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(‘ The CPMP Annual Action Plan includes the SF 424 and Narrative Responses
to Action Plan guestions that CDBG, HOME, HOPWA, and ESG grantees must
respond to each year in order to be compliant with the Consolidated Planning Regulations.
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Narrative Responses

Annual Action Plan includes the SF 424 and is due every year no less than 45 days prior to the
start of the grantee’s program year start date. HUD does not accept plans between August 15
and November 15.

Executive Summary 91.220(b)

Program Year 3 Action Plan Executive Summary:
Purpose of the Plan

The City of Harrisonburg has prepared a FY 2014 — FY 2015 Annual Action Plan, as required
under 24 CFR 91.220, in order to strategically implement the federal Community Development
Block Grant program to fund housing, community development, and economic development
activities within the City. The City has developed a Five Year Consolidated Plan (CP) for HUD FY
2012-FY 2016 to encompass the needs of the City related to both housing and non-housing
activities using the Community Development Block Grant {CDBG) Program.

The FY 2014 — FY 2015 Annual Action Plan will serve the following functions for the City:

e An application for federal funds under HUD's formula grant programs, and
s An action plan that provides a basis for assessing performance.

The national goals for the housing and community development programs covered by the Five
Year CP and Annual Action Plan are:

e To provide decent housing,

s To establish and maintain a suitable living environment, and

e To expand economic opportunities for every American, particularly for low- and
moderate-income persons.




It is these goals against which the CP and the City’s performance under the CP will be evaluated
by HUD. The FY 2014 — FY 2015 Action Plan furthers the achievement of these goals through the
implementation of a variety of housing and community development activities.

The City anticipates that 100% of its FY 2014 — FY 2015 CDBG funds will be expended for projects
that benefit low- to moderate-income persons in the City.

FY 2014 — FY 2015 Action Plan Development Process

The FY 2014 — FY 2015 Annual Action Plan was developed in accordance with Title | of the
Cranston-Gonzalez National Affordable Housing Act and pursuant to the requirements of the
U.S. Department of Housing and Urban Development. The City prepared the plan in order to
apply for funding through the CDBG program.

A public meeting was held to obtain input from citizens on community development and
housing needs for the FY 2014 — FY 2015 program year. The public meeting was held on January
28, 2014 in Harrisonburg Council Chambers. This meeting was advertised in the Daily News
Record to notify as many persons as possible regarding the City's intent to develop the FY 2014
— FY 2015 Annual Action Plan. A copy of this notice is included below.

The EY 2014 — EY 2015 Annual Action Plan was developed during the months of January 2014-
March 2014. Copies of the Plan were distributed to various locations for public review and
comment. In addition, notice was published on March 31, 2014 in the Daily News Record to
inform interested parties of the availability of the Plan for public review. The Plan was also
viewable online at www.harrisonburgva.gov and in hard copy at the following locations:

¢ Office of the City Manager, Harrisonburg Municipal Building
s Massanutten Regional Library

The public review period lasted from April 8, 2014 to May 10, 2014. A public meeting was held
to allow for review and discussion of the City’s proposed use of FY 2014 — FY 2015 program
funds. The public meeting was held on March 31, 2014 in Harrisonburg Council Chambers.
Harrisonburg City Council will consider approval of the submittal of the Annual Action Plan and
Five Year Consolidated Plan on May 13, 2014. Documentation of the citizen participation is
included below.

Housing and Community Development Activities

The City’s FY 2014 — FY 2015 Annual Action Plan goals are based on the Five Year Strategy
developed for HUD FY 2012-FY 2016. In addition, these goals represent activities that are
expected to occur in FY 2014 — FY 2015. The City will monitor and modify strategy performance
and set annual goals in future years accordingly.




The City’s FY 2014 — FY 2015 funding strategy for its CDBG activities consists of its estimated
CDBG entitlement allocation of $505,155. Additionally, $80,977.11 remains from previous
years’ projects that have been completed. This funding s being included in this Action Pian,
bring the total amount to be allocated to $586,132.11. The following chart lists the city’s FY
2014 —FY 2015 CDBG activities.

FY 2013-2014 CDBG PROGRAM

HRHA - Harrison Heights Renovation $140,000.00
Mercy House Smalil Mercies Expansion : $28,210.00
CITY PROJECT - (FIRE) Instaliation of Traffic Preemption Devices || $150,000.00
CITY PROJECT - (PW) East Wolfe St. Sidewalks $99,570.75*
City Admin Costs $101,031.00*
Fair Housing Activities (CMO) $10,000.00
Boys and Girls Club T AB.LE.T. $19,350.00
VPAS - Meals on Wheels $12,500.00
IHHS Suitcase Clinic $19,552.36
Open Doors Emergency Shelter $5,918.00
TOTAL CDBG FUNDS | $586,132.11

*Amount subject to change based on final allocation amount

Evaluation of Past performance

The City of Harrisonburg prepared a Consolidated Annual Performance and Evaluation Report
(CAPER) for FY 2012-2013, which covered the period from July 1, 2012 through June 30, 2013.
The CAPER reported the FY 2012-2013 accomplishments of the CDBG program. The following
information is a summary of the accomplishments detailed in the FY 2012-2013 CAPER:

e Rehabilitation of 40 units of Section 8 project-based units ($140,000}

s Quality of life improvements made in 386 homeless housing units {$17,000)

s Infrastructure improvements included: a park shelter and a sidewalk, curb and gutter
improvement project ($108,790.57).

e Public facility improvements: one park {$48,000)

e Improved public services for LMI persons through HARTS, Suitcase Clinic, and Cur
Community Place (526,789}

e Program equipment upgrades to help 35 individuals at a facility for developmentally
disabled ($11,975).

e Assisted individuals at youth services facilities ($8,160)

o Assisted 28 senior citizens via Meals on Wheels {$10,500)




In FY 2012-2013, all CDBG funds expended for activities met one of the three national objectives
as defined under the CDBG regulations, and 100% of the CDBG funds expended benefited low-
to moderate-income persons.

Citizen Participation 91.200 and 91.200(b)

The City of Harrisonburg conducted two public meetings during the Action Plan process to solicit
additional public input.

