
Manager's Of f i ce checked and re-checked the report and typed same i n f i n a l form. The report r e f l ec t ed 
also' C i t y Owned Land as to i t s l o c a t i o n , amount of land, land value, and replacement value. C i t y owned 
machinery & equipment i s set f o r t h i n the report , as w e l l . The members were asked to study t h e i r copies, 
f o r informat ion. 

Manager Milara presented copies of a report "Eamed Interest on Investments" f o r each f i s c a l year 
1966 tKrbuglTMay of 1973- I t reflected an increase of $ 2l;2,887.86 (which includes the earning from 
inves t ing Revenue Sharing Funds i n amount of $ 27,830.09), over the span of years. He explained the 
procedure of inves t ing C i ty funds beginning with the asking of bids from l o c a l banks i n ear ly morning 
and then processing of same through the Audi tor ' s O f f i c e by preparation of a check i n the amount to be 
invested, which i s then turned over to the Ci ty Treasurer who i n t u m makes the deposit at designated 
bank. The t o t a l amount of $ 2^7,295.86 in teres t was eamed on these transact ions. The report was f o r 
inforraation. 

^ ^ F o r Council information, the Ci ty Manager.called attention, ,to copies of a report which he had com
p i l e d showing Bonds Payable i n amouriFof~$ 67262,300.5 Temporaiy Loans $ 250,5ii7.50| and Contingent 
L i a b i l i t i e s of $ 2,810,000., raaking a grand t o t a l o f $ 9,322,8U7.50. The Contingent L i a b i l i t i e s include 
commitments to Sewer Authori ty ($ 2,14.00,000,); Upper Val ley Regional Park Authori ty ($135,000.); Shenan
doah Val ley Ai rpo r t Commission ( $25,000.); Harrisonburg E l e c t r i c Commission $ 250,000.) Manager Milara 
noted that i t was d i f f i c u l t to hold out the necessaiy funds f o r payment of c i t y payro l l s and other o b l i 
gations , and that at some future raeeting, he would bring i n a proposed reso lu t ion authorizing him to 
borrow funds ( $ 50,000 - $ 100,000) i n order that investments of surplus funds would not have to be 
he^d so close i n s t r i v i n g to pay obl iga t ions . He was coramended by Counci l on the informative reports . 

The C i ty Manager presented reports of delinquent taxes as required under the state and c i t y codes, 
as submitted by Marshal l A . Firebaugh, C i ty Treasurer, as f o l l o w s : - 1973 Tangible, $ 2,902.11; 1972 
Tangible, $ 3,068,22; 1973 Real Estate",'~$ 21,75279^ A second report submitted by the Ci ty Treasurer 
reflected the fo l lowing delinquent taxes remaining utpaid at the close of f i s c a l year ending 6/30/71).:-
1968 Personal Property, $ U70.96; I969, $ 526.36; 1970, $ 517.U6; 1971, $ li38.10; 1972 Real Es ta te , 
$ 961.28 and 1973 Service Charge, $ 350.UO. Following a b r i e f d iscuss ion. Councilman Dingledine moved 
that the reports be accepted, which motion vpon being seconded by Vice-Mayor Denton, was adopted by a 
unanimois vote of Counci l . 

Members of Council were presented witfe copies of a p r in t -ou t sheet on a new computer program which 
was begun on Ju ly 1st of t h i s year, showing a l l revenue items of the Ci ty of Harrisonburg:- Estimated 
Revenue; Real ized to Date; Unrealized and Percentage. Manager Milara noted that the information w i l l be 
avai lable da i l y under a new column " rea l i zed today". According to the C i ty Manager, the School and Ci ty 
Payrol l s have also been added to computer programming. The report was f o r informat ion. 

Manager Milam presented prel iminary proposals f o r consideration as f o l l o w s : (1) to not issue a per
mit on ex i s t i ng s treets without improvements. (2) improvements on corner l o t s pre- requis i te to extension 
of water and sewerTxnes'~(3) subdivisions beyond corporate l i m i t s be required to make sarae improvements 
as those ins ide C i t y . He pointed out a c o n f l i c t on r e spons ib i l i t y f o r overseeing streets and sidewalks 
between the 1952 C i t y Code which designated the C i ty Manager and Street Superintendent, and the recent 
recodification by Piichie Gotipany which designates the Planning Commission wi th f i n a l approval of the 
governing body. Manager Milam explained that i n the r e c o d i f i c a t i o n , a sect ion frora the '52 Code had 
been p u l l e d out and moved under subdivis ion sec t ion , >3hich automatically designated the Planning Comm. 
which reviews p la t s f o r new subdivis ions . Following discussion. Councilman Cl ine moved that the matter 
be re fe r red to the Planning Commission f o r study and report, which notion upon being seconded by 
Gouncilman Green, was adopted by a unammous vote of Gounci l . 

