CITY OF HARRISONBURG

Capital Improvment Program

Priority 1 & 2 Projects

General Fund Summary

FY 2014 through 2018
Department Page
Project Title # {FY 2013-2014 | FY 2014-2015 | FY 2015-2016 | FY 2016-2017 | FY 2017-2018 TOTAL Beyond
Information Technelogy
New Water Billing Software i $ 800,000 $ 860,000
Training Management Software 2 100,000 $ 100,600
Inspection Software 3 250,000 $ 250,000
Document Management System 4 8 500,000 $ 500,000
Work Order/Asset Management
Assessment 5 $ 50,000 3 50,000
Electronic Time Entry System 6 $ 300,000 $ 300,000
Egov System 7 150,000 $ 150,000
Citizen Inquiry Applicatin 8 250,000 $ 250,000
Department Total 3 350,000 $ 800,000f § 450,000 $ 800,000] § - § 2,400,000
Police Department
Firearms range and classroom relocation 9 280,336 $ 280,336
Department Total $ - 280,336 § -l 8 -l § -l 8 280,336
Fire Department
Traffic Light Intervention System 10} & 306,000 $ 306,000
Fire Engine Replacement _ 11 8 176,666] $ 176,666, $ 176,666] $ 529,998
Renovation Fire Sta, 1 12 $ 839,336 $ 839,336
Department Total 3 306,000| $ 839,336| $ 176,666 $ 176,666| $ 176,666| % 1,675,334
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Project Title # | FY 2013-2014 | FY 2014-2015 | FY 20152016 { FY 2016-2017 | FY 2017-2018 TOTAL Beyond
Emergency Communications

Center

Computer System Replacement 16f $ 287,000 3 287,000

911 Switch/Workstation Replacement 17 $ 209,000| $ 299.000

Radio System Upgrade 18 5,000,000 $ 5,000,000

Department Total 3 287,000 $ - 5,000,000 $ -l 8 299,000] $ 5,586,000 $ -
General Properties

Human Services Building 19 300,000 3,000,000] $ 3,350,000 $ 6,650,000

Regional Fail Addition 20 $ 250,000 375,000 375,000 § 22,050,000 § 23,050,000

Municipal Building Complex 211 & 5,500,000 $ 5,500,000

Replacement Windows/Window Inserts

Municipal Building 22 320,000 320,000

HVAC Improvements-Municipal Bldg, 23 1,000,000 1,000,000

Department Total 3 5,500,000] $ 550,000] $ 3,375,000} $ 3,725,000 23,376,000 36,520,000| § -
Public Works

Country Club Road (2) bridges (43372) 241 8 900,000 3 900,000

Bridge Preventive Maintenance Program

(43372) 27 § 130,000] § 95,000f 3 130,000{ $ 135,000] % 165,000] $ 655,000

Annual Street Paving Program (43374,

43376) 281 § 2,900,000 § 2,900,000 § 1,954,603 2,100,000] § 2,500,000 12,354,603

Equipment Replacement 29 375,000 375,000

5. Main St and Pleasant Iill Rd. Traffic

Signal Upgrade 34 $ 175,000 $ 175,000

S. Main St and Mosby Rd, Traffic Signal

Upgrade 35 $ 175,000 175,000

Traffic Management Equipment Program 37 $ £0,000 3 80,000 160,000

City Landfill Closure & Monitoring

910142-48681 381 § 1,080,000 § 80,000] $ 80,000 % 80,000 80,000 $ 1,400,000 $ 1,403,600
Transfer Truck Steam Plant 40| $ 150,000 150,000 $ 27,000 S 27,000 $ 27,000 $ 381,000 § 300,000
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Public Works Cont'd, # | TFY 2013-2014 | FY 2014-2015 | FY 2015-2016 | FY 2016-2017 | FY 2017-2018 TOTAL Beyond
Renovations of Public Works

Maintenance Shops (48181) 44 $ 250,000 $ 250,060

Sidewalk and Curb/Gutter

Reconstruction (48106) 48 92,3001 § 105,820] $ 134,700| § 136,250 § 69,600] $ 538,670

South Main Street (48718) 49 150,000f $ 250,000 7,003,547 $ 7,403,547

Chicago Ave./Mt. Clinton Pike/Park Rd. '

Roundabout 501 $ 450,000 1,750,000 $ 2,200,000

Chicapo Ave. Improvements 51 200,000 $ 1,100,000| $ 1,500,000 $ 2,329,000 $ 5,129,000

