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City of Harrisonburg, Virginia

MISSION STATEMENT

The City of Harrisonburg preserves and enhances the quality of life that is unique to our
community by:

*

Promoting a partnership between our citizens, elected officials and
City employees.

Protecting the health, safety and general welfare of all citizens.
Planning for the orderly and efficient development of the community.

Identifying concerns, problems, and opportunities and taking action to
address them.

Selecting, training, motivating and retaining highly qualified
employees.

Creating an organizational environment that fosters integrity,
encourages continuous improvement, maintains safe working
conditions and promotes individual and team achievement.

Our City projects a friendly image, instills pride in the community and maintains
Harrisonburg as ""The City With the Planned Future'.



City of Harrisonburg, Virginia
ORGANIZATIONAL VALUES

The prosperity, harmony, and livability of a community is a direct result of the interaction, trust and
teamwork between its citizens, elected officials and employees. In striving to maintain our
community as "The City With The Planned Future" we pledge a commitment to the following
Organizational Values.

WE VALUE AN OPEN AND ACCESSIBLE GOVERNMENT: In a democracy, a government
must be a partnership between the citizens, elected officials and employees. We pledge to provide
an open and honest government for our citizens which encourages their input and fosters a free
exchange of ideas.

WE VALUE QUALITY SERVICE TO OUR CITIZENS: The City exists to provide services to
its citizens. We pledge a commitment to enhance the value and quality of City services in terms of
cost and performance.

WE VALUE FISCAL RESPONSIBILITY: Careful management of our financial resources
demonstrates our respect for the citizens who provide the financial support for our organization.
We pledge a commitment to the concept that fiscal responsibility recognizes that most problems
cannot be solved by money alone, and thus demands fresh approaches and creativity in addressing
issues in a cost-effective way.

WE VALUE A HUMANE ORGANIZATION: Work should be a source of enjoyment and
satisfaction. We pledge to place great emphasis upon the personal qualities that contribute to a
humane organization and foster a caring attitude.

WE VALUE EQUALITY IN OPPORTUNITY AND TREATMENT: Fair treatment and the
opportunity to prosper are basic human needs that should be afforded to both employees and
citizens. We pledge to treat people fairly and with understanding so that individuals are made to
feel like a part of the community's team.

WE VALUE A SPIRIT OF PROFESSIONALISM: Successful completion of the task is more
important than who gets the credit. We pledge to display a professional attitude that dictates a
dispassionate analysis of issues, free of personal biases and with a commitment to the organization
and the community.

WE VALUE THE FUTURE: So many times the future is ignored in day-to-day operations and
decision-making. We pledge to prepare for the future on a daily basis, ever mindful of the changing
dynamics within our organization and the community and the need to have a long-term plan and
strategy for dealing with these changing dynamics.
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City of Harrisonburg, Virginia

Office of the City Manager

345 South Main Street Kurt D. Hodgen
Post Office Box 20031 City Manager
Harrisonburg, VA 22802
(540) 432-7701 / FAX (540) 432-7778

April 8, 2011

Honorable Mayor and Members of City Council
Dear Mayor and City Council:

Pursuant to Section 60 of the City's Charter, a balanced budget is presented for the fiscal year ending
June 30, 2011. In accordance with Section 15.2-2506 of the Code of Virginia, a public hearing is re-
quired to be held at least seven (7) days prior to the adoption of the budget. The City's Charter re-
quires that the budget be adopted by May 31, 2010. As such, it is suggested that the public hearing
and first reading of the budget be held on April 26, 2011, and that the final adoption of the budget
occur on May 10, 2010.

While we are now beginning to see glimpses of returning growth to the local, state and national
economy, the preparation of this year’s budget has been every bit as challenging as those of the
last two years. Emphasis was again placed on maintaining existing levels of service, as well as
addressing Council’s previously expressed desire to move forward on some capital projects and
providing employees with their first cost-of-living increase in two years.

One of the difficulties that we are now seeing in preparation of the budget is that while we have
been striving to maintain “existing levels of service”, we have seen significant population growth
over the last ten years (20.9%). As such, while services provided (i.e., the “what we do”) are
essentially the same, we are providing them to nearly 49,000 people versus the 40,000 of ten
years ago. This has impacted all areas of municipal service: Education, Public Safety, Public
Works, Utilities, Parks and Recreation, and so on. There is more trash to pick up, more kids to
educate, more police and fire calls, more transportation issues, more everything. For the last
three years in particular we have been meeting these growth challenges with essentially the same
number of employees and the same level of funding in departmental operating budgets.

The City has been fortunate in not having increased the real estate tax rate since 1994, and our
rate remains the third lowest of the 39 cities in Virginia. Increases in property values, and
growth in other revenue sources since that time has contributed to the stability of our property
tax rates and the accumulation of a healthy fund balance. It should be noted that we have issued
over $120 million in new debt since 2001 for various needed projects, including three schools.
Per our financial advisors, to service that debt our current real estate rate should be about 12.5
cents higher than it is. Not having had to implement that type of increase, particularly in a time
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of decreasing state and federal aid, is the result of both a resilient local economy and City Coun-
cil’s strategic use of unappropriated fund balances.

Although the City should justifiably be proud of what it has been able to accomplish while main-
taining that consistently low tax rate, particularly over the last ten years, moving forward we
need to be cautious in ensuring that “sustainable” revenues keep pace with operational costs.
There are now only eleven cities in Virginia that are larger than Harrisonburg and all of them
have tax rates that are at least thirty cents higher than ours. Our nearest municipal “neighbors”,
Charlottesville, Staunton, Waynesboro, and Winchester, have rates of $0.95, $0.90, $0.70, and
$0.77 respectively. Assuming the City gets back to a more “traditional” rate of non-property tax
revenue growth and reasonable growth in assessments, we will be fine. If that growth lags, fu-
ture budgets may require adjustments to property tax rates.

FY 2011-12 Budget Highlights:

As you know, we have delayed/deferred many capital projects and expenditures over the last two
fiscal years. We have generally continued to follow that practice in the proposed budget al-
though we have included a number of projects or capital outlays that we believe should not be
further delayed. Those projects/expenditures include:

1. Full funding of Phase 3 of the Stone Spring/Erickson project in the amount of $11 million
dollars and have programmed an $11 million dollar bond issue to finance the project.
However, that amount may be reduced once we have determined how much state funding
from the Governor’s transportation package will be provided.

2. IT investments of $306,000 that will replace aging and maintenance intensive equipment

and provide a needed backup server.

Replacement of aged and repair-intensive patrol vehicles.

4. Construction of a storage facility at Fire Station #1 that will be utilized to protect our in-
vestment in various fire equipment.

5. Replacement or rebuild of aged and repair-intensive public works vehicles and equip-
ment.

6. Funding for our sidewalk repair and replacement programs and our repaving programs.

7. Funding for expansion of the golf course clubhouse for food service and locker room ad-
ditions.

8. Purchase of 3 new school busses.

9. Ongoing monitoring costs at the old city landfill.

10. Waterman Elementary “Safe Routes to Schools” project (this will be paid for with grant
funds).

98]

The budget as presented also includes a 2% cost-of-living salary increase for City employees.
The separately presented School budget includes 2% for employees as well and is reflected in
part in the $298,646.00 in additional funding recommended for the Schools. A number of locali-
ties in Virginia are recommending pay increases this year and as we greatly value our staff and
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their contributions toward making Harrisonburg the great place it is to live, we believe the in-
crease is warranted.

The proposed budget does not recommend the elimination of any currently occupied positions,
but does include one new IT position, that of “network administrator”. This is a position of need
not only due to the increasing demands on the IT department, but also to address a “finding” of
our auditors relative to separation of certain IT duties.

On the revenue side of the budget, it is proposed in the General Fund that the real estate tax rate
remain at the current rate of $0.59. While the proposed tax rate remains the same, real estate tax
revenues will increase by less than 1% this year. It is also recommended that the personal prop-
erty tax rate of $3.00 remain unchanged. While a degree of uncertainty always exists relative to
revenue projections for an upcoming fiscal year, we are cautiously optimistic relative to our
numbers. That being said, we will remain prepared to make mid-course corrections to the budg-
et, if necessary, on the expenditure side should revenues falter.

The proposed budget does contain planned rate increases in the Water and Sewer enterprise funds to
address ongoing major construction needs and increased operational costs. The Water Fund rate in-
crease of $0.05 cents will help finance the construction of the raw waterline from the Shenandoah
River. A Sewer Fund rate increase of $0.29 is required to help fund the City’s share of the new debt
service for the upgrade and expansion at the Harrisonburg-Rockingham Regional Sewer Authority,
and for the increased operational costs associated with the expanded plant. It should be noted that
Harrisonburg continues to rank favorably with regard to water and sewer rates among its comparable
localities. In fact, we have the lowest cost for both water and sewer services, based on 5,000 gallons
per month usage (the industry standard for comparison), and will continue to be the lowest even after
the recommended increases.

In Community Development, the various building fees are proposed to increase by 20% across the
board. These fees have not been adjusted since 2006 and are intended to help the city recover some
of the costs of the Building Inspections Office. While 20% may give some initial concern at first
glance, to put it into perspective, a building permit that costs $50.00 now will be $60.00 after July 1.
Planning and Zoning fees will be increased by 15%, i.e. a “special use permit” that is $325 currently
will be $375 after July 1. These fees have also not changed since 2006. Our fees will remain com-
parable to those of surrounding localities.

In the Sanitation Fund, refuse collection and solid waste tipping fees are proposed to remain the
same this year.

The total proposed budget (all funds) indicates an increase of a little over $18.5 million dollars when
compared to the original fiscal year 10 - 11 budget. Most of the increase can be attributed to the
following:

e A $11 million dollar expenditure for Phase 3 of Stone Spring Erickson. A revenue line item
of $11 million dollars is also included in the budget and will come from a state grant or a
combination of grant and loan (bond) funds.
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A $1.4 million dollar increase in debt service and operational costs at the Harrisonburg
Rockingham Regional Sewer Authority due to the plant mandated upgrade and expansion.
Revenue for this increase will come from the sewer rate increase noted previously.

A $2.3 million dollar increase in the School Fund, a little over $2 million of which is from
increased state and federal funding.

A $2.3 million dollar increase in the School Bus Fund for the purchase of 3 new school bus-
es.

About $670,000 for a 2% increase in employee salaries.

The General Fund budget is proposed to be balanced with the use of $2.9 million from the unappro-
priated fund balance. It is anticipated that this amount will be replenished by year-end transfers
from other non-general funds and that we will remain in compliance with our Financial Management
Policies.

We believe this proposed budget represents a responsible spending plan that maintains essential ser-
vices for our citizens, meets current capital project needs, and rewards our employees for their con-
tinued efforts and dedication to the City over these last few difficult years. This budget now
becomes City Council’s for purposes of review, comment, and subsequent adoption. We look for-
ward to working with you through that process.

Sincerely,

Kurt D. Hodgen
City Manager
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EXPENDITURES

The proposed budget reflects sensitivity to the need to keep expenditure levels to a minimum, while
not sacrificing the level of service that our citizens have come to expect. It also reflects a commit-
ment to the City's adopted Mission Statement and Organizational Values.

The following pages will provide a brief narrative summary of the proposed expenditures within
each fund. The approach taken in this proposed budget has been to hold down capital costs where
possible and to fund operating expenditures at a level that allows us to maintain existing service le-
vels and meet all state and federal mandates.

Recognizing the current economic climate, capital outlay expenditures have been reviewed with a
focus on maintaining existing facilities, completing projects that are currently underway or in a
“ready to go” status, or providing matching funds for grant applications. Projects that could be rea-
sonably deferred without affecting safety or significantly impacting service levels were deleted from
this year’s requests.

REVENUES

General Fund revenues are projected to increase by $4,802,788 when compared to the current year’s
amended budget. $4,250,000 of this increase is due the fact that revenues from refuse charges will be
recorded in the General Fund instead of the Steam Plant Fund as has been the practice in prior years.

The remaining $552,788 increase is due to real estate taxes generating approximately $355,816 in
additional revenue with about $193,053 of that amount being the result of our annual reassessment.
License, permits and privilege fees will increase by $135,610 with most of this increase due to the
collection of more inspection and review fees. The remaining $61,362 increase will be the net effect
other minor increases and decreases.

As noted in the transmittal letter, Harrisonburg continues to have very favorable real estate and per-
sonal property tax rates relative to the rest of the state. According to a 2010 publication by the Wel-
don Cooper Center for Public Service, the City has the third lowest nominal real estate tax rate
among all independent cities in Virginia. Only Williamsburg and Galax are lower and each are
much smaller in size and population than Harrisonburg. The City is tied with Danville for the
eighth lowest rate for personal property tax rates for motor vehicles among all independent cities.
Again, most of the localities with lower rates are much smaller municipalities than Harrisonburg.
The table on the following page provides information on real estate and personal property rates for
comparable localities.



Real Estate Tax Rates Personal Property Tax Rate
Harrisonburg $0.59 Harrisonburg $3.00
Charlottesville $0.95 Charlottesville $4.20
Lexington $0.60 Lynchburg $3.80
Staunton $0.90 Staunton $2.00
Waynesboro $0.70 Waynesboro $5.00
Winchester $0.68 Winchester $4.50
Rockingham County $0.60 Rockingham County $2.80
Median for Independent Cities $0.94 Median for Independent Cities $3.04

* Source: Virginia Local Tax Rates, 29" edition; Weldon Cooper Center for Public Service. Rates are for motor vehicles.

The following are population estimates and changes in population from the Weldon Cooper Center
for Public Service for selected localities. These estimates were obtained from the U.S. Census Bu-
reau’s 2010 census data.

Population % increase (since 2000)
Harrisonburg 48,914 | Harrisonburg 20.9%
Charlottesville 43,475 | Charlottesville 8.4%
Lynchburg 75,568 | Lynchburg 15.8%
Staunton 23,746 | Staunton -0.4%
Waynesboro 21,006 | Waynesboro 7.6%
Winchester 26,203 | Winchester 11.1%
Rockingham County 76,314 | Rockingham County 12.7%

School Fund

School funding represents the largest single expenditure in the City General Fund budget. The pro-
posed transfer and the related school debt service expenditures paid from the General Fund is 35.7%
of the total General Fund budget. The proposed School Fund budget is 4.7% ($2,327,459) more than
the revised fiscal year 2010 budget amount. The City's proposed funding will increase by $298,646
compared to the current year’s funding level.

School Nutrition Fund

This fund’s budget of $2,520,370 is $37,352 higher than last year’s budget with the additional fund-
ing coming from Federal and State revenues.




CITY OF HARRISONBURG, VIRGINIA
SCHOOL FUNDING BY THE CITY
FOR THE TEN YEAR PERIOD 7/01/02 THROUGH 6/30/12

General Fund Transfer

Less Debt, Increase Percentage
Fiscal Gross Lottery, etc. Net Each Increase
Year Transfers Transfer Transfers Year Each Year
2012 10 25,200,043 - 25,200,043 298,646 1.20%
2011 9 24,901,397 - 24,901,397 (206,188) -0.82%
2010 8 25,107,585 - 25,107,585 (1,121,702) -4.28%
2009 7 26,700,884 471,597 (A) 26,229,287 3,269,131 14.24%
2008 6 23,388,379 428,223 (A) 22,960,156 1,460,882 6.80%
2007 5 21,888,794 389,520 (A) 21,499,274 387,466 1.84%
2006 4 21,494,640 382,832 (A) 21,111,808 1,918,432 10.00%
2005 3 19,569,635 376,259 (A) 19,193,376 525,747 2.82%
2004 2 19,038,251 370,622 (A) 18,667,629 (500,000) -2.61%
2003 1 19,521,986 354,357 (A) 19,167,629 n/a n/a
Transfers
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24,000,000
22,000,000
20,000,000 F
18,000,000
16,000,000
14,000,000
12,000,000
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0
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Note (1) -  School debt will no longer be presented in the school's budget per GASB # 34 requirements.

Note (A) - State construction funds and 1/2 of the lottery funds.



City of Harrisonburg, Virginia
General Fund
School Debt Payments
For the Next Ten Fiscal Years 2012-2021

Year Fiscal
Number Year Principal Interest Total

1 2012 3,721,450 3,492,635 7,214,085
2 2013 3,485,400 3,311,228 6,796,628
3 2013 3,306,050 3,147,299 6,453,349
4 2015 3,215,850 2,997,192 6,213,042
5 2016 3,353,100 2,837,593 6,190,693
6 2017 3,504,500 2,667,160 6,171,660
7 2018 3,648,450 2,504,488 6,152,938
8 2019 3,792,400 2,338,788 6,131,188
9 2020 3,950,500 2,161,415 6,111,915
10 2021 4,017,750 1,976,702 5,994,452

Total 35,995,450 27,434,500 63,429,950

Principal and Interest

8,000,000 f

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

\School Debt Payments for Next Ten Years

2012

2013 2015

2016 2017

Fiscal Years

2018 2019




City of Harrisonburg, VA
General Fund
School Debt
Principal and Interest Outstanding
At June 30th For the Next Ten Fiscal Years 2012-2021

Fiscal Amounts
Year End Outstanding
6/30/2012 106,903,122
6/30/2013 100,106,494
6/30/2014 93,653,145
6/30/2015 87,440,104
6/30/2016 81,249,411
6/30/2017 75,077,750
6/30/2018 68,924,813
6/30/2019 62,893,624
6/30/2020 56,681,709

6/30/2021 50,687,307
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Community Development Block Grant Fund

The Community Development Block Grant Fund accounts for the administration of the Community
Development Block Grant funding that the City receives from the Federal Government. The total
budget for this fund is $553,983 which is a decrease from last year’s original budget of $29,157.

School Transportation Fund

The School Transportation Fund is a new fund for fiscal year 2012 and will account for the opera-
tions of the City provided school bus services to the School Board. School bus operations had pre-
viously been included in the Public Transportation Fund. This will allow the City to better determine
to what extent the school bus operations are being supported by General Fund transfers.

The budget for school bus services has increased approximately $139,000 (5.6%) from the current
year amended budget primarily due to an increase in capital outlay. Funding is provided by $2 mil-
lion from the School Board as payment for school bus services and a $539,049 transfer from the
General Fund.

Capital outlay includes $251,462 for the purchase of three new school buses; $26,815 for a van and
$23,000 for other miscellaneous equipment.

General Capital Projects Fund

Proposed expenditures in the General Capital Projects Fund for FY 2012 total $12,342,384. This
amount represents an $11,922,384 increase over last year’s original budget amount. The increase
includes $11,000,000 for Phase 3 of the Stone Spring/Erickson Avenue road project, which may be-
gin in the fall of 2011 depending on State and Federal funding. The increase also includes $522,384
for monitoring the City’s landfill. This project has been shown in the Steam Plant Capital Projects
Fund in prior years but will be shown in this fund from now on. The fund expenditure estimate in-
cludes $600,000 for the Waterman Safe Route to School project but the actual work on this project
will depend upon whether the City receives a $500,000 Federal grant. There is $30,000 for the City-
wide drainage program associated with phase II of the storm water management requirements;
$100,000 for East Market Street improvements, sidewalks; $50,000 for traffic calming projects on
Franklin Street; and $40,000 for additional study of the Park Road, Chicago Avenue and Mount
Clinton Pike intersection.

Water Fund

The Water Fund budget has increased 5% ($373,175) from the current year’s amended budget. The
seasonal conservation rate will be retrained at the current rate of $0.24/1000 gallons. The revenue
estimates do include an increase in water rates of $0.05/1000 gallons. It is estimated that this in-
crease will generate approximately $95,077 in additional revenue. No increase or decrease in per-
sonnel is proposed.
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The Water Fund Capital Projects Fund’s budget contains $25,000 for the Western Raw Water line;
$93,102 for tank repairs; $25,000 for water main over sizing and extensions; $300,000 for water
main upgrades; $25,000 for the eastern source development; $50,000 for the western potable water
system and $25,000 for SCADA and security improvements.

Sewer Fund

The Sewer Fund budget has increased 16.6% ($1,521,562) from the current year’s amended budget.
A $0.29/1000 gallons Sewer Authority rate increase is being proposed. It is estimated that this rate
increase will generate approximately $467,164 in revenues. This increase is needed to fund the high-
er costs assessed to the City by the Harrisonburg Rockingham Regional Sewer Authority. The en-
hanced treatment and expanded plant operations will cost the City $1,387,605 more than in the
current year. No increase or decrease in personnel is proposed.

The Sewer Capital Projects Fund includes $300,000 for sewer main upgrades; $25,000 for Blacks
Run Interceptor and $25,000 for sewer main over sizing and extensions.

Public Transportation Fund

Beginning with the fiscal year 2012 budget, the Public Transportation Fund will account solely for
the operations of the City’s transit bus fleet. As mentioned earlier, school bus operations have been
moved to a separate fund from this budget. This will allow the City to isolate the financial operations
of the transit bus fleet and to better determine to what extent the transit bus operations are being
supported by General Fund transfers. It will also provide efficiencies in federal and state grant re-
porting, as well as, for external financial reporting.

The Public Transportation Fund budget has decreased approximately 46.2% ($2.2 million) from the
current amended fiscal year 2011 budget (when factoring out the school bus operations). This is
primarily due to a decrease in federally funded capital outlay.

The payment from James Madison University for transit bus services is expected to increase by
$100,000 to $1,450,000. Federal and state revenues will decrease $2.2 million and $66,500, respec-
tively. The transfer from the General Fund will be $426,830.

Capital outlay includes $50,000 for bus stops; $180,000 for building and grounds improvements;

$200,000 for new transit bus cellular and voice technology; and $850,000 for two replacement tran-
sit buses, which are 90 percent reimbursed by federal and state funds.

Steam Plant Fund

Beginning with the fiscal year 2012 budget, this fund is being carved out from the previous Sanita-
tion Fund. In previous years, the Sanitation Fund accounted for all sanitation activities including
refuse collection, recycling and landfill which have been moved to the General Fund.
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The Steam Plant Fund budget has increased 1.6% ($145,110) from the current year revised budget
(not including bond refunding transactions). This is the result of an anticipated increase in mainten-
ance and repair and increased costs for chemicals.

Funding is provided by $1,800,000 million in tipping fees; $5,075,543 in operating and debt service
reimbursements from JMU; and, $764,190 in General Fund transfers.

Capital Projects include $250,000 for the CISAT portion of the resource recovery facility.

Central Garage Fund

The Central Garage Fund has increased 16.03% ($135,034). This fund accounts for the operations of
the City's central garage. All repairs of City vehicles and equipment are done through the Central
Garage Fund. Financing is provided by charges to other departments for services rendered and
transfers from other funds for overhead. Each department will make payments for labor based on the
prior year’s usage, so they can more accurately budget expenditures. Each year the department’s
usage is evaluated and the labor contribution is based on the new evaluation.

Beginning with the fiscal year 2012 budget, this fund will include $21,266 in expenditures that
would have previously been recorded in the Public Transportation Fund which are mainly related to

taxi cab inspections.

Capital outlay includes $10,000 for shop tools and equipment, and $5,000 for building and grounds
improvements.

Central Stores Fund

The Central Stores Fund has increased by 9.6% ($11,852) compared to the current year budget. This
fund accounts for the personal services and miscellaneous expenses related to the operations of the
City's central stores. Financing is provided by other funds for overhead costs. No increase or de-
crease in positions is proposed.
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CITY OF HARRISONBURG, VIRGINIA
TRIAL BALANCE - ALL FUNDS AND ACCOUNT GROUPS
At June 30, 2010

(Unaudited)
Gover 1 Funds Proprietary Funds
Special Revenue Capital Projects Enterprise
School Emergency Comm Dev General School Water
General School Nutrition Comm Center  Block Grant Cap Proj Cap Proj ‘Water Cap Proj Sewer
Assets
Cash and investments 17,628,186.74 7,363,811.41 1,204,543.68 2,393,625.45 (89,872.07) 9,480,364.74 1,487,127.08 2,154,244.93 8,428,674.48 2,230,347.23
Petty cash 5,920.00 - 700.00 200.00 - - - 625.00 - 625.00
Cash with escrow agent - - - - - 772,478.29 - - 374,735.57 -
Cash with Anthem - - - - - - - - - -
Subtotal 17,634,106.74 7,363,811.41 1,205,243.68 2,393,825.45 (89,872.07) 10,252,843.03 1,487,127.08 2,154,869.93 8,803,410.05 2,230,972.23
Property taxes 2,242,404.18 - - - - - - - - -
Accounts receivables 17,055.89 - - 46,248.00 - - - 389,931.60 - 416,872.76
Other receivables 16,702.74 - - - - - - - - -
Notes receivables 11,177,131.18 - - - - - - - - -
Due from other funds - - - - - - - - - 200,000.00
Inventory - - - - - - - - 844,715.91 -
Land - - - - - - - 406,922.00 - 26,048.00
Right-of-way - - - - - - - - - -
Easements - - - - - - - 255,525.99 - 13,531.10
Buildings - - - - - - - 6,816,890.12 - 966,833.37
Accumulated depreciation - buildings - - - - - - - (2,087,093.71) - (323,399.30)
Improvements other than buildings - - - - - - - 14,537,704.50 - -
Accumulated depreciation - improvements - - - - - - - (4,823,409.47) - -
Machinery and equipment - - - - - - - 3,133,370.86 - 2,476,480.16
Accumulated depreciation - M & E - - - - - - - (1,140,512.01) - (1,847,702.10)
Plant, equipment & system - - - - - - - 31,633,833.91 - 35,247,914.99
Accumulated depreciation - PP&E - - - - - - - (15,034,327.28) - (14,497,763.26)
Work-in-progress - - - - - - - 5,623,089.40 - 3,209,404.64
Land and steam agreement - - - - - - - - - -
Accumulated amortization - land & steam - - - - - - - - - -
Contractual landfill asset - - - - - - - - - -
Accumulated amortization - landfill - - - - - - - - - -
Bond issue costs - - - - - - - 131,954.32 - -
Accumulated amortization - bond issue costs - - - - - - - (28,035.99) - -
Future debt requirements - - - - - - - 12,009,499.40 - -
ESTIMATED REVENUE - - - - - - - - - -
Realized revenue - - - - - - - - - -
Total Assets 31,087,400.73 7,363,811.41 1,205,243.68 2,440,073.45 (89,872.07) 10,252,843.03 1,487,127.08 53,980,213.57 9,648,125.96  28,119,192.59
Liabilities
Other liabilities 516,947.81 4,783,694.13 115,858.22 - - 60,000.00 - 39,373.37 - -
Due to other funds - - - - - - - - - -
Utility deposits payable - - - - - - - 273,115.34 - -
Compensated absences - - - - - - - 267,231.03 - 182,342.38
Post retirement healthcare benefits - - - - - - - 38,330.00 - 30,469.00
Bonds payable - - - - - - - 12,009,499.40 - -
Notes, capital leases and landfill closure - - - - - - - - - -
Bond issue premium/discount - - - - - - - (76,060.71) - -
Bond deferred refunding charges - - - - - - - - - -
Reserve for uncollected receivables 13,063,311.25 - - - - - - 389,931.60 - 416,872.76
APPROPRIATIONS - - - - - - - - - -
Expenditures - - - - - - - - - -
Encumbrances - - - - - - - - - -
Total Liabilities 13,580,259.06 4,783,694.13 115,858.22 - - 60,000.00 - 12,941,420.03 - 629,684.14
Fund Equity
Investment in capital assets - - - - - - - 39,321,994.31 - 25,271,347.60
Fund balance:
Reserved for:
Compensated absences - - - - - - - (267,231.03) - (182,342.38)
Post retirement healthcare benefits - - - - - - - (38,330.00) - (30,469.00)
Encumbrances 1,234,865.88 - - - 132,734.29 2,439,382.69 - 22,505.95 1,037,879.51 28,399.00
Depreciation - - - - - - - - - -
Inventory - - - - - - - - - -
Bond related costs - - - - - - - 179,979.04 - -
Land and steam agreement - - - - - - - - - -
Drug forfeiture 67,690.98 - - - - - - - - -
Fire programs funds 2,000.00 - - - - - - - - -
Homeland security grants 1,810.50 - - - - - - - - -
Frazier Quarry water 138,000.00 - - - - - - - - -
Debt service 1,159,212.50 - - - - - - - - -
Unappropriated/Unreserved 14,903,561.81 2,580,117.28 1,089,385.46 2,440,073.45 (222,606.36) 7,753,460.34 1,487,127.08 1,819,875.27 8,610,246.45 2,402,573.23
Total fund balance 17,507,141.67 2,580,117.28 1,089,385.46 2,440,073.45 (89,872.07) 10,192,843.03 1,487,127.08 1,716,799.23 9,648,125.96 2,218,160.85
Total Fund Equity 17,507,141.67 2,580,117.28 1,089,385.46 2,440,073.45 (89,872.07) 10,192,843.03 1,487,127.08 41,038,793.54 9,648,125.96  27,489,508.45
Total Liabilities and Fund Equity 31,087,400.73 7,363,811.41 1,205,243.68 2,440,073.45 (89,872.07) 10,252,843.03 1,487,127.08 53,980,213.57 9,648,125.96  28,119,192.59




