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Planning for capital equipment and improvements is a matter of prudent fiscal management. The City Council 
approved the 2019-2024 Capital Improvement Plan on March 12, 2019. The plan prioritizes capital improvement 
needs over the next five years. During each budget cycle the City reviews maintenance, replacement, and 
repair needs in the Capital Improvement Plan and selects projects to incorporate into the budget based on 
priority and availability of funds. The 2020-21 adopted budget includes $5 million in capital project funding.

Capital Projects

Kids
Castle

$300,000
Following completion of the 

Purcell Park Master Plan, we 
now have recommendations 
based on resident and expert 

input on the playground’s future.

Eastern Raw
Water Line

$400,000
The entire project will consist of 
a river intake, two pump stations 
and some 90,000 linear feet of 
pipeline from the South Fork 

Shenandoah River.

Martin Luther 
King, Jr. Bridge

$400,000
Needed repairs include replacing 
anchor bolts and concrete piers, 
and painting steel beams. This 
work will extend the life of the 

bridge for many years to come.

Residential
Sanitation Bins

$700,000 - Sanitation Fund
New City-branded sanitation bins 
will be provided to residents. This 
will support collection efforts and 

provide some beautification.

HDPT School
Bus Cameras

$195,000
New cameras inside HDPT school 
buses will help ensure safety and 
security of students will providing 

enhanced monitoring.

New Transit & 
Paratransit vehicles

$1.79 Million
Three new transit buses and 
four paratransit buses will be 

purchased for HDPT to support 
community transportation needs.
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Financial Reporting Recognition

In 2020, the city was rated Aa2 from Moody's and AA from 
Standard & Poor's rating agencies. The ratings represent 

the strength of the city's credit and thus the safety of 
investing in city bonds. The city's top bond ratings reflect 
the sound financial management of the city and allow the 
city to borrow money from investors at low interest rates.

The Government Finance Officers Association of the 
United States and Canada awarded a certificate of 

achievement for excellence in financial reporting to the
city for its Comprehensive Annual Financial Report 

(CAFR). The city has received this for the 24th consecutive 
year. This certificate is the highest form of recognition in 

the area of governmental

Aa2 AA CAFR

annual budget calendar - Nov. 2019 to July 2020
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