Carlton St. Improvements 54] § 420,000 1,080,000 $ 1,500,000

Bluestone Trail 55| § 1,495,000 $ 1495000

East Market St.-Cantrell Ave. to I-81

(48296) 57 $ 1,000,000| $ 1,000,000| $ 1,500,000 $ 3,500,000 § 14,500,000
University Blvd.-Sidewalk 910141-

48714 58 250,000 200,000] & 200,000 § 400,000 1,050,000

Reservoir St. Project 910141-48659 591 $ 5,276,105 6,609,400 $ 11,885,505

Stonespring Rd./Erickson Ave,

Connector 48636848637 60 1,300,000 $ 1,300,000
Bicycle/Pedestrian/Trail 910141-48639 61 85,000] $ 85,000] § 85,000] $ 85,000 $ 85,0001 $ 425,000

Cantrell Avenue Widening 64 340,000; § 500,000 $ 2,380,000 $ 3,220,000

East Market St.-Safety Improvement

Program 910141-48619 05| § 448,942 § 400,000 3 848,942

Neff Ave, Improvements 66 8 300,000] $ 250,000 750,000f $ 750,000] $ 2,050,000

Virginia Ave.-Gay St. to 5th St, 68 $ 150,000 3 390,000 $ 540,000 $ 3,900,0001
Linda Ln. Widening 910141-48696 69 $ 500,000 150,000 $ 650,000

Smithland Rd. 70 $ 75,000 100,000 $ 175,000 $ 2,910,875
Waterman Dr. Storm Drain 21014 1-

48616 72 $ 60,000| § 250,000] $ 250,000 $ 560,000 $ 690,000
Drainage and Stormwater Program (MS4

VPDES Permif) 73] $ 120,000 § 120,000] $ 120,000 $ 120,000 $ 120,000 §$ 600,000
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Public Works Cont'd, # | FY 2013-2014 | FY 2014-2015 | FY 2015-2016 | FY 2016-2017 | FY 2017-2018 TOTAL Beyond
Wyndham Dr, to W, Market St. Trail 74 % 315,000 $ 315,000

Hillandale Park to Garbers Church Rd.

Trail 75| % 329,375 § 309,250 $ 638,625

Northend Greenway 771 8 1,000,000 $ 1,100,000 $ 2,100,000

Department Total $  16,011,722] $ 18,919,470 § 14,964,850 S 7,428,250 $ 7,625,600 § 64,949,802f § 23,704,475
Parks and Recreation

Ramblewood Park Redevelopment 78] $ 1,207,795| $ 1,207,7951 § 1,207,796 $ 3,623,386

Westover Pool Deck Light Replacement 81 5 97,700 $ 97,700

Westover Pool Deck Resurfacing 83 $ 11,000 $ 198,500 5 209,500

Heritage Oaks Equipment Replacement

Schedule 84| $ 51,000 $ 43,000 $ 44,000] $ 51,500 $ 189,500

Ralph Sampson Park Improvement

Project 85 3 448,530 3 448,530

Department Total $ 1,258,795| $ 1,710,325} § 1,547,996 $ 51,500] § -1 8  4,568,616] % -
Parking Services

Downtown Parking Lot Improvement

Program 88 § 150,000| $ 150,000} $ 75,000] $ 75,000 $ 450,000

Water Street Parking Deck 89| § 150,000f § 20,000,000 $ 20,150,000

Department Total $ 300,000 $ 20,150,000] $ 75,000) $ 75,0000 $ -1 8§ 20,600,000

TOTAL GENERAL FUND $ 24,013,517| § 43,249,467 § 25,589,512| § 12,256,416] $ 31,471,266 $ 136,580,178 $ 23,704,475

Potential Other Funding Not
Included in General Revenues

$ (14,566,547)

$ (31,514,400)

$ (17,733,547)

$ (10,254,000

$ (12,699,500)

$ (86,767,994)

$ (18,690,000)

TOTAL NEEDED FROM
GENERAL FUND (EXCLUDING
SCHOOLS)

$ 9,446,970

$ 11,735,067

$ 7.855965

$ 2,002,416

$ 18,771,766

$ 49,812,184

$ 5,014,475

TOTAL AVAILABLE FROM
GENERAL FUND

$ 2,668,100

§ 3,722,880

$ 4,005,166

$ 4,386,887

$ 5,193,436

$ 19,976,469




CITY OF HARRISONBURG
Capital Improvment Program
Pricrity 1 & 2 Projects
Water Fund