There being no fu r the r business and on motion duly adopted, the meeting adjoumed at lO-.kS P .M. 

Tuesday, July 23, 197u 

At a regular meeting of Council held i n the Council Chamber th is evening at 7:30 PM there were 
present:- Mayor Roy H. Er ickson, Gity Attorney Norve l l A. Lapsley, Clerk N . Arlene Loker, Vice-Mayor 
E.Warren Denton,Jr , , Councilraen Paul C. C l ine , Raymond C.Ding led ine , J r . , Walter F . Green,III ; and 
Chief of Pol ice Jul ius F . R i t c h i e . Absent: C i ty Manager Marvin B.Milara and C i t y Auditor R.Wil l iam 
S h i f f l e t , Mrs. Mary Sue Blosser , Secretary to Ci ty Jfenager, s i t t i n g i n f o r C i ty Manager, having been 
duly authorized under Sec. k9 of the Ci ty Charter, and Deputy Auditor P h i l Peterman s i t t i n g i n f o r 
the Auditor . 

Minutes of the raeeting held on July 9th were read, and approved as corrected. 

A f i n a n c i a l report f o r the raonth of June 197U submitted by the Ci ty Auditor was received and 
ordered f i l e d . 

^ 4 r s . Blosser presented and read a l e t t e r dated 7/17/7U to the Ci ty Manager from Mr. W.D.Grow, Pro
motion Chairman of the Harrisonburg R e t a i l Merchants Associa t ion , requesting permission f o r some of the 
merchant members to hold sidewalk sales' 'during Casual Days Promotion, July 18-27. A l e t t e r had been 
sent i n reply to the request, by Manager Milam, granting permission f o r the sales to be held July 18-23 
(both dates i n c l u s i v e ) wi th remainder of request period (July 2U-27) to be presented on July 23rd f o r 
Counci l ' s considerat ion. Following a b r i e f discussion. Councilman Cline moved that perraission be grant
ed f o r the sidewalk sales f o r per iod July 2i;-27, which motion upon being seconded by Councilman Dingle
dine, was adopted by a unanimous vote of Counc i l . 

^ A p e t i t i o n f o r Court Order frora U . S , D i s t r i c t Judge Ted Dalton f o r c i v i l ac t ion (Clarence Copkjvs 
Ci ty of Harrisonburg & Hubert B . Myers), was presented to Gouncil f o r proper d i s p o s i t i o n . C i ty Attorney 
Lapsley informed Council that he had been provided with a copy of the p e t i t i o n , and that necessary 
entr ies were being prepared. No fu r the r act ion necessaiy. 



