Ident i fy any obs tac les to m e e t i n g u n d e r s e r v e d needs . 

The p r imary obs tac le to mee t i ng u n d e r s e r v e d c o m m u n i t y d e v e l o p m e n t n e e d s is the l imi ted 

f und ing resources ava i lab le to address iden t i f i ed pr ior i t ies . 
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The Ci ty wi l l con t i nue t o par tner w i t h o the r pub l ic agenc ies and non-pro f i t o rgan iza t ions , w h e n 

feas ib le , to leverage resources and maxinnize o u t c o m e s in c o m m u n i t y d e v e l o p m e n t act iv i t ies . 

SPECIFIC COMMUNITY DEVELOPMENT OBJECTIVES 

5 5 . Ident i fy spec i f ic long- te rm and sho r t - t e rm c o m m u n i t y d e v e l o p m e n t ob jec t i ves 

( inc luding e c o n o m i c d e v e l o p m e n t act iv i t ies tha t c rea te jobs) , d e v e l o p e d in a c c o r d a n c e 

w i t h the s ta tu to ry goals desc r ibed in sec t ion 24 CFR 91.1 and the p r imary ob jec t i ve o f 

the C D B G p rog ram to prov ide decen t hous ing and a su i tab le l iv ing e n v i r o n m e n t and 

expand e c o n o m i c oppor tun i t i es , p r inc ipa l ly fo r low- and m o d e r a t e - i n c o m e persons . 

Complete and submit Table 2C Summary of Specific Objectives or, if using tiie CPMP Tool, the 

Summaries.xls worksheets. 

NOTE: Each specific objective developed to address a priority need, must be identified by number 

and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and 

annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in 

other measurable terms as identified and defined by the jurisdiction. 

24 CFR 91.215(o)(4) 

• C o m m u n i t y D e v e l o p m e n t / P u b l i c Faci l i t ies Ob jec t i ves 

• C o m m u n i t y D e v e l o p m e n t / P u b l i c Imp rovemen ts Ob jec t i ves 

• C o m m u n i t y D e v e l o p m e n t / P u b l i c Serv ices Ob jec t i ves 

• C o m m u n i t y D e v e l o p m e n t / E c o n o m i c D e v e l o p m e n t Ob jec t i ves 

• N e i g h b o r h o o d Rev i ta l iza t ion St ra tegy A r e a s 91.215(g) 

This sec t ion p rov ides a s u m m a r y of f i ve -year non -hous ing c o m m u n i t y d e v e l o p m e n t ob jec t i ves 

fo r the Ci ty o f Har r i sonburg . W h i l e these ob jec t i ves are desc r i bed by o u t p u t - b a s e d p e r f o r m a n c e 

measu res , the Ci ty wi l l a lso eva lua te the resul ts o f p rog ram act iv i ty in t e r m s of o u t c o m e - b a s e d 

measu res in each yea r ' s Conso l i da ted A n n u a l P e r f o r m a n c e and Eva lua t ion Repor t (CAPER) . Each 

ob jec t i ve here is c lass i f ied using H U D ' s n u m b e r i n g sys tem for speci f ic ob jec t ives , as desc r i bed in 

Figure 34 . 

Figure 34 

HUD Specif ic Object ives Mat r ix 

Availabil ity/ 

Accessibility 
Affordability Sustainability 

Decent Housing DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 

The City o f Ha r r i sonbu rg has ident i f ied the f o l l ow ing goa ls and ob jec t ives fo r its c o m m u n i t y 

d e v e l o p m e n t p rog rams : 
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Goal I: Improve the quality of life in low- and moderate-income neighborhoods 

through infrastructure and public facilities improvements, and spot 

demolition. 

Objec t i ve A : The City wi l l f und 2-3 in f ras t ruc ture o r pub l ic fac i l i t ies 

i m p r o v e m e n t s annua l l y fo r s t ree ts , s idewa lks , s e w e r s , rec rea t iona l fac i l i t ies, e tc . 