Proprietary Funds

Fiduciary Fund

Account Groups

Exhibit A

Enterprise Internal Service Agency General General
Sewer Public Sanitation Central Central Health Juvenile Industrial Fixed Long-Term
Cap Proj Transportation S Cap Proj Garage Stores Insurance Crime Ctrl Dev Auth Assets Debt Totals
2,863,502.50 629,757.81 9,244,687.59 4,880,485.19 118,319.23 (157,658.45)  3,246,070.52 16,121.73 69,639.07 - - 73,191,978.86
- 200.00 - - - - - - - - - 8,270.00
- - - - - - - - - - - 1,147,213.86
- - - - - - 1,230,003.21 - - - - 1,230,003.21
2,863,502.50 629,957.81 9,244,687.59 4,880,485.19 118,319.23 (157,658.45)  4,476,073.73 16,121.73 69,639.07 - - 75,577,465.93
- - - - - - - - - - - 2,242,404.18
- 1,957.00 245,716.84 - 9,007.26 - - - - - - 1,126,789.35
- - - - - - - - - - - 16,702.74
- - - - - - - - - - - 11,177,131.18
- - - - - - - - - - - 200,000.00
- - - - 554,642.61  1,239,798.45 - - - - - 2,639,156.97
- - 512,125.00 - - - - - - 14,587,626.50 - 15,532,721.50
- - - - - - - - - 36,211,056.00 - 36,211,056.00
- - - - - - - - - 850,100.00 - 1,119,157.09
- 1,313,119.95 4,137,635.29 - - 755,224.41 - - - 151,132,539.71 - 165,122,242.85
- (402,450.67) (824,076.94) - - (70,802.29) - - - (30,830,389.00) - (34,538,211.91)
- 67,265.52 675,490.86 - - - - - - 8,809,346.38 - 24,089,807.26
- (30,901.49) (553,300.62) - - - - - - (2,650,297.00) - (8,057,908.58)
- 12,834,710.60 31,575,303.52 - 136,604.47 39,430.00 - - - 30,557,837.89 - 80,753,737.50
- (5,307,422.50)  (13,162,215.03) - (113,851.99) (21,772.00) - - - (10,774,441.00) - (32,367,916.63)
- - - - - - - - - 124,019,182.00 - 190,900,930.90
- - - - - - - - - (52,280,089.00) - (81,812,179.54)
- - - - - - - - - 14,548,854.00 - 23,381,348.04
- - 2,041,897.50 - - - - - - - - 2,041,897.50
- - (1,749,907.15) - - - - - - - - (1,749,907.15)
- - 3,283,014.33 - - - - - - - - 3,283,014.33
- - (696,874.71) - - - - - - - - (696,874.71)
- - 332,003.20 - - - - - - - - 463,957.52
- - (126,893.68) - - - - - - - - (154,929.67)
- - 28,297,810.00 - - - - - - - 136,158,713.60 176,466,023.00
2,863,502.50 9,106,236.22 63,232,416.00 4,880,485.19 704,721.58  1,784,220.12 4,476,073.73 16,121.73 69,639.07 284,181,326.48  136,158,713.60 652,967,615.65
- - - - - - - - - - - 5,515,873.53
- - - - - 200,000.00 - - - - - 200,000.00
- - - - - - - - - - - 273,115.34
- 259,571.96 344,457.87 - 98,937.15 6,716.92 - - - - 3,624,037.76 4,783,295.07
- 53,857.00 60,482.00 - 14,877.00 2,859.00 - - - - - 200,874.00
- - 24,220,000.00 - - - - - - - 89,219,271.60 125,448,771.00
- - 4,077,810.00 - - - - - - - 43,315,404.24 47,393,214.24
- - 9,164.11 - - - - - - - - (66,896.60)
- - (185,688.00) - - - - - - - - (185,688.00)
- 1,957.00 245,716.84 - 9,007.26 - - - - - - 14,126,796.71
- 315,385.96 28,771,942.82 - 122,821.41 209,575.92 - - - - 136,158,713.60 197,689,355.29
- 8,474,321.41 24,947,101.70 - 22,752.48 702,080.12 - - - 284,181,326.48 - 382,920,924.10
- (259,571.96) (344,457.87) - (98,937.15) (6,716.92) - - - - - (1,159,257.31)
- (53,857.00) (60,482.00) - (14,877.00) (2,859.00) - - - - - (200,874.00)
5,321.07 1,509,157.00 - 826,666.51 - - - - - - - 7,236,911.90
- - - - 517,991.88  1,242,347.10 - - - - - 1,760,338.98
- - 381,633.41 - - - - - - - - 561,612.45
- - 291,990.35 - - - - - - - - 291,990.35
- - - - - - - - - - - 67,690.98
- - - - - - - - - - - 2,000.00
- - - - - - - - - - - 1,810.50
- - - - - - - - - - - 138,000.00
- - - - - - - - - - - 1,159,212.50
2,858,181.43 (879,199.19) 9,244,687.59 4,053,818.68 154,969.96 (360,207.10)  4,476,073.73 16,121.73 69,639.07 - - 62,497,899.91
2,863,502.50 316,528.85 9,513,371.48 4,880,485.19 559,147.69 872,564.08 4,476,073.73 16,121.73 69,639.07 - - 72,357,336.26
2,863,502.50 8,790,850.26 34,460,473.18 4,880,485.19 581,900.17  1,574,644.20 4,476,073.73 16,121.73 69,639.07 284,181,326.48 - 455,278,260.36
2,863,502.50 9,106,236.22 63,232,416.00 4,880,485.19 704,721.58  1,784,220.12 4,476,073.73 16,121.73 69,639.07 284,181,326.48  136,158,713.60 652,967,615.65




CITY OF HARRISONBURG, VIRGINIA
SUMMARY OF RETAINED EARNINGS/FUND EQUITY - UNDESIGNATED AND UNRESERVED
LAST TEN FISCAL YEARS

Exhibit J
Years Ended June 30,
Funds 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
General 16,381,392 16,466,581 15,682,461 14,651,441 10,581,307 10,877,629 11,578,662 10,097,490 8,360,645 10,996,436
Special Revenue inc sch 5,127,435 4,226,813 4,824,674 4,136,921 3,761,290 3,246,866 2,749,161 2,488,297 2,741,234 2,153,731
CDBG (122,388)
Capital Projects - - - - - - - - - -
Enterprise 24,261,567 23,907,056 23,403,385 21,643,284 23,131,624 21,410,315 20,953,991 17,186,145 53,988,456 48,891,238
Internal Service 5,161,644 4,250,916 4,811,340 4,911,934 4,873,907 4,169,659 3,108,503 1,920,067 1,679,985 1,982,657
Fiduciary - - - - - - - - - -
Total 50,809,650 48,851,366 48,721,860 45,343,580 42,348,128 39,704,469 38,390,317 31,691,999 66,770,320 64,024,062
Proof
Audit Report-Exhibit 3 16,381,392 16,466,581 15,682,461 14,651,441 10,581,307 10,877,629 11,578,662 10,097,490 11,101,879 13,150,167
Audit Report-Exhibit 3&A-1 - - - - 201,533 - - - - -
Audit Report-Exhibit 3 (122,388)

Audit Report-Exhibit C-1 5,127,435 4,226,813 4,824,674 4,136,921 3,659,757 3,246,866 2,749,161 2,488,297 - -
Audit Report-Exhibit 8(enter) 24,261,567 23,907,056 23,403,385 21,643,284 23,131,624 21,410,315 20,953,991 17,186,145 112,257,012 106,044,884
Audit Report-Exhibit 8(enter) 5,161,644 4,250,916 4,811,340 4,911,934 4,873,907 4,169,659 3,108,503 1,920,067 - -
Less-Parking Authority - - - - - - - - - -
Less-HEC - - - - - - - - 56,588,571 55,170,989
Less-School Cap Projects - - - - - - - - - -
Less-School Activities - - - - - - - - - -
Total as above 50,809,650 48,851,366 48,721,860 45,343,580 42,348,128 39,704,469 38,390,317 31,691,999 66,770,320 64,024,062

CITY OF HARRISONBURG, VIRGINIA
FUND BALANCE-UNDESIGNATED & UNRESERVED

GENERAL FUND
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CITY OF HARRISONBURG, VIRGINIA
GROSS EXPENDITURE BUDGET - BY FUNDS
YEARS ENDED JUNE 30, 2011 AND 2012

Gross Expenditures Percent
2010-11 2011-12 Increase % of Total
As As or Increase 2010-11
Funds Revised Proposed (Decrease) -Decrease Budget
General 92,747,469 90,604,540 (2,142,929) -2.31% 44.9%
School 52,218,429 54,545,889 2,327,460 4.46% 27.0%
School Nutrition 2,483,018 2,520,370 37,352 1.50% 1.2%
Emergency Communication Center 4,168,003 3,591,708 (576,295) -13.83% 1.8%
Community Developlment Block Grant 928,335 553,983 (374,352) -40.33% 0.3%
School Transportation New Fund - 2,602,006 2,602,006 #DIV/0! 1.3%
General Capital Projects 31,025,686 12,342,384 (18,683,302) -60.22% 6.1%
School Capital Projects 1,487,127 - (1,487,127) -100.00% 0.0%
Water Capital Projects 9,843,160 543,102 (9,300,058) -94.48% 0.3%
Sewer Capital Projects 3,163,503 350,000 (2,813,503) -88.94% 0.2%
Sanitation Capital Projects 5,702,485 250,000 (5,452,485) -95.62% 0.1%
Water 17,233,662 7,815,473 (9,418,189) -54.65% 3.9%
Sewer 9,184,217 10,678,680 1,494,463 16.27% 5.3%
Public Transportation 9,551,822 4,808,990 (4,742,832) -49.65% 2.4%
Steam Plant (Sanitation) 32,643,673 9,388,886 (23,254,787) -71.24% 4.7%
Central Garage 842,213 977,247 135,034 16.03% 0.5%
Central Stores 123,373 135,225 11,852 9.61% 0.1%
Fractional difference (1) - 1 0.0%
Total 273,346,174 201,708,483 (71,637,691) -26.21% 100.0%
General Fund Expenditure Categories:
Operating and Capital Outlays 43,938,842 47,886,547 3,947,705 8.98% 52.9%
Debt 19,547,384 13,292,619 (6,254,765) -32.00% 14.7%
Contingencies 215,120 300,000 84,880 39.46% 0.3%
Sub-Total 63,701,346 61,479,166 (2,222,180) -3.49% 67.9%
Transfers:
General Capital Projects 607,360 667,384 60,024 9.88% 0.7%
School 24,901,397 25,200,043 298,646 1.20% 27.8%
Emergency Communication Center 1,416,715 1,444,254 27,539 1.94% 1.6%
School Transportation - 539,049 539,049 #DIV/0! 0.6%
Public Transportation 982,145 426,830 (555,315) -56.54% 0.5%
Steam Plant (Sanitation) 1,064,190 764,190 (300,000) -28.19% 0.8%
Central Garage 66,923 75,511 8,588 12.83% 0.1%
Central Stores 7,393 8,113 720 9.74% 0.0%
Sub-Total 29,046,123 29,125,374 79,251 0.27% 31.4%
Total 92,747,469 90,604,540 (2,142,929) -2.31% 99.3%




CITY OF HARRISONBURG, VIRGINIA

SCHEDULE OF GROSS AND NET EXPENDITURES

YEARS ENDED JUNE 30, 2011 AND 2012

Gross Expenditures Gross Percent
2010-11 2011-12 Expenditure of Total
As As Increase or Budget
Funds Revised Proposed (Decrease)  2011-12
General 92,747,469 90,604,540 (2,142,929) 44.9%
School 52,218,429 54,545,889 2,327,460 27.0%
School Nurition 2,483,018 2,520,370 37,352 1.2%
Emergency Communication Center 4,168,003 3,591,708 (576,295) 1.8%
Community Development Block Grant 928,335 553,983 (374,352) 0.3%
School Transportation - 2,602,006 2,602,006 1.3%
General Capital Projects 31,025,686 12,342,384 (18,683,302) 6.1%
School Capital Projects 1,487,127 - (1,487,127) 0.0%
Water Capital Projects 9,843,160 543,102 (9,300,058) 0.3%
Sewer Capital Projects 3,163,503 350,000 (2,813,503) 0.2%
Steam Plant (Sanitation) Capital Projects 5,702,485 250,000 (5,452,485) 0.1%
Water 17,233,662 7,815,473 (9,418,189) 3.9% Note (A) - Exclude transfers for depreciation, and amortization of
Sewer 9,184,217 10,678,680 1,494,463 5.3% bond issue costs and land and steam agreement costs.
Public Transportation 9,651,822 4,808,990 (4,742,832) 2.4%
Steam Plant (Sanitation) 32,643,673 9,388,886 (23,254,787) 4.7%
Central Garage 842,213 977,247 135,034 0.5%
Central Stores 123,373 135,225 11,852 0.1%
Fractional gain (1) - 1 0.0%
Total 273,346,174 201,708,483 (71,637,691) _100.0%
Budget
Expenditures net of transfers: 2010-11 2011-12 Increase or
Gross Exp. Transfers (A) Net Exp. % of Total Gross Exp. Transfers (A) Net Exp. % of Total  (Decrease)
General 92,747,469 29,046,123 63,701,346 26.4% 90,604,540 29,125,374 61,479,166 36.4% (2,222,180)
School 52,218,429 - 52,218,429 21.6% 54,545,889 - 54,545,889 32.3% 2,327,460
School Nurition 2,483,018 - 2,483,018 1.0% 2,520,370 - 2,520,370 1.5% 37,352
Emergency Communication Center 4,168,003 - 4,168,003 1.7% 3,591,708 - 3,591,708 2.1% (576,295)
Community Development Block Grant 928,335 - 928,335 0.4% 553,983 - 553,983 0.3% (374,352)
School Transportation - - - 0.0% 2,602,006 - 2,602,006 1.5% 2,602,006
General Capital Projects 31,025,686 - 31,025,686 12.9% 12,342,384 - 12,342,384 7.3% (18,683,302)
School Capital Projects 1,487,127 - 1,487,127 0.6% - - - 0.0% (1,487,127)
Water Capital Projects 9,843,160 - 9,843,160 4.1% 543,102 - 543,102 0.3% (9,300,058)
Sewer Capital Projects 3,163,503 - 3,163,503 1.3% 350,000 706,527 (356,527) -0.2% (3,520,030)
Steam Plant (Sanitation) Capital Projects 5,702,485 - 5,702,485 2.4% 250,000 - 250,000 0.1% (5,452,485)
Water 17,233,662 1,045,355 16,188,307 6.7% 7,815,473 1,441,522 6,373,951 3.8% (9,814,356)
Sewer 9,184,217 1,063,008 8,121,209 3.4% 10,678,680 1,140,398 9,538,282 5.6% 1,417,073
Public Transportation 9,551,822 - 9,551,822 4.0% 4,808,990 - 4,808,990 2.8% (4,742,832)
Steam Plant (Sanitation) 32,643,673 822,000 31,821,673 13.2% 9,388,886 250,000 9,138,886 5.4% (22,682,787)
Central Garage 842,213 - 842,213 0.3% 977,247 - 977,247 0.6% 135,034
Central Stores 123,373 - 123,373 0.1% 135,225 - 135,225 0.1% 11,852
Fractional gains (1) 1) 0.0%
Total 273,346,174 31,976,486 241,369,688 100.0% _ 201,708,483 32,663,821 169,044,662 _100.0% (72,325,026)
(Exhibit F)
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CITY OF HARRISONBURG, VA
Gross Expenditures

Year Ended June 30, 2012
General Fund $ 90,604,540 44.92%
General Capital Projects Fund 12,342,384 6.12%
School Fund 54,545,889 27.04%
School Ntrition Fund 2,520,370 1.25%
Emergency Communications Center Fund 3,591,708 1.78%
Community Development Block Grant Fund 553,983 0.27%
School Transportation Fund ~ (New) 2,602,006 1.29%
Water Fund 7,815,473 3.87%
Water Capital Projects Fund 543,102 0.27%
Sewer Fund 10,678,680 5.29%
Sewer Capital Projects Fund 350,000 0.17%
Public Transportation Fund 4,808,990 2.38%
Steam Plant (Sanitation) Fund 9,388,886 4.65%
Steam Plant (Sanitation) Capital Projects Fund 250,000 0.12%
Central Garage Fund 977,247 0.48%
Central Stores Fund 135,225 0.07%
Total $§ 201,708,483 100.00%
GROSS EXPENDITURES Adeneral Fund

@General Capital Projects Fund

OSchool Fund

OSchool Ntrition Fund

@Emergency Communications Center Fund

BOCommunity Development Block Grant Fund

@School Transportation Fund ~ (New)

OWater Fund

@Water Capital Projects Fund

BSewer Fund

OSewer Capital Projects Fund

OPublic Transportation Fund

BSteam Plant (Sanitation) Fund

@Steam Plant (Sanitation) Capital Projects Fund

BCentral Garage Fund

BCentral Stores Fund




CITY OF HARRISONBURG, VA

Net Expenditures
Year Ended June 30, 2012

General Fund § 61,479,166 36.37%
General Capital Projects Fund 12,342,384 7.30%
School Fund 54,545,889 32.27%
School Nutrition Fund 2,520,370 1.49%
Emergency Communications Center Fund 3,591,708 2.12%
Community Development Block Grant Fund 553,983 0.33%
School transportation Fund  (New) 2,602,006 1.54%
Water Fund 6,373,951 3.77%
Water Capital Projects Fund 543,102 0.32%
Sewer Fund 9,538,282 5.64%
Sewer Capital Projects Fund (356,527) -0.21%
Public Transportation Fund 4,808,990 2.84%
Steam Plant (Sanitation) Fund 9,138,886 5.41%
Steam Plant (Sanitation) Capital Projects Fund 250,000 0.15%
Central Garage Fund 977,247 0.58%
Central Stores Fund 135,225 0.08%

Total $ 169,044,662 100.00%

NET EXPENDITURES B General Fund

B General Capital Projects Fund

OSchool Fund

OSchool Nutrition Fund

B Emergency Communications Center Fund

O Community Development Block Grant Fund

B School transportation Fund ~ (New)

OWater Fund

B Water Capital Projects Fund

BSewer Fund

OSewer Capital Projects Fund

DOPublic Transportation Fund

O Steam Plant (Sanitation) Fund

B Steam Plant (Sanitation) Capital Projects Fund

B Central Garage Fund

B Central Stores Fund




City of Harrisonburg, Virginia
Schedule of Budgeted Transfers - By Funds
Year Ended June 30, 2012

Exhibit F
2011-12
Funds Revenues Expenditures
Transfers:
General 1,561,706 29,125,374
School 25,200,043 -
Emergency Communication Center 1,444,254 -
School Transportation 539,049 -
General Capital Projects 667,384 -
Water Capital Projects 543,102 -
Sewer Capital Projects 350,000 706,527
Steam Plant Capital Projects 250,000 -
Water 1,815,396 3,283,834
Sewer 2,128,005 2,574,566
Public Transportation 643,490 216,660
Steam Plant 2,045,908 1,531,718
Central Garage 75,511 -
Central Stores 135,225 -
Sub - Total 37,399,073 37,438,679
(Exhibit A)
Transferred from Depreciation:
Water (1,815,396) (1,842,312)
Sewer (1,421,478) (1,434,168)
Public Transportation (216,660) (216,660)
Steam Plant (1,237,212) (1,237,212)
Sub - Total (4,690,746) (4,730,352)
Other transfers: (Exh D)
Sanitation:
Transfer Land and Steam Agreement (26,545) (26,545)
(Exh D)
Transfer Bond Issue Cost (17,961) (17,961)
(Exh D)
Sub - Total (4,735,252) (4,774,858)
(Exhibit H)
Total Transfers-Less Depreciation, etc. 32,663,821 32,663,821

(Exh D)



CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF REVENUE BUDGETS
YEARS ENDED JUNE 30, 2011 AND 2012

Exhibit G
Page 1 of 4
2010-11 2011-12 Increase Percent
Budget as Budget as or Increase or
Codes  Fund, Major and Minor Rev. Source Revised Proposed (Decrease) -Decrease
1000 General Fund:
31010  Amount from fund balance 1,977,775 2,947,616 969,841 49.04%
31100  General property tax 31,616,560 31,972,376 355,816 1.13%
31200  Other local tax 31,572,109 31,583,286 11,177 0.04%
31300 Licenses permits & privilege. fee 437,565 573,175 135,610 30.99%
31400 Fines & forfeitures 565,900 602,200 36,300 6.41%
31500 Use of money & property 123,400 175,469 52,069 42.20%
31600831700  Charges for services 1,268,940 5,590,300 4,321,360 340.55%
31800 Miscellaneous revenue 5,127,239 5,216,200 88,961 1.74%
31900 Recovered cost 947,914 1,198,606 250,692 26.45%
32200 Non-Categorical aid 4,905,545 4,948,254 42,709 0.87%
32300 Shared expenses 298,206 271,696 (26,510) -8.89%
32400 Categorical aid 1,599 - (1,599) -100.00%
32500 Categorical aid - State 3,771,973 3,918,656 146,683 3.89%
33500 Categorical aid - Federal 391,997 - (391,997) -100.00%
34000 Non revenue receipts 263,483 45,000 (218,483) -82.92%
34100 Debt issue proceeds 7,971,000 - (7,971,000) -100.00%
Total Cash Receipts 91,241,205 89,042,834 (2,198,371) -2.41%
34200 Transfers from other funds 1,506,264 1,561,706 55,442 3.68%
Fractional difference (1) (1)
Total General Fund 92,747,469 90,604,540 (2,142,930) -2.31%
1111 School Fund :
31010  Amount from fund balance 150,535 - (150,535) -100.00%
31600  Other 1,318,721 1,318,721 - 0.00%
32400 Revenue from state government 21,637,886 23,368,240 1,730,354 8.00%
33300 Revenue from federal government 4,209,890 4,658,885 448,995 10.67%
Total Cash Receipts 27,317,032 29,345,846 2,028,814 7.43%
34200  Transfers from other funds 24,901,397 25,200,043 298,646 1.20%
Total School Fund 52,218,429 54,545,889 2,327,460 4.46%
1114 School Nutrition Fund:
31600  Other 757,052 551,675 (205,377) -27.13%
32400 Revenue from state government 58,446 67,265 8,819 15.09%
33300 Revenue from federal government 1,667,520 1,901,430 233,910 14.03%
Total School Nutrition Fund 2,483,018 2,520,370 37,352 1.50%
1116 Emergency Communication Center Fund:
31010  Amount from fund balance 89,553 - (89,553) -100.00%
31200  Other local tax 300,000 300,000 - 0.00%
31500 Use of money & property 103,200 93,600 (9,600) -9.30%
31800 Miscellaneous revenue 1,416,715 1,444,254 27,539 1.94%
31900 Recovered costs - 28,600 28,600 #DIV/0!
32300 Shared expenses 156,000 156,000 - 0.00%
32500 Shared expenses 325,000 - (325,000) -100.00%
33500 Categorical aid - Federal 360,820 125,000 (235,820) -65.36%
Total Cash Receipts 2,751,288 2,147,454 (603,834) #DIV/0!
34200  Transfers from other funds 1,416,715 1,444,254 27,539 1.94%
Total Emerg Comm Center Fund 4,168,003 3,591,708 (576,295) -13.83%




CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF REVENUE BUDGETS
YEARS ENDED JUNE 30, 2011 AND 2012

Exhibit G
PAGE 2 OF 4
2010-11 2011-12 Increase Percent
Budget as Budget as or Increase or
Codes  Fund, Major and Minor Rev. Source Revised Proposed (Decrease) -Decrease
1117 Community Development Block Grant Fund:
31010  Amount from fund balance - - - #DIV/0!
33200 Non-Categorical aid - Federal 928,335 553,983 (374,352) -40.33%
Total CDBG Fund 928,335 553,983 (374,352) -40.33%
1118 School Transportation Fund
31010  Amount from fund balance - - - #DIV/0!
31500 Use of money and property - - - #DIV/0!
31600 Charges for services - 2,027,183 2,027,183 #DIV/0!
31800 Miscellaneous revenues - 31,774 31,774 #DIV/0!
31900 Recovered costs - 4,000 4,000 #DIV/0!
32500 Categorical aid - State - - - #DIV/0!
33300 Categorical aid - Federal - - - #DIV/0!
Total Cash Receipts - 2,062,957 2,062,957 #DIV/0!
34200 Transfers from other funds - 539,049 539,049 #DIV/0!
Total School Transportation Fund - 2,602,006 2,602,006 #DIV/0!
1310 General Capital Projects Fund:
31010  Amount from fund balance 10,236,350 - (10,236,350) -100.00%
31500 Use of money & property 86 - (86) -100.00%
31800 Miscellaneous revenue - - - #DIV/0!
31900 Recovered cost 66,096 - (66,096) -100.00%
32500 Categorical aid - Commonwealth 2,928,191 75,000 (2,853,191) -97.44%
33500 Categorical aid - Federal 7,543,180 600,000 (6,943,180) -92.05%
34000 Non revenue receipts 129,424 - (129,424) -100.00%
34100 Debt issue proceeds 9,515,000 11,000,000 1,485,000 15.61%
34200 Transfers from other funds 607,360 667,384 60,024 9.88%
(1)
Total General Capital Projects Fund 31,025,686 12,342,384 (18,683,303) -60.22%
1311 School Capital Projects Fund:
31010  Amount from fund balance 1,487,127 - (1,487,127) -100.00%
31300 License, permits & privilige fees - - - #DIV/0!
31500 Use of money & property - - - #DIV/0!
34000 Debt issue proceeds - - - #DIV/0!
34210  Transfers from General Fund - - - #DIV/0!
Total School Capital Projects Fund 1,487,127 - (1,487,127) -100.00%
1321 Water Capital Projects Fund:
31010  Amount from fund balance 9,656,934 - (9,656,934) -100.00%
31500 Use of money & property 107 - (107) -100.00%
34110 Bond proceeds - - - #DIV/0!
34200 Transfers from other funds 186,119 543,102 356,983 191.80%
Total Water Capital Projects Fund 9,843,160 543,102 (9,300,058) -94.48%
1322 Sewer Capital Projects Fund:
31010  Amount from fund balance 2,863,503 - (2,863,503) -100.00%
34200 Transfers from other funds 300,000 350,000 50,000 16.67%
Total Sewer Capital Projects Fund 3,163,503 350,000 (2,813,503) -88.94%
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2010-11 2011-12 Increase Percent
Budget as Budget as or Increase or
Codes  Fund, Major and Minor Rev. Source Revised Proposed (Decrease) -Decrease
1324 Steam Plant Capital Projects Fund:
31010  Amount from fund balance 4,880,485 - (4,880,485) -100.00%
31500 Use of money and property - - - #DIV/0!
34000 Bond proceeds - - - #DIV/0!
34200 Transfers from other funds 822,000 250,000 (572,000) -69.59%
Total Steam Plant Cap Projects Fun 5,702,485 250,000 (5,452,485) -95.62%
2011 Water Fund:
31000  Amount from fund balance 22,506 - (22,506) -100.00%
31200 Other local taxes - - - #DIV/0!
31300 License, permits & privilige fees 150,000 150,000 - 0.00%
31500 Use of money & property 47,000 30,000 (17,000) -36.17%
31600 Charges for services 5,365,000 5,800,077 435,077 8.11%
31900 Recovered cost 42,254 16,000 (26,254) -62.13%
31900 Miscellaneous revenue 3,081 4,000 919 29.83%
34000 Connection charges 195,277 - (195,277) -100.00%
34100 Debt issue proceeds 9,570,000 - (9,570,000) -100.00%
Total Cash Receipts 15,395,118 6,000,077 (9,395,041) -61.03%
34200 Transfers from other funds (Dep) 1,838,544 1,815,396 (23,148) -1.26%
Total Water Fund 17,233,662 7,815,473 (9,418,189) -54.65%
2012 Sewer Fund:
31000  Amount from fund balance 27,099 - (27,099) -100.00%
31300 License, permits & privilige fees 225,000 225,000 - 0.00%
31500 Use of money & property 23,000 10,000 (13,000) -56.52%
31600 Charges for services 7,490,828 8,281,675 790,847 10.56%
31800 Miscellaneous revenue - 4,000 4,000 #DIV/0!
31900 Recovered cost 49,738 30,000 (19,738) -39.68%
Total Cash Receipts 7,815,665 8,550,675 735,010 9.40%
34200 Transfers from other funds 1,368,552 2,128,005 759,453 55.49%
Total Sewer Fund 9,184,217 10,678,680 1,494,463 16.27%
2013 Public Transportation Fund:
31000  Amount from fund balance 54,375 - (54,375) -100.00%
31500 Use of money and property 40,000 50,000 10,000 25.00%
31600 Charges for services 3,388,638 1,586,000 (1,802,638) -53.20%
31800  Miscellaneous revenues 30,500 - (30,500) -100.00%
31900 Recovered costs 4,000 - (4,000) -100.00%
32500 Categorical aid - State 755,000 688,500 (66,500) -8.81%
33300 Categorical aid - Federal 4,000,312 1,841,000 (2,159,312) -53.98%
Total Cash Receipts 8,272,825 4,165,500 (4,107,325) -49.65%
34200 Transfers from other funds 982,145 426,830 (555,315) -56.54%
34300 Trans from depr. reserve 296,852 216,660 (80,192) -27.01%
Total Public Transportation Fund 9,551,822 4,808,990 (4,742,832) -49.65%
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2010-11 2011-12 Increase Percent
Budget as Budget as or Increase or
Codes  Fund, Major and Minor Rev. Source Revised Proposed (Decrease) -Decrease
2014 Steam Plant (Sanitation) Fund:
31000  Amount from fund balance 123,020 467,235 344,215 279.80%
31300 Licenses permits & privilege fees 500 - (500) -100.00%
31500 Use of money & property - - - #DIV/0!
31600 Charges for services 8,601,428 4,818,365 (3,783,063) -43.98%
31800 Miscellaneous revenue 50,000 - (50,000) -100.00%
31900 Recovered cost 1,933,134 2,057,378 124,244 6.43%
31900 Recovered cost - - - #DIV/0!
34000 Non revenue recipts 1,138,375.00 - (1,138,375) -100.00%
34100 Debt issue proceeds 18,493,895 - (18,493,895) -100.00%
Total Cash Receipts 30,340,352 7,342,978 (22,997,374) -75.80%
34200 Transfers from other funds 1,064,190 764,190 (300,000) -28.19%
34300 Trans. from depr. reserve 1,239,131 1,281,718 42,587 3.44%
Total Steam Plant (Sanitation) Fund 32,643,673 9,388,886 (23,254,787) -71.24%
2111 Central Garage Fund:
31000  Amount from fund balance 25,290 - (25,290) -100.00%
31300 Licenses permits & privilege fees - 4,000 4,000 #DIV/0!
31500 Use of money and property - - - #DIV/0!
31600 Charges for services 750,000 897,736 147,736 19.70%
Total Cash Receipts 775,290 901,736 126,446 16.31%
34200 Transfers From Other Funds 66,923 75,511 8,588 12.83%
Total Central Garage Fund 842,213 977,247 135,034 16.03%
2112 Central Stores Fund:
31000  Amount from fund balance - - - #DIV/0!
34200 Transfers from other fund 123,373 135,225 11,852 9.61%
Total Central Stores Fund 123,373 135,225 11,852 9.61%
Fractional difference (1) 1
Total All Funds 273,346,174 201,708,483 (71,637,693) -26.21%
(Exhibit K) (Exhibit A)
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CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGETS
YEARS ENDED JUNE 30, 2011 AND 2012