A public meeting was held on Tuesday, January 28, 2014 at the Harrisonburg City Council
Chambers to explain the CDBG program and Action Plan process, and to get input on the types
of projects to be funded. This meeting was publicized in the following ways:

e Advertised in the Daily News Record
e Listing on the City’s website (www.harrisonburgva.gov)
¢  Public notices posted in the Municipal Building and public library




The following is a summary of the January 28, 2014 public meeting:

SUBJECT: .~ CDBG - FUNDING PRIORITIES
CITY COUNCIL MEETING HELD ON: January 28, 2014

Ande Banks, Director of Projects & Grant Management, reviewed the
amounts that the Community Development Block Grant (CDBG) program had
received since 2007. Mr. Banks stated the amount for 2014 would be around
amounts of prior years, but still are unknown at this time. Mr. Banks reviewed the
strategic plan the City completed in 2012 that identifies the five year goals which
must be met as the City spends CDBG funds, Mr. Banks reviewed the three
categories and the goals of needs identified in the 2012-2017 Strategic Pian are the
following: 1. Housing - increase the supply of affordable housing for low and
moderate-income households; increase the rate of homeownership among low to
moderate-income households: and promote physically accessible housing for those
with disabilities through partnerships with nonprofits and other appropriate agencies;
2. Homelessness - improve the quality of life for homeless individuals and families by
providing funds to public service agencies that serve the homeless population;
continue to participate in the Harrisonburg/Rockingham County Continuum of Care
and support efforts to implement the Harrisonburg/Rockingham County Ten-Year
Plan to End Homelessness; and improve the quality of life for homeless individuals
and families by providing funds to improve homeless facilities; and 3. Non-housing
community development - improve the quality of life in low and moderate income
(LMI) neighborhoods through infrastructure and public facilities improvements, and
spot demolition; improve economic opportunities for low-income residents by
fostering partnerships and initiatives that provide living-wage jobs and job training;
and support public services that address the housing and community development
needs of low-to moderate-income residents, especially extremely low-income
persons. Mr. Banks reviewed the tentative schedule for the 2014-2015 CDBG
Program and stated that grant applications are due by noon on February 27, 2014
and suggested to contact him prior to submittal.

Mayor Byrd closed the regular season and called the evening's first public
hearing to order at 7:17 p.m. The following notice appeared in the Daily News-
Record on Monday, January 13, 2014:

PUBLIC HEARING NOTICE & REQUEST FOR PROPOSALS
CITY OF HARRISONBURG
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PUBLIC HEARING - The City of Harrisonburg will hold a public hearing on
Tuesday, January 28, 2014 at 7:00 p.m. in the City Council Chambers, 409
South Main Street, in order to receive citizen input regarding funding
priorities for the Community Development Block Grant (CDBG) Program.
Citizen participation is essential to the City’s involvement in the Federal
Department of Housing & Urban Development's (HUD) CDBG Program.
Citizen participation and comments on funding needs and priorities will
assist the City in the development of the City's 2014-2015 Action Plan. The
Action Plan serves as the City’s guide for addressing overall community
development and housing needs that will utilize the City's annual
entitlement of CDBG funding available from HUD to meet those needs.




All citizens and organizations are invited to attend the public hearing to
comment orally or in writing on funding needs and priorities. Questions
regarding the grant program are also encouraged. The City of Harrisonburg
will make reasonable accommodations and services necessary for sensory-
impaired and disabled citizens at the public meeting. Additionally,
translation services may be offered upon request and availability. Persons
requiring such accommodations/services should contact the City at least
three working days in advance of the meeting.

REQUEST FOR PROPOSALS - The City of Harrisonburg is requesting
proposals from non-profit organizations, for-profit businesses and
organizations, and government agencies for the 2014-2015 CDBG Program.
The City’s CDBG Program is funded by an annual entitlement from HUD. The
entitlement amount for FY 14-15 has not yet been announced by HUD, but
will likely be less than approximately $531,114. Projects must meet all
local and federal eligibility requireinents, and eligible projects must meet
one of HUD's three national objectives: 1) Low and Moderate Income
Benefit, 2) Elimination of Slum and Blight, or 3) Urgent Need. Furthermore,
eligible projects must address at least one of the needs identified in the
City's current Consolidated Plan. City needs in the past have included
funding projects related to health care and dental services, housing, child
care, transportation, sidewalks and pedestrian infrastructure, employment
services and job creation/retention, homeless services, recreational
services, services for the disabled, parks & playgrounds, and more! Specific
needs objectives, and eligibility requirements (including a listing of projects
funded in previous years) are available on the City website or in the City
Manager's Office.

All parties interested in applying for funding through this Program are
strongly encouraged to attend the Public Hearing outlined above AND to
contact Ande Banks prior to submitting an application, to ensure that the
proposed project is eligible. The 2014-2015 CDBG Application package is
available on the City website at www.harrisonburgva.gov. Applications are
due no later than 12:00 pm on February 27, 2014. Late applications will not
be accepted.

Please contact Ande Banks at ande.banks@harrisonburgva.gov, or 540-432-
8923 with questions. Written comments may also be mailed to Ande Banks,

Director of Special Projects and Grants Management, 345 South Main Street,
Harrisonburg, VA 22801.

Beth Bland, Regional Director for Harrisonburg and Rockingham of Valley
Program for Aging Services (VPAS), stated her organization has received funds in the
past. Ms. Bland informed Council that VPAS had seen a significant increase for
people receiving meals. Ms. Bland reviewed the following qualifications for someone
to receive meals with the program: 60 years or older, homebound, nutritional risk,
and no support system. Ms. Bland stated meals are delivered Monday through
Friday at noon and provide 1/3 of the daily nutritional value for an older adult. Ms,
Bland asked for continued support in the upcoming year.

At 7:19 p.m., Mayor Byrd declared the public hearing closed and the regular
session reconvened.




Mayor Byrd reminded everyone that applications are due at noon on February
27, 2014.

I, Erica Kann, Clerk of the Harrisonburg City Council, do hereby certify that
the foregoing is a true copy of an excerpt taken from the draft minutes of a regular
meeting held on Tuesday, January 28, 2014.

Given under my hand this 4th day of February 2014.
Evica S. Hanre
CITY CLERK

OFFICE OF CITY CLERK OF COUNCIL
HARRISONBURG, VA 22801

The information solicited from the public meeting was incorporated into the Action Plan
planning process. The comments from Ms. Bland were accepted.

A second public meeting was held on April 8, 2014. At this meeting, the draft HUD FY 2014 —~ FY
2015 Annual Plan were presented to City Council. Approximately 45 people attended. This
meeting was publicized in the following ways:

s Advertised in the Daily News Record
e Listing on the City’s website (www.harrisonburgva.gov)
e Public notices posted in the Municipal Building and public library

The following is a summary of the April 8, 2014 public meeting:







The public comment persod Was closed on May 10, 2014, and at the May 13, 2013 council
meeting [AEEEEEEIEES S PR (he City’s 2014-2015 Action Plan. The minutes from
the meeting are below




A draft of the Action Plan was made available for public review and comment for 30 days
beginning on April 8, 2014. The review period ended on May 10, 2014.

Public natices of the draft Action Plan, as well as the public meetings, were published in the
Daily News Record on March 31, 2014.