FY 2014 through 2018
Department Page 0 1
Project Title H FY 2013-2014 { FY 2014-2015 | FY 2015-2016 | FY 2016-2017 | FY 2017-2018 TOTAL Beyond
Western Raw Waterline 91} § 840,000| $ 50,000f $ 50,000 3 50,000 § 50,000 $ 1,040,000
Western Potable System 92 $ 250,000
Eastern Source Development 93 3,286,096] $ 9,314,100 § 9,314,000 £ 21,914,196
Management of Water Treatment Assets 94 50,000 $ 50,000 § 50,000 % 50,000 § 50,000] $ 250,000
Management of Metering System 95 50,0001 $ 50,000] $ 50,000; $ 50,000 $ 50,000 $ 250,000
Management of Transmission &
Distribution of Assets 96| $ 100,000] § 100,000f $ 100,000 & 100,000{ $ 100,000] § 500,000
Management of Pumping, Storage &
Transfer Assets 971 § 255,000 $ 74,000 $ 357,000 $ 40,000 $ 40,000 % 766,000 $ 652,126
TOTAL WATER FUND 3 4581,096] 8 9,638,100] $ 9,921,000 $ 290,000 § 290,000 8 24,720,196; $ 902,126
Anticipated Bond Funds Not
Included in Available Revenues § (18,628,100) $ (18,628,100)
TOTAL NEEDED FROM
WATER FUND $ 4,581,096| 8 (8,990,000) $ 9,921,000{ $ 290,000)| § 290,000! 8 6,092,096 $ 902,126
TOTAL AVAILABLE FROM ,
WATER FUND 3 45731318 1,365,603 |8 1278326 |% 1,185435]$ 1,078,547 | $ 5,365,224
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CITY OF HARRISONBURG

Capital Improvment Program

Priority 1 & 2 Projects
Sewer Fund

FY 2014 through 2018
Department Page 4 1 2015-2016 2 g
Project Title H FY 2013-2014 | FY 2014-2015 | FY 2015-2 FY 2016-2017 | FY 2017-2018 TOTAL Beyond
Management of Collection &
Transmission Assets 991 $ 300,000 {% 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 1,500,000
Management of Transter & Monitoring
Assets 100] $ 50,000 | § 50,000 1% 50,000 | $ 50,000 |§ 50,000 | $ 250,000
Blacks Run Interceptor Upgrade Program| 101] $ 405,700 $ 405,700 | $ 3,256,809
TOTAL SEWER FUND $ 7557000 $  350,000f § 3500000 $ 350,000 $  350,0000 $ 2,155,700] $ 3,256,809
TOTAL AVAILABLE FROM
SEWER FUND $ 476,786] $ 451,303] $ 419,096} 3 380,708] $ 3359391 § 2,063,832
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CITY OF HARRISONBURG

Capital Improvment Program

Priority 1 & 2 Projects
School Trausportation Fund

FY 2014 through 2018
Department Pagel vy 20132014 | FY 20142015 | ¥y 20152016 | Fy 20162017 | FY 20172018 | TOTAL Beyond
Project Title #
School Buses 103] $ 280,000] $ 270,000 $ 300,000] $ 300,000F $ 3250001 $ 1,475,000
TOTAL SCHOOL
TRANSPORTATION FUND S 280,000 $ 270,009] $ 300,000] $ 300,000f $ 325,000l $§ 14750001 $
TOTAL AVAILABLE FROM
SCHOOL TRANSPORTATION
FUND b 180,437 $ 146,356} $ 110,165} $ 71,766) $ 31,059] 539,783
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CITY OF HARRISONBURG

Capital Improvment Program
Priority 1 & 2 Projects
Public Transportation Fund

FY 2014 through 2018

Department Page

\ i FY 2013-2014 | FY 2014-2015 | FY 2015-2016 | FY 2016-2017 | FY 2017-2018 TOTAL Beyond
Project Title #
Transit Buses i05] $ 850,000] $ 350,000 $ 2,000,000) § 1,000,000] $ 1,500,000] % 6,200,000}
TOTAL PUBLIC
TRANSPORTATION FUND 5 850,000 $ 850,000] $ 2,000,000 $ 1,000,000 $ 1,500,000f $ 6,200,000 S
Potential Other Funding Not
Included in Available Revenues 3 (765,000)] $ (765,000)| $ (1,800,000)] $  (900,000)} $ (1,350,000)] $ (5,580,000)
TOTAL NEEDED FROM
PUBLIC TRANSPORTATION
FUND 3 85,000 $ 85,000 $ 200,0001 $ 100,000] $ 150,000 $ 620,000
TOTAL AVAILABLE FROM
PUBLIC TRANSPORTATION
FUND $ 229,531] $ 196,183 $ 160,654 $ 123,183 § 83,321] 8 792,872
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CITY OF HARRISONBURG

