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Sole Source Procurement Award Notification

Department: Police Department Date: 03-20-26

Vendor: Valorence LLC

It is the policy of the City of Harrisonburg that contracts be awarded on a competitive basis and
that the use of a sole source procurement must be limited to those instances where only one
source is practicably available. Personal preference for certain brands or products does not
adequately justify limiting competition. Per Virginia Code 2.2-4303 and 2.2-4360 the sole source
document must be posted online for a minimum of ten (10) days before purchasing the
product/service.

1. Explain why this is the only product or service that can meet the needs of the department
making the purchase.

This camera meets all the needs of the department for a quick deploying camera that can be
live-streamed and remotely operated in order to monitor and record events in real time. It
integrates multiple cameras into one unit to provide 360 degree coverage and recordings.

2. Explain why this vendor is the only practicably available source from which to obtain this
product or service.

We already have multiple products from this company so the additional camera will integrate with
our existing software and will reduce the amount of training for use. It utilizes the same external
mounting and power supply components eliminating the need for new hardware.

3. Explain why the price is considered reasonable. (How does the pricing compare to similar
products and if known, how does pricing compare to similar entities?)

The pricing on this camera system is similar to other manufacturers of remote cameras but has
more features and abilities. Online searches, demos and quotes received indicate that this
product has similar pricing but more features that make it a better value.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best
possible price for the taxpayers. (What efforts have been made to obtain the best pricing? Sole
Source purchases should still be negotiated to obtain the best fair and reasonable price.)

Pricing was negotiated and an extended warranty was included with no additional cost.
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