Chapter 16 Implementation

Introduction

This plan recommends an ambitious array of goals, objectives, and strategies for achieving its
vision for the future. The Planning Commission and City Council recognize these recommendations
cannot be implemented all at once. There are limitations of time and money that must be weighed
against the desire to accomplish so much. Therefore, this chapter of the plan sets priorities for the
strategies that should be undertaken first — in the first five years after adoption of the plan.

This chapter also addresses future amendment of this plan. Circumstances change and opportunities
arise; therefore, to keep this plan vital and useful, it must be reviewed regularly, and citizens must
be involved in those reviews

Priority Implementation Strategies for the First Five Years: The 2011 — 2016 Action Plan
The following implementation strategies have been identified as priorities that should be
implemented starting in 2011 and completed by the end of 2016:

Strategy 1.6.1 To remove the potential for development or redevelopment of uses
incompatible with their surroundings by initiating appropriate rezonings or
text amendments as indicated by the Land Use Guide.

Strategy 3.2.2 To develop a set of policies to limit rezonings and special use permits for
conversions of single family homes into duplexes and apartments. Such
policies should contain criteria regarding the locations and neighborhood and
building conditions that warrant permission of conversion as well as
neighborhood plan recommendations regarding conversions to rental
housing.

Strategy 3.2.4 To consider implementing a rental housing registration and/or inspection
program to ensure compliance with the Building Code and promote safe,
decent and sanitary housing. Sufficient funding will need to be secured to
establish this new program.

Strategy 3.3.2 To include in the City’s land use codes and manuals design provisions and
performance standards to improve the design quality of all residential
development.

Strategy 3.4.2 To review and amend the Zoning Ordinance so as to increase opportunities
for single family residential development affordable to households in a range
of incomes.

Strategy 8.4.5 To consider adding street tree planting and other landscape requirements for
new development and redevelopment in the City’s land use codes.

Strategy 10.1.4  To expand the Design & Construction Standards Manual to include design
standards for streets that reduce traffic congestion within the transportation
system while accommodating all transportation modes. Standards should be
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included both for streets constructed by the City and those by the private
sector specifying appropriate:
e interconnectivity of the street system
e street widths adequate to handle projected traffic volumes
based on traffic impact analyses while avoiding excessive
pavement widths
e pull-off areas for buses on collector and arterial streets
e bicycle facilities
e sidewalk widths and location within the street right-of-
way.

Strategy 10.2.1  To plan for “complete streets” that are designed and operated to enable safe
access for all users including bus, bicycle and pedestrian access into all new
street and street improvement projects.

Strategy 10.2.3  To consider alternative techniques to reduce traffic congestion such as
expanded transit service, integrated and optimized traffic signal timings, re-
marking lanes, and integrating bicycle/pedestrian enhancements.

Strategy 10.6.1  To promote mixed use neighborhoods as recommended by the Land Use
Guide so that residents of these neighborhoods can easily walk, ride a
bicycle, or take transit to work, shopping, school, place of worship, and
recreation.

Strategy 14.1.2  To continue to recruit new businesses and promote the expansion of existing
business that offer full-time permanent jobs paying above the City’s current
average weekly wage or above a higher wage goal as wage studies suggest.

Strategy 15.1.1  To support the initiatives of Harrisonburg Downtown Renaissance.

Strategy 15.3.1  To prepare community-based neighborhood plans for neighborhood
conservation areas identified on the Plan Framework Map.

Revisions to the Priority List of Implementation Strategies in the 2011-2016 Action Plan

City Council reserves the right to change the priority list as strategies are completed, as
circumstances change, and as new opportunities arise. It is difficult to predict the future. As the City
pursues a strategy, it may find that upon detailed study, the strategy recommended is not advisable.
An alternative strategy to meet the objective and goal may be substituted. In addition, a strategy that
seemed important may be reduced in importance because of a change in circumstance. Another
strategy may be moved up on the priority list because a new funding source becomes available, an
organization or group offers to carry it out, or a strong need arises. The list of priority strategies
provided above is flexible and may be changed during the 2011-2016 timeframe.

It should also be noted that the inclusion of a strategy in this plan does not guarantee

implementation. Council also reserves the right to evaluate the need and cost of implementing a
strategy in light of current conditions and priorities as implementation proposals arise.

Chapter 16, Implementation, page 16-2



Implementation of Strategies not in the 2011-2016 Action Plan

The City will implement immediately some objectives and strategies that are not listed in the 2011-
2016 Action Plan. These involve on-going activities, mandated activities, or activities already
planned in the Capital Improvements Program.

Amendments to the Comprehensive Plan

This plan should be reviewed again in the 2016-2017 timeframe so that is does not become out of
date. Virginia law also mandates such a review. The review may be a complete rewrite of the plan,
as was done in 2003, or it may involve just a review and revisions of this plan document. A process
to involve the public must be implemented in the 2016-2017 review.

Amendments to this plan may also be needed within the 2016-2017 timeframe. If the Planning
Commission and City Council receive a request to approve actions that contradict the Land Use
Guide and Master Transportation Plan, amendments to the plan should be considered first. Such
amendments could be considered concurrently with a rezoning or other proposal. Public hearings
should be held to allow citizens the opportunity to comment on the proposed amendments.

Implementation Goal, Objectives and Strategies

Goal 18. To keep this plan vital and useful by regularly reviewing its recommendations and the
progress toward meeting them.

Objective 18.1  To review and update the comprehensive plan at least once every five years.
Strategy 18.1.1  To prepare and implement a schedule for regular plan updates.

Objective 18.2  To publicize the process whereby citizens and landowners may propose
amendments to the comprehensive plan between five-year plan review
efforts.

Strategy 18.2.1  To provide a description of the plan amendment proposal procedure on
the city web site.

Strategy 18.2.2  To make available application and hand-out materials for plan
amendment proposals.

Strategy 18.2.3  To establish a deadline after which plan amendment proposals will be
subsumed in the regular five-year plan update process.

Objective 18.5  To use the comprehensive plan as a guide in land use and zoning decisions,
capital improvements, budgeting, and other city actions.

Strategy 18.5.1  To address the conformance of rezonings, special use permits, the CIP,
and public facilities improvements with the comprehensive plan in staff
reports.

Strategy 18.5.2  To implement a formal process for Planning Commission determination
as to whether the general location and extent of each proposed public
facility is in substantial accord with the adopted comprehensive plan.
(Section 15.2-2232 of the Virginia Code)
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