Codes Fund, Function, Activity and Elements

1000 General Fund:

110111

120111
120411
120511
120811
120912
121012
121112
121313
121511
122011
122211

130114

310131
310231
310331
310431
310531
310631
320132
320232
320332
320432
320632
320732
330231
340121
350131
350331
350532

410121
410241
410441
410541
410741
410841
420241
420341
420441
420541
420641
420741
430221

510111
520511
530611

Legislative:
City council

General and Fin. Administration
City manager
City attorney
Human resources
Independent auditor
Commissioner of Revenue
Assessor
Equalization board
Treasurer
Finance Department
Information Technology
Purchasing agent

Board of Elections:
Electoral board and officials

Public Safety:
Police Administration
Police Operations division
Police Criminal investigation division
Police Support services
Police Gang Task Force
Police Special Operations
Fire Administration
Fire Supression
Fire Prevention
Fire Training
Public Safety Building
Fire Child Safety Alliance
City and county jail
Building inspection
Animal control
Coroner office
Emergency service

Public Works:
General engineering
Highway and street maintenance
Street lights
Snow and ice removal
Traffic engineering
Highway and street beautification

Street cleaning 2010-2011
Refuse collection 741,577
City landfill

Recycling 999,517
Insect and rodent control

County landfill 1069,533

General properties

Health and Welfare:
Local health department
Community services board
Tax relief for the elderly

2010-11
Budget as
Revised

175,165

447,280
162,277
234,590
15,500
421,678
278,968
2,875
489,400
416,467
848,563
134,920

172,294

692,073
2,847,255
1,143,770
2,074,725
145,202
1,241,006
517,479
5,565,861
352,040
203,608
364,021
43,067
75,000
616,679
278,110
1,000

193,218

871,801
5,439,754
491,123
270,695
1,179,685
276,451
422,875

40,904

*kh

353,982
345,620

285,375
68,000
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Percent

2011-12 Increase Increase

Budget as or or

Proposed (Decrease) -Decrease
163,152 (12,013) -6.86%
431,582 (15,698) -3.51%
173,172 10,895 6.71%
237,416 2,826 1.20%
20,800 5,300 34.19%
417,610 (4,068) -0.96%
287,556 8,588 3.08%
2,875 - 0.00%
447,202 (42,198) -8.62%
458,955 42,488 10.20%
1,191,203 342,640 40.38%
134,908 (12) -0.01%
180,063 7,769 4.51%
752,394 60,321 8.72%
2,835,019 (12,236) -0.43%
1,130,284 (13,486) -1.18%
1,858,999 (215,726) -10.40%
159,146 13,944 9.60%
1,232,935 (8,071) -0.65%
530,245 12,766 2.47%
5,539,754 (26,107) -0.47%
358,006 5,966 1.69%
193,297 (10,311) -5.06%
366,697 2,676 0.74%
39,348 (3,719) -8.64%
82,500 7,500 10.00%
630,164 13,485 2.19%
285,977 7,867 2.83%
1,000 - 0.00%
55,949 (137,269) -71.04%
897,576 25,775 2.96%
4,970,812 (468,942) -8.62%
531,844 40,721 8.29%
318,271 47,576 17.58%
1,463,783 284,098 24.08%
276,192 (259) -0.09%
418,996 (3,879) -0.92%

813,751 813,751 #DIV/0!

122,326 122,326 #DIV/0!

997,197 997,197 #DIV/0!
41,236 332 0.81%

1,912,080 1,912,080 #DIV/0!
358,490 4,508 1.27%
386,762 41,142 11.90%
300,394 15,019 5.26%
67,000 (1,000) -1.47%



Codes

CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGETS
YEARS ENDED JUNE 30, 2011 AND 2012

Fund, Function, Activity and Elements

710171
710271
710471
710571
710671
710771
710871
710971
730271
730371

810121
810221
810421
810521
810621
810821
810921
910411
910511
910611
910711

940111

980142

990111

1111
40610
40620
40630
40640
40660
40680

990111

1114
65100
68700

1116 Emergency Communications Center Fund

321132

Parks, Recreation and Cultural:
Parks and recreation - Administration
Parks and recreation - Parks
Rec. center and playgrounds
National guard armory
Simms recreation center
Westover swimming pool
Athletics
Blacks Run Greenway
Golf Course Grounds Management
Golf Course Clubhouse Management

Community Development:
Planning commission
Zoning administration
Board of zoning appeals
Economic development
Downtown Renaissance
Tourism and Visitors services
Downtown Parking Services
Community and civic organizations
Joint expense-Rockingham county
Airport
Dues to municipal league

Total Operating

Reserve for contingencies
Total debt service

Total transfers

Fractional difference
Total General Fund

School Fund:
Instruction
Adm. att. and health service
Pupil transportation service
Oper. and maint. of school plant
Facilities
Technology

Total Operating
Total transfers
Total School Fund
School Nutrition Fund:
School Food Service

Technology

Total School Nutrition Fund

Emergency Communications Center

Total ECC Fund

Exhibit H
Page 2 of 5
Percent
2010-11 2011-12 Increase Increase
Budget as Budget as or or
Revised Proposed (Decrease) -Decrease
1,038,484 1,022,744 (15,740) -1.52%
859,650 885,160 25,510 2.97%
719,282 518,531 (200,751) -27.91%
96,285 91,716 (4,569) -4.75%
358,225 346,252 (11,973) -3.34%
412,195 412,520 325 0.08%
457,501 463,853 6,352 1.39%
47,081 51,147 4,066 8.64%
683,506 672,480 (11,026) -1.61%
431,347 566,692 135,345 31.38%
195,718 202,769 7,051 3.60%
141,317 141,456 139 0.10%
5,176 7,606 2,430 46.95%
595,216 631,947 36,731 6.17%
160,916 189,408 28,492 17.71%
333,037 358,363 25,326 7.60%
253,522 226,760 (26,762) -10.56%
1,087,142 1,167,607 80,465 7.40%
5,760,524 5,752,258 (8,266) -0.14%
67,923 67,923 - 0.00%
34,437 34,437 - 0.00%
43,938,840 47,886,547 3,947,707 8.98%
215,120 300,000 84,880 39.46%
19,547,384 13,292,619 (6,254,765) -32.00%
29,046,123 29,125,374 79,251 0.27%
2 - N
92,747,469 90,604,540 (2,142,929) -2.31%
40,241,777 42,422,156 2,180,379 5.42%
2,715,222 3,127,892 412,670 15.20%
1,948,381 2,054,434 106,053 5.44%
4,366,160 4,482,178 116,018 2.66%
- - - #DIV/0!
2,946,890 2,459,229 (487,661) -16.55%
52,218,429 54,545,889 2,327,459 4.46%
- - - #DIV/0!
52,218,429 54,545,889 2,327,459 4.46%
2,450,018 2,497,370 47,352 1.93%
33,000 23,000 (10,000) -30.30%
2,483,018 2,520,370 37,352 1.50%
4,168,003 3,591,708 (576,295) -13.83%
4,168,003 3,591,708 (576,295) -13.83%
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Exhibit H
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Percent
2010-11 2011-12 Increase Increase
Budget as Budget as or or
Codes Fund, Function, Activity and Elements Revised Proposed (Decrease) -Decrease
1117 Community Development Block Grant Fund:
810721 Community Dev. Block Grant 928,335 551,983 (376,352) -40.54%
810721 Capital outlays - 2,000 2,000 0.00%
810721 Transfers - - - 0.00%
Total CDBG Fund 928,335 553,983 (374,352) -40.54%
1118 School Transportation Fund:2010-2011
622081 School buses 2,196,242 - 2,379,326 2,379,326 #DIV/0!
632081 Field trips & charters 150,894 - 222,680 222,680 0.00%
Total School Transportation Fund - 2,602,006 2,602,006 #DIV/0!
1310 General Capital Projects Fund:
48000 Total capital outlay 31,025,686 12,342,384 (18,683,302) -60.22%
49212 Transfer to General Fund - - - #DIV/0!
Total Gen Capital Projects Fund 31,025,686 12,342,384 (18,683,302) -60.22%
1311 School Capital Projects Fund:
48000 Total capital outlay 1,487,127 - (1,487,127) -100.00%
49212 Transfer to General Fund - - - #DIV/0!
Total School Cap Proj Fund 1,487,127 - (1,487,127) -100.00%
1321 Water Capital Projects Fund:
48000 Total capital outlay 9,843,160 543,102 (9,300,058) -94.48%
Total Water Capital Projects Fund 9,843,160 543,102 (9,300,058) -94.48%
1322 Sewer Capital Projects Fund:
48000 Total capital outlay 3,163,503 (356,527) (3,520,030) -111.27%
49000 Total transfers - 706,527 706,527 #DIV/0!
Total Sewer Capital Projects Fund 3,163,503 350,000 (2,813,503) #DIV/0!
1324 Steam Plant (Sanitation) Capital Projects Fund:
48000 Total capital outlay 5,702,485 250,000 (5,452,485) -95.62%
Total Sanitation Capital Proj Fund 5,702,485 250,000 (5,452,485) -95.62%
2011 Water Fund:
312061 Administration 402,185 404,354 2,169 0.54%
322061 Pumping, storage & monitoring 604,987 589,958 (15,029) -2.48%
332061 Transmission and distribution 831,074 818,984 (12,090) -1.45%
342061  Ultility billing - Water 373,445 385,407 11,962 3.20%
352061 Miscellaneous 2,293,674 2,309,162 15,488 0.68%
362061 Water purification 976,994 990,834 13,840 1.42%
Total Operating 5,482,359 5,498,699 16,340 0.30%
372061 Total capital outlay 117,500 100,000 (17,500) -14.89%
382061 Total debt service 10,588,448 775,252 (9,813,196) -92.68%
392061 Total transfers 1,045,355 1,441,522 396,167 37.90%
Total Water Fund 17,233,662 7,815,473 (9,418,189) -54.65%
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CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGETS
YEARS ENDED JUNE 30, 2011 AND 2012

Fund, Function, Activity and Elements

2012
412061
422061
432061
442061
452061
462061

472061

482061

492061

2013
812081
822081
832081
842081
852081

872081

892081

Sewer Fund:
Administration
Treatment and disposal
Collection and transmission
Miscellaneous
Utility billing - Sewer
Pumping and monitoring

Total Operating

Total capital outlay

Total debt service payment to HRRSA
Total transfers

Total Sewer Fund

Public Transportation Fund:
Transit buses
School buses
Field Trips and Charters
Miscellaneous
Paratransit Buses

Total Operating
Total capital outlay
Total transfers

Total Public Transportation Fund

2014 Steam Plant (Sanitation) Fund:

912242
922041
932042
942042
952042

972043

982042

992042

Resource recovery facility (CISAT)
Refuse collection
Landfill
Miscellaneous
Recycling
Total Operating
Total capital outlay
Total debt service

Total transfers

Total Steam Plant (Sanitation) Fund

Exhibit H
Page 4 of 5

Percent

2010-11 2011-12 Increase Increase

Budget as Budget as or or

Revised Proposed (Decrease) -Decrease
606,190 597,663 (8,527) -1.41%
2,637,200 2,986,696 349,496 13.25%
860,804 831,676 (29,128) -3.38%
1,684,314 1,753,454 69,140 4.10%
257,042 266,404 9,362 3.64%
135,360 143,580 8,220 6.07%
6,180,910 6,579,473 398,563 6.45%
123,599 104,000 (19,599) -15.86%
1,816,700 2,854,809 1,038,109 57.14%
1,063,008 1,140,398 77,390 7.28%
9,184,217 10,678,680 1,494,463 16.27%
3,394,017 3,134,560 (259,457) -7.64%
2,196,242 - (2,196,242) -100.00%
150,894 - (150,894) -100.00%
57,492 - (57,492) -100.00%

- 374,430 374,430 #DIV/0!
5,798,645 3,508,990 (2,289,655) -39.49%
3,753,177 1,300,000 (2,453,177) -65.36%
9,551,822 4,808,990 (4,742,832) -49.65%
5,258,794 5,430,616 171,822 3.27%
741,577 - (741,577) -100.00%
1,069,533 - (1,069,533) -100.00%
1,241,132 1,286,133 45,001 3.63%
999,517 - (999,517) -100.00%
9,310,553 6,716,749 (2,593,804) -27.86%
310,000 - (310,000) -100.00%
22,201,120 2,422,137 (19,778,983) -89.09%
822,000 250,000 (572,000) -69.59%
32,643,673 9,388,886 (23,254,787) -71.24%
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CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGETS
YEARS ENDED JUNE 30, 2011 AND 2012

Codes Fund, Function, Activity and Elements
2111 Central Garage Fund:
612141 Total operating

642141 Total Miscellaneous 57,492
672141 Total capital outlay
Total Central Garage Fund

2112 Central Stores Fund:
712141 Total operating

772141 Total capital outlay
772241 Total transfers

Total Central Stores Fund

Fractional difference
Total All Funds

Exhibit H
Page 5 of 5
Percent
2010-11 2011-12 Increase Increase
Budget as Budget as or or
Revised Proposed (Decrease) -Decrease
827,213 940,981 113,768 13.75%
- 21,266 21,266 #DIV/0!
15,000 15,000 - 0.00%
842,213 977,247 135,034 16.03%
123,373 135,225 11,852 9.61%
- - - #DIV/0!
- - - #DIV/0!
123,373 135,225 11,852 9.61%
(1) - 2
273,346,174 201,708,483 (71,637,691) -26.21%
(EXHIBIT K) (EXHIBIT A)
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CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGET
YEARS ENDED JUNE 30, 2011 AND 2012

CODES FUND, FUNCTION,ACTIVITY AND ELEMENTS

1000 General Fund:
Legislative:
City council

110111

120111
120411
120511
120811
120912
121012
121112
121313
121511
122011
122211

130114

310131
310231
310331
310431
310531
310631
320132
320232
320332
320432
320632
320732
330231
340121
350131
350331
350532

410121
410241
410441
410541
410741
410841
420241
420341
420441
420541
420641
420741
430221

General and Fin. Administration
City manager

City attorney

Human resources

Independent auditor COR
Commissioner of Revenue 703,521
Assessor 708,041
Equalization board 4,520
Treasurer Finance
Finance department 551,387
Information Technology 593,863
Purchasing agent 42,476

Board of Elections:
Electoral board and officials

Police
Public Safety: 7,673,153
Police Administration 7,968,777
Police Operations division 295,624
Police Criminal investigation division
Police Support services
Police Gang Task Force
Police Special Operations
Fire Administration Fire
Fire Supression 6,592,600
Fire Prevention 6,716,599
Fire Training 123,999

Public Safety Building
Child Safety Alliance
City and county jail
Building inspection
Game warden
Coroner office
Emergency service

Public Works:
General engineering

Highway and st maintenanc Public Works

Street lights 7,120,750
Snow and ice removal 8,021,134
Traffic engineering 900,384
Highway and street beautification

Street cleaning 2010-2011
Refuse collection 741,577
City landfill -
Recycling 999,517
Inspect and rodent control

County landfill 1,069,533

General properties

$$

*k

Inc
0.6%
%
A
Inc
7.7%

Inc
3.9%

3@ =

&
$

Inc
12.6%

2010-11 2011-12
BUDGET BUDGET AS
ORIGINAL Proposed
175,165 163,152
447,280 431,582
162,277 173,172
234,171 237,416
15,500 20,800
421,678 $$ 417,610
278,968 $$ 287,556
2,875 $$ 2,875
480,366 447,202
416,467 % 458,955
844,851 1,191,203
134,920 % 134,908
172,294 180,063
692,073 * 752,394
2,813,457 * 2,835,019
1,130,422 * 1,130,284
1,690,708 * 1,858,999
144,788 * 159,146
1,201,705 * 1,232,935
517,479 # 530,245
5415225 # 5,539,754
352,040 # 358,006
203,608 # 193,297
364,021 366,697
43,067 # 39,348
75,000 82,500
616,679 (A) 630,164
278,110 285,977
1,000 1,000
61,181 # 55,949
871,801 (A) 897,576
4,489,017 & 4,970,812
491,123 & 531,844
220,695 & 318,271
1,179,685 & 1,463,783
276,451 & 276,192
422875 & 418,996
- 813,751
- 122,326
- 997,197
40,904 & 41,236
- 1,912,080
341,982 (A) 358,490
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EXHIBIT |
PAGE 1 OF 5
PERCENT
INCREASE INCREASE
OR OR
(DECREASE)  -DECREASE
(12,013) -6.86%
(15,698) -3.51%
10,895 6.71%
3,245 1.39%
5,300 34.19%
(4,068) -0.96%
8,588 3.08%
- 0.00%
(33,164) -6.90%
42,488 10.20%
346,352 41.00%
(12) 0.01%
7,769 4.51%
60,321 8.72%
21,562 -0.43%
(138) -1.18%
168,291 -10.40%
14,358 9.60%
31,230 9.60%
12,766 9.60%
124,529 2.54%
5,966 37.07%
(10,311) 2.13%
2,676 2.10%
(3,719) 2.42%
7,500 5.04%
13,485 2.19%
7,867 2.83%
- 0.00%
(5,232) -8.55%
25,775 2.96%
481,795 10.73%
40,721 8.29%
97,576 44.21%
284,098 24.08%
(259) -0.09%
(3,879) -0.92%
813,751 #DIV/O!
122,326 #DIV/O!
997,197 #DIV/O!
332 0.81%
1,912,080 #DIV/O!
16,508 4.83%



CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGET
YEARS ENDED JUNE 30, 2011 AND 2012

EXHIBIT |
PAGE 2 OF 5
PERCENT
2010-11 2011-12 INCREASE INCREASE
BUDGET BUDGET AS OR OR
CODES FUND, FUNCTION,ACTIVITY AND ELEMENTS ORIGINAL Proposed (DECREASE) -DECREASE
Health and Welfare:
510111 Local health department 345,620 386,762 41,142 11.90%
520511 Community services board 285,375 300,394 15,019 5.26%
530611  Tax relief for the elderly 68,000 67,000 (1,000) -1.47%
Parks, Recreation and Cultural:
710171 Parks and recreation administration 1,034,854 a 1,022,744 b (12,110) -1.17%
710271 Parks and recreation - Parks 857,965 a 885,160 b 27,195 3.17%
710471 Rec. center and playground Parks & Rec 545,890 a 518,531 b (27,359) -5.01%
710571 National guard armory 5,105,395 a 96,285 a 91,716 b (4,569) -4.75%
710671 Simms recreation center 5,031,095 b 348,891 a 346,252 b (2,639) -0.76%
710771 Westover swimming pool (74,300) Inc 412,195 a 412,520 b 325 0.08%
710871  Athletics -1.5% 652,501 a 463,853 b (188,648) -28.91%
710971 Blacks Run Greenway 41961 a 51,147 b 9,186 21.89%
730271 Golf Course Grounds Management 683,506 a 672,480 b (11,026) -1.61%
730371 Golf Course Clubhouse Management 431,347 a 566,692 b 135,345 31.38%
Community Development: CD & Planning
810121 Planning commission 2,172,673 (A) 195,718 (A) 202,769 (B) 7,051 3.60%
810221  Zoning administration 2,238,061 (B) 141,317 (A) 141,456 (B) 139 0.10%
810421 Board of zoning appeals 65,388 Inc 5,176 (A) 7,606 (B) 2,430 46.95%
810521 Economic Development Econ Dev 3.0% 595,216 A 631,947 eee 36,731 6.17%
810621 Downtown Renaissance 926,654 A4 160,916 189,408 28,492 17.71%
810821  Tourism and Visitors Servict 990,310 @@@ 331,438 A 358,363 eee 26,925 8.12%
810921 Downtown Parking Services 63,656 253,522 226,760 (26,762) -10.56%
910411 Comm & civic organizations Inc 994,622 1,167,607 172,985 17.39%
910511 Joint expense-Rockingham county 6.9% 5,760,524 5,752,258 (8,266) -0.14%
910611  Airport 67,923 67,923 - 0.00%
910711 Dues to municipal league 34,437 34,437 - 0.00%
Total Operating 42,067,107 47,886,547 5,819,440 13.83%
940111 Reserve for contingencies 300,000 300,000 - 0.00%
980142 Total debt service 13,622,796 13,292,619 (330,177) -2.42%
990111 Total transfers 28,858,763 29,125,374 266,611 0.92%
Total General Fund 84,848,666 90,604,540 5,755,874 6.78%
1111 School Fund: -
40610 Instruction 40,117,197 42,422,156 2,304,959 5.75%
40620 Adm. att. and health service 2,708,232 3,127,892 419,660 15.50%
40630 Pupil transportation service 1,941,167 2,054,434 113,267 5.83%
40640 Oper. and maint. of school plant 4,326,466 4,482,178 155,712 3.60%
40660 Facilities - - - #DIV/0!
40670 Technology 2,933,176 2,459,229 (473,947) -16.16%
Total Operating 52,026,238 54,545,889 2,519,651 4.84%
990111 Total transfers - - - #DIV/0!
Total School Fund 52,026,238 54,545,889 2,519,651 4.84%
1114 School Nutrition Fund:
65100 School Food Service 2,450,018 2,497,370 47,352 1.93%
68700 Technology 33,000 23,000 (10,000) -30.30%
Total School Nutrition Fund 2,483,018 2,520,370 37,352 1.50%
1116 Emergency Communications Center Fund
321132 Emergency Communications Center 3,450,630 3,591,708 141,078 4.09%
Total Emergency Communications Center Fund 3,450,630 3,591,708 141,078 4.09%
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CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGET
YEARS ENDED JUNE 30, 2011 AND 2012

EXHIBIT |
PAGE 30OF 5
PERCENT
2010-11 2011-12 INCREASE INCREASE
BUDGET BUDGET AS OR OR
CODES FUND, FUNCTION,ACTIVITY AND ELEMENTS ORIGINAL Proposed (DECREASE) -DECREASE
1117 Community Development Block Grant Fund:
810721 Community Dev. Block Grant 583,140 551,983 (31,157) -5.34%
810721  Capital outlays - 2,000 2,000 #DIV/0!
990111 Total transfers - - - #DIV/0!
Total Community Development Block Grant Func 583,140 553,983 (29,157) -5.00%
1118 School Transportation Fund:  2010-2011
622081  School buses 2,196,242 - 2,379,326 2,379,326 #DIV/0!
632081 Field trips & charters 150,894 - 222,680 222,680 #DIV/0!
Total School Transportation Fund - 2,602,006 2,602,006 #DIV/0!
1310 General Capital Projects Fund:
48000 Total capital outlay 420,000 12,342,384 11,922,384 2838.66%
49212 Transfer to General Fund - - - #DIV/0!
Total Gen Capital Projects Fund 420,000 12,342,384 11,922,384 2838.66%
1311 School Capital Projects Fund:
48000 School Capital Projects - - - 0.00%
49212 Transfer to General Fund - - - #DIV/0!
Total School Capital Projects Fund - - - 0.00%
1321 Water Capital Projects Fund:
910161 Water Capital Projects 186,119 543,102 356,983 191.80%
Total Water Capital Projects Fund 186,119 543,102 356,983 191.80%
1322 Sewer Capital Projects Fund:
48000 Total capital outlay 300,000 (356,527) (656,527) -218.84%
49000 Total transfers - 706,527 706,527 #DIV/0!
Total Sewer Capital Projects Fund 300,000 350,000 50,000 16.67%
1324 Steam Plant (Sanitation) Capital Projects Fund:
910142 Sanitation Capital Projects 822,000 250,000 (572,000) -69.59%
Total Sanitation Capital Proj Fund 822,000 250,000 (572,000) -69.59%
2011 Water Fund:
312061 Administration 401,685 404,354 2,669 0.66%
322061 Source of supply 604,987 589,958 (15,029) -2.48%
332061 Transmission and distribution 822,987 818,984 (4,003) -0.49%
342061 Utility billing - Water 373,445 385,407 11,962 3.20%
352061 Miscellaneous 2,293,674 2,309,162 15,488 0.68%
362061 Water purification 976,994 990,834 13,840 1.42%
Total Operating 5,473,772 5,498,699 24,927 0.46%
372061 Total capital outlay 100,000 100,000 - 0.00%
382061 Total debt service 823,171 775,252 (47,919) -5.82%
392061 Total transfers 1,045,355 1,441,522 396,167 37.90%
Total Water Fund 7,442,298 7,815,473 373,175 5.01%
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CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGET
YEARS ENDED JUNE 30, 2011 AND 2012

EXHIBIT |
PAGE 4 OF 5
PERCENT
2010-11 2011-12 INCREASE INCREASE
BUDGET BUDGET AS OR OR
CODES FUND, FUNCTION,ACTIVITY AND ELEMENTS ORIGINAL Proposed (DECREASE) -DECREASE
2012 Sewer Fund:
412061 Administration 606,190 597,663 (8,527) -1.41%
422061 Treatment and disposal 2,637,200 2,986,696 349,496 13.25%
432061 Collection and transmission 853,304 831,676 (21,628) -2.53%
442061 Miscellaneous 1,684,314 1,753,454 69,140 4.10%
452061 Utility billing - Sewer 257,042 266,404 9,362 3.64%
462061 Pumping and monitoring 135,360 143,580 8,220 6.07%
Total Operating 6,173,410 6,579,473 406,063 6.58%
472061 Total capital outlay 104,000 104,000 - 0.00%
482061 Total debt service payment to HRRSA 1,816,700 2,854,809 1,038,109 57.14%
492061 Total transfers 1,063,008 1,140,398 77,390 7.28%
Total Sewer Fund 9,157,118 10,678,680 1,521,562 16.62%
2013 Public Transportation Fund:
812081 Transit buses 3,394,017 3,134,560 (259,457) -7.64%
822081 School buses 2,196,242 - (2,196,242) -100.00%
832081 Field Trips and Charters 150,894 - (150,894) -100.00%
842081 Miscellaneous 57,492 - (57,492) -100.00%
852081 Paratransit Buses - 374,430 374,430 #DIV/0!
Total Operating 5,798,645 3,508,990 (2,289,655) -39.49%
872081 Total capital outlay 2,245,000 1,300,000 (945,000) -42.09%
892081 Total transfers - - - #DIV/0!
Total Public Transportation Fund 8,043,645 4,808,990 (3,234,655) -40.21%
2014 Steam Plant (Sanitation) Fund:
912242 Resource recovery facility (CISAT) 5,258,794 5,430,616 171,822 3.27%
922041 Refuse collection 741,577 - (741,577) -100.00%
932042 Landfill 1,069,533 - (1,069,533) -100.00%
942042 Miscellaneous 1,241,132 1,286,133 45,001 3.63%
952042 Recycling 999,517 - (999,517) -100.00%
Total Operating 9,310,553 6,716,749 (2,593,804) -27.86%
972043 Total capital outlay 310,000 - (310,000) -100.00%
982042 Total debt service 2,568,850 2,422,137 (146,713) -5.71%
992042 Total transfers 822,000 250,000 (572,000) -69.59%
Total Sanitation Fund 13,011,403 9,388,886 (3,622,517) -27.84%
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CITY OF HARRISONBURG, VIRGINIA
COMPARISON OF EXPENDITURE BUDGET
YEARS ENDED JUNE 30, 2011 AND 2012

CODES FUND, FUNCTION,ACTIVITY AND ELEMENTS

2111 Central Garage Fund:
612141 Total operating

642141 Total Miscellaneous
672141 Total capital outlay
Total Central Garage Fund

2112 Central Stores Operating Fund:
712141 Total operating

772141 Total capital outlay
772141 Total transfers

Total Central Stores Operating Fund

Total All Funds

EXHIBIT |
PAGE 5 OF 5
2010-11 2011-12 INCREASE INCREASE
BUDGET BUDGET AS OR OR
ORIGINAL Proposed (DECREASE -DECREASE
827,213 940,981 113,768 13.75%
- 21,266 21,266 #DIV/0!
15,000 15,000 - 0.00%
842,213 977,247 135,034 16.03%
123,373 135,225 11,852 9.61%
- - - #DIV/0!
- - - #DIV/0!
123,373 135,225- 11,852 9.61%
183,739,861 201 ,708,481; 17,968,622 9.78%
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CITY OF HARRISONBURG, VIRGINIA
REVENUES AND EXPENDITURES

