Sole Source Procurement Instructions

Department: Public Utilities Date: 1/15/2026

Vendor: RuhRPumpen, 2305 56th Street Hampton Va 23661

Product/Service: NRPS Raw water pump repair/rebuild

It is the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis
and that the use of a sole source procurement must be limited to those instances where only one
source is practicably available. Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this is the only product or service that can meet the needs ofthe department makingthe
purchase.

Ruhrpumpen is the regional parts supplier and repair facility for Johnston pumps. Harrisonburg
Public Utilities currently operates 3 Johnston water pumps at the North River Pump station
which require periodic repair and or rebuild due to normal operation and wear to continue to
provide uninterrupted water service to our customers. This work requires specialized tools and
equipment which Ruhrpumpen has. Along with specific and pertinent pump knowledge obtained
from previous work in the past.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
service.

Ruhrpumpen is selected for this service due to their familiarity and knowledge of our pumps from
past rebuilds as well as close location to their repair facility in Hampton which makes inspection of
the pumps during rebuilds possible by city technicians at minimal cost which is desirable. Their close
proximity also reduces shipping charges for the pump to and from. And as the regional parts supplier
for these pumps other vendors would have to purchase parts form Ruhrpumpen to do these repairs.

3. Explain why the price is considered reasonable.

Lowest price is not applicable for this service. Specific asset history, knowledge and familiarity
are more critical to obtain a better service and at a reasonable cost. We are knowledgeable of
similar work and unit rates for this type of service. And we are knowledgeable of the labor
quantity and material cost for this type of service from the past that we can declare with
confidence that the total payout to this vendor is reasonable. HPU technicians will be utilized for
removal and installation of pumps and motors to reduce cost as well.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

Itemization of quantities and unit price will be in format to assure market value cost. Past
historical cost for similar services also evaluated to assure a fair and competitive price for this
service.

Please attach this form to the Requisition and forward to Purchasing.

Digitally signed by casey cantrell
Casey Cantre” Date: 2026.01.15 09:11:52 -05'00' e 1/15/2026
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