In addition to publishing the notices advertising the public meetings and availability of the draft
Action Plan for public review, the City also emailed copies of the notices to key stakeholders and
other interested parties. The email recipients included the many agencies that were
interviewed or attended group focus sessions during the preparation of the Consolidated Plan.
On January 2, 2014, the email was sent to 103 individuals and organizations in the Harrisonburg
area, informing them of the CDBG application process, as well as the dates for public hearings.
These organizations and individuals include all parties that have expressed interest in CDBG in
the past, and include organizations that target populations of minorities, non-English speaking
persons, individuals with disabilities, the Continuum of Care, housing development contacts,
and resident representatives of organizations in targeted areas. Throughout the months of
January and February 2014, CDBG staff met with numerous agencies and organizations
interested in applying for CDBG. These meetings helped organizations to understand the
application process and eligibility requirements of the CDBG. CDBG staff also held a training
session on January 30th for those interested in applying for the grant. CDBG staff also solicited
input from these organizations regarding needs within the City.

The City made the draft FY 2014 — FY 2015 Annual Action Plan available for public review at the
City Manager's office beginning April 8, 2014.

The City anticipates submitting the City Council-approved FY 2014 — FY 2015 Annual Action Plan
to HUD on or before May 15, 2014,




The City of Harrisonburg undertook a high level of agency consultation in the fall/winter of 2011
in an effort to demonstrate its commitment to (a) identifying priority needs and (b} engaging the
participation of public and private agencies, non-profit organizations and other stakeholders in a
positive and collaborative manner, as it prepared the current Consolidated Plan. A list of
stakeholders was developed and included public and private agencies, nonprofit organizations
and other stakeholders whose missions include the provision of affordable housing and human
services to low and moderate income households and persons, homeless families and
individuals, and those at risk of homelessness. These stakeholders were invited to participate in
a series of focus group sessions and interviews. Prior to the meetings, questionnaires were
mailed to the stakeholders to collect data on the populations served by each agency and
nonprofit organization. A list of the agencies and stakeholders who were consulted is in
Appendix B on the Consolidated Plan. In an effort to consult with a large variety of stakeholders
regarding the CDBG process, in the months of January and February 2014, CDBG staff read
information from, spoke to, or met with city council members, the City Manager, the Assistant
City Manager, the Director of Community Development, the Director of Economic Development,
The Director of Parks and Recreation, Staff from Public Works and Public Utilities, Fire
Department Staff, Police Department Staff, the Director of the Harrisonburg and Rockingham




Housing Authority, The Director of Social Services, as well as staff from the Salvation Army,
Northeast Neighborhood Association, Friendship Industries, Mercy House, The Arc, Valley
Program for Aging Services, JMU, Big Brothers Big Sisters, The Boys and Giris Club, Open Doors,
and Pleasantview. These individuals and groups amply represent all consultation requirements.

The City did not receive any comments on the plan other than those mentioned above. {See
response to Q. 2 above.)

The City did not receive any comments on the plan that were not accepted.

Resources 91.220(c)(1)) and (c)(2)

The City of Harrisonburg anticipates receiving an FY 2014 — FY 2015 CDBG entitlement grant in
the amount of $505,155. The City is also reallocating $80,977.11 in unused CDBG funds from
previous plan years, bringing the anticipated total to $466,727.74.

The Harrisonburg Redevelopment and Housing Authority’s fiscal year is January 1 — December
31. Its FY 2015 funding has not been determined, but in FY 2014, its total budget was 58.4
million, including +$5 million for Housing Assistance Program payments and $376,632 for
Administration Fees. In addition, the City of Harrisonburg will provide City general funds to help
address priority needs. Harrisonburg Redevelopment and Housing Authority has modified (and
increased) its previous permanent supportive housing proposal to develop 30 one-bedroom
units for chronically homeless and medically vulnerable persons that are in an unstable housing
situation. The Authority anticipates total project costs of $3.7 million with use of low income
tax credits and state housing trust funds as the primary sources of funding.

The Harrisonburg, Winchester/Western Virginia Continuum of Care (VA-513) received $94,263
of competitive McKinney-Vento funds for its Homeless Management Information System {HMIS)
for the current grant term {11-1-2013 to 10-31-2014).




See response to Question 5.

Annual Objectives 91.220{(c)(3)
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Housing Needs

Goal I:

Goal 1I:

Goal lll:

increase supply of affordable housing for LMI households

Objective A: The City of Harrisonburg will allot $140,000 of its annual CDBG
allocation for debt servicing for the renovation of Harrison Heights {DH-2).

increase the rate of homeownership among LMI households

Objective A: The City will sponsor and or plan at least one seminar that
addresses a barrier to home ownership through the Fair Housing {$10,000)
CDBG project.

Objective B: Support agencies such as VPAS Meals on Wheels (512,500}, that
help LMl seniors remain in their homes by providing meals delivered to the
home.

Promote physically accessible housing for those with disabilities through
partnerships with nonprofits and other appropriate agencies

Objective A: Work with partners such as HRHA to purchase ramps that make
housing units become accessible or adaptable for persons with disabilities (DH-
1). This will be accomplished through the Fair Housing CDBG activity ($10,000)

Homeless Needs

Goal I:

Goal ll:

Goal lll:

Improve the quality for life for homeless individuals and families by providing
funds to public service agencies that serve the homeless population.

Objective A: The City will allocate CDBG funds to agencies that provide
supportive services that address the needs of the homeless population. This
includes a $28,210 allocation to Mercy house, a $5,918 allocation to Open
Doors, and a $19,552.36 allocation to the IIHHS Suitcase Clinic,

Continue to participate in the Harrisonburg/Rockingham County Continuum of
Care. :

Objective A: Support efforts to implement the Harrisonburg/Rockingham
County Ten-Year Plan to End Homelessness

Improve the Quality of Life for Homeless individuals and Families by Providing
Funds to Improve Homeless Facilities




Objective A: Support efforts of the Mercy House to upgrade the food and
bathroom areas of their daycare for families fiving in the shelter (528,210).

Community Development Needs

Goal |

Goal Il

Goal lll:

Improve the quality of life in low- and moderate-income neighborhoods
through infrastructure and public facilities improvements, and spot
demolition.

Objective A: The City will fund infrastructure or public facilities improvements
annually for streets, sidewalks, sewers, recreational facilities, etc. CDBG funds
will be used for the Fire Traffic Preemption Device project, and the East Wolfe
St. Sidewalks project.

Objective B: The City may demolish vacant buildings in LMI areas to prevent
blighting influences. (SL-3)

Improve economic opportunities for LMI residents by fostering and
maintaining partnerships and initiatives that provide living-wage jobs and job
training

Objective A:  The City will use general funds annually to provide direct
financial assistance to small business interests through the Small Business Loan
Program, and the City will research the possibility of utilizing CDBG funds to
create a separate micro-lending program to promote small  business
development to benefit LMI residents. (EO-1)

Objective B:  The City will foster and maintain partnerships and initiatives
that provide living-wage jobs and job-training opportunities and that encourage
a linkage between the job training recipients and City employers. (EO-1}

Support public services that address the housing and community development
needs of LM residents, especially extremely low-income persons.