ACTUAL AND BUDGETED AS REVISED AND APPROVED

YEARS ENDED JUNE 30, 2010, 2011 AND 2012

Exhibit K
(€)
Increase
(A) or
Prior Year 2009-10 Current Year 2010-11 (B) 2011-12 (Decrease) Percentage
(As Revised) (As Revised) (Cash) Budget as In Budgeted Increase or
Funds Budgeted Actual Budgeted Actual Requested Amounts - Decrease
Revenues:
General 85,522,079 81,474,028 92,747,469 61,503,571 90,604,540 (2,142,929) -2.3%
School 55,243,711 54,252,084 52,218,429 31,965,866 54,545,889 2,327,460 4.5%
School Nutrition 2,362,234 2,321,925 2,483,018 1,210,814 2,520,370 37,352 1.5%
Emergency Communications Center 3,547,863 3,637,421 4,168,003 2,822,008 3,591,708 (576,295) -13.8%
Community Development Block Grant 926,725 512,959 928,335 413,616 553,983 (374,352) -40.3%
School Transportation (D) - - - - 2,602,006 2,602,006 #DIV/0!
Water 8,274,366 8,014,742 17,233,662 15,089,933 7,815,473 (9,418,189) -54.6%
Sewer 9,040,141 9,131,308 9,184,217 6,475,440 10,678,680 1,494,463 16.3%
Public Transportation 8,033,137 6,557,495 9,551,822 3,960,563 4,808,990 (4,742,832) -49.7%
Steam Plant (Sanitation) 12,540,537 12,974,592 32,643,673 27,693,415 9,388,886 (23,254,787) -71.2%
Central Garage 872,351 882,655 842,213 612,241 977,247 135,034 16.0%
Central Stores 125,430 125,430 123,373 82,249 135,225 11,852 9.6%
Juvenile Crime Control - 107,560 - - - - #DIV/0!
Total Operating 186,488,574 179,992,199 222,124,214 151,829,716 188,222,997 (33,901,217) -15.3%
General Capital Projects 24,124,627 23,827,095 31,025,686 24,893,655 12,342,384 (18,683,302) -60.2%
School Capital Projects 1,746,392 1,746,392 1,487,127 1,487,127 - (1,487,127) -100.0%
Water Capital Projects 15,299,243 15,310,961 9,843,160 9,843,196 543,102 (9,300,058) -94.5%
Sewer Capital Projects 4,150,369 4,150,369 3,163,503 3,163,503 350,000 (2,813,503) -88.9%
Steam Plant Capital Projects 5,247,840 5,247,840 5,702,485 5,702,485 250,000 (5,452,485) -95.6%
Total Capital Projects 50,568,471 50,282,657 51,221,961 45,089,966 13,485,486 (37,736,475) -73.7%
FG - 1) 1) - 1
Total Operating & Capital Projects 237,057,045 230,274,855 273,346,174 196,919,682 201,708,483 (71,637,691) -26.2%
(Exhibit C&G) (Exhibit A)
Expenditures:
General 85,522,079 80,844,793 92,747,469 65,484,030 90,604,540 (2,142,929) -2.3%
School 55,243,711 52,206,893 52,218,429 28,993,899 54,545,889 2,327,460 4.5%
School Nutrition 2,362,234 2,278,196 2,483,018 1,403,500 2,520,370 37,352 1.5%
Emergency Communications Center 3,547,863 2,632,720 4,168,003 2,232,892 3,591,708 (576,295) -13.8%
Community Development Block Grant 926,725 581,530 928,335 419,070 553,983 (374,352) -40.3%
Water - 7,664,819 17,233,662 14,866,176 7,815,473 (9,418,189) -54.6%
Sewer 8,274,366 8,810,105 9,184,217 5,952,663 10,678,680 1,494,463 16.3%
Public Transportation 9,040,141 5,770,241 9,551,822 4,058,392 4,808,990 (4,742,832) -49.7%
Steam Plant (Sanitation) 12,540,537 10,782,818 32,643,673 27,583,960 9,388,886 (23,254,787) -71.2%
Central Garage 872,351 843,244 842,213 621,264 977,247 135,034 16.0%
Central Stores 125,430 115,824 123,373 82,978 135,225 11,852 9.6%
Juvenile Crime Control - 107,460 - - - - #DIV/0!
Total Operating 186,488,574 172,538,643 222,124,214 151,698,824 188,222,997 (36,503,223) -16.4%
General Capital Projects 24,124,627 12,815,390 31,025,686 8,221,708 12,342,384 (18,683,302) -60.2%
School Capital Projects 1,746,392 259,265 1,487,127 42,680 - (1,487,127) -100.0%
Water Capital Projects 15,299,243 5,663,010 9,843,160 2,645,395 543,102 (9,300,058) -94.5%
Sewer Capital Projects 4,150,369 1,286,867 3,163,503 89,438 350,000 (2,813,503) -88.9%
Steam Plant Capital Projects 5,247,840 367,354 5,702,485 450,446 250,000 (5,452,485) -95.6%
Total Capital Projects 50,568,471 20,391,886 51,221,961 11,449,667 13,485,486 (37,736,475) -73.7%
FG - - 1) - -
Total Operating & Capital Projects 237,057,045 192,930,529 273,346,174 163,148,491 201,708,483 (74,239,698) -27.2%
(Exhibit H) (Exhibit A)

Note (1) - Budgets are as amended and revised.
Note (A) - As of 3/31/11
Note (B) - As of 2/28/11

Note (C) - This column compares the 2011-12 budget to the 2010-11 revised budget.

Note (D) - This is a new fund for 2011-2012.
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GENERAL FUND EXPENDITURES

General Government Administration $ 4,146,494 4.58%
Public Safety 16,051,714 17.72%
Public Works 13,122,554 14.48%
Health and Welfare 754,156 0.83%
Parks, Recreation and Cultural 5,031,095 5.55%
Planning and Community Development 1,758,309 1.94%
Non-Departmental 7,322,225 8.08%
Debt Service 13,292,619 14.67%
Transfers 29,125,374 32.15%

Total $ 90,604,540 100.00%

GENERAL FUND

B General Government Administration
BPublic Safety

32% 5% OPublic Works

DOHealth and Welfare

18% B Parks, Recreation and Cultural
DOPlanning and Community Development
BNon-Departmental

DODebt Service

B Transfers

8% 2% 5% 1%
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GENERAL FUND

General Government Administration

Capital Percent of
Personnel Operating Outlay Total Total

City Council $ 98,079 $ 60,573 $ 4500 $ 163,152 3.93%
City Manager 312,863 118,719 - 431,582 10.41%
City Attorney 124,503 48,669 - 173,172 4.18%
Human Resources 154,370 81,376 1,670 237,416 5.73%
Independent Auditor - 20,800 - 20,800 0.50%
Commissioner of Revenue 284,119 132,491 1,000 417,610 10.07%
Assessor 181,679 105,177 700 287,556 6.93%
Equalization - 2,875 - 2,875 0.07%
Treasurer 288,360 152,042 6,800 447,202 10.79%
Finance 305,673 153,282 - 458,955 11.07%
Information Technology 362,876 522,450 305,877 1,191,203 28.73%
Purchasing Agent 93,790 41,118 - 134,908 3.25%
Electoral Board 87,170 86,393 6,500 180,063 4.34%
Total $ 2293482 § 1,525965 § 327,047 § 4,146,494 100.00%

GENERAL GOVERNMENT ADMINISTRATION

BCity Council
BCity Manager
OCity Attorney
DOHuman Resources
4% 4% BIndependent Auditor

B Commissioner of Revenue

29% 1% B Assessor

DOEqualization

B Treasurer

10%

BFinance

DlInformation Technology

11%

DOPurchasing Agent

BElectoral Board
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GENERAL FUND

General Government Administration

Budgeted Positions
City Council n/a Mayor
n/a Vice-Mayor
n/a Council Member (3 positions)
1 City Clerk
1
City Manager 1 City Manager
1 Assistant City Manager
0.2 Director of Special Projects & Grants

|—

City Attorney

=

Human Resources

= ==

Commissioner of Revenue

—_— =

[u—

0.5
0.8

I~
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(Shared with Economic Development and CDBG)
Public Information Officer

Part-Time Administrative Secretary (1 position)
Part-Time Student Interns

Attorney

Human Resources Director
Human Resources Specialist
Human Resources Technician

Commissioner of Revenue

Chief Deputy II1

Deputy 111

Deputy 11

Deputy I

Auditor (1 position)

Part-Time Deputy II (1 position)
Part-Time Office Assistant (2 positions)



Assessor

Treasurer

Finance

Information Technology

Purchasing Agent

GENERAL FUND

General Government Administration

Budgeted Positions
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Real Estate Director
Deputy II
Secretary
Part-Time Secretary

City Treasurer

Assistant Treasurer

Deputy Treasurer

Part-Time Office Assistant (3 positions)

Director of Finance

Assistant Director of Finance
Accountant

Senior Accounting Technician
Part-Time Office Assistant (1 position)

Director of Information Technology
Network Administrator

MIS Coordinator
Programmer/Analyst

Technology Support Specialist
Web Developer

Administrative Secretary

Purchasing Agent
Administrative Specialist



Electoral Board

GENERAL FUND

General Government Administration

Budgeted Positions
n/a Board Members (3 positions)
1 Registrar
0.6 Part-Time Assistant Registrar (1 position)
0.4 Part-Time Secretary (2 positions)
2
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Police Administration
Police Operations

Police Criminal Investigations

Police Support Services
Police Gang Task Force
Police Special Operations
Fire Administration
Fire Suppression

Fire Prevention

Fire Training

Public Safety Building
Child Safety Alliance
City and County Jail
Building Inspection
Animal Control
Coroner

Emergency Services

Total

GENERAL FUND

Public Safety

Capital Percent of

Personnel Operating Outlay Total Total
$ 390,195 § 362,199 - S 752,394 4.69%
1,914,702 905,317 15,000 2,835,019 17.66%
767,471 360,099 2,714 1,130,284 7.04%
858,576 775,527 224,896 1,858,999 11.58%
107,875 51,271 - 159,146 0.99%
847,364 382,571 3,000 1,232,935 7.68%
287,336 242,909 - 530,245 3.30%
3,376,472 1,833,702 329,580 5,539,754 34.51%
240,165 117,841 - 358,006 2.23%
119,822 73,475 - 193,297 1.20%
58,041 300,656 8,000 366,697 2.28%
25,679 13,669 - 39,348 0.25%
- 82,500 - 82,500 0.51%
444,070 184,094 2,000 630,164 3.93%
34,062 251,915 - 285,977 1.78%
- 1,000 - 1,000 0.01%
- 55,949 - 55,949 0.35%
$ 9,471,830 $§ 5,994,694 585,190 § 16,051,714 100.00%

1%

2950% 1%

4%

3%

PUBLIC SAFETY

2%
0% 5%

0%

8%

BPolice Administration
@Police Operations
DOPolice Criminal Investigations
DOPolice Support Services
@Police Gang Task Force
BPolice Special Operations
@Fire Administration
OFire Suppression

@ Fire Prevention

@Fire Training

OPublic Safety Building
OChild Safety Alliance
BCity and County Jail

@ Building Inspection

@ Animal Control

@ Coroner

BEmergency Services

29



GENERAL FUND

Public Safety

Budgeted Positions
Police Administration 1 Chief of Police
3 Captains
1 Program Support Specialist Senior
3
Police Operations 1 Police Lieutenant
4 Police Sergeant
4 Police Corporal

15 Master Police Officer
20 Police Officer 11

0.7 Crime Prevention Specialist (1 position)
447
Police Criminal Investigations 1 Police Lieutenant
2 Police Sergeant
1 Master Police Officer
9 Police Investigator
1 Crime Analyst
1 Administrative Secretary
1 Office Assistant
16
Police Support Services 1 Police Lieutenant
1 Corporal
6 Master Police Officer
1 Patrol Officer 11
2 Police Records/Systems Technician
1 Police Records Clerk Supervisor
1 Senior Police Records Clerk
7 Police Records Clerk
1 Custodian
0.9 Part-Time Property/Evidence Technician Clerk (1 position)
0.9 Part-Time Police Records Clerk (1 position)
22.8
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Police Gang Task Force

Police Special Operations

Fire Administration

Fire Suppression

Fire Prevention

GENERAL FUND

Public Safety

Budgeted Positions
2 Master Police Officer
2
1 Police Lieutenant
2 Police Sergeant
1 Police Corporal
10 Master Police Officer
1 Police Officer 11
0.4 Part-Time School Crossing Guard Supervisor (1 position)
1.5 Part-Time School Crossing Guard (5 positions)
16.9
1 Fire Chief
1 Fire Deputy Chief/Operations
1 Technology Support Specialist
1 Office Manager
1 Part-Time Secretary (2 positions)
3 Battalion Chief
5 Fire Captain
10 Fire Lieutenant
23 Master Firefighter
25 Firefighter II
3 Firefighter I
0.9 Part-Time Firefighter II (6 positions)
9.9
1 Fire Prevention Captain
1 Fire Prevention Lieutenant
1 Fire Prevention Education Supervisor
0.8 Part-Time Fire Prevention Education Specialist (2 positions)
3.8

31



Fire Training

Public Safety Building

Child Safety Alliance

Building Inspection

Animal Control

GENERAL FUND

Public Safety

Budgeted Positions
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Fire Assistant Chief/Training
EMS Officer

Custodian
Laborer Senior

Child Safety Seat Technician

Director of Planning and Community Development
Building Official

Building Codes Inspector Senior

Plan Reviewer

Building Codes Inspector

Administrative Specialist

Permit Clerk

Animal Control Officer



GENERAL FUND

Public Works
Capital Percent of
Personnel Operating Outlay Total Total
General Engineering $ 599,594 § 282,542 15,440 $ 897,576 6.84%
Highway and Street Maintenance 1,450,757 3,223,855 296,200 4,970,812 37.88%
Street Lights - 531,844 - 531,844 4.05%
Snow and Ice Removal 50,000 198,271 70,000 318,271 2.43%
Traffic Engineering 512,143 616,640 335,000 1,463,783 11.15%
Highway and Street Beautification 117,588 158,604 - 276,192 2.10%
Street and Road Cleaning 225,009 193,987 - 418,996 3.19%
Refuse Collection 392,882 420,869 - 813,751 6.20%
City Landfill 54,111 68,215 - 122,326 0.93%
Recycling 385,038 612,159 - 997,197 7.60%
Insect and Rodent Control 15,765 25,471 - 41,236 0.31%
County Landfill - 1,912,080 - 1,912,080 14.57%
General Properties 28,904 268,586 61,000 358,490 2.73%
Total $ 3,831,791 $§ 8,513,123 § 777,640 $ 13,122,554 100.00%
PUBLIC WORKS

BGeneral Engineering

B@Highway and Street Maintenance

DOStreet Lights

3% 7% OSnow and Ice Removal

15%

8%

1%

11%

2% 4%

@ Traffic Engineering

DOHighway and Street Beautification
@ Street and Road Cleaning
DORefuse Collection

B City Landfill

BRecycling

Dlnsect and Rodent Control

O County Landfill

B General Properties

33



GENERAL FUND
Public Works
Budgeted Positions
General Engineering City Engineer
Engineer
GIS Coordinator
City Surveyor
Construction Inspector Chief
Construction Inspector

Site Development Technician
Engineering Technician

N = W = = = N —

I

Director of Public Works

Assistant Director of Public Works - Policy & Admin
Street Superintendent

Public Works Engineer

Public Works Planner

Maintenance Project Coordinator
General Supervisor

Crew Supervisor

Technician III

Technician II

Technician I

Journeyman

Program Support Specialist
Administrative Specialist

Part-Time Project Inspector (1 position)
Part-Time Crew Member (2 positions)

Highway and Street Maintenance

B OO N = N = O\ = DN = em e e e e e

B

Traffic Engineering Traffic Superintendent

General Supervisor

Transportation Planner

Traffic Signal Systems Analyst
Traffic Analyst

Specialist 111

Specialist 1T

Specialist |

Part-Time Crew Member (1 positions)
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Highway and Street Beautification

Street and Road Cleaning

Refuse Collection

City Landfill

Recycling

Insect and Rodent Control

General Properties

GENERAL FUND

Public Works
Budgeted Positions
1 Technician III
3 Journeyman
0.7 Part-Time (1 position-summer temp.)
4.7
1 Technician I1I
2 Technician II
2 Technician I
1 Journeyman
19 Part-Time Specialist (1 position)
9
1 Solid Waste Operations Superintendent
10 Journeyman
0.5 Part-Time Crew Leader (1 position)
11.5
1 Technician II
1
1 Sanitation Supervisor
2 Technician II
9 Journeyman
1 Administrative Specialist
13
0.7 Part Time Crew Member (1 position)
0.7

Custodian

|—
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Local Health Department
Community Services Board
Tax Relief for the Elderly

Total

GENERAL FUND

Health and Welfare
Capital Percent of
Personnel Operating Outlay Total Total
- § 386,762 $ - § 386,762 51.28%
- 300,394 - 300,394 39.83%
- 67,000 - 67,000 8.88%

- § 754,156 $

- § 754,156 100.00%

9%

40%

HEALTH AND WELFARE

51%

BLocal Health Department

B Community Services Board

OTax Relief for the Elderly
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GENERAL FUND

Parks, Recreation and Cultural

Capital Percent of
Personnel Operating Outlay Total Total

Administration $§ 352,839 $§ 583905 § 86,000 $ 1,022,744 20.33%
Parks 533,857 328,803 22,500 885,160 17.59%
Recreation Center and Playgrounds 332,863 177,818 7,850 518,531 10.31%
National Guard Armory 34,081 57,635 - 91,716 1.82%
Simms Recreation Center 108,579 234,173 3,500 346,252 6.88%
Westover Pool 207,928 198,492 6,100 412,520 8.20%
Athletics 253,555 210,298 - 463,853 9.22%
Blacks Run Greenway 35,662 15,485 - 51,147 1.02%
Golf Course Grounds Management 347,119 325,161 200 672,480 13.37%
Golf Course Clubhouse 163,044 241,558 162,090 566,692 11.26%
Total $ 2,369,527 $ 2,373,328 § 288240 $ 5,031,095 100.00%

PARKS, RECREATION AND CULTURAL

B Administration

@Parks

DORecreation Center and Playgrounds
DONational Guard Armory

14% @Simms Recreation Center

B Westover Pool

@ Athletics
1%

9% 18% OBlacks Run Greenway

B Golf Course Grounds Management

10%
7% 2% ° BGolf Course Clubhouse
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GENERAL FUND

Parks, Recreation and Cultural

Budgeted Positions

Administration
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Director of Parks and Recreation

Assistant Director of Parks and Recreation
Special Projects Coordinator

Recreation Services Coordinator

Office Manager

Administrative Specialist

Part-Time Recreation Instructor (2 positions)
Part-Time Preschool Instructor (5 positions)

Superintendent of Parks

General Supervisor

Crew Supervisor

Technician I1I

Technician I

Journeyman

Crew Member

Part-Time Crew Member (5 positions)

Community Activities Center Director
Recreation Center Supervisor

Recreation Program Specialist 11

Recreation Program Specialist |

Crew Member

Part-Time Recreation Instructor (10 positions)
Part-Time Crew Member (1 position)

Technician II1



GENERAL FUND

Parks, Recreation and Cultural

Budgeted Positions
Simms Recreation Center 1 Recreation Center Supervisor
1 Recreation Program Specialist I
1 Custodian
1 Part-Time Recreation Instructor (2 positions)

Westover Pool 1 Aquatics Director
1 Pool Supervisor
2 Lifeguard
0.8 Part-Time Lifeguard/Instructor (2 positions)
2.2 Part-Time Lifeguard (9 positions)
0.4 Part-Time Pool Cashier (2 positions)
1.4
Athletics 1 Athletic Director
2 Athletic Program Supervisor
1 First Tee Coordinator
1 Crew Member
1.2 Part-Time Skate Part Attendant (5 positions)
1.9 Part-Time Recreation Instructor (3 positions)
8.1
Blacks Run Greenway 1 Stream Health Coordinator
1l
Golf Course Grounds Management 1 Golf Course Superintendent
1 Assistant Golf Course Superintendent
1 Specialist 11
1 Technician I
4 Journeyman
2.1 Part-Time Crew Member (various number of positions)
13 Part-Time Laborer (various number of positions)
114
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Golf Course Clubhouse

GENERAL FUND

Parks, Recreation and Cultural

Budgeted Positions
1 Golf Course Professional
1 Assistant Golf Course Professional
2.6 Part-Time Shop Attendants (various number of positions)
1.1 Part-Time Cart Attendants (various number of positions)
0.9 Part-Time Marshalls (various number of positions)
6.6
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Planning

Zoning Administration

Board of Zoning Appeals
Economic Development
Downtown Renaissance
Tourism and Visitors Services
Downtown Parking Services

Total

GENERAL FUND

Community Development

Capital Percent of

Personnel Operating Outlay Total Total
140,587 $ 60,682 1,500 § 202,769 11.53%
105,510 35,246 700 141,456 8.05%
900 6,706 - 7,606 0.43%
106,556 482,891 42,500 631,947 35.94%
161,959 27,449 - 189,408 10.77%
157,676 200,687 - 358,363 20.38%
88,184 114,576 24,000 226,760 12.90%
761,372 § 928,237 68,700 § 1,758,309 100.00%

20%

COMMUNITY DEVELOPMENT

OPlanning

B Zoning Administration
DOBoard of Zoning Appeals
DOEconomic Development
BDowntown Renaissance
DTourism and Visitors Services

BDowntown Parking Services
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GENERAL FUND

Community Development

Budgeted Positions
Planning n/a Commissioners (7 positions)
1 City Planner
1 Planner
1 Office Assistant
3
Zoning Administration 2 Zoning/Planning Technician

|—

Administrative Secretary

3
Boards of Zoning Appeals n/a Board Members (5 positions)
0
Economic Development 1 Economic Development Director
0.2 Director of Special Projects & Grants
(Shared with City Manager and CDBG)
0.1 Part-Time Intern (1 position)
13
Tourism and Visitors Services 1 Program Support Specialist Senior
1 Tourism/Marketing Coordinator
3 Part-Time Receptionist/Clerk (10 positions)
1 Office Assistant
6
Downtown Parking Services 0.9 Program Manager (1 position)
1 Journeyman II
14 Part-Time Parking Services Patroller (2 positions)
33
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GENERAL FUND

Non-Departmental

Capital Percent of
Personnel Operating Outlay Total Total

Community and Civic $ - $ 1,167,607 $ - $ 1,167,607 15.95%
Joint Expense - Rockingham County - 5,752,258 - 5,752,258 78.56%
Airport - 67,923 - 67,923 0.93%
Dues to Municipal League - 34,437 - 34,437 0.47%
Reserve for Contingencies - 300,000 - 300,000 4.10%
Total $ - 8§ 7322225 § - $ 7322225 100.00%

79%

NON-DEPARTMENTAL

0% 49

B Community and Civic Organizations
B Joint Expense - Rockingham County
DO Airport

DODues to Municipal League

BReserve for Contingencies
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SCHOOL BOARD

Instruction $ 42,422,156 74.34%
Admin., Attend. & Health Serv. 3,127,892 5.48%
Pupil Transportation 2,054,434 3.60%
Operations & Maintenance 4,482,178 7.85%
Food Service/Other Non-Inst. 2,497,370 4.38%
Technology 2,482,229 4.35%
Total $ 57,066,259 100.00%
SCHOOL BOARD
74% BInstruction

B Admin., Attend. & Health Serv.
DOPupil Transportation
DOOperations & Maintenance

BFood Service/Other Non-Inst.

DO Technology

4% 4 8%
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EMERGENCY COMMUNICATIONS CENTER

Personnel $ 1,570,430 43.72%
Operating 2,021,278 56.28%
Capital Outlay - 0.00%
Total $ 3,591,708 100.00%

EMMERGENCY COMMUNICATIONS CENTER

0%

BPersonnel

0,
44% B Operating

OCapital Outlay

56%
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ECC

EMERGENCY COMMUNICATIONS CENTER

Budgeted Positions
1 ECC Director
1 ECC Operations Manager
1 ECC Training Coordinator
1 ECC Technology Coordinator
3 ECC Communications Supervisor
1 ECC Telecommunications Specialist
2 ECC Bacis Communicator
4 ECC Master Communicator
23 ECC Communicator Senior
1 ECC Technician
3 Part-Time Senior Communicator (6 positions)
41
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Personnel $ 64,352 11.62%
Operating 487,631 88.02%
Capital Outlay 2,000 0.36%
Total $ 553,983 100.00%

COMMUNITY DEVELOPMENT BLOCK GRANT

0% 12%

BPersonnel

B Operating

OCapital Outlay

88%
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND
Budgeted Positions

CDBG 0.7 Director of Special Projects & Grants
(Shared with City Manager and Economic Development)
Part-Time Grants and Compliance Officer (1 position)
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SCHOOL TRANSPORTATION FUND EXPENDITURES

Capital Percent of

Personnel Operating Outlay Total Total
School Buses $ 1,017,970 $ 1,060,079 § 301,277 § 2,379,326 91.44%
Field Trips and Charters 122,259 100,421 - 222,680 8.56%
Total $ 1,140,229 $ 1,160,500 § 301,277 $ 2,602,006 100.00%

SCHOOL TRANSPORTATION FUND

9%

BSchool Buses

BField Trips and Charters

91%




SCHOOL TRANSPORTATION FUND

Budgeted Positions
School Transportation 0.36 Director of Transportation
0.37 Assistant to the Director of Transportation
1 School Bus Superintendent
0.44 Program Support Specialist Senior
1 Bus Driver/Trainer

24.14 School Bus Driver (39 positions)
1.62 Transit Dispatcher
5.42 School Bus Aide (12 positions)
0.94 Administrative Specialist
2.05 Part-Time School Bus Driver (10 positions)
0.42 Part-Time School Bus Aide (4 positions)
0.18 Part-Time Transit Bus Driver (8 positions)
0.88 Part-Time Transit Dispatcher (1 position)

o8

8.82
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WATER FUND EXPENDITURES

Capital Other Percent of

Personnel Operating Outlay Uses Total Total
Administration § 244436 § 159918 § -3 - § 404354 5.17%
Pumping and Monitoring 64,603 525,355 - - 589,958 7.55%
Transmission and Distribution 441,064 377,920 - - 818,984 10.48%

Utility Billing 188,468 196,939 - - 385,407 4.93%
Miscellaneous - 20,750 - 2,288,412 2,309,162 29.55%
Purification 552,469 438,365 - - 990,834 12.68%
Capital Outlay - - 100,000 - 100,000 1.28%
Debt Service - - - 775,252 775,252 9.92%
Transfers - - - 1,441,522 1,441,522 18.44%
Total $ 1,491,040 $§ 1,719,247 $§ 100,000 $ 4,505,186 $ 7,815,473  100.00%

WATER FUND

B Administration

@Pumping and Monitoring

5%

DOTransmission and Distribution
~ P,
~_ 10% OUtility Billing

@Miscellaneous

10%

BPurification

5%, BCapital Outlay
1%

ODebt Service

@Transfers

51



WATER FUND
Budgeted Positions

Director of Public Utilities

Assistant Director of Public Utilities
Field Utilities Superintendent

Water Plant Operator Superintendent
Assets/Operations Manager

Crew Supervisor

Water Plant Shift Operator IV

Water Plant Shift Operator I11

Water Plant Shift Operator 11

Water Plant Shift Operator I

Technician 11

Technician I

Specialist 1T

Specialist I

Journeyman

Utilities Supervisor

Program Support Specialist Senior
Technology Support Specialist
Administrative Specialist

Customer Service Representative Senior
Customer Service Representative
Account Management Specialist
Secretary

Part-Time Public Utilities Trainee (3 positions)
Part-Time Customer Service Representative (1 position)

Water

S O

—_

(=]

(O8]
1\
N

52



SEWER FUND EXPENDITURES

Capital Other Percent of
Personnel Operating Outlay Uses Total Total
Administration $ 350,052 $§ 247,611 $ -3 - $ 597,663 5.60%
Treatment and Disposal - 2,986,696 - - 2,986,696  27.97%
Collection and Transmission 419,686 411,990 - - 831,676 7.79%
Miscellaneous - 8,750 - 1,744,704 1,753,454  16.42%
Utility Billing 148,276 118,128 - - 266,404 2.49%
Pumping and Monitoring 64,603 78,977 - - 143,580 1.34%
Capital Outlay - - 104,000 - 104,000 0.97%
Debt Service - - - 2,854,809 2,854,809  26.73%
Transfers - - - 1,140,398 1,140,398  10.68%
Total $ 982,617 $ 3,852,152 $§ 104,000 $ 5,739911 § 10,678,680 100.00%
SEWER FUND
@ Administration
@ Treatment and Disposal
11% 6% OCollection and Transmission
28% DOMiscellaneous

27%

1% 50,

16%

BUtility Billing
BPumping and Monitoring
BCapital Outlay

ODebt Service

@ Transfers
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Sewer

SEWER FUND
Budgeted Positions

Public Utilities Engineering Superintendent
Engineer
Engineering Technician Senior
General Supervisor
Crew Supervisor
Specialist I
Specialist 1T
Technician I
Technician II
Water Service Technician Senior
Water Service Technician
Administrative Specialist
Program Support Specialist
Technology Support Specialist
1 Public Utilities Crew Member
0.5 Utility Supervisor
0.7 Part-Time Technician I (2 positions)
0.9 Part-Time Public Utilities Trainee (8 positions)
0.1 Part-Time Planner Senior (1 positions)
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Transit Buses