Inves tments wi l l be ta rge ted and c o o r d i n a t e d to ach ieve the m a x i m u m pub l ic 

benef i t . (SL-3) 

Ob jec t i ve B: The City may d e m o l i s h 1-5 vacan t bui ld ings in LMI areas ove r t he 

next f ive years to p revent b l ight ing in f luences . (SL-3) 

Goal II: Improve economic opportunities for LMI residents by fostering and 

maintaining partnerships and initiatives that provide living-wage jobs and job 

training 

Objec t i ve A : The City wi l l use genera l f unds annua l l y to p rov ide d i rec t 

f inanc ia l ass is tance to at least 2-4 sma l l bus iness in terests t h rough the Sma l l 

Bus iness Loan P rog ram, and the Ci ty wi l l research the possib i l i ty o f ut i l iz ing 

C D B G funds to c rea te a sepa ra te m ic ro - l end ing p rog ram to p r o m o t e smal l 

bus iness d e v e l o p m e n t to benef i t LMI res iden ts . (EO-1) 

Ob jec t i ve B: The City wi l l f os te r and ma in ta in par tnersh ips and in i t ia t ives 

tha t p rov ide l iv ing-wage jobs and job - t ra in ing oppo r tun i t i es tha t benef i t at least 

5-10 pe rsons annua l l y and tha t e n c o u r a g e a l inkage b e t w e e n the j ob t ra in ing 

rec ip ien ts and Ci ty e m p l o y e r s . (EO-1) 

Goal III: Support public services that address the housing and community development 

needs of LMI residents, especially extremely low-income persons. 

Objec t i ve A : The City in tends to p rov ide C D B G fund ing fo r 2-5 pub l ic serv ices 

annua l l y to m e e t the needs o f LMI res idents and spec ia l needs popu la t i ons . (SL-

3) 

5 6 . If the ju r i sd ic t ion has o n e or m o r e a p p r o v e d N e i g h b o r h o o d Rev i ta l iza t ion St ra tegy 

A r e a s , the ju r i sd ic t ion mus t p rov ide , w i t h t he s u b m i s s i o n of a n e w C o n s o l i d a t e d P lan , 

e i ther : the pr io r H U D - a p p r o v e d s t ra tegy, o r s t ra teg ies, w i t h a s t a t e m e n t tha t t he re has 

b e e n no change in the s t ra tegy (in w h i c h case , H U D app rova l fo r the ex is t ing s t ra tegy is 

no t n e e d e d a s e c o n d t ime) o r subm i t a n e w o r a m e n d e d n e i g h b o r h o o d rev i ta l i za t ion 

s t ra tegy, o r s t ra teg ies , (for wh i ch sepa ra te H U D app rova l w o u l d be requ i red) . 

Not Applicable - The C i ty o f Har r i sonburg d o e s not have a N e i g h b o r h o o d Rev i ta l iza t ion S t ra tegy 

A r e a . 
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BARRIERS TO AFFORDABLE HOUSING 91.215 (H) 

57 . Descr ibe the s t ra tegy to r e m o v e o r a m e l i o r a t e negat ive e f fec ts o f pub l ic po l ic ies tha t 

serve as bar r ie rs to a f fo rdab le hous ing , excep t that , if a Sta te requ i res a uni t o f gene ra l 

local g o v e r n m e n t to submi t a regu la tory bar r ie r assessmen t that is substant ia l l y 

equ i va len t to t he i n fo rma t ion requ i red u n d e r th is part , as d e t e r m i n e d by H U D , the uni t 

o f gene ra l local g o v e r n m e n t may s u b m i t tha t assessmen t to H U D and it shal l be 

c o n s i d e r e d to have c o m p l i e d w i th th is r e q u i r e m e n t . 