Objective A:  The City will provide CDBG funding for public services annually
to meet the needs of LMI residents and special needs populations. Funding will
be provided to the Boys and Girls Club {$19,350) as well as YPAS {$12,500). (SL-
3)

Description of Activities 91.220(d) and (e)




8. Provide a summary of the eligible programs or activities that will take place during the
program year to address the priority needs and specific objectives identified in the
strategic plan; the number and type of families that will benefit from the proposed
activities; proposed accomplishments; and target dates for the completion of the

activity.

Describe the outcome measures for activities in accordance with Federal Register Notice
dated March 7, 2006, i.e., general objective category (decent housing, suitable living
environment, economic opportunity) and general oufcome category

(availability/accessibility, affordability, sustainability).

_FY 2013-2014 CDBG PROGRAM_

HRHA - Harrison Heights Renovation $140,000.00
Mercy House Small Mercies Expansion $28,210.00
CITY PROJECT - (FIRE) Installation of Traffic Preemption Devices Il $150,000.00
CITY PROJECT - (PW) East Wolfe St. Sidewalks $99,570.75*
City Admin Costs $101,031.00*
Fair Housing Activities {CMO) $10,000.00
Boys and Girls Club TAB.L.E.T. $19,350.00
VPAS - Meals on Wheels $12,500.00
{IHHS Suitcase Clinic $19,552.36
Open Doors Emergency Shelter $5,918.00
TOTAL CDBG FUNDS | $586,132.11

* Amount subject to change based on final allocation amount

More detailed information is contained in the Project Worksheets and the Summaries Tables in

Appendix C.

Geographic Distribution/Allocation Priorities 91.220(d) and (f)




The City of Harrisonburg is using 51% of its FY 2013 — FY 2014 CDBG funds for activities and
programs that will provide a benefit to the entire city, which includes ali areas of concentration
of low/moderate income residents and minority populations.

59 of the funds are going to census tract #400.2, which is 54% LMI.

44% of the funds are going to census tract #100.2, which is 64% LMI and has a concentration of
Hispanic and black populations.

The above percentage calculations were based off of the grant allocation of $505,155, plus the
$80,977.11 in unallocated funds from previous plan years {$586,132.11). A map showing the
location of each project can be found in the appendix, and other maps showing the areas of
minority concentrations can be found in the five year consolidated plan.

The City of Harrisonburg has directed its FY 2014 — FY 2015 CDBG activities to low/moderate
income neighborhoods where concentrations of poverty, deteriorated infrastructures and
community facilities, and poor housing conditions are most prevalent. The primary obstacle to
meeting underserved needs is the limited funding resources available to address identified
pricrities.

Annual Affordable Housing Goals 91.220(g)

The City of Harrisonburg will provide affordable housing to 40 fow-income households via its
$140,000 allocation of CDBG funds for payment of debt service incurred for the rehabilitation of
units at the Harrison Heights project-based development.




Public Housing 91.220(h)

The Harrisonburg Redevelopment and Housing Authority is not designated as “troubled” by HUD
or otherwise performing poorly.




Homeless and Special Needs 91.220(i)

The City of Harrisonburg will use FY 2014 — FY 2015 CDBG funds improve the daycare facility at a
homeless shelter. This improvement will enable children to be cared for on-site so that parents
are able to secure jobs that promote their independence. CDBG funding is also being directed
to the Harrison Heights project for the debt servicing of a low-income housing neighborhood.
Funding will be used to provide care at Open Doors emergency shelter, and organization that
provides shelter and equips individuals to become more self-sufficient. Medical care will be
offered to homeless individuals through the IIHHS Suitcase Clinics program. Having medical
issues under control can help alleviate homelessness.

The City is a member of the Harrisonburg/Rockingham County Continuum of Care {CoC) and will
collaborate with CoC member agencies to implement the strategies in the
Harrisonburg/Rockingham County Ten Year Plan to End Homelessness (TYP}.

The CoC has identified a need for permanent supportive housing units for the chronically
homeless. The Harrisonburg Redevelopment and Housing Authority {HRHA), which is the lead
agency for the CoC, intends 10 use tax-exempt financing and low-income housing tax credits to
develop 18-24 units of permanent supportive housing. The City supports the HRHA efforts to
create this much-needed housing.

The City of Harrisonburg will use FY 2014 — FY 2015 CDBG funds improve the daycare facility at a
homeless shelter. This improvement will enable children to be cared for on-site so that parents
are able to secure jobs that promote their independence. CDBG funding is also being directed
to the Harrison Heights project for the debt servicing of a low-income housing neighborhood.
Funding will be used to provide care at Open Doors emergency shelter, and organization that
provides shelter and equips individuals to become more self-sufficient. Medical care will be
offered to homeless individuals through the IIHHS Suitcase Clinics program. Having medical
issues under control can help alleviate homelessness. The City will also support the efforts of
agencies who seek to do so through implementation of the Ten Year Plan for Ending
Homelessness in Harrisonburg and Rockingham County.




Due to its limited CDBG funding allocation, the City of Harrisonburg will not use CDBG funds to
directly reduce or end homelessness, but it will support the efforts of agencies who seek to do
so through implementation of the Ten Year Plan for Ending Homelessness in Harrisonburg and
Rockingham County.




The City of Harrisonburg will use FY 2014 — FY 2015 CDBG funds to provide operating costs for
the following supportive service that address the needs of non-homeless special needs
populations:

« Valley Program for Aging Services, Inc. {Frail and elderly) — Funding for Meals on Wheels
Program

Barriers to Affordable Housing 91.220(j)

The City of Harrisonburg recognizes that there are barriers that prevent access to affordable
housing for some populations. There are also impediments that affect the maintenance,
production and renovation of quality rental housing and the promotion of new construction and
renovation of owner-occupied units.

The City of Harrisonburg intends to not only encourage good, affordable housing, but also
ensure that current homeowner investments are protected and that future homeowners will
realize appreciation on their investments. The City will continue to work with property owners,
developers, non-profit community housing providers, and others to diversify the rental housing
stock and modernize existing units. The City will also continue to work on goal prescribed in the
Action Plan to Fair Housing that was created during the Consolidated Planning process.

Other Actions 91.220(k)




Lead-Based Paint

Harrisonburg is not included on the Virginia Department of Health’s listing of “high risk areas”
for lead poisoning. in 2010, the Department’s “Prevalence of Elevated Blood Lead Levels and
Proportion Tested by Locality of Residence” for children under 72 months listed only one child in
Harrisonburg as having an elevated blood lead level.

