
Sole Source Procurement Instructions 

Department:  Date:  

Vendor:  

It is the  policy  of the City of Harrisonburg that contracts/products be awarded on a competitive basis 
and that the  use of a sole source procurement must  be limited to those instances  where only one 
source is practicably available.   Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document 
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this  is the only product or service that can meet  the needs ofthe department making the
purchase.

2. Explain why this vendor is the only practicably available source from which  to obtain this  product or
service.

3. Explain why the  price is considered reasonable.

4. Describe the  efforts that  were  made to conduct a noncompetitive negotiation to get the  best possible
price  for the  taxpayers.

Please attach this form to the Requisition and forward to Purchasing. 

Signature:  ______________________________________________________________  Date: _________________ 

Product/Service:

___________________________________ _________________________________

______________________________________________________________________________

______________________________________________________________________


	Date: 05/13/2025
	Vendor: Stryker
	Question 1: Although there are other mechanical CPR devices on the market, the LUCAS device is less expensive per unit, more compact, and delivers effective mechanical CPR in accordance with American Heart Association standards. 
	Question 2: Stryker is the exclusive manufacturer of the LUCAS 3.0, V3.1 mechanical CPR devices. No other vendor is authorized to sell, maintain, or represent the LUCAS CPR Devices.
	Question 3: Although available through Sourcewell cooperative purchasing agreement #041823-STY, the pricing offered directly by Stryker represents a $360.00/unit cost savings. 
	Question 4: Negotiation with Stryker led to a direct savings of 360.00 per unit and a 3,000.00 savings on freight and shipping. 
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