Paratransit Buses

Capital Outlay

Total

PUBLIC TRANSPORTATION FUND EXPENDITURES

Capital Other Percent of
Personnel Operating Outlay Uses Total Total
§ 1,399475 § 1,518,425 § - § 216,660 $ 3,134,560 65.18%
189,077 185,353 - - 374,430 7.79%
- - 1,300,000 - 1,300,000 27.03%
§ 1,588,552 § 1,703,778 § 1,300,000 § 216,660 § 4,808,990 100.00%

8%

PUBLIC TRANSPORTATION FUND

BTransit Buses

DOCapital Outlay

@Paratransit Buses
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Public Transportation

PUBLIC TRANSPORTATION FUND

Budgeted Positions
0.43 Director of Transportation
0.43 Assistant to the Director of Transportation
1 Transit Bus Superintendent
0.95 Grants and Compliance Officer
0.43 Program Support Specialist Senior
1 Transportation Technician II
2 Front Line Supervisor
2 Bus Driver/Trainer
8 Transit Bus Driver
5.06 School Bus Driver (21 positions)
3 Paratransit Driver
0.57 Administrative Specialist
1.05 Transit Dispatcher
0.1 School Bus Aide (1 position)
22.4 Part-Time Transit Bus Driver (40 positions)
0.5 Part-Time Transit Dispatcher (2 position)
0.87 Part-Time Paratransit Driver (1 position)
49.79
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Resource Recovery
Miscellaneous
Capital Outlay
Debt Service
Transfers

Total

STEAM PLANT FUND EXPENDITURES

Capital Other Percent of
Personnel Operating Outlay Uses Total Total

$ 1,435,177 $ 3,995439 § $ - § 5,430,616 57.84%
- 4,415 1,281,718 1,286,133 13.70%

- - - - 0.00%

- - 2,422,137 2,422,137 25.80%

- - 250,000 250,000 2.66%

$ 1,435,177 $ 3,999,854 § $ 3,053,855 $ 9,388,886  100.00%

0%

STEAM PLANT FUND

58%

BResource Recovery
B Miscellaneous
OCapital Outlay
ODebt Service

B Transfers
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Steam Plant

STEAM PLANT FUND

Budgeted Positions
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Assistant Director of Public Works - Sanitation Division
Resource Recovery Operations Superintendent
Resource Recovery Operations Supervisor
Environmental Compliance Manager

Controls and Instrument Technician

Resource Recovery Plant Mechanic

Resource Recovery Plant Operator 11

Resource Recovery Plant Operator [

Technician II



CENTRAL GARAGE FUND

Capital Percent of
Personnel Operating Outlay Total Total
Operations $ 615279 $§ 325702 $ - 8 940,981 96.29%
Miscellaneous 13,176 8,090 - 21,266 2.18%
Capital Outlay - - 15,000 15,000 1.53%
Total § 628455 § 333,792 § 15,000 $ 977,247 100.00%
CENTRAL GARAGE FUND
2% 2% BOperations

96%

B Miscellaneous

OCapital Outlay
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CENTRAL GARAGE FUND

Budgeted Positions
0.21 Director of Transportation
0.2 Assistant to the Director of Transportation
0.05 Granst and Compliance Officer
0.13 Program Support Specialist Senior
1 Equipment Maintenance Supervisor
2 Assistant Equipment Maintenance Supervisor
7 Specialist 11
1 Specialist I
1 Inventory Control Specialist
1 Wash Bay Assistant
0.49 Administrative Specialist
0.03 Transit Dispatcher
1.07 School Bus Driver (5 positions)
0.33 School Bus Aide (1 position)
0.25 Part-Time School Bus Driver (1 position)
1576
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Operations

Total

$

$

CENTRAL STORES FUND

Capital Percent of

Personnel Operating Outlay Total Total
75476 % 59,749  § - 8 135,225 100.00%
75476 % 59,749  § - 8 135,225 100.00%
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CENTRAL STORES FUND
Budgeted Positions

1 Warehouse Specialist
Inventory Control Specialist

|—
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REVENUE BUDGET



CITY OF HARRISONBURG, VIRGINIA
REVENUE BUDGET
CONTENTS

2011 - 2012

Fund# _Fund Description Page
1000  General 1-7
1111 School 8
1114 School Nutrition 9
1116 Emergency Communications Center 10-11
1117 Community Development Block Grant 12
1118  School Transportation Fund 13
1310  General Capital Projects 14-15
1311 School Capital Projects 16
1321 Water Capital Projects 17
1322  Sewer Capital Projects 18
1324  Steam Plant (Sanitation) Capital Projects 19
2011 Water 20-21
2012  Sewer 22-23
2013 Public Transportation 24-25
2014  Steam Plant (Sanitation) 26-27
2111 Central Garage 28
2112 Central Stores 29
3115 Juvenile Crime Control 30




04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 10 - GENERAL FUND GROLP

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
31010 AVOUNT FROM FUND BALANCE 961,473 961, 473 1,977,775 2,947,616 969, 841
TOTAL 961, 473 961, 473 1,977,775 2,947,616 969, 841
31111 CURRENT YEAR R E.-2010/11 22,071, 900 21, 846, 291 22,729,710 22,139,572 9, 862
311121 RE TAX-DELINQUENT-09/10 240, 000 390, 391 280, 000 330, 000 50, 000
311122 R'E TAX- DELI NQUENT- 08/ 09 65, 000 135, 475 88, 000 70,000 (18, 000)
311123 R E. TAX- DELI NQUENT- 07/ 08 18, 000 42, 847 32,000 30,000 (2,000)
311124 R E. TAX- DELI NQUENT- 06/ 07 10,000 35,628 30,000 6,000 (24,000)
311125 R E. TAX- DELI NQUENT- 05/ 06 10,000 15,018 13,000 5,000 (8,000)
311126 R E. TAX- DELI NQUENT- 04/ 05 88 1,000 1,000
311127 RE TAX- DELI NQUENT- 03/ 04 559 500 500
311128 R E. TAX- DELI NQUENT- 02/ 03 686 1,000 1,000
TOTAL REAL ESTATE TAXES 22,414,900 22,466, 983 23,172,710 23,183,072 10, 362
31121 CURRENT YEAR P.P.-2010/11 5, 866, 252 5,749,371 5,960, 650 6, 186, 094 225, 444
311221 P.P. TAX-DELINQUENT-09/10 100, 000 165, 276 100, 000 160, 000 60, 000
311222 P.P. TAX-DELI NQUENT- 08/ 09 25,000 44, 846 25,000 25,000 .
311223 P.P. TAX- DELI NQUENT- 07/ 08 1,500 16, 781 8,000 8,000 -
311224 P.P. TAX- DELI NQUENT- 06/ 07 2,000 10, 266 6,000 15,000 9,000
311225 P.P. TAX- DELI NQUENT- 05/ 06 2,000 7,005 2,000 8,000 6,000
311226 P.P. TAX- DELI NQUENT- 04/ 05 1,000 509 1,000 1,200 200
311227 P.P. TAX- DELI NQUENT- 03/ 04 188 500 500
311228 P.P. TAX- DELI NQUENT- 02/ 03 500 500
311229 P.P. TAX- DELI NQUENT- 01/ 02 64 -
31123 PER PROP. TAX- PRI OR YEARS 2,525
TOTAL PERSCNAL PROPERTY TAXES 5,997, 752 5,996, 831 6,102, 650 6,404, 294 301, 644
31131 RE -PUB SVS CORP.-CRR 285,000 298,677 295, 000 310, 000 15, 000
311311 R E - PUB. SVS. GORP. - DEL. 1,979 -
31132 P.P.-PUB. SYS. CORP. - CLRR 6, 000 14, 628 14,000 10,000 (4,000)
TOTAL PUBLIC SERVICE CCRP. TAXE 291,000 315, 284 309, 000 320, 000 11,000
31141 CURRENT YEAR MH -2010/11 7,000 6, 154 7,200 5,760 (1, 440)
311411 MH  TAX- DELI NQUENT- 09/ 10 397 300 300
311412 MH  TAX- DELI NQUENT- 08/ 09 63 50 50
311413 MH  TAX- DELI NQUENT- 07/ 08 44 -
311414 MH TAX- DELI NQUENT- 06/ 07 75 100 100
311415 MH  TAX- DELI NQUENT- 05/ 06 75 100 100
311416 MH TAX- DELI NQUENT- 04/ 05 75 .
311417 MH  TAX- DELI NQUENT- 03/ 04 119
311419 MH TAX- DELI NQUENT- 01/ 02 221
31142 CURRENT YEAR MT.-2010/11 1,700, 000 1,918, 894 1,825,000 1,825,000
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REVENUE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 10 - GENERAL FUND GROLP
-------- 2009-2010 -------- 2010-2011 2011-2012 NET

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
TOTAL OTHER PRCPERTY TAXES 1,707,000 1,926,117 1,832,200 1,831,310 (890)
31151 PENALTIES-ALL TAXES 140, 000 197, 883 140, 000 180, 000 40, 000
31152 | NTEREST-ALL TAXES 50, 000 95,192 60, 000 50, 000 (10, 000)
31153  ADVERTI SI NG RECOVERY, ETC 702 500 500
31154 COURT QST 1,000 90 1,000 1,000
31155 (COLLECTI ON FEE - SET COFF 4,297 200 200
31156  COLLECTI ON FEE - DW STCP 3,743 2,000 2,000
TOTAL PENALTIES, INTEREST, ETC. 191,000 301, 907 200, 000 233,700 33,700
TOTAL PRCPERTY TAXES 30, 601, 652 31,007,122 31,616, 560 31,972, 376 355, 816
31201 SALES TAX-LCCAL SHARE 12,000, 000 10, 515, 101 11, 000, 000 11, 110, 746 110, 746
31202 ELECTR CAL TAX 440, 000 445,499 485,000 531,000 46, 000
31203 GAS TAX 152,000 150, 366 152,000 152,000 -
31205 ATER SEWER UTILITY TAX 282,000 249,579 250, 000 260, 000 10, 000
31208 BUSINESS & PRO LI CENSES 6, 000, 000 5,568, 703 6, 000, 000 5,550, 000 (450, 000)
31210 MOTGR VEH CLE FEES 757,500 698, 446 670, 500 700, 000 29,500
31211 BANK STOCXK TAX 400, 000 615, 204 450,000 560, 000 110, 000
31212 HOTEL/MOTEL ROOM TAX 1,800, 000 1,511, 346 1,628,000 1,650, 000 22,000
31213  RESTAURANT FOOD TAX 8,245,000 7,981,820 8,245,000 8,245,000 -
31214 ELECTR C PLANT/EQU P-HEC 326, 047 298, 876 329,077 348, 404 19,327
31215 WATER PLANT & EQU PVENT 416, 328 416, 328 433,128 446, 100 12,972
31216 SEW DI SPCBAL PLNT. & EQU 283,800 283, 800 298, 404 310, 536 12,132
31217 RECORDATI ON TAXES 600, 000 318, 264 260, 000 400, 000 140, 000
31220 ADM SSIONS TAX 197,000 197, 884 197,000 205, 000 8,000
31222 (O GARETTE TAX 875,000 755, 260 765, 000 726,000 (39, 000)
31224 COMMUNI CATI ON SALES & USE 1, 800, 000 1,653,012 .
31225 SHORT- TERM RENTAL TAX 5,640 70, 000 78,000 8,000
31233 PUB RIGHT OF WAY USER FEE 106, 000 143,971 165, 000 123,500 (41,500)
31240 UTIL CONSUMPTI ON TAX-ELEC 158,000 161, 164 158, 000 171,000 13,000
31241 UTIL CONSUMPTI ON TAX-GAS 20,000 16, 203 16, 000 16, 000 -
TOTAL OTHER LCCAL TAXES 34,858, 675 31,986, 468 31,572,109 31,583, 286 11,177
31301 ANIMAL LI CENSES 7,000 6, 167 7,000 6, 500 (500)
31303 STREET PRIVILEGES/ PERM TS 2,500 2,663 2,800 2,000 (800)
31305 TRANSFER FEES 1,000 564 500 500 -
31306 ZCNING APPEALS 1,000 750 500 1,100 600
31308 SITE PLAN REVIEW 50, 000 11,524 8,500 12,000 3,500
31309 BLDG | NSPECTI ON FEES 550, 000 187, 889 275,000 336, 000 61, 000
31311 ELECTR CAL INSPECT. FEES 120,000 45,285 50, 000 84,000 34,000
31312 E&S CONTRQL PLAN REVIEW 20,000 11,727 7,200 7,500 300
31313 PLUVBING I NSPECTION FEES 80, 000 33, 367 23,000 33,600 10, 600
31314 BLASTING PERMT FEES 500 120 300 300 .

2
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FUND - 1000 - GENERAL FUND
FUNCTI ON - 10 - GENERAL FUND GROLP

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
31315 SUBDIVI ST ON FEES 10, 000
31316 SIGN PERM TS 7,000
31317 PLUMBI NG ELECT. EXAM FEES 50
31322 PRECI QUS METALS PERM TS 200

31323 SALICTAR S PERM TS

31325 (CONCEALED VEAPON PERM TS 4,500
31326 MECHANI CAL PERM TS 68, 000
31328 SPECIAL USE PERM T APPLI. 3,250
31329 RE-ZONING APPLI CATI ONS 5,500
31332 TAXI CAB LIC./INSPECTI ON 2,000
31337 ZONING VER! FI CATI ON FEES 300
31339 M SCELLAENOUS PERM T FEES

TOTAL LIC., PERMTS & PRIV. FEE 932,800

31402 GRCUT COURT FINES 460, 000
31403  COURTHOUSE MAINT. FEES 2,000
31404 PARKING FI NES 68, 000
TOTAL FINES & FORFEI TURES 530, 000
31513 | NVESTMENT EARN NGS 350, 000
TOTAL USE CF MONEY 350, 000
31521 RENTAL OF PROPERTY 17,000
31522 CONCESSI ONS & RENTALS 8,000
TOTAL USE CF PROPERTY 25,000

TOTAL USE CF MONEY & PRCPERTY 375,000

31631 REFUSE COLLECTI ON
31632 LANDFILL FEES

TOTAL REFUSE CHARGES
31664 VATER STREET DECK (UPPER) 74,700
31667 VICLFE STREET DECK (UPPER) 36,300
31672 LI BERTY ST./ROX ST. LOT

TOTAL CHARGES FCR PARKI NG 111, 000

31677 LAWTRAFFIC ENFORCE. CHGS 15,000
31679 RESCUE SERVI CES FEE

2009-2010

ACTUAL
8,889
6,834

2,000
170
4,956
36, 600
2,125
6, 400
3,393
200
200

354, 045
489, 169
1,546
37,102
527,816
79,551
79,551

107, 587
3,819

111, 406

190, 958

75,600
39,960
6,000
121,560

21,712

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011

BUDGET
5,000
8,600

400

65
7,200
30,000
3,500
3,500
4,000
300
200

437,565
523,000

2,900
40,000
565, 900
103, 000
103, 000

17,000
3,400

20,400

123, 400

74,700
15,000
89, 700

15, 000
130, 000

2011-2012

PROPGSED
5,500
14,400
200
50
3,000
57,600
4,025
4,600

300

573,175
560, 000

1,200
41,000
602, 200
60, 000
60, 000

110, 469
5,000

115, 469

175, 469

3,000, 000
1,250, 000

4,250,000
92,000
44,000

1,200
137,200

22,000
136, 000

NET
CHANGE
500
5,800

(200)
(15)

(4, 200)
27, 600
525
1,100
(4, 000)
(200)
135,610
37,000
(1, 700)
1,000
36, 300
(43, 000)
(43, 000)

93, 469
1,600

95, 069

52, 069

3,000, 000
1,250, 000

4,250, 000
17,300
29,000

1,200
47,500

7,000
6, 000



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 10 - GENERAL FUND GROLP

ACCOLNT- - - -+ - TITLE ---nnneeee
TOTAL M SCELLANEQUS CHARGES

31681 CFG COW ACTIMITY CENTER
31682 ESTOVER SWMM NG POCL
31683 R VEN ROK USER FEE

31684 PI NI C RESERVATI ON FEES
31685 ADULT PROGRAM FEES

31686  YOUTH PROGRAM FEES

31687 CLASS PROGRAM FEES

31693 SIMVB RECREATI ON CENTER

140, 000

TOTAL CHARGES FCR RECREATI ON 391, 000

31709 HANDI CAP FEE 400
31711 18 HOLE VEEEKDAY ROUNDS 108, 000
31712 9 HOLE VEEKDAY ROINDS 21,000
31713 18 HOLE WEEKEND'HOL ROMND 120, 000
31714 9 HOLE VEEEKEND/ HOL ROUNDS 18, 000
31715 QUTI NG TOURNAMENT ROUNDS 35,000
31716 TWLI GHT ROMNDS 36,000
31717 TOR ST ROUNDS 2,500
31719 MEMBERSH P/ ANNUAL ROUNDS 80, 000
31721 GOLF ASSQCI ATI ON DUES 600
31722 DRIVING RANGE FEE 20, 000
31723 18 HOLE CART FEE 92,000
31724 9 HOLE CART FEE 26,000
31726 9/18 HOLE HAND CART FEE 800
31727 GOLF LESSSONS 700
31728 CLUB RENTAL 1,200
31729 CLUB REPAIR 2,500
31731 FCOD/ BEVERAGE SALES GOLF 18,000
31732 MERCHANDI SE SALES-GOLF GO 135, 000
TOTAL CHARGES FOR GOLF 717,700

TOTAL CHARGES FCR SERVI CES 1,234,700

31801 CONTRIBUTION FROM HEC 4,800, 000

31806 PAYMENT IN LIEU OF TAXES
31807 SALE OF RECYCLABLES

31809  DONATI ONS

31810 SALE OF MAT'L & SUPPLIES
31811 SALE OF USED EQUI PMENT
31812 DONATI ONS- FI RE SAFETY BLD
31813 DONATIONS - W

31818  DONATI ONS- THE FIRST TEE

8,000

54,598
1,000
50, 000
1,775
97,000
10, 000

2009-2010

ACTUAL
21,772

58, 644
80, 133

2,238
24,497
37,488
50,128
142,540

395, 668

682
105, 353
17, 605
113,585
15, 869
19,008
34,248
1,883
77,589
7,977
17,069
79,796
22,325
660
865
1,373
2,005
15,477
108, 143

641, 603

1,180, 603

4,400, 000

48, 586
924
10,735
1,775
97,000
6,634

4

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET
145, 000

64, 000
85,000

2,000
22,000
34,500
56, 000
138, 000

401, 500

1,000
110, 000
16, 000
131,000
16, 700
9,900
39,000
1,900
68, 200
5,500
17,000
80, 000
22,300
940
1,900
1,600
2,500
13,300
94,000

632, 740

1,268, 940

4,900, 000
8,000

36,000
1,100
9,000

97,000

2011-2012
PROPGSED
158, 000

64,200
81,000

2,000
23,800
41,600
60, 000
120, 000

3,500

396, 100

500
110, 000
18,000
117,000
16, 000
20,000
34,000
1,500
78,000
1,300
15, 000
92,100
20,000
500

500
1,100
1,500
22,000
100, 000

649, 000

5,590, 300
4,900, 000
50,000
30,000
1,100
9,000

125,000

NET
13, 000

200
(4, 000)
1,800
7,100
4,000
(18, 000)
3,500

(5, 400)

(14, 000)

(5,000)

4,321, 360

(8, 000)
50, 000
(6, 000)

28,000
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FUND - 1000 - GENERAL FUND
FUNCTI ON - 10 - GENERAL FUND GROLP

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
31819  DONATIONS - EMJ 5,000
31820 OTHER M SCELLANEQUS REV

31823 DONATI ONS - BLACKS RN

31824 DONATI ONS-ZANE SHOMER FD 47,000
31825 M SC OVERAGE SHCRTAGE

31828 VML SAFETY GRANT

31830 SERV CHG TAX EXEMPT PROPE 11, 000
31831 MERCHANDI SE SALE-GFT SHO 18,000
31836 BAD CHECK FEE

31838 TREAS OVERAGH SHORTAGE

TOTAL M SCELLANEQUS REVENJES 5, 103, 373

31901 RECOVER ES & REBATES 26,000
31904 COURT APPOINTED ATTCRNEY 25,000
31908 SALE COF TIMBER 65, 000
31913 RE & PP TAX OVERPAYMENTS

31914 RECOVERED COSTS 30,170

31927  REI'MB-DOMTOM RENAI SSANC 43,931
31928 REIMB FOR DEBT - HRHA 228,803
31930 REI MB- SEAT BELT TECH 30,000
31932 REINB - ROCKI NGHAM QOUNTY

31934 REINB-JMJ TRAFFI C LI GHT

TOTAL RECOVERED CCSTS 448, 904
TOTAL LOCAL REVENUES 74,085, 105
32203  ROLLING STOK TAX 11,276

32204 PP TAX REI MBURSENENT 1,522,583
32205 MOBIL HOME TITLING TAX 7,000
32206 TAX ON DEEDS 145,000
32207 AN'MAL FRIENDLY LIC PLATE 778
32208 PQLICE SUPPCRT (HB599) 1,556,029
32209 ADDI TIONAL RENTAL TAX 170, 000
32213 COMMUNI CA SALES & USE TAX

TOTAL NON-CATEGORICAL AID 3,412, 666
32303 ST.SHARE-COWR OF REVENLE 161,721
32304  STATE SHARE- TREASURER 141,587
32305 MEDI CAL EXAM NER FEES 100
32306  STATE SHARE- REG STRAR 56, 563

TOTAL SHARED EXPENSES 359,971

2009-2010

ACTUAL
5,000
236

25, 665
3,125

11,067
24,206
2,055
131

4,637,138

125,047
25, 809
113, 403
1,325
79,102
44,430
402, 249
21,341
89, 107

899, 162

70, 783, 312

12,399
1,522,583
4,510
114, 683
714
1,372,512
134,200

3,161,601

145, 040
126, 612

48,728

320, 380

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET
5,000

5120
42,000

419
10, 500
13,100

5,127,239

36, 105
25,000
50,000

56, 461
50,079
714,768
15,500

947,914

71, 659, 627

12,400
1,522,583
4,500
145, 000
778
1,356, 284
150, 000
1,714,000

4,905, 545
131,623
109, 983

100
56, 500

298, 206

2011-2012
PROPGSED
5,000

47,100

23,000
25,000
1,000

5,216, 200

100, 000
28, 600
50, 000

50, 000
64, 344
715,162
15,500

175,000

1,198, 606

76,911, 612

12,425
1,522,583
3,300
162, 808
750
1,356, 388
155, 000
1,735,000

4,948, 254

130, 730
107,548

33,418

271, 696

NET
CHANGE
(5,120)
5, 100

(419)
12,500
11, 900
1,000
88, 961
63,895
3,600

(6, 461)
14, 265

394
175, 000

250, 692

5,251,985
25

(1, 200)
17,808



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 10 - GENERAL FUND GROLP

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
32456 VA TOUR SM KT LEVERAGE G

TOTAL CATEGCRICAL AID

32506 STREET & H GHAY MAINT. 3,590, 668
32507 LITTER CONTROL

32508 (CONSERV./NAT. RES. GRANT 2,200
32509 VA DEPT OF FORESTRY GRANT

32510 HAZARDQUS MATER ALS 33,880
32512 FIRE PROGRAMVG FUND 112,011
32514 4-FOR-LIFE 23,750

32528 STREET & H GHMAY CONSTR - 114,000
32531 ENHANCI NG STREAM HEALTH 4,965

32533 SPAY & NEUTER FUNDS 51
32534 TRATI CAL RESCUE GRANT 98,571
32545 VFIRS GRANT 1,000

32546 COVPUTER GT-DEPT HEALTH 25,550

TOTAL OTHER CATEGCRICAL AD 4,006, 646

TOTAL STATE REVENUES 7,779, 283

33509 LOCAL LAWENF. BLOCK GRANT

33524 POLICE DW GRANT 41,748
33532 DOMESTIC PREP EQU P PROG 123,333
33534 HOME LAND SECURI TY FUNDS 6, 168
33535 FEMA - SAFER GRANT REIMB

33536 FEMA ASST TO FI REFIGHTERS 300, 305
33546 JUSTI CE ASSI STANCE GRANT 191, 831
33550 CRIMNAL H ST RECORDS PRO 150, 000
33555 COPS MET GRANT 2005 6,089
33558 RR CROSSING | NP GRANT 189, 000
33560 EECBG ENERGY EFFI OLENCY G

33562 ABC GRANT

33563 DRUG FREE COMMMUNITY GRAN

TOTAL CATEGCRICAL AID 1,008, 474
TOTAL FEDERAL REVENUES 1,008, 474
34011 I NSURANCE RECOVER ES 30,000
34012 SALE CF LAND 125, 000

34013 PREM UM CN SALE OF BONDS

TOTAL NON-REVENUE RECEI PTS 155,000

2009-2010

ACTUAL

3,628,716
7,748
2,200

15,680
213
114,093
25, 639

119
5,527
1,000

25,550

3,826,485

7,308, 467

2,181
41,748
12,000
110, 226
64, 593
118, 756
111,097
150, 000

6,089

194, 200

810, 890

810, 890

17,341

36,275

53,616

6
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2010-2011

BUDGET
1,599
1,599
3,628,715
7,700

9,000
104, 582
21, 857

119

3,771,973

8,977,323

22,375

45,540
168, 188
414

150, 000

5,000
481

391,997

391, 997
30,000
233,483

263, 483

2011-2012
PROPGSED

3,765,000

7,700

9,000
114, 980
21, 857

119

3,918, 656

9,138, 606

30,000
15, 000

45,000

NET
CHANGE
(1,599)
(1,599)

136, 285

10, 398

146, 683
161, 283
(22,375)

(45,540)
(168, 188)

(414)
(150, 000)

(5,000)
(481)

(391, 997)
(391, 997)
15, 000

(233, 483)

(218, 483)
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FUND - 1000 - GENERAL FUND
FUNCTI ON - 10 - GENERAL FUND GROLP

ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET
34114  REFUNDED BONDS PROCEEDS

TOTAL DEBT | SSUE PROCEEDS

34220 TRANS. FROMVATER FUND 734,424
34230 TRANS. FROM SEVER FUND 734,424
34280 TRANS. FROM CDBG FUND 61, 000

TOTAL | NTER- FUND TRANSFERS 1,529, 848

TOTAL NON-REVENUE RECEI PTS 1,684, 848

TOTAL GENERAL FUND 85,519, 182

2009- 2010

ACTUAL

734,424
734,424
84,525

1,553,373

1,606, 989

81,471,131

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010- 2011

BUDGET
7,971,000
7,971,000
753,132
753,132
1,506, 264
9,740, 747

92, 747, 469

2011-2012
PROPCSED

782,126

779, 580

1,561, 706

1,606, 706

90, 604, 540

NET
CHANGE
(7,971, 000)
(7,971, 000)
28, 994
26, 448
55, 442
(8, 134, 041)

(2,142, 929)



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET

FUND - 1111 - SCHOCL FUND

FUNCTION - 11 - SPECI AL REVENUE FUNDS

-------- 2009- 2010 --------

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
31010 AVOUNT FROM FUND BALANCE 395,309 395, 309
TOTAL NON-REVENUE. RECEI PTS 395, 309 395, 309
31691 SCHOOL REVEMUE-OTHER 1, 325, 706 1,492, 450
TOTAL CHARGES FCR EDUCATION 1,325, 706 1,492, 450
TOTAL CHARGES FCR SERVICES 1, 325, 706 1,492, 450
TOTAL LOCAL REVENUES 1,325,706 1,492, 450
32442 SCHOOL REVENUE-STATE 22,432, 108 21,826, 034
TOTAL CATEGOR CAL AID 22,432,108 21,826,034
TOTAL STATE REVENUES 22,432, 108 21,826, 034
33301 SCHOOL REVENUE-FEDERAL 5, 766, 444 5, 214, 146
TOTAL FEDERAL REVENUES 5, 766, 444 5, 214, 146
34210 TRANS. FROM GENERAL FUND 25, 107, 585 25,107, 585
34292 TRANS- SCHOCL CAPITAL PROJ 216, 560 216, 560
TOTAL | NTER FUND TRANSFERS 25, 324, 145 25,324, 145
TOTAL NON-REVENUE RECEIPTS 25,324, 145 25,324, 145
TOTAL SCHOOL FUND 55, 243, 711 54, 252, 084

2010-2011
BUDGET
150, 535
150, 535
1,318,721

1,318,721

1,318,721

1,318,721
21,637, 886

21,637, 886

21,637, 886
4,209, 890
4,209, 890

24,901, 397

24,901, 397

24,901, 397

52,218,429

2011-2012
PROPGSED

1,318,721

1,318,721

1,318,721

1,318,721
23, 368, 240

23, 368, 240

23,368, 240
4,658, 885
4,658, 885

25,200, 043

25, 200, 043

25,200, 043

54,545, 889

NET
CHANGE
(150, 535)

(150, 535)

1,730, 354

1,730, 354

1,730,354
448,995
448,995

298, 646
298, 646
298, 646

2,327, 460
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FUND - 1114 - SCHOOL NUTRITICN FUND
FUNCTION - 11 - SPECIAL REVENUE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee
31691 SCHOOL REVENUE- OTHER