Despite the apparently minor extent of lead-based paint hazards in Harrisonburg’s housing
stock, the City seeks to reduce these hazards as much as possible. The City will work with other
parties to achieve cost effective methods for controlling these hazards through the following:

e As part of its code enforcement efforts, Harrisonburg’s building code department will
continue to educate City residents about lead paint hazards.

e Properties will be made lead safe during renovation of older residential units.

¢ Harrisonburg will continue to demolish pre-1978 nuisance housing, which often contains
lead-based paint.

e The City will continue to monitor Virginia Department of Health reports rega rding
Harrisonburg children with elevated blood lead levels.

s The City may apply for a grant to combat lead-based paint hazards via public education,
building code department staff training, and residential rehabilitation that controls or
eliminates lead-based paint hazards.

Anti-Poverty Strategy

Poverty is a function of income. Factors that affect income are education, job training, health,
housing quality, cost of living and employment. As a single unit of government, the City of
Harrisonburg has only limited influence on the overall factors that cause poverty. However, the
City will collaborate with human service, social service, and economic development agencies
and organizations to facilitate their efforts and maximize their resources to provide quality
services to low-income residents to help them improve their incomes.

Through the collaboration described above, the City can positively influence the likelihood of
poverty-stricken residents moving up and out of poverty, reduce the number of residents living
in poverty by minimizing threats to individual and family financial stability, and extend services
that will provide adequately for those in need.

Harrisonburg will continue to support organizations that provide supportive services fo
encourage local economic development, and to preserve and improve affordable housing
options as part of its strategy to prevent and alleviate poverty.

Institutional Structures

In its HUD FY 2012-FY 2016 Consolidated Plan, the City of Harrisonburg identified numerous
agencies, organizations and institutions that may participate in the implementation of
consolidated Plan activities. The City feels that the existing institutional structure is sufficient
for carrying out activities to address identified housing, homeless and community development
needs. The City will continue to work directly with the implementing agencies and attempt to
identify any gaps in the delivery system.




Coordination

The City will collaborate with numerous governmental entities to carry out the goals and
objectives of Harrisonburg housing, homeless and community development activities.
Implementation partners will include the Commonwealth of Virginia; regional bodies such as the
Central Shenandoah Planning District Commission; the Harrisonburg Rockingham Metropolitan
Planning Organization; Rockingham County; the Harrisonburg/Rockingham County Continuum of
Care; Harrisonburg Redevelopment and Housing Authority; and various City departments.
Cooperation and coordination among these entities will be achieved through both fixed meeting
schedules and as-needed consultation and communication.

Through its participation in the Harrisonburg/Rockingham County Continuum of Care {CoC)}, the
City of Harrisonburg will seek to identify ways 1o enhance coordination among the CoC, assisted
housing providers and governmental health, mental health, and service agencies.

The City anticipates continuing its coordination of human service funding with other social
service agencies and charitable organizations to better target the limited amount of human
service dollars available in the community. The City will also continue to coordinate its housing
efforts with the Harrisonburg Redevelopment and Housing Authority (HRHA), which is the lead
agency for the CoC.

Economic development activities will continue to be primarily coordinated with the City's
economic and community development departments.

Community facilities improvements and new construction will be coordinated with the City's
Public Works and Fire Departments.

The Harrisonburg Department of Public Transportation {HDPT), a department of City
government, provides public transportation throughout the greater Harrisonburg region. It
operates fixed-route bus services, Americans with Disabilities Act (ADA) paratransit service, and
scheduled shuttles to the nearby towns of Bridgewater and Dayton.

Existing transit infrastructure is an important consideration for Harrisonburg in planning for the
provision and maintenance of housing, especially as it relates to connecting workers between
affordable housing and focal employment destinations. Every effortis made in Harrisonburg to
ensure that affordable housing developments are sited conveniently to public transit access
points. In 2011, HDPT completed its most recent Transit Development Plan (TDP).




CDBG 91.220(1)(1)

N/A

N/A

N/A

N/A

N/A

N/A

N/A




The City of Harrisonburg estimates that 100% of its entitlement funds will benefit persons of
low- and moderate-income,

HOME 91.220(1){1)




The City of Harrisonburg does not receive HOME entitlement funds.

HOPWA 91.220()(3)

The City of Harrisonburg does not receive HOPWA funds.

ESG 91.220(1)(4)




:plan regulations.
Affirmatively Further Fair Housing

In £Y 2014 — FY 2015, the City of Harrisonburg will aliot 1%-3% of its CDBG allocation to fair
housing activities.




Appendix A

Project Funding Summary




City of Harrisonburg, Virginia
Community Development Block Grant

Year Ending June 30, 2015

$505,155 + $80,977.11 = $586,132.11

Expenditure Code Project Code  Project Description Amount
810721-45676 14CDBGO1 HRHA - Harrison Heights Renovation $140,000.00
810721-45676 14CDBG0O2 Mercy House Small Mercies Expansion $28,210.00
810721-45676 14CDBG04 CITY PROJECT - (FIRE) Installation of Traffic Preemption Devices i $150,000.00
810721-45676 14CDBG03 CITY PROJECT - (PW) East Wolfe St. Sidewalks $99,570.75
§10721-45676 14CDBGO5 City Admin Costs $101,031.00 *
810721-45676 14CDBGO6 Fair Housing Activities {CMQ) $10,000.00
810721-45676 14CDBGO7 Boys and Girls Club TAB.LE.T. $19,350.00
810721-45676 14CDBG08 VPAS - Meals on Wheels $12,5600.00
810721-45676 14CDBG09 1IHHS Suitcase Clinic $19,552.36
810721-45676 14CDBG10 Open Doors Emergency Shelter $5,918.00

$ 586,132.11
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Tentative Schedule for 2014-2015 CDBG Program



TENTATIVE Schedule for 2014-2015 CDBG Program

January 13,2014

January 28, 2014

January 30, 2014
February 27, 2014

March 13, 2014

April 8, 2014

May 10, 2014

May 13, 2014

May 15, 2014

June 2014

Advertise RFP in DNR & on website for grant
proposals.

Council Meeting/Public Hearing #1 (get input
regarding what types of projects should be funded,
what need is, explain purpose of grant and answer
questions) — 7:00 PM

Training Session for CDBG Applicants
Grant Application Deadline —receipt by NOON

Selection Committee Meeting, Consideration of
Proposals, & Development of Action Plan

Council Meeting/Public Hearing #2 (Present
Budget, 2014 Action Plan, & open 30 day Public
Comment Period — 7:00 PM

All public comments must be received by
9:00 AM on May 10, 2014 to be considered.