Mr. W. Raymond Showal ter ,J r . , Chairman of the Harrisonburg Parking Authori ty, informed Counci l 
that at the July meeting i t was proposed and unanimously passed by the Authority that the fo l lowing 
recommendations be made f o r decking of the C i v i c Center Parking L o t : - (1) change a l l meter rates to 
100 per hour; (2) have a l l revenue from 1±ie meters turned over to the Authori ty by the C i ty ; (3) raise 
merchant's l icense by % per $100. sa les , applying only to those merchants i n the core area of the 
d i s t r i c t . This would be used to maintain parking l o t ; (U) some type of charge be proposed f o r the l o t 
i n rear o f the Municipal Bui ld ing (meter or monthly bas i s , or both). Mr. Showalter noted that the 
estimated cost of the pro jec t would be $ 750,000. and that the t o t a l indebtedness would cost the 
Authority $ 65,000. annually over a 20-ysar pe r iod . The aforesaid recommendations should, according 
to the Chairman, produce the necessaiy revenue f o r f inancing the p ro jec t . He asked Counci l ' s coopera
t i o n i n carrying out the proposed p o l i c y . Mayor Er ickson o f fe red an opinion that the matter should be 
refer red to the Planning Commission, Vice-Mayor Denton, speaking on behalf of the Planning Commission, 
stated that as f a r back as 10-15 years, many plans have come i n f o r the downtown area, inc luding a 
suggested M a l l . He o f fe red an opinion that a pro jec t such as the parking l o t decking would not br ing 
a l l facets together and that Council should appoint a committee to report back. Mayor Er ickson sa id 
th i s appears to be only a projected mental p lan at t h i s time. Mr. Showalter sa id that there were 100 
signatures of merchants favoring the decking. The Vice-Mayor sa id he f e l t that adjustments would have 
to be made on the proposal , as presented, p r i o r to taking any ac t ion . The Mayor noted that the p ro jec t , 
i f approved, would be handled by adopting an ordinance, but that at the present time, the Authori ty was 
looking f o r some d i r e c t i o n , on ly . Upon being questioned concerning the core area, Mr. aowal te r pointed 
out that the area had been determined i n a survey by telbur Smith & Associates. C i t y Attorney Lapsley 
sa id that th i s term "core area" has been of concern to hira, i n that he forsaw a problera i n def in ing the 
term so that merchants would not challenge the boundary i t might place t h e i r business i n the area where 
they would be charged a higher l icense fee , than others. Vice-Mayor Denton suggested the p o s s i b i l i t y of 
3 "park & shop" systera rather than increasing l icense of raerchants, and o f fe red an opinion that the 
Downtown Development Committee should be heard on the matter. Mr.Charles Smith, Chairman of the Down
town Development Comraittee, stated that his committee was wait ing f o r a plan from D.P.Davis ,a rchi tec t , 
and that endorsement could not be given the decking pro jec t at the present tirae. Councilman Green sa id 
he f e l t that Gouncil should si^jport the Parking Authority i n i t s endeavor. Mr. Frank Har r i s , President 
of the R e t a i l Merchants'- Associa t ion , stated that a p e t i t i o n had been passed around to 105 business men 
i n the core area, wi th a l l favor ing the decking, with the exception of a few. Financing was not taken 
into consideration i n the p e t i t i o n . He informed Council that the Associa t ion was behind the p ro jec t , 
i n that the Ci ty was ,300 parking spaces d e f i c i e n t i n the downtov/n area as of th i s m.onth, which does not 
include development ant ic ipated i n the next hS years. The C i t y could stand to lose business revenue, 
i n that businesses could move out to the shopping centers because of the C i t u not having ava i lab le 
f a c i l i t i e s . Mr. Zane Showker sa id that the Parking Authority has tremendous r e s p o n s i b i l i t y i n that the 
downtown area has come a l i ve and ample parkj.ng i s needed desperately. He would l i k e to see, as a c i t i 
zen, the Count i l pay at tent ion to these groups involved: Jaycees, R e t a i l Merchants, and Parking Author
i t y , and get involved immediately without appointment of a l o t of committees. Mr. Showker, forraer mem
ber of the Parking Authori ty, noted that the Authority has spent a l o t of money f o r th i s purpose, and 
said that he does not want the downtown to d i e . Mr.Williara Wilson sa id that over the past 8 years, very 
l i t t l e c a p i t a l of the Parking Authori ty has been accumulated, which i s the primary purpose f o r being 
here tonight . He stated that without the Bless ing of Counci l , there i s no way the pro jec t can be f i n a n 
ced. He asked that the Bless ing be given by the Governing Body, by s ta t ing a need f o r the deck. The 
f inancing can be worked out when the cost i s determined. Mr, Harvey Ashby,II , informed Gouncil that, 
as a merchant, he had taken a p e t i t i o n around Gourt Square, p r imar i l y to o f f i c e areas. The 100 naraes on 
the p e t i t i o n were not a l l r e t a i l merchants, but business men as w e l l , who desperately need parking. 
Mayor Erickson sa id that Council needs to determine how i t can o f f e r support on a contingency bas i s , to 
be assured of i t being a f i n a n c i a l success, and asked Counci l ' s wishes. Following discussion, Councilraan 
Dingle dine moved that the Parking Authority proceed i n securing s p e c i f i c plans f o r decking of the Muni
c i p a l Lot; that those plans then be submitted to the Planning Commission f o r study and recommendation; 
and that the Ci ty Manager be ins t ruc ted to study the matter c f C i ty sT:?)port and f inanc ing , and report 
back, which m.otion upon being seconded by Gouncilman Green, was adopted by a unanimous vote of Counci l . 
Vice-Mayor Denton ras.de an observation that the Downtown Development Committee should be made f u l l y 
aware of the matter. 

