Sole Source Procurement Instructions

Department: Fire Date: 07/01/2025

Vendor: Witmer Public Safety Group

Product/Service: Mercedes Fire Hose

It is the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis
and that the use of a sole source procurement must be limited to those instances where only one
source is practicably available. Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this is the only product or service that can meet the needs ofthe department making the
purchase.

The Harrisonburg Fire Department uses Mercedes brand hose exclusively for all fire apparatus.
Using another brand hose results in mismatched hydraulic calculations and performance,
hindering the safety of firefighters while extinguishing fires.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
service.

Witmer is the only vendor for Mercedes brand hose in our geographic area and Mercedes does
not permit other vendors to compete against each other for pricing.

3. Explain why the price is considered reasonable.

The price for this hose is lower than list price and lower than cooperative purchasing agreement
prices.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

The City of Harrisonburg previously purchased Mercedes hose on cooperative purchasing
agreements; however no current agreement is in place due to tariff increases creating volatility

in the marketplace. A price below list price and below previous cooperative agreements was
negotiated.

Please attach this form to the Requisition and forward to Purchasing.
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