TOTAL CHARGES FOR EDUCATI ON

TOTAL CHARGES FCR SERVI CES

TOTAL LOCAL REVENUES
32442 SCHOOL REVENUE- STATE

TOTAL CATEGCRICAL AID

TOTAL STATE REVENUES
33301 SCHOOL REVENUE-FEDERAL 1,

TOTAL FEDERAL REVENUES 1,

TOTAL SCHOOL NTRITION FUND 2,

BUDGET

855, 997

855, 997

855, 997

855, 997
44,782

44,782

44,782
461, 455

461, 455

362, 234

2009-2010

ACTUAL
581, 877

581, 877

581,877

581, 877
52,614

52,614

52, 614
1,687,434

1,687,434

2,321,925

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET
757,052

757, 052

757,052

757, 052
58, 446

58, 446

58, 446
1,667,520

1,667,520

2,483,018

2011-2012
PROPGSED
551,675

551, 675

551,675

551, 675
67, 265

67, 265

67, 265
1,901, 430

1,901, 430

2,520,370

NET
CHANGE
(205,377)

(205, 377)

(205, 377)

(205, 377)
8,819

8,819

8,819
233,910

233,910

37,352



04/07/ 2011

FUND - 1116 - EMERG COMM CENTER FUND
FUNCTION - 11 - SPECIAL REVENUE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31010 AVOUNT FROM FUND BALANCE

TOTAL FEDERAL REVENUES

31221 E911 TAX-WRELESS PHONES 228, 001
TOTAL OTHER LCCAL TAXES 228,001
31513 | NVESTMENT EARN NG5

TOTAL USE CF MONEY

31523 RENTAL OF ECC TONER SPACE 82,752

TOTAL USE CF PROPERTY 82,752

TOTAL USE CF MONEY & PRCPERTY 82,752
31805 ECC PAYMENTS FM R HAM GO 1, 540, 805

TOTAL M SCELLANEQUS REVENJES 1,540, 805

31901 RECOVER ES & REBATES 500
TOTAL RECOVERED CCSTS 500
TOTAL LOCAL REVENUES 1,852,058

32308 STATE SHARE - DI SPATCHERS 152,000
TOTAL SHARED EXPENSES 152,000
32548 VA INFO TECH AGENCY GRANT

TOTAL OTHER CATEGCRICAL AID

TOTAL STATE REVENUES 152,000
33552 RADI O CACHE GRANT

33557 PUB SAFETY | NTERCPERABLE 3,000
33559 VA COWM CACHE TEAM S COLL

TOTAL CATEGCRICAL AID 3,000

2009-2010

ACTUAL

245,312
245,312
4,892
4,892
93,369

93, 369

98, 262
1,540, 805
1,540, 805

6,183

6,183

1,890, 562
163,108

163,108

163, 108

42,434

42,434

10

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET
89, 553
89, 553
300, 000

300, 000

103, 200

103, 200

103, 200
1,416,715

1,416,715

1,819,915
156, 000
156, 000
325,000

325,000

481,000
58, 000
302, 820

360, 820

2011-2012
PROPGSED

300, 000

300, 000

93, 600

93, 600

93, 600
1,444,254
1,444,254

28,600

28,600

1, 866, 454
156, 000

156, 000

156, 000

125, 000

125,000

NET
CHANGE
(89, 553)

(89, 553)

(9, 600)

(9, 600)

(9, 600)
27,539
27,539
28, 600

28,600

46, 539

(325, 000)

(325, 000)

(325, 000)
(58, 000)
(177,826)

(235,820)



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET

FUND - 1116 - EVERG COMM CENTER FUND

FUNCTI ON - 11 - SPECI AL REVENUE FUNDS

-------- 2009- 2010 --------

ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL
TOTAL FEDERAL REVEMUES 3,000 12,434
34011 | NSURMNCE RECOVER! ES 512
TOTAL NON REVENUE. RECE! PTS 512
30210 TRANS. FROM GENERAL FUND 1, 540, 805 1,540, 805
TOTAL | NTER- FUND TRANSFERS 1,540, 805 1,540, 805
TOTAL NOVREVEME RECEIPTS 1, 540, 805 1,541,317
TOTAL ENERG COMM CENTER FUND 3, 547, 863 3,637,421

11

2010- 2011
BUDGET
360, 820

1,416,715

1,416,715

1,416,715

4,168, 003

2011-2012
PROPCSED
125, 000

1,444,254

1,444,254

1,444,254

3,591, 708

NET
CHANGE
(235, 820)

27,539

27,539

27,539

(576, 295)



04/07/ 2011

FUND - 1117 - COWM DEV BLOCK GRANT FUND
FUNCTION - 11 - SPECIAL REVENUE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
33201 COWM DEV BLOCK GRANT 926,725
TOTAL NON- CATERGCRI CAL AID 926,725
TOTAL FEDERAL REVENUES 926,725

TOTAL COWM DEV BLOCK GRANT FUND 926, 725

2009-2010

ACTUAL
512,959
512, 959

512,959

512, 959

12

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET
928, 335

928, 335

928,335

928, 335

2011-2012
PROPGSED
553,983

553, 983

553, 983

553, 983

NET
CHANGE
(374, 352)

(374, 352)

(374, 352)

(374, 352)



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET
FUND - 1118 - SCHOCL TRNSPORTATI ON FUND
FUNCTION - 11 - SPECI AL REVENUE FUNDS
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

31644 SCH BD- SPEC. ED- SP ARRANGE
31645 SCHOOL BD- SPEC. ED-BUS
31646 SCHOOL BOARD- ATHLETI CS
31647 SCHOOL BOARD- CHARTERS
31648  RECREATI ON DEPT.

31650 SCHOOL BOARD- SUMVER SCH
31656 SCHOOL BD- SCHOOL BUS
31658 SCHOOL BUS CHARTERS

31688 SCHOOL BOARD HEAD START

TOTAL TRANSI T CHARGES

TOTAL CHARGES FCR SERVI CES
31811 SALE OF USED EQU PMENT
TOTAL M SCELLANEQUS REVENUES

31901 RECOVER ES & REBATES
31903 SALE OF MATER ALSESUPPLYS
TOTAL RECOVERED QOSTS

TOTAL LCOCAL REVENUES
34210 TRANS. FROM GENERAL FUND

TOTAL | NTER- FUND TRANSFERS

TOTAL NON-REVENUE RECEI PTS

TOTAL SCHOCL TRNSPCRTATI CN FUND

13

2011-2012
PROPGSED
65, 000

553, 683
45,000
65, 000

500
70,000
1,200, 000
18, 000
10,000

2,027,183

2,027,183
31,774
31,774

2,000
2,000

4,000

2,062, 957
539, 049

539, 049

539, 049

2,602, 006

NET
CHANGE
65, 000

553, 683
45,000
65, 000

500
70,000
1,200, 000
18, 000
10, 000

2,027,183

2,027,183
31,774
31,774

2,000
2,000

4,000

2,062, 957
539, 049

539, 049

539, 049

2,602, 006



04/07/ 2011

FUND - 1310 - GENERAL CAPITAL PROJECTS
FUNCTI ON - 13 - CAPITAL PROJECTS FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31010 AVOUNT FROM FUND BALANCE 19, 403, 669

TOTAL NON-REVENUE RECEIPTS 19, 403, 669
31513 I NVESTMENT EARN NGS 16, 969

TOTAL USE CF MONEY 16, 969

TOTAL USE CF MONEY & PROPERTY 16, 969

31914  RECOVERED COSTS 82, 166
TOTAL RECOVERED CCSTS 82, 166
TOTAL LOCAL REVENUES 99, 134

32525 VDOT BRI DGE REI MBURSEMENT

32527 DEQ GRANT 3,159
32528 STREET & H GHWAY CONSTR 57,000
32542 VA WRELESS 911 BOARD GRT 86, 856
32544 \DOT REVENUE SHARING 1,215,371
32550 VDT REC ACCESS FUNDS

TOTAL OTHER CATEGCRICAL AD 1,362, 386

TOTAL STATE REVENUES 1,362, 386
33513 PRESERVE AVER CA GRANT 150, 000
33514 SAFE RT TO SCHOOL GRANT 500, 000
33515 TRANSPCRTATI CN ENHANCEMEN 427, 337
33553 STREET & H GWAY CONSTR. 555, 000
33557 PUB SAFETY I NTEROPERABLE 1, 100, 000
33564 VDOT HAZARD ELI M NATI ON

TOTAL CATEGCRICAL AID 2,732,337

TOTAL FEDERAL REVENUES 2,732,337
34013 PREM UM ON SALE GF BONDS
TOTAL NON-REVENUE RECEI PTS

34110 BOND PROCEEDS

2009-2010

ACTUAL
19, 403, 669

19, 403, 669
14, 544

14,544

14, 544
82, 166

82, 166

96, 709

3,159
171, 428
71,740
1,639, 022

1,885,349

1,885, 349
150, 000

25,018
781,955
957,293

1,914, 266

1,914, 266

14

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET
10, 236, 350
10, 236, 350
86

86

86
66, 096

66, 096

66, 182

1,452,171

15, 116
1,460, 904

2,928,191

2,928,191

500, 000
402, 318
6,498, 154
142,707

7,543,180

7,543,180
129, 424
129, 424

9,515,000

2011- 2012 NET
PROPOSED CHANGE
(10, 236, 350)

(10, 236, 350)

(86)

(86)

(86)
(66, 096)

(66, 096)

(66, 182)

(1,452, 171)

(15, 116)

(1,460, 904)

75, 000 75, 000

75, 000 (2,853, 191)
75, 000 (2,853, 191)

500, 000 .
(402, 318)
(6, 498, 154)
(142, 707)
100, 000 100, 000

600, 000 (6,943, 180)

600, 000 (6, 943, 180)
(129, 424)
(129, 424)

11, 000, 000 1, 485, 000



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET

FUND - 1310 - GENERAL CAPITAL PROJECTS
FUNCTI ON - 13 - CAPI TAL PROJECTS FUNDS

-------- 2009- 2010 -------- 2010- 2011
ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL BUDGET
TOTAL DEBT | SSUE PROCEEDS 9,515,000
34210 TRANS. FROM GENERAL FUND 527,102 527,102 607, 360
TOTAL | NTER FUND TRANSFERS 527,102 527,102 607, 360
TOTAL NON- REVENUE. RECEI PTS 527,102 527,102 10, 251, 784
TOTAL GENERAL CAPI TAL PROJECTS 24, 124, 627 23,827,095 31,025, 686

15

2011-2012

PROPCSED
11, 000, 000

667, 384

667, 384

11, 667, 384

12,342,384

NET
CHANGE
1,485,000
60, 024

60, 024

1,415,600

(18, 683, 302)



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET

FUND - 1311 - SCHOCL CAPITAL PROJECTS
FUNCTI ON - 13 - CAPI TAL PROJECTS FUNDS

-------- 2009- 2010 --------
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
31010 AVOUNT FROM FUND BALANCE 1,746, 392 1,746,392
TOTAL NON-REVENUE RECEIPTS 1,746,392 1,746, 392
TOTAL SCHOCL CAPI TAL PROJECTS 1, 746, 392 1,746, 392

16

2010-2011 2011-2012

BUDGET PROPGSED
1,487, 127
1,487,127
1,487, 127

NET
CHANGE
(1,487, 127)

(1,487, 127)

(1,487, 127)



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET

FUND - 1321 - WATER CAPI TAL PROJECTS
FUNCTI ON - 13 - CAPI TAL PROJECTS FUNDS

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
31010 AVOUNT FROM FUND BALANCE 12, 148, 642 12, 148, 642 9, 656, 934 (9,656, 934)
TOTAL NON-REVENUE RECEIPTS 12, 148, 642 12, 148, 642 9, 656, 934 (9,656, 934)
31513 | NVESTNENT EARNI NGS 3,601 3,319 107 (107)
TOTAL USE CF MONEY 3,601 3,319 107 (107)
TOTAL USE CF MONEY & PROPERTY 3,601 3,319 107 (107)
TOTAL LOCAL REVENUES 3,601 3,319 107 (107)
33561 ARRA PRIN FCRG VENESS GRA 1,136, 000
TOTAL CATEGORICAL AID 1,136, 000
TOTAL FEDERAL REVENUES 1,136, 000
34110 BOND PROCEEDS 2,272,000 1,136, 000
TOTAL DEBT | SSUE PROCEEDS 2,272,000 1,136, 000
34220 TRANS. FROM VATER FUND 875,000 875, 000 186, 119 543, 102 356, 983
TOTAL | NTER- FUND TRANSFERS 875, 000 875, 000 186, 119 543, 102 356, 983
TOTAL NON-REVENE RECEIPTS 3,147,000 2,011, 000 186, 119 543, 102 356, 983
TOTAL VWTER CAPI TAL PROJECTS 15,299, 243 15, 298, 961 9,843, 160 543, 102 (9,300, 058)

17



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET
FUND - 1322 - SEVER CAPI TAL PROJECTS
FUNCTI ON - 13 - CAPI TAL PROJECTS FUNDS
-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
31010 AVOUNT FROM FUND BALANCE 3,700, 369 3,700, 369 2,863,503 (2,863, 503)
TOTAL NON-REVENUE RECEIPTS 3,700, 369 3,700, 369 2,863,503 (2,863, 503)
34230 TRANS. FROM SEVER FUND 450, 000 450, 000 300, 000 350, 000 50, 000
TOTAL | NTER- FU\D TRANSFERS 450, 000 450, 000 300, 000 350, 000 50, 000
TOTAL NON-REVENUE. RECEI PTS 450, 000 450, 000 300, 000 350, 000 50, 000
TOTAL SEVER CAPI TAL PROJECTS 4, 150, 369 4,150, 369 3,163, 503 350, 000 (2,813, 503)

18



04/07/ 2011

FUND - 1324 - STEAM PLANT CAP. PROJECTS
FUNCTI ON - 13 - CAPITAL PROJECTS FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31010 AVOUNT FROM FUND BALANCE 4, 617, 840

TOTAL NON-REVENUE RECEI PTS 4,617, 840
34270 TRANS. FROM SANITATION FD 630, 000

TOTAL | NTER- FUND TRANSFERS 630, 000

TOTAL NON-REVENUE RECEI PTS 630, 000

TOTAL STEAM PLANT CAP. PRQJECTS 5, 247,840

2009-2010

ACTUAL
4,617,840

4,617,840
630, 000

630, 000

630, 000

5,247,840

19

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011

BUDGET
4,880, 485
4,880, 485
822,000

822,000

822,000

5,702, 485

2011-2012
PROPGSED

250, 000

250, 000

250, 000

250, 000

NET
CHANGE
(4,880, 485)
(4,880, 485)
(572, 000)

(572, 000)

(572, 000)

(5,452, 485)



04/07/ 2011

FUND - 2011 - MATER FUND
FUNCTI ON - 20 - ENTERPR SE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31010 AVOUNT FROM FUND BALANCE 11,397
TOTAL NON-REVENUE. RECEI PTS 11,397
31318 APPLI CATI ON FEES 140, 000

31319 AVAILABILITY FEES
31321 LINE TAPPING FEES

TOTAL LIC, PERMTS & PRV. FEE 140,000
31513 I NVESTMENT EARN NGS 30,000
TOTAL USE CF MONEY 30,000
31521 RENTAL OF PRCPERTY

TOTAL USE CF PROPERTY

TOTAL USE CF MONEY & PRCPERTY 30,000

31611 UTILITY SALES TO QUSTOMER 5, 405, 700
31612 UTILITY SALES TOCTY DEP 100, 000
31613 WATER SURCHARGE FEE

31615 FIRE HYDRANT CHARGE 43,100
31617 UTILITY BI LLING CHARGE 100, 000
31619 BACTER OLOG CAL TESTING 5,000

TOTAL WATER CHARGES 5,653, 800

TOTAL CHARGES FCR SERVI CES 5,653, 800

31810 SALE OF MAT'L & SUPPLIES

31811 SALE OF USED EQU PMENT

31828 VML SAFETY GRANT 2,000
31832  COLLECTI ON FEE

TOTAL M SCELLANEQUS REVENUES 2,000
31901 RECOVER ES & REBATES 1,000
31902 RECOVERABLE CHARGES 24,000

31905 CONNECTI ON CHARGES

TOTAL RECOVERED QOSTS 25,000

2009-2010

ACTUAL
11,397

11,397
190, 900
10, 600
2,000
178,300
32,350

32,350

32,350

4,998, 696
61, 636
132,222
43,100
86, 638
960

5,323,252

5,323,252
2,715

648

2,000
4,783
8,850
1,813
55,582
8,972

48,423

20

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011

BUDGET
22,506
22,506

150, 000

150, 000
47,000

47,000

47,000
5,020, 000
200, 000
44,125
100, 000
875

5,365, 000

5, 365, 000

3,081
3,081
1,500

40, 754

42,254

2011-2012
PROPGSED

150, 000

150, 000
15,000
15, 000
15, 000

15,000

30,000
5,495,077
170, 000
44,500
90, 000
500

5,800, 077

5,800,077

3,000

1,000
4,000
1,000
15, 000

16, 000

NET
CHANGE
(22, 506)

(22, 506)

(32, 000)
(32, 000)
15, 000

15,000

(17,000)
475,077
(30, 000)
375
(10, 000)
(375)

435,077

435,077
3,000

(3, 081)
1,000

919
(500)
(25, 754)

(26, 254)



04/07/ 2011

FUND - 2011 - MATER FUND
FUNCTI ON - 20 - ENTERPR SE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
TOTAL LOCAL REVENUES 5, 850, 800

34013 PREM UM ON SALE OF BONDS

TOTAL NON-REVENUE RECEI PTS

34114 REFUNDED BONDS PROCEEDS

TOTAL DEBT | SSUE PROCEEDS

34310 TRANS. FROMDEPR RESERVE 1,912, 169

TOTAL | NTRA- FUND TRANSFERS 1,912, 169

TOTAL NON-REVENUE RECEI PTS 1,912,169

TOTAL WATER FUND 1,774,366

2009-2010

ACTUAL
5,591, 176

1,912, 169

1,912, 169

1,912,169

7,514,742
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REVENUE BUDGET

2010-2011

BUDGET
5,607, 335
195, 277
195, 277
9,570,000
9,570,000
1,838, 544

1,838,544

11, 603, 821

17,233, 662

2011-2012
PROPGSED

6, 000, 077

1,815, 3%

1,815,396

1,815, 3%

7,815,473

NET
CHANGE
392,742
(195, 277)
(195, 277)
(9,570, 000)
(9,570, 000)
(23, 148)

(23, 148)

(9,788, 425)

(9,418, 189)



04/07/ 2011

FUND - 2012 - SEWER FUND
FUNCTI ON - 20 - ENTERPR SE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31010 AVONT FROM FUND BALANCE 5,578
TOTAL NON-REVENUE. RECEI PTS 5,578
31318 APPLI CATI ON FEES 180, 000

31319 AVAILABILITY FEES
TOTAL LIC., PERMTS & PRIV. FEE 180,000
31513 | NVESTMENT EARN NGS 15,000

TOTAL USE CF MONEY 15, 000

TOTAL USE CF MONEY & PROPERTY 15,000
31621 UTILITY SALES TO QUSTOMER 3, 340, 516
31622 UTILITY SALESTOQTY DEP 10,000
31623 SEVER AUTHORI TY FEE 3,309, 000

TOTAL SEVER CHARGES 6, 659, 516

TOTAL CHARGES FCR SERVI CES 6,659, 516
31811 SALE OF USED EQUI PMENT

TOTAL M SCELLANEQUS REVENUES

31901 RECOVER ES & REBATES 1,000
31902 RECOVERABLE CHARGES 9,000
31905  CONNECTI ON CHARGES

TOTAL RECOVERED (QOSTS 10, 000
TOTAL LOCAL REVENUES 6, 864, 516

34011 I NSURANCE RECOVER! ES

TOTAL NON-REVENUE RECEI PTS

34294 TRANS., FROM SEWR CAP PROJ 876, 835
TOTAL | NTER- FUND TRANSFERS 876, 835

34310 TRANS. FROMDEPR RESERVE 1,293,212

GTY OF HARR SONBURG VA

REVENUE BUDGET

2009-2010 --------
ACTUAL
5,578
5578

263,500
10, 600

252,900
15,745

15,745

15,745
3,326, 281
14,030
3,207,261

6, 547,572

6, 547,572
8,100
8,100

351
127,615
2,250

130, 216

6, 954,533
1,151
1,151

876, 835
876, 835
1,293,212
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2010-2011

BUDGET
27,099
27,099

225,000

225,000
23,000

23,000

23,000
2,898,137
4,592,691

7,490, 828

7,490, 828

1,000
48,738

49,738

7,788, 566

1,368, 552

2011-2012
PROPGSED

225,000

225,000
10,000

10, 000

10,000
3,221,820
5,059, 855

8,281,675

8,281,675
4,000
4,000
1,000

29,000

30, 000

8,550, 675

706, 527
706, 527

1,421,478

NET
CHANGE
(27,09)

(27,009)

(13, 000)

(13, 000)

(13, 000)
323,683
467, 164

790, 847

790, 847
4,000

4,000
(19,738)
(19,738)

762, 109

706, 527
706, 527

52,926



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET

FUND - 2012 - SEVER FUND
FUNCTI ON - 20 - ENTERPRI SE FUNDS

-------- 2009- 2010 --------
ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL
TOTAL | NTRA-FUND TRANGFERS 1, 293, 212 1,293,212
TOTAL NON-REVENUE RECEIPTS 2,170,047 2,171,198
TOTAL SEVER FUND 9,040,141 9,131,308

23

2010- 2011
BUDGET
1,368,552

1,368, 552

9,184,217

2011-2012
PROPCSED
1,421,478

2,128,005

10, 678, 680

NET
CHANGE
52,926

759, 453

1,494, 463



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND
FUNCTI ON - 20 - ENTERPR SE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31010 AVOUNT FROM FUND BALANCE 205, 483

TOTAL NON-REVENUE RECEI PTS 205, 483
31513 I NVESTMENT EARN NGS

TOTAL USE CF MONEY

31524  ADVERTI SEMENT ON BUSES 35,000

TOTAL USE CF PROPERTY 35,000

TOTAL USE CF MONEY & PRCPERTY 35,000

31641 SPECIAL TRANSIT SERVI CES 15,000
31643 ELFARE DEPT.-TITLE XX 1,000
31644 SCH BD- SPEC ED-SP ARRANGE 65, 000
31645 SCHOOL BD- SPEC. ED-BUS 475,000
31646  SCHOOL BOARD- ATHLETI CS 30,000
31647 SCHOOL BOARD- CHARTERS 50, 000

31648  RECREATI ON DEPT. 2,000
31649 TRANSI T QQUPCNS 12,000
31650 SCHOOL BOARD- SUMVER SCH 80, 000
31652 BUS FARES- TRANSI T 45,000
31653  CONTY VAN SHUTTLE 2,500

31654 JWU TRANSI T CONTRACT 1,230, 500
31656 SCHOOL BD-SCHOOL BUS 1,219, 483

31657 TRANSIT BUS CHARTERS 1,000
31658 SCHOOL BUS CHARTERS 15, 000
31659  PARATRANSI T FARES 35,000

31688 SCHOOL BOARD HEAD START 10, 000
TOTAL TRANSI T CHARGES 3,288, 483
31695 SALE OF SERVICES TO DEPTS 10, 000
TOTAL CHARGES FCR SERVI CES 3,298,483

31811 SALE OF USED EQU PMENT 40, 000
31828 VML SAFETY GRANT

TOTAL M SCELLANEQUS REVENUES 40, 000

31901 RECOVERI ES & REBATES 2,000
31903 SALE OF MATER ALSESUPPLYS 2,000

2009-2010

ACTUAL
205, 483

205,483
63

63
25,297

25,297

25,234

6,779
106
76,679
423,905
53,441
86, 879

13,593
106, 643
45, 361
2,690
1,267,500
1,017,615
13,088
30,824
10, 000
3,155, 100
7,374
3,162,474

4,950
4,950
90, 087

1,992
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GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET
54,375

54,375

40, 000

40,000

40,000

10,000
500

65, 000
510, 000
45,000
55,000
500
16,000
80, 000
50, 000
3,000
1,350, 000
1,130, 638

18, 000
35,000
10, 000
3,378, 638
10, 000
3,388,638

30,000
500

30,500

2,000
2,000

2011-2012
PROPGSED

50, 000

50, 000

50, 000

35,000
500

13,000

55,000
2,500
1,450, 000

30,000

1,586, 000

1,586, 000

NET
(54, 375)

(54, 375)

10, 000

10, 000

10, 000
25,000

(65, 000)
(510, 000)
(45, 000)
(55, 000)
(500)
(3,000)
(80, 000)
5,000
(500)

100, 000
(1,130, 638)

(18,006)
(5,000)
(10, 000)
(1,792, 638)
(10, 000)
(1,802, 638)

(30, 000)
(500)

(30,500)



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND
FUNCTI ON - 20 - ENTERPR SE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
TOTAL RECOVERED CCSTS 4,000
TOTAL LOCAL REVENUES 3,377,483
32516 TRANSI T- CPERATI NG 200, 000

32518 TRANSI T-CAP GRANT-ST-BUS 176, 000
32519 TRANSI T-FTM STATE ASSIST. 526, 000

TOTAL OTHER CATEGRI CAL A'D 902, 000

TOTAL STATE REVENUES 902, 000
33305 TRANSI T- CAP. GRANT-BUS- FED 1, 408, 828
33306 TRANSI T- OPERATING FEDERAL 835, 000
33307  TRANSI T- CAP. GRANT- REFUND

TOTAL FEDERAL REVENUES 2,243,828
34011 I NSURANCE RECOVER! ES

TOTAL NON-REVENUE RECEI PTS

34210 TRANS. FROM GENERAL FUND 982, 145
TOTAL | NTER- FUND TRANSFERS 982, 145
34310 TRANS. FROMDEPR RESERVE 322, 198

TOTAL | NTRA- FUND TRANSFERS 322,198

TOTAL NON-REVENUE RECEI PTS 1,304, 343

TOTAL PUBLI C TRNSPCRTATI ON FUND 8, 033, 137

GTY OF HARR SONBURG VA

REVENUE BUDGET

2009-2010 --------
ACTUAL
92,079
3,284,737
175,323
23,834
471,299

676, 456

676, 456
122,947
953, 056
1,076,003
10, 473
10, 473
982, 145
982, 145
322,198

322,198

1,314,816

6, 557,495

25

2010-2011

BUDGET
4,000
3,463, 138
50,000
130, 000
575,000

755,000
755, 000
2,986, 622

1,013,690

4,000, 312

982, 145
982, 145
296, 852

296, 852

1,278,997

9,551, 822

2011-2012
PROPGSED

1,636, 000
555, 000
133,500

688, 500

688, 500
900, 000
900, 000

41,000

1,841,000

426, 830
426, 830
216, 660

216, 660

643, 490

4,808,990

NET
CHANGE
(4,000)

(1,827, 138)

505, 000
3,500
(575, 000)

(66, 500)

(66, 500)
(2,086, 622)
(113, 690)
41, 000

(2,159,312)

(555, 315)
(555, 315)
(80, 192)

(80,192)

(635, 507)

(4,742, 832)



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET
FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 20 - ENTERPR SE FUNDS

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
31010 AVOUNT FROM FUND BALANCE 173, 882 173, 882 123,020 467, 235 344, 215
TOTAL NON-REVENUE. RECEI PTS 173,882 173,882 123,020 167, 235 344, 215
31330 REFUSE HAULING PERM T 500 500 (500)
TOTAL LIC., PERMTS & PRIV, FEE 500 500 (500)
31513 | NVESTVENT EARN NGS 36, 039
TOTAL USE CF MONEY 36, 039
TOTAL USE CF MONEY & PROPERTY 36, 039
31631 REFUSE COLLECTI O 2,800, 000 3,042,548 2,800, 000 (2,800, 000)
31632 LANDFILL FEES 1,332, 666 1,027,250 1, 250, 000 (1, 250, 000)
31633 STEAVPLANT T PPING FEES 1,500, 000 2,113,130 1,500, 000 1,800, 000 300, 000
31634 SALE CF STEAMTOJMJ 2,613, 704 2,840, 680 3,051, 428 3,018, 365 (33,063)
TOTAL REFUSE CHARGES 8, 246, 370 9,023, 608 8,601, 428 1,818, 365 (3,783, 063)
TOTAL CHARGES FCR SERVICES 8, 246, 370 9,023, 608 8,601, 428 4,818, 365 (3,783, 063)
31807 SALE OF RECYCLABLES 75, 000 107,076 50, 000 (50, 000)
TOTAL M SCELLANECUS REVENUES 75, 000 107,076 50, 000 (50, 000)
31901 RECOVER!ES & REBATES 2,004 -
31903 SALE CF MATER ALSESUPPLYS 200 275 200 200
31911 REINB-JWJ OSAT BOD PMI. 471,907 467, 456 470,572 598, 266 127,694
31915 REINB-JWJ O SAT CPERATING 1, 281, 587 873, 160 1,331,537 1,331,537 :
31929 REINB-JM} CH LLER UDGRADE 134, 675 134,675 131,025 127,375 (3, 650)
TOTAL RECOVERED CCSTS 1,888, 369 1,477,571 1,933, 134 2,057,378 124, 244
TOTAL LOCAL REVENUES 10, 210, 239 10, 644, 294 10, 585, 062 6,875, 743 (3,709, 319)
34013 PREM UM ON SALE CF BONDS 1,138,375 (1,138, 375)
TOTAL NON-REVENUE. RECEI PTS 1,138,375 (1,138, 375)
34114  REFUNDED BONDS PROCEEDS 18,493, 895 (18, 493, 895)
TOTAL DEBT | SSUE PROCEEDS 18,493,895 (18, 493, 895)

26



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET
FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 20 - ENTERPRI SE FUNDS