Capital Improvment Program
Priority 1 & 2 Projects

Steam Plant Fund

FY 2014 through 2018
Department Page
Project Title # | FY 2009-2010 | FY 2010-2011 | Y 2011-2012 | FY 2012-2013 |} FY 2013-2014 TOTAL Beyond
TMU Chillers 107] $ 1,000,000} § 5,000,000 $ 2,000,000] § 2,000,000 $ 10,000,000} § 1,500,000
RRF Gas Boiler Updates 108] $ 250,000{ § 1,200,000{ $ 1,200,000{ $ 3,000,200) § 250,000] §$ 5,900,200
Support Equipment RRF (Rolling Stock) 109] § 100,000 3 570,000 : $ 670,000 $ 100,000
TOTAL STEAM PLANT FUND $ 1,350,0000 § 6,200,0001 $ 3,770,000 $ 5,000,200] $ 250,0000 § 16,570,200] 8 1,600,600
Other Funds Not Included in
Funds Available--JMU $ (1,250,000)] $ (6,200,000)] $ (3,200,000)| $ (5,000,200)] §  (250,000)] $ (15,900,200)] $ (1,500,000)
TOTAL NEEDED FROM STEAM
PLANT FUND $ 100,000 S -19 570,000] $ 4 3 -1 § 670,000 $ 100,060
TOTAL AVAILABLE FROM
STEAM PLANT FUND $ (2,287,129)] § (2,350,520)] § (2,411,632)] $ (2,479,366)] $ (2,544,725)] $ (12,073,372)
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CITY OF HARRISONBURG
5 Year Capital Improvement Request by Fund
Priority 1 and 2 Projects by Fund

FY 2014 through I'Y 2018

FUND TFY 2013-14 | FY 2014-15 | FY 2015-16 § FY 2016-17 | FY 2017-18 TOTAL
General Fund $ 24,013,517 | $ 43,249,467 | $ 25,589,512 {1 § 12,256,416 | § 31,471,266 | $ 136,580,178
Water $ 4,581,096 1% 9,638,100 [ $ 9,921,000 $ 290,000 1 § 290,000 | $ 24,720,196
Sewer $ 755,700 | $ 350,000 | $ 350,000 | $ 350,000 { $ 350,000 | $ 2,155,700
School Transportation $ 280,000 | $ 270,000 | $ 300,000 | $ 300,000 | $ 325,000 % 1,475,000
Public Transportation $ 850,000 ! $ 850,000 [ $ 2,000,000 [ § 1,000,000 |$ 1,500,000 | $ 6,200,000
Steam Plant $ 1,350,000 | $ 6,200,000 (% 3,770,000 [ $ 5,000,200 | $ 250,000 | $ 16,570,200
Subtotal $ 31,830,313 | $ 60,557,567 | $ 41,930,512 [ $ 19,196,616 | $ 34,186,266 | $ 187,701,274

Total Available from Other Sources (Includes
anticipated bond funds not included in available
funds)

$ (15,331,547)

$ (50,907,500)

$ (20,136,547)

$ (11,154,000)

$ (14,049,500)

$ (111,579,094)

TOTAL $ 16,498,766 | $ 9,650,067 | $ 21,793,965 % 8,042,616 | § 20,136,766 | $ 76,122,180
AMOUNTS INCLUDED ABOVE THAT

ARE PRIORITY 1 PROJECTS, ADJUSTED

FOR OTHER AVAILABLE FUNDS $ 1,343,500 | & 200,000 | $ 200,000 | § 200,000 [ 3 349,500 [ $ 2,293,000
TOTAL AVAILABLE FROM ALLFUNDS |§ 1,725,038 [$ 3,531,805 | $ 3,561,775 | $ 3,668,613 [ $ 4,177,577 | $ 16,664,808
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. CITY OF HARRISONBURG
5 Year Capital Improvement Request by Fund
FY 2014 through FY 2018