Council Meeting/Council Final Approval of 2014
CDBG Budget/Action Plan (Council to consider
approval of budget/Annual Action Plan)*

Annual Action Plan due to HUD

HUD Approval of 2014 CDBG Action Plan

Funding of specific projects is not final until approved by HUD.
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Project Sites
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Accomplishment Codes




CPD-iDIS Reference Manual

B.2 Accomplishment Codes
This code is entered on the Setup Activity screen, CO4AMADG4.

e

People (Used for Public Service activities.)
Youth

Elderly

Households (Used for Housing activities.)
Large households

Small households

Elderly households

Businesses

w o O~ m» W B W N

Organizations

i
o

Housing units

—_
—_

Public facilites (Used for Public Facilities and Public Improvements.)

Feet of Public Utilities

ki
w M

Jobs

—
I

Loans

Y
o

Low/Mod Persons

Low/Mod Jobs

—_
»

Chapter last updated: May 10, 2001 - Content revised for IDIS Version 5.9 - {Sept. 29, 2000) Page B-3
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City Five Year Goals to be Met




CITY FIVE YEAR GOALS TO BE MET

The needs identified in the 2012-2017 Strategic Plan are as follows:

Housing:

Goal I:

Goal il

Goal llI:
Homelessness:

Goal I

Goal Il

Goal Nl

Increase the supply of affordable housing for low-and moderate-income households
Increase the rate of homeownership among low- to moderate-income households
Promote physically accessible housing for those with disabilities through partnerships
with nonprofits and other appropriate agencies

Improve the quality for life for homeless individuals and families by providing funds to
public service agencies that serve the homeless population.

Continue to participate in the Harrisonburg/Rockingham County Continuum of Care and
support efforts to implement the Harrisonburg Rockingham County Ten-Year Plan to

End Homelessness.

improve the quality of life for homeless individuals and families by providing funds to
improve homeless facilities.

Non-housing community development:

Goal I

Goal II:

Goal ill:

Improve the quality of life in low- and moderate income (LM} neighborhoods through
infrastructure and public facilities improvements, and spot demaolition

improve economic opportunities for low-income residents by fostering partnerships and
initiatives that provide living-wage jobs and job training

Support public services that address the housing and community development needs of
low- to moderate-income residents, especially extremely low-income persons




Appendix F

Table 3s




U.S. Depariment of Housing OMB Approval No. 2506-0117
and Urban Development {(Exp. 8/31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name  City of Harrisonburg — Public Works Department

Priority Need Public Facilities — Infrastructure

Project Title E. Wolfe St. Sidewalks, Curb and Gutter

Project Description

This project consists of an approximate total of 2800 linear feet of sidewalk, curb and gutter on E. Wolfe St. that
will be installed or repaired. Drive entrances and ADA ramps will be installed or repaired as necessary. The
amount requested for this project was $277,107, so the entire project will not be completed. The estimated
number of linear feet to be completed with the allocated funding of $99,570.75 is 1,000 ft.

Objective category: Suitable Living Environment [] Decent Housing 1 Economic Opportunity
Outcome category: [ ] Availability/Accessibility ] Affordability Sustainability

Location E. Wolfe St. From Sterling to Old Furnace Rd.

Objective Number Project ID
21 14CDBGO3 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $.99,570.72
03L 570.201(c) ESG
Type of Recipient CDBG National Objective HOME
Local Government LMA HOPWA
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Total Formula
07/01/2014 06/30/2015 Prior Year Funds
Performance Indicator | Annual Units Assisted Housing
11,12 1,000 PHA
Local ID Units Upon Completion Other Funding
Total $ 99,570.75

The primary purpose of the project is to help:Dlhc i—IomelcssDPcrsons with HIV/AIDSDPcrsonS with Disabilities DPublie Housing Needs




U.S. Depariment of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 8/31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name I[HHS

Priority Need Public Services - Homeless Services

Project Title Suitcase Clinic

Project Description

The Institute for Innovations in Health and Human Services of IMU “Suitcase Clinic” provides on-site medical
services at five homeless shelters in Hartisonburg. The proposed project requests funds for lab costs, supplies,
disposable and durable medical supplies and equipment, dental care costs, and other items necessary to run the
Suitcase Clinic.

Objective category: [X] Suitable Living Environment [] Decent Housing ] Economic Opportunity
Outcome category: [ Availability/Accessibility L] Affordability ] Sustainability
Location City-wide, Harrisonburg, VA

Objective Number Project ID

11 15CDBG09 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $ 19,552.36

05M 570.201(c) ESG

Type of Recipient CDBG National Objective HOME

501(3)c LMC HOPWA

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula

07/01/2014 06/30/2015 Prior Year Funds

Performance Indicator | Annual Units Assisted Housing

i 240 PHA

Local ID Units Upon Completion Other Funding

Total $ 19,552.36

The primary purpose of the project is to help:lhc i'IomclessDPersons with HlV/AIDSDPersons with Disabilitics DPubEic Housing Needs




U.S. Department of Housing OMB Approval No, 2506-0117
and Urban Development (Exp. 8/31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name  Open Doors

Priority Need Public Services - Homeless Services

Project Title Open Doors Emergency Shelter

Project Description

Open Doors will use CDBG funding to pay for supplies for their emergency shelter, as well as pay for liability
insurance. Open Doors is an emergency shelter that moves from location to location throughout the winter

months. $5918 was requested for this project.

Objective category: [ Suitable Living Environment [ Decent Housing [] Economic Opportunity
Outcome category: [X Availability/Accessibility ] Affordability [ Sustainability
Location 176 W. Market St., Harrisonburg, VA

Objective Number Project ID Funding Sources:

11 15CDBGI10 CDBG $ 5918

HUD Matrix Code CDBG Citation ESG

03C 570.201(e) HOME

Type of Recipient CDBG National Objective HOPWA

501(3)c LMC Total Formula

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Prior Year Funds

07/01/2014 06/30/2015 Assisted Housing

Performance Indicator Annual Units PHA

1 140 Other Funding

Local ID Units Upon Completion Total $ 5918

The primary putpese of the project is to help:thc HomeiessDPcrsons with I--lEV/AIDSDPersnns with Disabilities DPublic Housing Needs




1.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 8/31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name  Mercy House

Priority Need Homeless — Serve the Homeless Population
Project Title Mercy House — Small Mercies Expansion
Project Description

Mercy House will use the funding allotted to this project to expand and renovate the kitchen and bathroom
facilities at their childcare facility. Funding will go towards costs associated with this project, including
materials, labor, furniture, fixtures, appliances, and other expenses to complete the kitchen, eating area, and
bathroom. The amount requested for this project is $28,210.