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET

ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL BUDGET PROPOSED CHANGE
30210 TRANS. FROM GENERAL FUND 927,209 927, 209 1,064,190 764,190 (300, 000)
TOTAL | NTER: FUD TRANSFERS 927,209 927, 209 1,064,190 764,190 (300,000)
34310 TRANS. FROMDEPR RESERVE 1,185,576 1,185,576 1,195,500 1,237, 212 41,712
30311 TRANS LAND & STEAM AGREEM 26,545 26,545 26,545 26,545 :
34312 TRANS. BOND I SSUE CCST 17,086 17,086 17,086 17,961 875
TOTAL | NTRA- FUND TRANSFERS 1, 229, 207 1,229, 207 1,239,131 1,281,718 12,587
TOTAL NV REVEME RECEIPTS 2, 156, 416 2,156, 416 21,935,501 2,045,908 (19, 889, 683)
TOTAL STEAM PLANT FUND 12,540,537 12,974,592 32,643,673 9,388, 886 (23,254,787)

21



04/07/ 2011

FUND - 2111 - CENTRAL GARAGE FUND
FUNCTI ON - 21 - | NTERNAL SERVI CE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31010 AVOUNT FROM FUND BALANCE

TOTAL NON-REVENUE RECEI PTS

31332 TAXI CAB LIC./INSPECTI ON

TOTAL LIC., PERMTS & PRIV. FEE

31513 | NVESTMENT EARN NG5 3,000

TOTAL USE CF MONEY 3,000

TOTAL USE CF MONEY & PRCPERTY 3,000
31695 SALE OF SERVICES TO DEPTS 799, 629
TOTAL CHARGES FCR SERVI CES 799, 629
31901 RECOVER ES & REBATES

TOTAL RECOVERED (QOSTS

TOTAL LOCAL REVENUES 802, 629

34210 TRANS. FROM GENERAL FUND 69, 722

TOTAL | NTER- FUND TRANSFERS 69, 722
TOTAL NON-REVENUE RECEI PTS 69, 722
TOTAL CENTRAL GARAGE FUND 872, 351

GTY OF HARR SONBURG VA

REVENUE BUDGET

2009-2010 --------
ACTUAL

206

206

206

807, 260
807, 260
5,467

5,467

812,933
69, 722

69, 722

69, 722

882, 655

28

2010-2011
BUDGET
25,290

25,290

750, 000

750, 000

750, 000
66, 923

66, 923

66, 923

842, 213

2011-2012
PROPGSED

4,000

4,000

897, 736

897,736

901, 736
75,511

75,511

75,511

977, 247

NET
CHANGE
(25, 290)
(25, 290)

4,000

4,000

147,736

147,736

151,736
8, 588

8,588

8, 588

135, 034



04/07/ 2011

FUND - 2112 - CENTRAL STCRES CPER FUND
FUNCTI ON - 21 - | NTERNAL SERVI CE FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
34210 TRANS. FROM GENERAL FUD 6,796
34220 TRANS. FROM WATER FUND 108,537
34230 TRANS. FROM SEVER FUND 10,097

TOTAL | NTER- FUND TRANSFERS 125, 430

TOTAL NON-REVENUE RECEI PTS 125,430

TOTAL CENTRAL STORES CPER FUND 125,430

2009-2010

ACTUAL
6, 796
108, 537
10, 097

125, 430

125,430

125, 430

29

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011

BUDGET
7,393
106, 104
9,876

123,373

123,373

123,373

2011-2012

PROPGSED
8,113
116,294
10, 818

135,225

135,225

135,225

NET
720
10, 190
942

11, 852

11,852

11, 852



04/07/ 2011

FUND - 3115 - JWEN LE CRIME CTRL. FUND
FUNCTI ON - 31 - TRUST & AGENCY FUNDS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
31513 | NVESTVENT EARNNGS
TOTAL USE CF MONEY

TOTAL USE CF MONEY & PRCPERTY

TOTAL LOCAL REVENUES
32504 JWEN LE CRIME CTRL FUNDS

TOTAL OTHER CATEGCRICAL AID

TOTAL STATE REVENUES

TOTAL JWEN LE CRIME CTRL. FUND

2009-2010

ACTUAL
9
99

9

99
107, 461

107, 461

107, 461

107, 560

30

GTY OF HARR SONBURG VA
REVENUE BUDGET

2010-2011
BUDGET

2011-2012
PROPGSED

NET
CHANGE



04/07/ 2011 GTY OF HARR SONBURG VA

REVENUE BUDGET
FUND - 3115 - JWEN LE CRIME CTRL. FUND
FUNCTI ON - 31 - TRUST & AGENCY FUNDS
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL REPCRT 236, 554, 148 229,759, 958 273, 346, 174

31

2011-2012
PROPGSED

201,708, 483

NET
CHANGE

(71,637, 691)
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CITY OF HARRISONBURG, VIRGINIA

EXPENDITURE BUDGET

CONTENTS

2011 - 2012

Fund# _Fund Description Page
1000  General 1-119
1111 School 120-121
1114 School Nutrition 122-123
1116 Emergency Communications Center 124-126
1117 Community Development Block Grant 127-129
1118  School Transportation 130-134
1310  General Capital Projects 135-136
1311 School Capital Projects 137-138
1321 Water Capital Projects 139-140
1322  Sewer Capital Projects 141-142
1324  Steam Plant (Sanitation) Capital Projects 143-144
2011 Water 145-158
2012  Sewer 159-171
2013 Public Transportation 172-181
2014  Steam Plant (Sanitation) 182-194
2111 Central Garage 195-199
2112 Central Stores 200-202
3115 Juvenile Crime Control 203-204




CITY OF HARRISONBURG, VIRGINIA
EXPENDITURE BUDGET
CODES BY FUNDS AND DEPARTMENTS

2011 -2012
Code
Fund  Dept. Description Page
1000 General Fund:

110111 City Council 1-2
120111 City Manager 3-4
120411 City Attorney 5
120511 Human Resources 6-7
120811 Independent Auditor 8
120912 Commissioner of the Revenue 9-10
121012 Assessors 11-12
121112  Equalization 13
121313 City Treasurer 14-15
121511 Finance 16-17
122011 Information Technology 18-19
122211 Purchasing Agent 20-21
130114 Electoral Board 22-23
310131 Police Administration 24-25
310231 Police Operations Division 26-27
310331 Police Criminal Investigation Division 28-29
310431 Police Support Services 30-31
310531 Police Gang Task Force 32
310631 Police Police Special Operations 33-34
320132 Fire Administration 35-36
320232 Fire Suppression 37-38
320332 Fire Prevention 39-40
320432 Fire Training 41-42
320632 Fire Public Safety Building 43-44
320732 Fire Child Safety Alliance 45
330231 Police City County Jail 46
340121 Community Development Building Inspection 47-48
350131 Police Animal Control 49-50
350331 Coroner 51
350532  Fire Emergency Services 52
410121 Community Development General Engineering/Administration 53-54
410241 Public Works Highway and Street Maintenance 55-57
410441 Public Works Street Lights 58
410541 Public Works Snow and Ice Removal 59-60
410741 Public Works Traffic Engineering 61-62
410841 Public Works Highway and Street Beautification 63-64
420241 Public Works Street and Road Cleaning 65-66
420341 Public Works Refuse collection 67-68
420441 Public Works City landfill 69-70
420541 Public Works Recycling 71-72
420641 Public Works Insect and Rodent Control 73
420741 Public Works County landfill 74
430221 Community Development General Properties 75-76
510111 Local Health Department 77
520511 Community Services Board 78
530611 Tax Relief for the Elderly 79
710171 Parks and Recreation Administration 80-81
710271 Parks and Recreation Parks 82-83
710471 Parks and Recreation Rec. Center & Play Grounds 84-85
710571 Parks and Recreation National Guard Armory 86
710671 Parks and Recreation Simms Recreation Center 87-88
710771 _Parks and Recreation Westover Pool 89-90
710871 Parks and Recreation Athletics Complex 91-92
710971 Parks and Recreation Blacks Run Greenway 93
730271 Parks and Recreation Golf Course Grounds Management 94-95
730371 Parks and Recreation Golf Course Clubhouse Management 96-97
810121 Community Development Planning 98-99
810221 Community Development Zoning Administration 100-101
810421 Community Development Board of Zoning Appeals 102
810521 Economic Development 103-104
810621 Downtown Renaissance 105
810821 Tourism and Visitors Services 106-107
810921 Downtown Parking Services 108-109
910411 Contributions - Community & Civic Organizations 110-111
910511 Joint Operations with Rockingham County 112
910611 Subscription/Contribution - Airport 113
910711 Dues to Municipal League 114
940111 Reserve for Contingencies 115
980142 Debt Service 116-117
990111 Transfers 118-119




CITY OF HARRISONBURG, VIRGINIA
EXPENDITURE BUDGET
CODES BY FUNDS AND DEPARTMENTS

2011 - 2012
Code
Fund  Dept. Description Page
1111 School Fund:
111114 School 120-121
1114 School Nutrition Fund:
111414 School Cafeteria 122-123
1116 Emergency Communications Center Fund:
321132 Emergency Operations Center 124-126
1117 Community Development Block Grant Fund:
810721 Community Development Block Grant 127-129
1118 School Transportation Fund:
622081 School buses 130-131
632081 Field trips and charters 132-134
1310 General Capital Projects Fund:
910141 Capital Projects 135-136
1311 School Capital Projects Fund:
910114 Capital Projects 137-138
1321 Water Capital Projects Fund:
910161 Capital Projects 139-140
1322 Sewer Capital Projects Fund:
911161 Capital Projects 141-142
1324 Steam Plant (Sanitation) Capital Projects Fund:
910142 Capital Projects 143-144
2011 Water Fund:
312061 Administration 145-146
322061 Pumping, Storage and Monitoring 147-148
332061 Transmission and Distribution 149-150
342061 Utility Billing- Water 151
352061 Miscellaneous 152
362061 Purification 153-154
372061 Capital Outlay 155
382061 Debt Service 156
392061 Transfers 157-158
2012 Sewer Fund:
412061 Administration 159-160
422061 Treatment and Disposal 161
432061 Collection and Transmission 162-163
442061 Miscellaneous 164
452061 Utility Billing- Sewer 165
462061 Pumping and Monitoring 166-167
472061 Capital Outlay 168
482061 Debt Service 169
492061 Transfers 170-171
2013 Public Transportation Fund:
812081 Transit Buses 172-173
822081 School Buses 174-175
832081 Field trips and charters 176
842081 Miscellaneous 177
852081 Paratransit buses 178-179
872081 Capital Outlay 180-181
2014 Steam Plant (Sanitation) Fund:
912242 Resource Recovery Facility (CISAT) 182-183
922041 Refuse Collection 184-185
932042 Landfill 186-187
942042 Miscellaneous 188
952042 Recycling 189-190
972043 Capital Outlay 191
982042 Debt Service 192
992042 Transfers 193-194
2111 Central Garage Fund:
612141 Operating 195-196
642141 Miscellaneous 197
672141 Capital Outlay 198-199
2112 Central Stores Fund:
712141 Operating 200-202

3115 Juvenile Crime Control Fund:
210511 J & D Relations 203-204




04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMTY - 1100 - LEG SLATIVE
DEPARTMENT - 110111 - GTY COUNCI L

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
41010 SALAR ES & WAGES- REG 42,109
41015 ENPLOYER BENEFI T MATCH 156

41020 SALARIES & WGES-O'T
41030 PT SALARIES & WGES-REG 63,500

TOTAL PERSCNAL SERVI CES 105, 765
42010 FICA 8,053
42020 RETI REMENT - VRS 6,291
42050 HOSPI TAL | NSURANCE 6, 814
42060 LIFE 1 NSURANCE - VRS 345
42110 WRKER' S COWP. 60
42160 FLEX. SPENDING PLAN CCST 64
TOTAL FRINGE BENEFI TS 21,627
43100 PRCFESSI ONAL SERVI CES 6,000
43600 ADVERTI SING 8,000
TOTAL PURCHASED SERVI CESS 14, 000
45210 POSTAGE 2,000
45230  TELECOWUN CATI ONS 700
45370 PUB.CFFI AL LIABILITY IN 1,214
45380 GENERAL LI ABILITY INS, 299
45385 EXCESS LI ABILITY INS. 122
45530 TRAINING & TRAVEL 6,500
45810 DUES & MEMBERSH PS 360
TOTAL OTHER CHARGES 11,195
46010 CFFI CE SUPPLI ES 1,880

46140 OTHER OPERATING SUPPLIES 16,500

TOTAL MATERIALS & SUPPLI ES 18, 380

TOTAL OTHER CPERATING EXPENSES 65, 202

48101  PUBLI CATI ONS 4,620
48172 HARDWARE

TOTAL CAP. QUTLAY- REPLACEMENTS 4,620

TOTAL CAPITAL QUTLAY 4,620

2009-2010

ACTUAL
42,037
156
202
63,300

105, 695
7,811
6, 280
6,784

249

53

5
21,183

6, 300
10, 463

16, 763
1,059
704
1,371
405

5212
365

9,176

133
14,007
14,141

61, 262

4,611

4,611

4,611

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
42,037
156
63, 000
105, 193
8, 047
6,182
6,473
462
60
64
21,288

6,000
8,000

14,000
2,000
700
1,448
376

7,000
360

11,884

1,800
15,814

17,614

64, 786

4,500
686

5,186

5,186

2011-2012
PROPGSED
34,923

156

63, 000
98,079
7,503
5,165
4,321
98

57
17,144

6,000
7,000

13,000
1,500
700
1,375
294

8,700
360

12,929

1,000
16, 500
17,500

60, 573

4,500

4,500

4,500

1,045
(800)
686
(114)

(4,213)

(686)

(686)

(686)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMTY - 1100 - LEG SLATIVE
DEPARTMENT - 110111 - G'TY COUNGI L

-------- 2009-2010 -------- 2010- 2011
ACCOUNT- - === ===~ TITLE «evvvvvnne BUDGET ACTUAL BUDGET
TOTAL TY CONCI L 175,587 171, 568 175, 165

2011-2012
PROPCSED
163,152

NET
CHANGE
(12,013)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 120111 - MANAGER

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 329,071
41015 EMPLOYER BENEFI T MATCH 656
41030 PT SALARES & WAGES- REG 3,000
TOTAL PERSCNAL SERVI CES 332,721
42010 FICA 24,643
42020 RETI REMENT - VRS 46, 415
42050 HOSPI TAL | NSURANCE 23,971
42060 LIFE I NSURANCE - VRS 2,612
42110 WRKER S COWP. 491
42160 FLEX. SPENDING PLAN CCST 65
TOTAL FRINGE BENEFI TS 98, 197
43320 SERVI CE CONTRACTS 3,600
43330 MAINT & REP.-MACH & EQUIP 500
43600 ADVERTI SING 300
TOTAL PURCHASED SERVI CESS 4,400
44300 CENTRAL STORES 1,000
TOTAL | NTERNAL SERVI CES 1,000
45210 PCSTAGE 1,000
45230  TELECOWLN CATI ONS 2,000
45360 SURETY BONDS 22
45370 PUB.CFFICIAL LIABILITY IN 1,012
45380 GENERAL LI ABILITY INS, 600
45385 EXCESS LI ABILITY INS, 199
45530 TRAINING & TRAVEL 9,000
45810 DUES & MEMBERSH PS 2,600
TOTAL OTHER CHARGES 16, 433
46010 CFFI CE SUPPLI ES 1,800
46120 BOCKS & SUBSCR PTI ONS 350

46140 OTHER CPERATI NG SUPPLI ES 4,000

TOTAL MATERIALS & SUPPLI ES 6, 150

TOTAL OTHER CPERATING EXPENSES 126, 180

48172 HARDWARE 500

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET
309, 239 312,430
644 647
9% 3,000
309, 979 316, 077
20,271 23,950
45,082 46, 667
20, 058 27,790
1,783 3,468
473 491
64 65
87,731 102, 431
4,875 3,600
500
387 300
5,263 4,400
384 1,000
384 1,000
57 1,000
2,825 3,100
19 21
1,143 1,207
813 894
2,684 8,400
2,412 2,600
9,953 17,222
966 1,800
117 350
1,570 4,000
2,653 6, 150
105, 984 131,203
469

2011-2012
PROPGSED

297,935
648

14, 280

312, 863
23,934

42,911

22,916

813

390

90, 964

4,700

4,700
650
650
250

3,550

18
122
715

8,400
2,600

16, 255
1,800
350
4,000

6, 150

118,719

(967)

(12, 484)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 120111 - MANAGRR

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL CAP. CUTLAY- REPLACENENTS 500 469
TOTAL CAPITAL CUTLAY 500 169
TOTAL MANAGER 459, 407 416, 431 447,280

2011-2012
PROPGSED

431,582

NET
CHANGE

(15, 698)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 120411 - ATTCR\EY

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
41010 SALARES & WAGES-REG 115, 005 115,003 115,004 124,347 9,343
41015 EMPLOYER BENEFI T MATCH 156 156 125 156 31
TOTAL PERSCNAL SERVI CES 115,161 115,159 115,129 124, 503 9,374
42010 FICA 8,809 7,987 8, 807 9,524 717
42020 RETI REMENT - VRS 17,181 17,181 17,009 18,391 1,382
42050 HCSPI TAL | NSURANCE 6,814 6, 784 6,472 6,472 -
42060 LIFE I NSURANCE - VRS 943 681 1,21 348 (929)
42110 WRKER S COWP. 107 120 120 129 9
TOTAL FRINGE BENEFI TS 33,854 32,753 33,685 34, 864 1,179
43152 OTHER LEGAL SERVI CES 8,795 8, 368 8,800 432
TOTAL PURCHASED SERVI CESS 8,795 8, 368 8,800 432
45230  TELECOWUN CATI ONS 83 200 200 .
45370 PUB.CFFICIAL LIABILITY IN 202 229 241 229 (12)
45380 GENERAL LI ABILITY INS, 195 263 339 261 (78)
45385 EXCESS LIABILITY INS. 61 -
45530 TRAINING & TRAVEL 3,000 2,233 3,000 3,000
45810 DUES & MEMBERSH PS 650 935 615 615
TOTAL OTHER CHARGES 4,108 3,743 4,39 4,305 (90)
46010 CFFI CE SUPPLIES 400 87 400 400
46120 BOCKS & SUBSCR PTI ONS 300 268 300 300
46140 OTHER CPERATI NG SUPPLI ES 45
TOTAL MATERIALS & SUPPLI ES 700 401 700 700
TOTAL OTHER CPERATING EXPENSES 47,457 36, 897 47,148 48, 669 1,521
TOTAL ATTCRNEY 162,618 152, 056 162,277 173,172 10, 895



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 120511 - HUMAN RESQURCES

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
41010 SALARES & WAGES-REG 147,827 147, 852 149,782 153,902 4,120
41015 EMPLOYER BENEFI T MATCH 468 468 468 468 -
41030 PT SALARES & WAGES- REG 625 562
TOTAL PERSCNAL SERVI CES 148,920 148, 881 150, 250 154,370 4,120
42010 FICA 11,385 10, 629 11,459 11,809 350
42020 RETI REMENT - VRS 21, 846 22,112 22,153 22,762 609
42050 HOSPI TAL | NSURANCE 9,116 6,435 15, 006 15,006 -
42060 LIFE I NSURANCE - VRS 1,199 874 1,663 431 (1,232)
42110 WRKER S COWP. 3n2 197 372 207 (165)
42160 FLEX. SPENDING PLAN CCST 193 193 193 (193)
TOTAL FRINGE BENEFI TS 44,111 40,439 50, 846 50,215 (631)
43100 PRCFESSI ONAL SERVI CES 13, 800 11,509 13,635 13,635
TOTAL PURCHASED SERVI CESS 13, 800 11,509 13,635 13,635
44300 CENTRAL STCRES 67 -
44310 CG - FUEL 400 400
TOTAL | NTERNAL SERVI CES 67 400 400
45210 PCSTAGE 1,160 1,159 1,210 1,300 90
45230  TELECOVWUN CATI ONS 1,780 1,888 1,900 1,900 -
45370 PUB.CFFICIAL LIABILITY IN 1,104 686 1,104 1,104
45380 GENERAL LIABILITY INS. 522 398 522 522 -
45385 EXCESS LIABILITY INS. 114 114 (114)
45530 TRAINING & TRAVEL 3,550 3,739 2,080 2,100 20
45540  EDUCATI ON 2,450 2,100 1,500 (600)
45810 DUES & MEMBERSH PS 1,410 1,415 1,410 1,400 (10
TOTAL OTHER CHARGES 12,090 9,285 10, 440 9,826 (614)
46010 CFFI CE SUPPLI ES 3,500 3,012 3,000 3,000 .
46120 BOCKS & SUBSCR PTI ONS 1,000 1,140 750 800 50
46140 OTHER CPERATI NG SUPPLI ES 7,500 7,261 3,500 3,500 -
TOTAL MATERIALS & SUPPLI ES 12,000 11,413 7,250 7,300 50
TOTAL OTHER CPERATING EXPENSES 82, 001 72,714 82,171 81,376 (795)
48121 FURNI TURE & FI XTURES 419 420 1
48172 HARDWARE 2,550 2,043 750 750 -



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT

ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN

DEPARTMENT - 120511 - HUMAN RESQURCES

ACCOLNT- - - -+ - TITLE ---nnneeee
TOTAL CAP. CUTLAY- REPLACENENTS

48273 SCFTWARE

TOTAL CAPITAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL HUMAN RESOURCES

234,971

2009-2010

ACTUAL
2,043

249

249

2,292

223, 887

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
1,169
1,000

1,000

2,169

234,590

2011-2012

PROPGSED
1,170
500

500

1,670

237,416

NET

(500)

(500)

(499)

2,826



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 120811 - | NDEPENDENT AUDI TR

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
43120 ACCOUNTI NG & AUDI TI NG 13,500 13,500 15,500
TOTAL PURCHASED SERMI CESS 13,500 13,500 15,500
TOTAL OTHER CPERATING EXPENSES 13, 500 13,500 15,500
TOTAL | NDEPENDENT AUDI TCR 13,500 13,500 15,500

2011-2012
PROPGSED
20, 800

20, 800

20, 800

20, 800

NET
5,300

5,300

5,300

5,300



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 120912 - REVENUE

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
41010 SALARIES & WGES-REG 262,117
41015 ENPLOYER BENEFI T MATCH 936

41020 SALARIES & WGES-Q'T

41030 PT SALARES & WGES-REG 16,347
41040 PT SALARES & WGES-QT

41050 ANNUAL LEAVE - SEPARATICN

41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES 279, 400
42010 FCA 21,374
42020 RETI REMENT - VRS 39,160
42050 HCSPI TAL | NSURANCE 33, 967
42060 LI FE | NSURANCE - VRS 2,149
42110 WRKER S COWP. 307
42160 FLEX. SPENDING PLAN QOST 257
TOTAL FRINGE BENEFI TS 97,214
43100 PROFESSI ONAL SERVI CES 750
43320 SERVI CE CONTRACTS 3,000
43330 MAINT & REP.-MACH & EQUIP 300
43600 ADVERTI SING 1,000
TOTAL PURCHASED SERVI CESS 5,050
44300 CENTRAL STORES 1,200
TOTAL | NTERNAL SERVI CES 1,200
45210 PCSTAGE 8,900
45220 MESSENGER SVS. / PACKAGES 300
45230  TELECOWLN CATI ONS 4,000
45300 PREVENT MAI NTENANCE | NSLR 364
45360 SURETY BONDS 43
45370 PUB.CFFI AL LIABILITY IN 1,417
45380 GENERAL LI ABILITY INS, 578
45385 EXCESS LI ABILITY INS. 206
45410  LEASE/ RENT OF EQU PVENT 3,048
45530 TRAINING & TRAVEL 4,000
45810 DUES & MEMBERSH PS 1,715
45831 INT ON BPQL & PP REFUNDS 6, 000
TOTAL OTHER CHARGES 30,571
46010 CFFI CE SUPPLI ES 6,500

46080 POMERED EQUI PMENT FUELS

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
264, 263
936

239
8,425
29

273,893

19,270
39,731
32,510
1,574
310
257

93,652

2,918
760
65
364

4,108
142
142

8,657
13
2,719
353
38
1,600
783

664
3,417
2,073

513

20,890

6, 162

2010-2011

BUDGET
252,009
936

16, 465

4,315
9,804

283,529
20,610
37,410
30,900

2,808
948
257

92,933

2,500
1,500
4,000
1,000
1,000
10,424
200
3,300
42
2,187
837
3,048
3,970
1,610
6,000
31,618

6,500

2011-2012
PROPGSED

221,926
780

60, 413
1,000

284, 119
21,735
32,823
34,095

621
897
90, 171

850
2,500

1,500
4,850
1,000
1,000
9,574
300
2,100
36
1,604
822
3,048
4,000
1,610
6,000
29, 094

6,500

NET
CHANGE

(30,083)

(156)
43,948
1,000
(4,315)
(9, 804)
500
1,125

(4,587)
3,195

850

(2,524)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FU\D - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 120912 - REVENUE

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
46120 BOCKS & SUBSCR! PTI ONS 878 703 872 876 4
46140 OTHER CPERATING SLPPLIES 1,000 212 .
TOTAL MATERIALS & SUPPLIES 8,378 7,082 7,372 7,376 4
TOTAL OTHER CPERATING EXPENSES 142, 413 125,873 136,923 132, 491 (4,432)
48121 FURN TURE & FI XTURES 500 500 500 .
48171 EDP EQU PVENT 1,000 726 500 (226)
TOTAL CAP. CUTLAY-REPLACEVENTS 1,500 1,226 1,000 (226)
TOTAL CAPI TAL QUTLAY 1,500 1,226 1,000 (226)
TOTAL REVENUE 423,313 399, 766 421,678 417,610 (4, 068)

10



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 121012 - ASSESSCR

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 154,171
41015 EMPLOYER BENEFI T MATCH 624
41030 PT SALARES & WGES-REG 23,816
TOTAL PERSCNAL SERVI CES 178, 611
42010 FICA 13, 664
42020 RETI REMENT - VRS 23,033
42050 HOSPI TAL | NSURANCE 35,222
42060 LIFE I NSURANCE - VRS 1,264
42110 WRKER S COWP. 238
42160 FLEX. SPENDING PLAN CCST 257
TOTAL FRINGE BENEFI TS 13,678
43100 PRCFESSI ONAL SERVI CES 1,500
43320 SERVI CE CONTRACTS 8,400
TOTAL PURCHASED SERVI CESS 9,900

44200 C.G - PARTS A\D LABRR 1,100
44300 CENTRAL STORES

44310 CG - FUEL 1,440
TOTAL | NTERNAL SERVI CES 2,540
45210 POSTAGE 4,000
45230  TELECOWLUN CATI ONS 720
45350 VEH CLE & EQUIPMENT IS, 1,084
45370 PUB.CFFI AL LIABILITY IN 810
45380 GENERAL LI ABILITY INS, 363
45385 EXCESS LI ABILITY INS. 411
45410  LEASE/ RENT OF EQU PVENT 2,676
45530 TRAINING & TRAVEL 2,500
TOTAL OTHER CHARGES 12,624
46010 CFFI CE SUPPLI ES 2,000
46120 BOCKS & SUBSCR PTI ONS 827
46140 OTHER OPERATI NG SUPPLI ES 500
TOTAL MATERIALS & SUPPLI ES 3,327

TOTAL OTHER CPERATING EXPENSES 102, 069

48120 FURNI TURE & FI XTURES

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET
154,221 154, 613
624 624
16, 084 19, 847
170,930 175, 084
10, 774 13,394
23,033 22,960
38,153 36, 397
913 1,723
832 850
257 257
73,962 75,581
1,505 652
7,612 8,000
9,117 8, 652
2,007 1,100
200
1,531 1,440
3,628 2,740
4,060 3,898
722 720
1,190 1,217
914 965
491 673
17 2, 866
2,303 2,480
10, 396 12,879
1,008 2,000
754 832
101 500
1,863 3,332
98, 966 103, 184
200

11

2011-2012

PROPGSED
157,700
624
23,355

181, 679
13,898
23,324
36, 397

442
901
74,962

500
8,700

9,200
2,500

400
2,079
4,979
3,500
1,200
1,229
1,146

463

2, 866
2,300

12,704
2,000
832
500

3,332

105, 177

200

NET
CHANGE
3,087
3,508
6, 595

504
364

(1, 28-1)
(257)
(619)

(152)
700

548
1,400

639

1,993



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 121012 - ASSESSCR

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
48171 EDP EQU PVENT 1,000 500
TOTAL CAP. CUTLAY-REPLACEVENTS 1,000 700
18273 SOFTWARE 16, 850
TOTAL CAPITAL QUTLAY-ADDITIONS 16, 850
TOTAL CAPITAL CUTLAY 17, 850 700
TOTAL ASSESSCR 298,530 269, 896 278, 968

12

2011-2012
PROPGSED
500

700

700

287, 556

NET
CHANGE

8, 588



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 121112 - EQUALI ZATI O

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
43130  MANAGENENT CONSULTANT 2,625 2,625 2,625
TOTAL PURCHASED SERMI CESS 2,625 2,625 2,625
45600  CONTR! BUTI O\S
TOTAL OTHER CHARGES
46140 OTHER CPERATI NG SUPPLI ES 500 189 250
TOTAL METERIALS & SUPPLIES 500 189 250
TOTAL OTHER CPERATING EXPENSES 3,125 2,814 2,875
TOTAL EQUALI ZATI O 3,125 2,814 2,875

13

2011-2012

PROPGSED
2,625
2,625
250

250

2,875

2,875

NET
CHANGE

250
250
(250)
(250)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 121313 - TREASLRER

