
City of 
HARRISONBURG, VIRGINIA

Zoning and Subdivision Update

• Staff, Ord. Advisory Comm., and Open 
House meetings / coordination

• STC & OAC review and comment
• Revisions to modules
 Ordinances in 3 draft modules with 

revisions (enCodePlus)
 Module presentations

PHASE 2: 
ITERATIVE DRAFTING

January – August 
2021

• Compilation of Public Hearing Drafts
• Public Hearings
 Public Hearing Drafts
 Finalized enCodePlus site
 Adopted Ordinances

PHASE 4: 
ADOPTION

September –
December 2021

Project Process | Milestones

• Review plans and ordinances
• Field reconnaissance
• Stakeholder interviews
• Meetings with STT & OAC
 Summary of Input, Diagnostic, 

Annotated Outline

PHASE 1: 
PROJECT INITIATION 

& ORIENTATION

July  - December 
2020

• Compilation of Public Review Drafts
 Public Review Draft
 Public Review Draft Presentations 

PHASE 3: 
PUBLIC REVIEW & 

COMMENT

August – September 
2021