The Ci ty o f Ha r r i sonbu rg recogn izes that t he re are barr iers that p reven t access to a f f o rdab le 

hous ing fo r s o m e popu la t i ons . There are also i m p e d i m e n t s tha t a f fect the m a i n t e n a n c e , 

p roduc t i on and renova t i on of qua l i ty renta l hous ing and the p r o m o t i o n o f n e w cons t ruc t i on and 

renova t i on o f o w n e r - o c c u p i e d uni ts. These bar r ie rs are desc r ibed prev ious ly in t he C P , in 

response to Q u e s t i o n 18 . 

The City o f Ha r r i sonbu rg in tends to not on ly encou rage g o o d , a f fo rdab le hous ing , but a lso 

ensu re tha t cu r ren t h o m e o w n e r i nves tmen ts a re p ro tec ted and tha t fu tu re h o m e o w n e r s w i l l 

real ize app rec ia t i on on the i r i nves tmen ts . The Ci ty wi l l con t i nue to w o r k w i t h p roper ty o w n e r s , 

deve lope rs , non-p ro f i t c o m m u n i t y hous ing p rov ide rs , and o thers to d ivers i fy the renta l hous ing 

s tock and m o d e r n i z e ex is t ing uni ts. 

LEAD-BASED PAINT 91.215 (I) 

58 . Descr ibe t he ju r i sd ic t ion 's p lan to eva lua te and reduce l ead -based paint hazards and 

desc r ibe h o w lead based paint hazards w i l l be in tegra ted into hous ing po l ic ies and 

p rog rams , and h o w the plan fo r the reduc t i on o f l ead -based hazards is re la ted t o the 

ex ten t o f lead po i son ing and hazards. 

In response to Q u e s t i o n 11 in th is C P , it was n o t e d tha t the re are an es t ima ted 2 ,385 uni ts w i t h 

lead-based pa in t o c c u p i e d by low- and m o d e r a t e - i n c o m e City res idents . H o w e v e r , it m u s t be 

n o t e d tha t no t al l uni ts w i t h lead-based paint pose a lead pa in t haza rd . Lead-based pa in t 

p resen ts a hea l th hazard pr imar i ly to ch i ld ren u n d e r t he age o f six, and then main ly w h e n the 

paint is in p o o r cond i t i on (e.g., ch ipp ing o r pee l ing) . Thus , the m e r e p resence o f l ead -based 

paint in a uni t d o e s no t cons t i tu te a hea l th hazard un less the uni t is o c c u p i e d by ch i ld ren less 

than six years o l d . 

It is impo r t an t to note tha t Har r i sonburg is no t i nc luded on the Vi rg in ia D e p a r t m e n t o f Hea l th ' s 

l is t ing o f "h igh risk a r e a s " fo r lead po ison ing . In 2 0 1 0 , t he D e p a r t m e n t ' s " P r e v a l e n c e of E leva ted 

B l oo d Lead Levels and P ropo r t i on Tes ted by Local i ty o f Res idence " fo r ch i ld ren unde r 72 m o n t h s 

l is ted on ly o n e ch i ld in Har r i sonburg as hav ing an e leva ted b lood lead leve l . 
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Desp i te the appa ren t i y m ino r ex ten t o f l ead -based paint hazards in Har r i sonburg 's h o u s i n g 

s tock, the Ci ty seeks to reduce these hazards as m u c h as poss ib le . W h i l e there has b e e n no 

c o m p r e h e n s i v e tes t ing fo r lead hazards in Har r i sonburg res ident ia l p roper t ies , the Ci ty wi l l w o r k 

w i th o the r par t ies to ach ieve cost e f fec t ive m e t h o d s fo r con t ro l l i ng these hazards t h rough the 

f o l l ow ing : 

• As par t o f its code e n f o r c e m e n t e f for ts , Har r i sonburg ' s bu i ld ing code d e p a r t m e n t w i l l 

c o n t i n u e to e d u c a t e Ci ty res idents abou t lead pa in t hazards . 