Objective category: Suitable Living Environment [_] Decent Housing [] Economic Opportunity
Outcome category: [ Availability/Accessibility 1 Affordability Sustainability

Location 305 N. High St., Harrisonburg, VA

Objective Number Project ID
11,12 15CDBGO2 Funding Sources:
HUD Matrix Code CDBG Citation CDBG 328210
03M 570.201(c) ESG
Type of Recipient CDBG National Objective HOME
501(3)c LMC HOPWA
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula
07/01/2014 06/30/2015 Prior Year Funds
Performance Indicator Annual Units Assisted Housing
1 25 Children PHA
Local ID Units Upon Completion Other Funding
Total $ 28,210

The primary purpose of the project is to hclp:the HomeiessDPcrsons with HIWAIDSDPersons with Disabilities I:I?ublic Housing Needs




OMDB Approval No. 2506-0117
(Exp. 8/31/2008)

1.8, Depariment of Housing
and Urban Development

Table 3C
Consolidated Plan Listing of Projects

Applicant’s Name City of Harrisonburg — City Manager’s Office

Priority Need
Planning / Administration

Project Title
City Block Grant Administration Costs

Project Description

This funding will be used to support the general administration and planning activities for the Community
Development Block Grant Program. Costs include salaries & wages, FICA, retirement, hospital insurance,
workers compensation, advertising, postage, telecomm costs, office space, utilities, training & travel, office
supplies, vehicle fuel and maintenance, and other administrative items as required by the Director of Special
Projects and Grants Management, Grants Compliance Officer, and other employees in the performance of
CDBG-related duties. $101,031 was requested for these expenses.

{1 Economic Opportunity
Sustainability

Suitable Living Environment ] Decent Housing
[ Affordability

Objective category:
Outcome category: [ ] Availability/Accessibility

Location/Target Area
City Manager’s Office, 345 South Main Street, Harrisonburg, VA 22801

Objective Number Project ID Funding Sources:

N/A 15CDBGO5 CDBG $ 101,031
HUD Matrix Code CDBG Citation ESG

21A 570.206 HOME

Type of Recipient CDBG National Objective HOPWA

Local Government Assumed LMI Benelit Total Formula

Start Date Completion Date (mm/dd/yyyy) Prior Year Funds

(mm/dd/yyyy) 06/30/2015 Assisted Housing

07/01/2014 PHA

Performance Indicator Annual Units Other Funding

N/A N/A Total $101,031
Local ID Units Upon Completion

The primary purpose of the project is to help: [[] the Homeless [ Persons with HIV/AIDS (1 Persons with Disabilities [ ] Pubtic Housing Needs



UL.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 8/31/2008)

Table 3C
Consolidated Plan Listing of Projects

Applicants’s Name Boys and Girls Clubs of Harrisonburg and Rockingham County

Priority Need
Public Services - Improve Services

Project Title
TABLET (Technology Advancing Better Learning Experiences Today)

Project Description

The Subrecipient for this project is the Boys and Girls Clubs of Harrisonburg and Rockingham County. This
project will fund the purchase of tablets, routers, various technology, and accessories. This equipment will be
used to develop academic and carcer skills, mainly through reading and homewaork resources provided on the
Harrisonburg Public Schools website. The Boys and Girls Club requested $19,350 for this project.

Objective category: [X] Suitable Living Environment ] Decent Housing 1 Economic Opportunity
Outcome category: Availability/Accessibility [ Affordability ] Sustainability

Location/Target Area
620 Simms Avenue, Harrisonburg, VA, Services will be available to qualifying individuals City-wide

Objective Number Project ID

773 15CDBG07 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $ 19,350
050 570.201(c) ESG

Type of Recipient CDBG National Objective HOME

501 (c) 3 ILMC HOPWA

Start Date Completion Date (mm/dd/yyyy) | Total Formula

(mm/dd/yyyy) 06/30/2015 Prior Year Funds

07/01/2014 . . Assisted Housing

Performance Indicator Annual Units PHA

2 60 : Other Funding $

Local ID Units Upon Completion Total §19350

The primary purpose of the project is to help: 1 the Homeless D Persons with HIV/AIDS [X] Persons with Disabilities [] Public Housing Needs




U.S. Department of Housing OMB Approval No, 2506-0117
and Urban Development (Exp. 8/31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name  City of Harrisonburg

Priority Need Public Facilities — Street Improvements
Project Title Traffic Preemption Devices
Project Description

The City of Harrisonburg’s Fire Department will use the funding allotted to this project for the purchase and
installation of traffic preemption devices at several intersections throughout the city. More may be installed
depending on which intersections are chosen. These devices provide safety to both citizens and emergency
personnel by enabling the traffic signal to turn green. This project benefits the entire City. The amount
requested for this project is $150,000.

Objective category: Suitable Living Environment [ ] Decent Housing [ Economic Opportunity

Outcome category: [ Availability/Accessibility [1 Affordability Sustainability
Location Various intersections throughout the City

Objective Number Project ID

21 15CDBG04 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $.150,000

030 570.201(c) ESG

Type of Recipient CDBG National Objective HOME

Local Government I.MA HOPWA

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula

07/01/2014 06/30/2015 Prior Year Funds

Performance Indicator Annual Units Assisted Housing

11 8 PHA

Local ID Units Upon Completion Other Funding

Total $ 150,000

“The primary purpose of the project is fo hcip:[]the HomeEessDPersons with HIV/AIDSDPcrsons with Disabilities DPubEic Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp, 8/31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name  City Manager’s Office

Priority Need Housing - Accessibility
Project Title Fair Housing Activities
Project Description

The City Manager’s Office will use the allotted funding to purchase two portable wheelchair ramps to be used at
homes where individuals need assistance to access their homes. Funding will also be used to host seminars for

fair housing rclated topics. The amount requested for this project is $10,000.

Objective eategory: [ ] Suitable Living Environment Decent Housing
Outcome category: Availability/Accessibility [1 Affordability

] Economic Opportunity
[] Sustainability

Location 345 S. Main St., Harrisonburg, VA

Objective Number Project ID Funding Sources:

2,3 15CDBGO6 CDBG $ 10,000
HUD Matrix Code CDBG Citation ESG

05J 570.201(e) HOME

Type of Recipient CDBG National Objective HOPWA

501(3)c LMA Total Formula

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Prior Year Funds

07/01/2014 06/30/2015 Assisted Housing

Performance Indicator Annual Units PHA

1 20 people Other Funding

Local ID Units Upon Completion Total $ 10,000

The primary purpose of the project is to hclp:the HomeiessDPersorzs with IIEV/AJI)SDPersons with Disabilities [:l?ui)lic Housing Needs




T.S. Department of Housing OMBE Approval No. 2506-0117
and Urban Development {Exp. 8/31/2008)

Table 3C
Consolidated Plan Listing of Projects

Applicant’s Name Valley Program for Aging Services (VPAS)

Priority Need
Public Services — Improve Services

Project Title
Meals on Wheels (Home Delivered Meals)

Project Description

The Subrecipient for this project is Valley Program for Aging Services (VPAS). This funding will help address
the nutritional risk of homebound seniors. This service will support the basic needs of and provide a safety net
for LMI persons ages 60 or older who are at nutritional risk, socially isolated, and wishing to remain
independent in their own homes. Comprehensive in-home assessments will be completed and individualized
plans of care developed. Clients may receive home delivery of hot meals Monday-Friday, or monthly delivery
of shelf stable or liquid supplements. Referrals are also made to area food banks when needed. The provision
of these services provides increased support and human contact for each senior, thus reducing social isolation
and offering an emergency contact option. Additionally, clients will receive disease prevention, health
promotion, and public information education and support. VPAS requested $12,500 for this project.