'^Mr. Charles Smith, Chairraan of the Downtown Development Coramittee, inforraed Gouncil that the Com
mittee had met i n a de ta i led , though informal meeting, at which time members learned to know each 
other. Time was spent i n digging f o r fac ts and f i g u r e s . He noted, however, that the Coraraittee could 
not project as much as needed u n t i l the parking issue has been se t t l ed , since th i s i s the key f ac to r . 
The matter of mail ing the downtown area was discussed, as w e l l as condemnation of properties to make 
roora f o r more businesses. The Committee plans to raeet wi th a groim from Winchester.& C h a r l o t t e s v i l l e , 
to discuss the s i t u a t i o n and prevent p i t f a l l s they may have encountered i n downtown development. Mr. 
Snith s a id that he hoped to have fac t s and f igures by the next meeting, as to where parking should be, 
and what p o s i t i o n the Downtown Dex-̂  leprae nt Comraittee would be taking. D.P .Davis, a rch i tec t , i s i n the 
process of working out p lans . Mayor Erickson sa id that Gouncil would be looking forward to the report , 
and accomplishments of the Coraraittee. 

'•^•'Irs. Blosser read the fo l lowing recommendation submitted by the Planning Commission from a meeting 
held on Ju ly 17, 197U:-

" . . .The Commissioners reviewed a raap i l l u s t r a t i n g ' a re-subdivis ion of l o t s on the 
northwest corner of S. High S t . and South Ave. owned by Mr. B i l l V. Nef f , Mr. Henry 
C, Clark , attorney f o r Mr. Nef f , explained that several small l o t s at the in tersec
t i o n of S. High S t . and South Ave. were to be consolidated i n order to re-subdivide 

• in to two large l o t s . 
Mr. Su l l ivan asked i f any dedication i s needed f o r widening of South High St . 

Mr. Neff r ep l i ed that he doesn't think dedicating f o r S.High St. i s a ' f a i r quest ion. ' 
Mr. Driver stated that no de ta i led plans are i n existence f o r S.High S t . , therefore 
the C i t y does not know how much land w i l l be required f o r the widening, which w i l l 
be done hopeful ly i n the next 7 to 8 years. Under M - l Indus t r i a l Zone, only a 20' 
bu i ld ing setback i s required on S. High S t . 

Mr. Neff wants to s e l l the proposed l o t f ac ing South Ave. to a 'quick food' 
s tore . Mr. Driver questioned the s ight distance on South Avenue. 

Mr, Wil l iams stated that the sight distance question should be se t t l ed when 



the owner ap-olies f o r a bu i ld ing permit and not be based on the re-subdivis ion 
of the l a n d / Mr. Driver stated that he f e l t s ight distance should be se t t l ed 
before a person buys the land and then coraes i n f o r a bu i ld ing permit and i s 
denied a perrait due to sight distance. 

Mr. John H. ^ r d , J r . , Bui ld ing and Zoning O f f i c i a l , stated that he w i l l 
soon receive a ' s i t e p lan ' from the f a s t food chain, which s t a f f w i l l review. 

Mr. Williaras made a motion that the re-subdivision requested by Mr. B i l l 
V . - M e f f be approved subject to the Ci ty Er^ ineer ' s approval of the s ight d i s 
tance coming from the proposed re-subdivided l o t onto South Ave. Mr. McNiel 
seconded the m.otion and a l l members present voted i n favor of the mo t ion . . . " 

C i ty Engineer Devier infoiroed Council that the s ight distance was checked today aad found to be s u f f i 
c ient i n that from anywhere along the l o t i n question, one can see the in te r sec t ion of S.High S t . , as 
w e l l as 300' from the entrance, westward. The C i t y retains a 60' r ight-of-way at the present time. Mr. 
John Byrd, Bu i ld ing O f f i c i a l , sa id that he had t a l t ed with the Developer today, and i t i s hoped that 
plans f o r th i s p a r t i c u l a r l o t w i l l be ready with a per iod of days. Councilman Dingledine expressed con
cem of business i n r e l a t i on to residences, as to beau t i f i c a t i on 'of the area. He then moved that the 
Planning Commission's recoraraendation be approved, to include a recommendation that the developer provide 
sui table b e a u t i f i c a t i o n screen along wkst side of the l o t , which motionifupon being seconded by Councilman 
C l ine , was adopted by a unanimous vote of Counc i l . 