FUND FY 2013-14 | FY 2014-15 | ¥Y 2015-16 | FY 2016-17 | FY 2017-18 TOTAL
General Fund $ 30,454,717 18 53,629,133 | § 43,403,178 [ § 28,109,082 | § 41,996,266 | $§ 197,592,376
Water $ 4,581,096 % 9,638,100 1% 9921000 % 290,000 | $ 290,000 | $ 24,720,196
Sewer $ 755,700 { § 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | § 2,155,700
School Transportation $  280,000]% 270,000 | $ 300,000 | $ 300,000 | $ 325,000 | § 1,475,000
Public Transportation $ 850,000 | § 850,000 [ $ 2,000,000 | $ 1,000,000 | $ 1,500,000 $ 6,200,000
Steam Plant $ 17,930,000 { § 9,280,000 | $§ 4,170,000 | § 5,480,200 | $ 650,000 | $ 37,510,200
Subtotal $ 54,851,513 | & 74,017,233 [ $ 60,144,178 | § 35,529,282 | § 45,111,266 | $§ 269,653,472
Total Available from Other Sources (Includes
anticipated bond funds not included in available
funds) $(31,771,547)| $(55,735,500)| $(34,780,547)| $(29,841,000)| $(23,447,500)] $(175,576,094)
TOTAL $ 23,079,966 | $ 18,281,733 | $ 25,363,631 | § 5,688,282 | § 21,663,766 | $ 94,077,378

AMOUNTS INCLUDED ABOVE THAT
ARE PRIORITY 1 PROJECTS, ADJUSTED
FOR OTHER AVAILABLE FUNDS

S 1,343,500

$ 200,000

3 200,800

$ 290,000

$ 349,500

$ 2,293,000

TOTAL AVAILABLE FROM ALL FUNDS

$ 1,725,038

$ 3,531,805

$ 3,561,775

$ 3,668,613

$ 4,177,577

$ 16,664,808
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CITY OF HARRISONBURG

5 Year Capital Improvement Request by Depariment
FY 2014 through FY 2018

DEPARTMENT FY 2013-14 | FY 2014-15 | FY 2015-16 | FY 2016-17 | FY 2017-18 TOTAL

Information Technology $ 350,000 | $ 800,000 | $ 450,000 1 $ 800,000 $ 2,400,000
Police $ 280,336 $ 280,336
Fire $ 1,233,500 % 1,006,002 |$ 1,403,332 | % 343,332 | $ 176,666 | § 4,162,832
Emergency Communications Center $ 287,000 $ 5,000,000 $ 299,000 [ $§ 5,586,000
General Properties $ 55000001 % 550,000 | § 3,395,000 | $ 3,725,000 | $ 23,370,000 | $ 36,540,000
Public Works $ 21,199,722 | $ 28489470 | $ 29,781,850 | § 22,929,250 | $ 17,925,600 | $ 120,325,892
Parks and Recreation $ 1,584,495 | $ 23533250$ 3,297,996 |$ 311,500 |$ 225,000 $ 7,772,316
Parking Services 1% 300,000 | $ 20,150,000 | $ 75,000 $ 20,525,000
Water $ 4,581,096 (% 9,638,100 3% 9,921,000 $ 290,000 | $ 290,000 | $ 24,720,196
Sewer $ 755,700 | $ 350,000 | % 350,000 | $ 350,000 | $ 350,000 | $ 2,155,700
Transportation (combined School and Transit) | § 1,130,000 | § 1,120,000 | § 2,300,000 | $ 1,300,000 | $ 1,825,000 [ § 7,675,000
Steam Plant $ 17,930,000 | $ 9,280,000 | $ 4,170,000 | $ 5480200 | $ 650,000 | $ 37,510,200
Subtotal $ 54,851,513 | $ 74,017,233 | $ 60,144,178 | § 35,529,282 | § 45,111,266 | $ 269,653,472
Total Available from Other Sources (Includes

anticipated bond funds not included in available

funds) $(31,771,547)| $(55,735,500)| $ (34,780,547)| $(29,841,000)| $ (23,447,500)| $(175,576,094)
TOTAL $ 23,079,966 | $ 18,281,733 | § 25,363,631 | $ 5,688,282 | $ 21,663,766 | $ 94,077,378

AMOUNTS INCLUDED ABOVE THAT
ARE PRIORITY 1 PROJECTS, ADJUSTED
FOR OTHER AVAILABLE FUNDS

$ 1,343,500

3 200,000

$ 200,000

3 200,000

$ 349,500

$ 2,293,000

TOTAL AVAILABLE FROM ALL FUNDS

$ 1,725,038

$ 3,531,805

$ 3,501,775

$ 3,668,613

$ 4,177,577

$ 16,664,808
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