Objective category: Suitable Living Environment [ ] Decent Housing 1 Economic Opportunity
Outcome category: [ Availability/Accessibility ] Affordability B4 Sustainability

Location/Target Area
Services will be available to eligible individuals on a City-wide basis.

Objective Number Project ID Funding Sources:

23,2 15CDBGO8 CDBG $ 12,500
HUD Matrix Code CDBG Citation ESG

05A 570.201(e) HOME

Type of Recipient CDBG National Objective HOPWA

501(c)3 LMC Total Formula

Start Date Completion Date (mm/dd/yyyy) Prior Year Funds

(mm/dd/yyyy) 06/30/15 Assisted Housing

07/01/14 PHA

Performance Indicator Annual Units Other Funding

3 30 Total $ 12,500
Local ID - Units Upon Completion

The primary purpose of the project is {o help: ] the Homeless [ "] Persons with HIV/AIDS L] Persons with Disabilities E:l Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-117
and Urban Developmen{ (Exp. 8/31/2008)

Table 3C
Consolidated Plan Listing of Projects

Applicant’s Name Harrisonburg Rockingham Housing Authority

Priority Need
Housing — Housing Supply

Project Title
Harrison Heights Renovation

Project Description

The Subrecipient for this project is the Hamrisonburg Redevelopment and Housing Authority (HRHA). This
proposal addresses the most significant housing related need identified in the City’s Strategic Plan, the
rehabilitation of public housing units. The HRHA is requesting funding for debt servicing on a $3.2-$3.5
million bond for the renovation of 40 public housing units in the Harrison Heights Development. Requested
funds will be used in conjunction with $60,000 from the Authority’s Capital Funds and $60,000 from its Local
Community Development Fund. The City has provided the HRHA with a moral obligation of $140,000 in
CDBG funding each year for the term of the bond, which will likely be 15 years, but could be up to 20 years.
This is year 10 of this period.

Objective category: [] Suitable Living Environment B4 Decent Housing ] Economic Opportunity
Qutcome category: [ ] Availability/Accessibility [} Affordability BJ Sustainability

Location/Target Area
Northeast Community / Harrison Heights, Kelley Street, Hill Street, & Lincoln Circle

Objective Number Project ID
1 15CDBGO1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $ 140,000
14C 570.202 ESG
Type of Recipient CDBG National Objective HOME
Housing Authority LMH HOPWA
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula
07/01/2014 06/30/2015 Prior Year Funds
Performance Indicator Annual Units Assisted Housing
10 40 PHA
Local ID Units Upon Completion Other Funding
Total $ 140,000

The primary purpose of the project is to help: ] the Homeless [ Persons with HIV/AIDS [] persons with Disabilities DX} public Housing Needs
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Table 3A/1C/2C
Table 3B




Table 3A/1C/2C
Summary of Specific Housing/Community Development Objectives
(Table tA/1B Continuation Sheet)

Obj Specific Objectives Sources of | Performance | Expected Actual Outcome/
# Funds Indicators Number Number | Objective®
Housing Objectives
Increase supply of affordable/accessible
housing for low and moderate income
I households. HRHA 10 40 DH-2
Increase rate of homeownership among Fair Housing,
2 1.M1 households Meals on 1,3 50 DH-2
‘Wheels
Promote physically accessible housing
for those with disabilities through . .
3 partnerships with non profits and other Fair Housing ! 20 DH-1
appropriate agencies
Homelessness Objectives
Improve the quality of life for homeless Clisrllilctcaoseen
11 individuals and families by providing » 5P i 405 SL-1
L Doors, Mercy
funds to public services that serve the
. House
homeless population
12 Continue to participate in the CoC SL-3
13 Provide funds to improve homeless Mercy House 1 25 SL-1
facilities
Non-Housing Community
Development Objectives
Fire
Improve the quality of life in low and Pree.m ption
21 . . Devices, E. i1, 12 1,008
moderate income neighborhoods, SL-3
Wolfe
Sidewalks
22 Improve econotnic opportunities for low EO-1
and moderate income residents.
23 | Improve public services for lowand | V5o BOYS 2,3 90 SL-3
. and Girls Club
moderate Income persons.
Other Objectives
*Qutcome/Objective Codes
Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 S1.-3
Economic Opportunity EO-1 EO-2 EO-3




U.S. Department of Housing
and Urban Development

Table 3B
ANNUAL AFFORDABLE HOUSING COMPLETION GOALS

OMB Approval No, 2506-0117
{Exp. 8/31/2014)

Grantee Name:

Expected Annual
Number of Units

Actual Annual

Resources used during the period -

Number of Units

ESC

HOPWA

Program Year:

To Be Completed

Completed

CDBG | HOME

(Sec.2150nly) - . :
Homeless households iﬂ L] ] Ll
Non-homeless households WO C Ll 0l L]
Special needs households L] L ] L]

Taotal Sec. 215 Beneficiaries*® @ L] L] L

Ho

_'RENTAL_G ALS
“(Sec. 218! Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

Rental Assistance

Total Sec. 215 Affordable Rental

O0Oon)

O OOy

-HOME OWNER GOALS
(Sec.215 Ounly) -

lgoogoo

Acquisition of ex1stmg unlts

Production of new units

Rehabilitation of existing units

Homebuyer Assistance

Total See. 215 Affordable Owner

ooooo

COMBINED RENTALAND
OWNER GOALS (Sec. 215 Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

40

Rental Assistance

Homebuyer Assistance

Combined Total Sec. 215 Goals*

10

O
]
X
(]
O
kA

oooooo

I

.{OVERALL HOUSING GOALS
(Sec. 215+ ‘Other Affordable Housmg)

. . A

Annual Rental Housing Goal lﬂ N L] |
Annual Owner Housing Goal Ll ! Ll
Total Overall Housing Goal Lo E i O

Dmm7ﬁ

# The total amounts for "Combined Total Sec. 215 Goals" and "Total Sec. 215 Beneficiary Goals" should be the same number.
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Certifications




CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3 It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Signature/Authorized Official Date




jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, J, K and R;

Compliance with Laws -- It will comply with applicable laws.

Signature/Authorized Official Date

CITY MANAGER
Title




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LLOBBYING:

Al Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.