' '""^request was presented from the Director of Soc ia l Services f o r approval of a supplemental appro
p r i a t i o n i n the amount of $ 210.00 i n that the Court ordered ADC refunds f o r c h i l d si:pport and reimburse
ment f o r ADC funds received. Following a b r i e f discussion, Vice-Mayor Ifenton moved that the appropria
t i o n be approved, and tha t : -

$ 210.00 chgd.toI VPA Fund (Rev. a/c 1005-2) Recoveries & Rebates-
Unanticipated Revenue - ADC 

210.00 approp.to: VPA Fund (8-8022-39U-A) Bureau of Publ ic Assistance-
Aid to Itependent Children 

which motion upon being seconded by Councilraan C l ine , was adopted by a unanimous vote o f Counci l . 

^-^request from the Direc tor of S o c i a l Services was presented f o r approval of a sippleraental a j^ ro-
p r i a t i o n i n the amount of $ 322.00 i n that the Court ordered ADC refunds f o r c h i l d si:pport and reimburse
ment f o r ADC funds received. Councilman Green moved that the appropriat ion be approved, and tha t : -

$ 322.00 chgd.to: VPA Fund (Rev. a/c 1005-2) Recoveries & Rebates-
Unanticipated Revenue - ADC 

322.00 approp. t o : VPA Fund (8-8022-39U-A) Bureau of Publ ic Assis tance-
Aid to Dependent Children 

which motion upon being seconded by Councilman Dingledine, was adopted by a unanimous vote o f Counci l . 

request was presented frora the Direc tor of S o c i a l Services f o r approval of a supplemental appro
p r i a t i o n i n the araount of $ 3l|S.80, representing reimbursement to f o s t e r care f o r expenditures f o r 
ch i ld ren i n fo s t e r care received from S o c i a l Securi ty and parents. Councilman Dingledine moved that the 
appropriation be approved, and that : -

$ 3U8.80 chgd.to: VPA Fund (Rev. a/c 1005-2) Recoveries & Rebates-
Unanticipated Revenue - ADC-FC 

3I48.8O approp.to: VPA Fund (8-8022-39U-B) Bureau of Publ ic Assistance-
Aid to Dependent Children - Foster Care 

which motion upon being seconded by Councilman Green, was adopted by a unanimous vote of Counci l . 

^-<k request from the Director of Soc ia l Services was presented f o r approval of a supplemental appro
p r i a t i o n i n the amount of $ 900. representing reimbursement to f o s t e r care f o r expenditures f o r ch i ldren 
i n fos t e r care received frora Soc ia l Security and parents. Vice-Mayor Denton moved that the appropriation 
be approved, and tha t : -

$ 900.00 chgd.to: VPA Fund (Rev. a/c 1005-2) Recoveries & Rebates-
Unanticipated Revenue - FC 

900.00 approp.to: VPA Fund (8-8022-395) Bureau of Publ ic Assistance- Foster Care 
which raotion upon being seconded by Councilman Cl ine , was adopted by a unanimous vote o f Counc i l . 

' " T T e t t e r dated 7/11/7U from Ci ty Treasurer M.A.Firebaugh was read, requesting authori ty to charge 
o f f the fo l lowing delinquent taxes (balances including pena l t i es ) , three years o l d , and i n h i s opinion, 
uncol lectable: I968, $ 1x70.96; I969, $ 526.36; 1970, $ 517-U6. Following a b r i e f d iscuss ion. Councilman 
Dingledine moved that the Gity Treasurer be so authorized and directed, which motion upon being seconded 
by Councilman C l i n e , was adopted by a unanimous vote of Counci l . 

There being no fu r the r business and on motion duly adopted, the meeting adjourned at 8:^0 P .M. 

CLERK ' ' MAYOR 

, Tuesday, August 13, 197U 

At a regular meeting of Counci l held i n the Council Chamber th i s evening at 7:30 PM there were 
present:- Mayor Roy H. Er ickson, Ci ty Manager Marvin B. Milam, Ci ty Attorney Norve l l A. Lapsley, Glerk 
N. Arlene Loker, Vice- feyor E.Warren Denton,Jr. , Councilmen Paul C. C l i n e , Walter F .Green , I I I , "C i ty 
Auditor R. Wi l l i am S h i f f l e t and Chief of Po l ice Ju l ius F . R i t c h i e . Absent:- Councilman Rayraond G. Dingle
dine, J r . 

Minutes ofLthe reg-olar m.eeting held on July 23rd were read, and approved by mem.bers present. 

The fo l lowing regular monthly reports were presented and ordered f i l e d : 
Frqm tbe Qjty M?,r;8g8r;-

A report of a c t i v i t i e s i n the various departments and said o f f i c e f o r the 
month of J-f ly, 19711. 