• P rope r t i es wi l l be m a d e lead safe dur ing renova t i on o f o l de r res ident ia l uni ts. 

• Ha r r i sonbu rg w i l l con t i nue to d e m o l i s h p re -1978 nu isance hous ing , w h i c h o f t en con ta ins 

l ead -based paint . 

• The Ci ty wi l l con t i nue to m o n i t o r V i rg in ia D e p a r t m e n t o f Hea l th repor ts regard ing 

Ha r r i sonbu rg ch i ld ren w i th e leva ted b lood lead levels. 

• The Ci ty may app ly fo r a grant to c o m b a t l ead -based paint hazards v ia pub l ic e d u c a t i o n , 

bu i ld ing c o d e d e p a r t m e n t staf f t ra in ing , and res ident ia l rehab i l i ta t ion tha t con t ro l s o r 

e l im ina tes l ead -based paint hazards. 

ANTIPOVERTY STRATEGY 91.215 (J) 

59 . Descr ibe the ju r isd ic t ion 's goa ls , p rog rams , and pol ic ies fo r reduc ing the n u m b e r o f 

pove r t y level fami l i es (as de f ined by the Of f i ce o f M a n a g e m e n t and Budget and rev ised 

annua l l y . 

The City does not p rov ide any d i rect serv ices to reduce the n u m b e r of househo lds w i t h i n c o m e 

b e l o w the pove r t y l ine. In cons ide r ing the factors a f fec t ing pover ty that may be impac ted by the 

Ci ty 's hous ing and c o m m u n i t y d e v e l o p m e n t i nves tmen ts , it appears tha t coo rd ina t i on of 

p roduc t i on and p reserva t ion of a f fo rdab le hous ing w i t h suppor t i ve p rograms and serv ices 

targeted to spec ia l needs popu la t i ons inc lud ing v i c t ims of domes t i c v i o l ence , the physical ly a n d 

menta l l y h a n d i c a p p e d and e lder ly w o u l d benef i t th is p o p u l a t i o n . In add i t i on , ta rgeted pro jec ts 

such as s t reet and s idewa lk i m p r o v e m e n t s , ut i l i ty r ep lacemen ts and upgrades, and n e w o r 

upgraded rec rea t iona l faci l i t ies wi l l con t r ibu te t o w a r d r e n e w e d v i ta l i ty o f and pr ide in a f fec ted 

n e i g h b o r h o o d s . 

60 . Ident i fy the ex ten t to w h i c h this s t ra tegy wi l l r educe (or assist in reducing) the n u m b e r 

o f pove r t y level fami l ies , tak ing into c o n s i d e r a t i o n fac tors ove r w h i c h the ju r i sd ic t ion 

has c o n t r o l . 

Pover ty is a f u n c t i o n of i n c o m e . Factors that af fect i n c o m e are educa t i on , j ob t ra in ing , hea l t h , 

hous ing qual i ty , cost o f l iving and e m p l o y m e n t . A s a s ingle uni t of gove rnmen t , the Ci ty o f 

Har r i sonburg has on ly l imi ted in f luence on the overa l l fac tors that cause pover ty . However , t he 

Ci ty wi l l co l l abo ra te w i t h h u m a n serv ice , soc ia l se rv i ce , and e c o n o m i c d e v e l o p m e n t agenc ies a n d 

organ iza t ions to fac i l i ta te the i r ef for ts and max im ize the i r resources to p rov ide qua l i ty serv ices 
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to l ow - i ncome res idents to he lp t h e m improve the i r i ncomes . 

Th rough the co l l abo ra t i on desc r ibed above , t he Ci ty can pos i t ive ly in f luence the l i ke l ihood of 

pover ty-s t r icken res idents mov ing up and ou t o f pover ty , reduce the n u m b e r of res idents l iving 

in pover ty by m in im i z i ng threats to ind iv idua l and fami l y f inanc ia l stabi l i ty, and ex tend serv ices 

that wi l l p rov ide adequa te l y for t hose in need . 

