Sole Source Procurement Instructions

Date: 03/09/2026

Department: Fire

Vendor: US Digital Designs by Honeywell

Product/Service: Fire Station Alerting Service Contract

It is the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis
and that the use of a sole source procurement must be limited to those instances where only one
source is practicably available. Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this is the only product or service that can meet the needs ofthe department makingthe
purchase.

All Fire Stations inside the city have USDD products installed for station alerting. USDD is the

only vendor who can service the products in our stations.

2. Explain why this vendor is the only practicably available source from which to obtain this product or

service.
USDD is the sole vendor authorized to work on USDD products.

3. Explain why the price is considered reasonable.
The price for the contract reflects the per year cost of maintenance consistent with the previous

contract.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

The contract price reflects previously negotiated pricing consistent for the services provided.

Please attach this form to the Requisition and forward to Purchasing.
Digitally signed by Matthew Tobia

Matthew Tobia Date: 2026.03.09 19:53:58 -04'00' pye.
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