Ul t imate ly , federa l and state po l ic ies on we l fa re , hea l th care , and the m i n i m u m wage are also 

cruc ia l factors in the f ight to address and reduce pover ty . Har r i sonburg w i l l con t i nue to suppor t 

organ izat ions tha t p rov ide suppor t i ve serv ices to encourage local e c o n o m i c d e v e l o p m e n t , and to 

p reserve and i m p r o v e a f fo rdab le hous ing op t i ons as part o f its st rategy to p revent and a l lev iate 

pover ty . 

INSTITUTIONAL STRUCTURE 91.215 (K) 

6 1 . Prov ide a conc i se s u m m a r y o f the ins t i tu t iona l s t ruc tu re t h rough w h i c h the ju r isd ic t ion 

wi l l carry ou t its conso l i da ted p lan , inc lud ing pr iva te indust ry , non-pro f i t o rgan iza t ions , 

c o m m u n i t y and fa i th -based o rgan iza t ions , ph i l an th rop ic o rgan iza t ions , the C o n t i n u u m 

of Ca re , and pub l i c ins t i tu t ions. 

The fo l l ow ing list i nc ludes agenc ies that m a y have a role in address ing ident i f ied hous ing and 

c o m m u n i t y d e v e l o p m e n t needs in the popu la t i ons cove red in th is s t ra tegy. 

Har r i sonburg Ci tv M a n a g e r ' s O f f i ce : The City o f f ice agency p rov id ing access to and 

admin i s t ra t i on o f Federa l funds ava i lab le to c i t ies fo r t he va r ious pro jects desc r i bed . The 

M a n a g e r ' s Of f i ce is respons ib le fo r the d e v e l o p m e n t and i m p l e m e n t a t i o n o f th is Conso l i da ted 

P lan . 

Har r i sonburg R e d e v e l o p m e n t and Hous ing Au tho r i t y : A pub l ic hous ing au thor i t y p rov id ing rent 

ass is tance t h r o u g h H U D cer t i f ica tes and vouche rs , m a n a g e m e n t o f subs id ized hous ing for the 

e lder ly , access to f unds for d e v e l o p m e n t o f t rans i t iona l hous ing . The Ci ty Counc i l appo in ts t he 

Boa rd o f D i rec to rs o f th is Au tho r i t y , and the Ci ty Counc i l mus t a p p r o v e all b o r r o w i n g of f unds 

and issuing of bonds , e tc . H o w e v e r , the Ci ty d o e s not p rov ide the Au tho r i t y wi l l any annua l 

f und ing a l l oca t i on , no r does the Ci ty p rov ide overs igh t in regards to h i r ing, p r o c u r e m e n t , and 

con t rac t ing . The A u t h o r i t y d o e s c o m p l y w i t h all s ta te and fede ra l p r o c u r e m e n t and o the r 

p rocedu res . 

Ha r r i sonbu rg -Rock ingham Hea l th D e p a r t m e n t : The pub l ic hea l th agency charged w i t h 

respond ing to repor ts o f e leva ted b lood lead level in ch i ld ren and c o n d u c t i n g o u t r e a c h , 

assessmen t and e d u c a t i o n serv ices. A l t h o u g h the state appo in t s the D i rec to r o f th is agency, t he 

Ci ty p rov ides the D e p a r t m e n t w i t h $ annua l l y . 

Ci ty o f Ha r r i sonbu rg Po l ice D e p a r t m e n t : The Pol ice d e p a r t m e n t has severa l c o m m u n i t y - b a s e d 

c r i m e p reven t i on p rog rams inc lud ing inc lude C o m m u n i t y W a t c h , Aux i l i a ry Pol ice Of f icers , 
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