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 290, 484
41015 EMPLOYER BENEFI T MATCH 1,002
41020 SALARIES & WGES-Q'T 500
41030 PT SALARIES & WGES-REG 11,866
41040 PT SALARES & WGES-QT

41050 ANNUAL LEAVE - SEPARATICN

41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES 303,942
42010 FCA 23,252
42020 RETI REMENT - VRS 43,398
42050 HCSPI TAL | NSURANCE 33,659
42060 LI FE | NSURANCE - VRS 2,382
42110 WRKER S COWP. 489
42160 FLEX. SPENDING PLAN QOST 321
TOTAL FRINGE BENEFI TS 103,501
43100 PROFESSI ONAL SERVI CES 500
43330 MAINT & REP.-MACH & EQUIP 200
43340 MAINT & REP.-FURN & FI X 200
43600 ADVERTI SING 4,000
TOTAL PURCHASED SERVI CESS 4,900
44300 CENTRAL STORES 100
44310 CG - FUEL 150
TOTAL | NTERNAL SERVI CES 250
45210 PCSTAGE 33,000
45230  TELECOWLN CATI ONS 3,100
45300 PREVENT MAI NTENANCE | NSLR 250
45350 VEH CLE & EQUIPMENT I NS, 13
45360 SURETY BONDS 1,682
45370 PUB.CFFICIAL LIABILITY IN 1,821
45380 GENERAL LI ABILITY INS, 658
45385 EXCESS LIABILITY INS. 242
45410  LEASE/ RENT OF EQU PVENT 5,462
45530 TRAINING & TRAVEL 5,000
45810 DUES & MEMBERSH PS 400
45850 FREI GHT & DRAYAGE 200
TOTAL OTHER CHARGES 51,828
46010 CFFI CE SUPPLI ES 8,000

GTY OF HARR SONBURG VA

14

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET

269, 619 274,188
972 1,092
390 500
12,757 10, 080

5

5,239

3,781
292, 762 285, 860
20, 349 21, 868
40,008 40,552
34,036 33,811
1,578 3,043
354 489
284 321
96, 608 100, 084
1,000
224 250
210 200
2,401 4,000
2,835 5,450
44 100
7 150
121 250
28,919 36,000
2,192 2,800
250 250
1 11
1,558 1,657
2,057 2,655
890 977
5,506 5,882
3,152 5,825
796 640
45,331 56, 697
7,145 10, 880

2011-2012

PROPGSED
279,258
1,092
300
7,710

288, 360

22,060
41,302

782
381

64, 525
1,560

200
3,500

5,260

100
200

300

37,500
2,000
500

11
1,651
2,062
789

5,804
5,000
640

55, 957

10,000

NET
5,070

(206)
(2,370)

2,500

192
750
(33,811
(2,261
(108
(321

—=

(35,559)

560
(250)

(500)
(190)
50

50
1,500

(800)
250

(593)
(188)

()
(825)

(740)

(880)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 121313 - TREASLRER

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
46140 OTHER CPERATING SUPPLI ES 500
46152 TAGS DECALS STAVPS-RESALE 17,300

TOTAL MATERIALS & SUPPLI ES 25,800
TOTAL OTHER CPERATING EXPENSES 186, 279
48111 MACH NERY & EQUI PNENT 2,000
48121 FURNI TURE & FI XTURES 5,000
TOTAL CAP. CQUTLAY- REPLACEMENTS 7,000

TOTAL CAPITAL QUTLAY 7,000

TOTAL TREASURER 497,221

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL

382
14,288
21,816

166, 711

158

158

158

459, 631

15

2010-2011

BUDGET
500
17,955

29,334
191, 815
2,000
9,725
11,725

11,725

489, 400

2011-2012

PROPGSED
500
15,500

26,000
152,042
1,800
5,000
6,800

6, 800

447,202

NET

(2,455
(3,334)
(39,773)

(200)
(4,725)
(4,925)

(4,925)

(42,198)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN
DEPARTMENT - 121511 - F NANCE

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
41010 SALARIES & WGES-REG 264,178
41015 ENPLOYER BENEFI T MATCH 780

41030 PT SALARES & WAGES- REG 8,320
41050 ANNUAL LEAVE - SEPARATI ON
41051 SICK LEAVE - SEPARATI ON

TOTAL PERSCNAL SERVI CES 273,278
42010 FICA 20, 906
42020 RETI REMENT - VRS 39, 468
42050 HOSPI TAL | NSURANCE 29,113
42060 LI FE | NSURANCE - VRS 2,166
42110 WRKER' S COWP. 364
42160 FLEX. SPENDING PLAN CCST 257
TOTAL FRINGE BENEFI TS 92,214
43100 PROFESSI ONAL SERVI CES 15, 550
43160 BANKING SERVI CE FEES 27,700
43320 SERVI CE CONTRACTS 500
43330 MAINT & REP.-MACH & EQUIP 500
43600 ADVERTI SING 1,000
TOTAL PURCHASED SERVI CESS 45,250
44200 C.G - PARTS A\D LABCR 1,000
44300 CENTRAL STORES 100
44307 C.S. - OFFI CE SUPPLI ES 500
44310 CG - FUEL 500
TOTAL | NTERNAL SERVI CES 2,100
45210 POSTAGE 700
45230  TELECOWLUN CATI ONS 1,500
45300 PREVENT MAI NTENANCE | NSLR 400
45350 VEH CLE & EQU PMENT | NS, 465
45360 SURETY BONDS 27
45370 PUB.CFFICIAL LIABILITY IN 1,012
45380 GENERAL LIABILITY INS. 507
45385 EXCESS LIABILITY INS. 328
45410  LEASE/ RENT OF EQU PVENT 2,385
45530 TRAINING & TRAVEL 3,450
45810 DUES & MEMBERSH PS 1,456
TOTAL OTHER CHARGES 12,230
46010 CFFI CE SUPPLI ES 3,500

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
266, 823
834
5,088

212,744

19, 361
40,317
28, 987
1,602
336
251

90, 914
10, 580
27,340
440
250
845
39, 455
696

1,048
161

1,904

903
681

543

24
1,143
686
2,620
3,851
1,858
12, 308
2,499

16

2010-2011

BUDGET
266, 823
780
8,320

275,923

21,109
39,464
25,472
2,962
364
257

89, 628

2,550
24,851
500
500
1,470

29,871

1,000
100
500
500

2,100

700
1,500

583
26
1,448
810

2,620
3,450
1,508
12, 645

3,500

2011-2012

PROPGSED
272,159
780
5,400
17,334
10,000

305, 673

23,384
40, 252
28, 546
762
372

93,316
10, 580
27,600
500
500
1,470
40, 650

1,000
100

405
1,505

700
1,250

563
22
1,146
731

2,620
3,451
1,528
12,011

3,000

NET
CHANGE
5,336
(2, 920)
17,334
10, 000
29, 750
2,275

788
3,074
(2, 200)

(257)
3,688

8,030
2,749

(634)
(500)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 121511 - FI NANCE

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
46120 BOCKS & SUBSCR! PTI ONS 200 131 200
46140 OTHER CPERATING SIPPLIES 2, 600 5,087 2,600
TOTAL METERIALS & SUPPLIES 6, 300 7,716 6, 300
TOTAL OTHER CPERATING EXPENSES 158, 154 152, 298 140,544
48172 HARDWARE 1,400 964
TOTAL CAP. CUTLAY-REPLACEMENTS 1,400 964
TOTAL CAPI TAL QUTLAY 1,400 964
TOTAL FI NANCE 132,832 426,007 416, 467

17

2011-2012

PROPGSED
200
2,600

5,800

153,282

458, 955

NET
CHANGE

(500)

12,738

42,488



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN

DEPARTMENT - 122011 - | NFORVATI ON TECHNOLOGY

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 262, 983
41015 EMPLOYER BENEFI T MATCH 1,002
41030 PT SALARES & WGES-REG 22,000
41050 ANNUAL LEAVE - SEPARATI ON

41051 SICK LEAVE - SEPARATI ON

41053 ANNUAL LEAVE - PAYQUT

TOTAL PERSCNAL SERVI CES 286, 075
42010 FICA 21,885
42020 RETI REMENT - VRS 39,290
42050 HCSPI TAL | NSURANCE 35,640
42060 LI FE | NSURANCE - VRS 2,156
42110 WRKER' S COWP. 1,669
42160 FLEX. SPENDING PLAN QOST 451
TOTAL FRINGE BENEFI TS 101, 091
43100 PROFESSI ONAL SERVI CES

43110 MEDICAL SERVI CES 100
43310 REPAIRS & MAI NTENANCE 1,100
43320 SERVI CE CONTRACTS 156, 100
43330 MAINT & REP.-MACH & EQUIP 2,000
43600 ADVERTI SING 750
TOTAL PURCHASED SERVI CESS 160, 050
44200 C.G - PARTS AND LABR 1,500
44300 CENTRAL STORES 1,500
44307 C.S.- OFFI CE SUPPLI ES 200
44310 CG - FUEL 1,000
TOTAL | NTERNAL SERVI CES 4,200
45230  TELECOWUN CATI ONS 77,810
45350 VEH CLE & EQU PMENT | NS, 795
45370 PUB.CFFICIAL LIABILITY IN 1,417
45380 GENERAL LI ABILITY INS, 827
45385 EXCESS LIABILITY INS. 527
45530 TRAINING & TRAVEL 9,500
45540 EDUCATI ON 1,000
45810 DUES & MEMBERSH PS 891
45850 FREI GHT & DRAYAGE 800
TOTAL OTHER CHARGES 93, 567
46010 CFFI CE SUPPLI ES 2,000

2009-2010

ACTUAL
265, 375
767
5,100
39%
1,997
3,245

276,878

19, 662
39, 560
35,172
1,562
2,088
193

98, 237

134, 334

134,334

945
7
34
234

1,219
78, 965
783
1,600
1,119
6, 109
600
433
352

89, 960
1,606

18

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
302, 364

302, 364

18, 747
45,355
34,200
2,800
2,500
451

104, 053

120, 000
100
1,100
159, 012
2,000

282,212

1,000
1,000
200
750

2,950

92,210
800
1,800
1,200
527
6,000
750
497
500

104, 284

1,500

2011-2012
PROPGSED
362, 876

362, 876

217,760
53, 669
47,244
1,016
1,381

131,070

120, 000
100
1,100
157,100
2,000

280, 300

1,100
1,000
200
750

3,050

92,370
800
1,800
1,200

4,500
200

460

500

101, 830

1,000

NET
CHANGE
60, 512

60, 512
9,013
8,314

13, 044

(1,784)

(1,119)

(451)

21,017

(1,912)

(1,912)

100

100



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FU\D - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 122011 - | NFCRVATI ON TECHOLOGY

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
46120 BOCKS & SUBSCR! PTI ONS 350 200 200 :
46140 OTHER CPERATING SLPPLIES 5,000 7,268 4,500 5,000 500
TOTAL MATERIALS & SUPPLIES 7,350 8,874 6, 200 6, 200
TOTAL OTHER CPERATI NG EXPENSES 366, 258 332, 624 499, 699 522, 450 22,751
48121 FURN TURE & FI XTURES 500 500
18172 HARDWARE 29,553 13,329 20, 000 242,000 222,000
48173 SOFTWARE 6, 200 17,557 20,078 20,078
TOTAL CAP. CUTLAY-REPLACEVENTS 35,753 30,886 20, 000 262,578 242,578
48211 MACH NERY & EQU PVENT 133
48220 FURN TURES & FI XTURES 500 254 .
48272 HARDWARE 20,000 11,492 26, 500 13,299 16,799
48273 SCFTWARE 19, 800 5, 154 :
TOTAL CAPITAL QUTLAY-ADDITIONS 40, 300 17,333 26, 500 13,299 16,799
TOTAL CAPI TAL QUTLAY 76, 053 18, 219 16, 500 305, 877 259,377
TOTAL | NFCRVATI ON TECHNOLOGY 728, 386 657, 721 848, 563 1,191,203 342, 640

19



04/07/ 2011

FUND -

1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT

ACTIMITY - 1200 - GENERAL & FINANCI AL ADMN

DEPARTMENT - 122211 - PURCHASI NG AGENT

ACCOLNT- - - -+ - TITLE

41010
41015

SALAR ES & WAGES- REG
EVPLOYER BENEFI T MATCH

TOTAL PERSCNAL SERVI CES

42010
42020
42050
42060
42110
42160

FI CA

RETI REMENT - VRS

HOSPI TAL | NSURANCE

LI FE I NSURANCE - VRS
WORKER S COWP.

FLEX SPENDI NG PLAN COST

TOTAL FRINGE BENEFI TS

43320
43340

43360 MAINT & REP.-BLDGS & G\DS

43600

SERVI CE CONTRACTS
MAINT & REP. - FURN & FI X

ADVERTI SING

TOTAL PURCHASED SERVI CESS

44200

C G - PARTS AND LABCR

44300 CENTRAL STORES
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110
45120
45130
45210
45230
45340
45350
45360
45370
45380
45385
45530
45810

ELECTROTY

HEATING

WATER & SEWER

POSTAGE

TELECOVWUN CATI ONS
PROPERTY | NSURANCE

VEH CLE & EQU PMENT [ NS,
SURETY BONDS

PUB. OFFI CIAL LIABILITY IN

GENERAL LIABILITY INS.
EXCESS LI ABILITY INS.
TRAINING & TRAVEL
DUES & MEMBERSH PS

TOTAL OTHER CHARGES

46010
46120
46140

COFFI CE SUPPLIES
BOXKS & SUBSCR! PTI ONS
OTHER CPERATI NG SUPPLI ES

BUDGET

91, 646
312

91,958

7,035
13,692
10, 221

751
128
129

31, 956

2,500

100
250

200

3,050

1,000
350
100

1,450

650
500
300
50
758
198
565
11
405
179
242
300
230

4,388
400

90
100

GTY OF HARR SONBURG VA

20

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET
91, 645 91, 645
312 312
91, 957 91, 957
6,525 7,035
13,692 13,555
9,879 9,424
543 1,018
117 128
128 129
30, 884 31,289
2,176 2,742
100
250
165 200
2,341 3,292
534 1,000
293 350
107 100
934 1,450
482 650
426 500
268 300
50
608 758
195 228
638 685
10 11
457 483
242 263
206 2,184
230 230
3,762 6, 342
334 400
4 90
60 100

2011-2012
PROPGSED
93,478

312

93,790

7,175
13,825
9,424
262
126

30,812

2,055

200
2,255

1,000
350
149

1,499

650
500
300
50
702
209
660
9
458
224

1,970
230

5,962
400

90
100

NET
CHANGE
1,833
1,833

140
270

(756)
(129)
(477)
(687)

(100)
(250)

(1,037)

49

49

(380)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1200 - GENERAL & FINANCIAL ADM N
DEPARTNENT - 122211 - PURCHASI NG AGENT

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL MATER ALS & SUPPLI ES 500 435 590
TOTAL OTHER CPERATING EXPENSES 41, 434 38, 356 12,963
TOTAL PURCHAS! NG AGENT 133,392 130,313 134,920

21

2011-2012
PROPGSED
590

41,118

134,908

NET
CHANGE

(1, 845)

(12)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 100 - GENERAL GOVERNVENT
ACTIMTY - 1300 - BOARD OF ELECTI ONS
DEPARTMENT - 130114 - ELECTCRAL BOARD

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 46,713
41015 EMPLOYER BENEFI T MATCH 156
41030 PT SALARIES & WAGES-REG 39,400
TOTAL PERSCNAL SERVI CES 86, 269
42010 FICA 6, 600
42020 RETI REMENT - VRS 6,979
42050 HOSPI TAL | NSURANCE 9,579
42060 LIFE I NSURANCE - VRS 383
42090  UNEMPLOYMENT

42110 WRKER' S COWP. 108
TOTAL FRINGE BENEFI TS 23,649
43105 POLL WORKERS 12,000
43130 MANAGEMENT CONSULTANT 8,000

43310 REPAIRS & MAI NTENANCE
43330 MAINT & REP.-MACH & EQU P 5,000

43600 ADVERTI SING 750
TOTAL PURCHASED SERVI CESS 25,750
44300 CENTRAL STCRES 300
TOTAL | NTERNAL SERVI CES 300
45210 POSTAGE 6,000
45230  TELECOWUN CATI ONS 750
45350 VEH CLE & EQU PMENT | NS, 176
45370 PUB.CFFICIAL LIABILITY IN 1,417
45380 GENERAL LI ABILITY INS, 179
45385 EXCESS LIABILITY INS. 9%
45410  LEASE/ RENT OF EQU PVENT 2, 864
45530 TRAINING & TRAVEL 6,900
45540  EDUCATI N 1,000
45810 DUES & MEMBERSH PS 250
TOTAL OTHER CHARGES 19, 632
46010 CFFI CE SUPPLI ES 6,000
46120 BOCKS & SUBSCR PTI ONS 125

46140 OTHER CPERATI NG SUPPLI ES 5,000

TOTAL MATERIALS & SUPPLI ES 11,125

2009-2010

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

ACTUAL
47,653

156
33,122

80, 931

5,825
7,119
9,538
282
13
101

22,879
13,355
2,400
32
3,140
208
19,135
139
139
1,087
354
151
1,600
243

1,429
4,704

270
9,838
6, 264

98

340

6, 702

22

2010-2011

BUDGET
47,647
156
39, 367

87,170

6, 669
7,047
9,100
529
624
108

24,077

12,000
7,000

5,000
750

24,750
300
300

5,500
750
154
965
343

96

2,864

6,400

1,000
300

18,3712
6,000
125
5,000

11,125

2011-2012
PROPGSED
47,647

156
39, 367

87,170

6, 669
7,047
9,100
133
624
106

23,679

13,000
6,000

5,000
750

24,750
300
300

15,000
750
152

1,833
240

2,864
5,400
1,000

300

27,539
6,000
125
4,000

10,125

NET
CHANGE

(396)

(398)

1,000
(1,000)

9,500

868
(103)
(96)

(1, 000)
9,167

(1, 006)

(1, 000)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 100 - GENERAL GOVER\VENT
ACTIVITY - 1300 - BOARD CF ELECTI ONS
DEPARTNENT - 130114 - ELECTCRAL BOARD

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL OTHER CPERATING EXPENSES 80, 456 58, 604 78, 624
48110  MACH NERY & EQU PVENT 6, 500 6, 500
TOTAL CAP. CUTLAY-REPLACEMENTS 6,500 6, 500
TOTAL CAPI TAL QUTLAY 6, 500 6, 500
TOTAL ELECTORAL BOARD 173, 225 139, 625 172, 294

23

2011-2012
PROPGSED
86, 393

6,500

6,500

6, 500

180, 063

NET
CHANGE
7,769

7,769



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY

ACTIMTY - 3100 - LAW ENFCRCEMENT
DEPARTMENT - 310131 - POLICE ADM N STRATI ON

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 375,526
41015 EMPLOYER BENEFI T MATCH 780
41016 UN FCRM CLEANI NG ALLOW 1,200
41020 SALARIES & WGES-Q'T 250

41050 ANNUAL LEAVE - SEPARATI ON
41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES 377,756
42010 FICA 28, 898
42020 RETI REMENT - VRS 56, 104
42050 HCSPI TAL | NSURANCE 57,343
42060 LI FE | NSURANCE - VRS 3,079
42090  UNEMPLOYMENT 2,000
42110 WRKER S COWP. 7,672
42160 FLEX. SPENDING PLAN QOST 128
TOTAL FRINGE BENEFI TS 155,224
43110 MEDICAL SERVI CES 11, 200
43320 SERVI CE CONTRACTS 31,955

43330 MAINT & REP.-MACH & EQUIP 1,800
43350 MAINT & REP. - AUTO EQU P. 5,000

43600 ADVERTI SING 4,000
TOTAL PURCHASED SERVI CESS 53, 955
45110 ELECTRQTY 500
45210 POSTAGE 3,000
45220 MESSENGER SVS. / PACKAGES 1,000
45230  TELECOWUN CATI ONS 50, 000
45340  PRCPERTY | NSURANCE 13

45350 VEH CLE & EQUIPMENT I NS, 1,049
45355 VEH CLE I'NS DEDUCTI BLE 5,000

45360 SURETY BONDS 22
45370 PUB.CFFI AL LIABILITY IN 1,012
45380 GENERAL LI ABILITY INS, 9,880
45385 EXCESS LI ABILITY INS. 1,045
45410  LEASE/ RENT OF EQU PVENT 18, 000
45530 TRAINING & TRAVEL 3,600
45810 DUES & MEMBERSH PS 10,975
45812 FBl CONCEALED WEAPON FEE 2,000
TOTAL OTHER CHARGES 107, 096
46010 CFFI CE SUPPLI ES 3,000

46100 PQLI CE SUPPLI ES

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET
375,523 335,277
624 624
1,200 900
250
14,815
10, 000
377,347 361, 866
27,850 25,649
56, 103 49, 587
32,760 54,390
2,225 3,722
2,000
6, 561 6, 561
128 64
125,628 141,973
7,409 8,200
29, 267 37,704
2,925 1,800
2,695 4,000
352 2,500
42,648 54, 204
494 500
251 3,000
442 1,000
78,104 70, 000
13 49
1,375 2,318
5,000
19 21
1,143 1,207
10,519 10, 094
23, 837 18,000
768 2,100
8,505 8,175
3,360 3,000
128, 830 124, 464
2,189 2,500
209

24

2011-2012

PROPGSED
362, 965
780
1,200
250
15,000
10, 000

390, 195

29, 850
53, 682
75,760
1,016
2,000
7,209

169, 517

8,200
41,278
1,800
3,000
1,500

55,778

500
2,000
1,000
70,000
45
2,109
5,000
18

917

12,799

18, 000
3,200
8,250
3,000

126, 838

2,000
500

NET
CHANGE
217,688

156
300

185

28,329
4,201
4,095

21,370

(2, 706)

648
(64)

27,544

2,374

(500)
500



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLI C SAFETY
ACTIVITY - 3100 - LAW ENFORCENENT
DEPARTNENT - 310131 - PCLI CE ADM N STRATI O

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
46110 UNFCRVB 1,000 191 500
46120 BOCKS & SUBSCR! PTI ONS 2,066 1,655 2,066
46140 OTHER CPERATING SUPPLIES 4, 500 7,276 4,500
TOTAL METERIALS & SUPPLIES 10, 566 11,519 9,566
TOTAL OTHER CPERATING EXPENSES 326, 841 308, 626 330, 207
48121 FURN TURE & FI XTURES 500 416
TOTAL CAP. QUTLAY- REPLACENENTS 500 416
TOTAL CAPI TAL QUTLAY 500 416
TOTAL PCLI CE ADM N STRATI ON 705, 097 686, 389 692,073

25

2011-2012

PROPGSED
500
2,066
5,000

10, 066

362, 199

752,394

NET
CHANGE

500
500

31,992

60, 321



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE. BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIVITY - 3100 - LAW ENFORCENENT
DEPARTMENT - 310231 - POLI CE OPERATI ONS

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACOOUNT- - - - - -« - TITLE =--emnneev BUDGET ACTUAL BUDGET PROPOSED CHANGE
41010 SALARIES & WGES-REG 1,844,108 1,785, 063 1,816, 659 1, 806, 641 (10, 018)
41015 EMPLOYER BENEFI T MATCH 7,020 6,330 7,020 7,020 .
41016 UNIFORM CLEANING ALLOW 13,200 12,300 13,200 13, 200 .
41017 STAND BY PAY 1,900 1,900 200 (1,700)
41020 SALARES & WGES-Q'T 55, 457 55, 064 61, 548 60, 500 (1,048)
41027 STANDBY & BLENDED - OT 2,900 2,900 (2, 900)
41030 PT SALAR ES & WAGES- REG 27,141 27,141
41050 ANNUAL LEAVE - SEPARATI ON 5,517 .
41051 S| OK LEAVE - SEPARATI ON 3,395
TOTAL PERSCNAL SERMI CES 1,924, 585 1,867, 669 1,903, 227 1,914,702 11,475
42010 FICA 145, 689 132,807 138, 974 146, 475 7,501
42020 RETI REVENT - VRS 269, 086 265, 548 268, 771 267, 203 (1,568)
42050 HOSPI TAL | NSURANCE 234,632 232,906 230,948 227, 064 (3,884)
42060 LI FE I NSURANCE - VRS 14,769 10, 492 19,996 5,058 (14, 938)
42110 VORKER S COVP. 46, 765 38,294 38,294 38,428 134
42160 FLEX SPENDI NG PLAN CCST 64 205 257 (257)
TOTAL FR NGE BENEFI TS 711,005 680, 272 697, 240 684, 228 (13,012)
43100 PROFESSI ONAL SERVI CES 8,000 6, 466 8,000 7,000 (1, 000)
TOTAL PURCHASED SERVI CESS 8, 000 6, 466 8,000 7,000 (1, 000)
45130 VWATER & SEVER 101 .
45350 VEH CLE & EQUIPVENT | NS, 164 150 394 394
45370 PUB.CFFICIAL LIABILITY IN 9,512 10, 740 402 10, 082 9, 680
45380 GENERAL LIABILITY INS 45, 344 42,766 11,101 15,213 34,112
45385 EXCESS LI ABILITY INS. 3,425 41,035 (41, 035)
45530 TRAIN NG & TRAVEL 15,229 1,647 15,580 13,000 (2,580)
45810 DUES & MENBERSH PS 400 50 400 400 .
TOTAL OTHER CHARGES 74,074 55, 454 68, 518 69, 089 571
46010 CFFI CE SUPPLI ES 7,500 6,994 7,500 7,500 .
46100 POLI CE SUPPLI ES 113,890 80, 755 94, 881 90, 000 (4,881)
46110 UNIFCRVB 25,000 12,364 25,000 25,000 .
46140 OTHER CPERATING SUPPLIES 25,000 4,855 20,000 22,500 2,500
TOTAL MATERIALS & SUPPLI ES 171,390 104, 967 147,381 145,000 (2,381)
TOTAL OTHER CPERATI NG EXPENSES 964, 469 847, 159 921, 139 905, 317 (15,822)
48111 MACH NERY & EQU PVENT 13,767 4,765 (4, 765)
48121 FURN TURE & FI XTURES 500 500 500 .

26



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3100 - LAW ENFCRCEMENT
DEPARTMENT - 310231 - PQLI CE OPERATI ONS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
48131 RADI O EQU PVENT 4,000
48140 BULLET PROCF VESTS 10,500

48151 MOTCR VEH CLES & EQUP. 47,160
TOTAL CAP. CQUTLAY-REPLACEMENTS 75,927
48211 MACH NERY & EQU PNENT 4,221

TOTAL CAPI TAL QUTLAY- ADDI TI ONS 4,221

TOTAL CAPITAL QUTLAY 80, 148

TOTAL PCLI CE OPERATI ONS 2,969, 202

2009-2010

ACTUAL
12,447
7,200

19, 647
4,221

4,221

23,868

2,738,697

21

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
4,000
10, 500
19, 765
3,125

3,125

22,890

2,847,255

2011-2012

PROPGSED
4,000
10, 500

15,000

15, 000

2,835,019

NET

(4,765)
(3,125)

(3,125)

(7,890)

(12, 236)



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3100 - LAW ENFCRCEMENT

DEPARTMENT - 310331 - PQLICE CRI M NAL | NVESTI G

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 748, 007
41015 EMPLOYER BENEFI T MATCH 2,652
41016 UN FCRM CLEANI NG ALLOW 3,900
41017 STAND BY PAY 6, 180
41020 SALARIES & WGES-Q'T 31,373
41027 STANDBY & BLENDED - OT 9,804
41050 ANNUAL LEAVE - SEPARATICN

41051 SICK LEAVE - SEPARATICN

41053 ANNUAL LEAVE - PAYOUT

TOTAL PERSONAL SERVI CES 801, 916
42010 FICA 61, 454
42020 RETI REMENT - VRS 111,961
42050 HOSPI TAL | NSURANCE 98, 509
42060 LIFE I NSURANCE - VRS 6, 145
42110 WRKER S COWP. 16, 659
42120  CLOTH NG ALLOMNCE 14, 400
42160 FLEX. SPENDING PLAN CCST 320
TOTAL FRINGE BENEFI TS 309, 448
43100 PRCFESSI ONAL SERVI CES 3,500
TOTAL PURCHASED SERVI CESS 3,500
45350 VEH CLE & EQUIPMENT I NS, 24
45370 PUB.CFFICIAL LIABILITY IN 2,833
45380 GENERAL LIABILITY INS. 15, 463
45385 EXCESS LI ABILITY INS. 1,155
45530 TRAINING & TRAVEL 7,050
45810 DUES & MEMBERSH PS 935
45840  DRUG | NVESTI GATI N 6, 000
TOTAL OTHER CHARGES 33, 460
46010 CFFI CE SUPPLI ES 7,000
46100 PCLICE SUPPLI ES 1,500
46110 UN FCRVB 500
46140 OTHER OPERATI NG SUPPLI ES 5,000

TOTAL MATERIALS & SUPPLI ES 14,000

TOTAL OTHER CPERATI NG EXPENSES 360, 408

48111

MACH NERY & EQUI PNENT 5,477

2009-2010

ACTUAL
713,408
2,407
3,900
6, 047
13,275
5,442
2,132
5,000
1,889

753,501
54,624
105, 665
89, 937
4,267
13,502
14,100
321
282, 416
2,053
2,053
21
3,199
14,920
467

650

19, 257

2,843
516

4,239

7,598

311,325
14,741

28

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
734,989
2,652
3,900
6, 180
31,373
9,804

788, 898

56, 227
108, 705
88, 807
8, 158
13,502
14,400
321

290, 120
3,000
3,000

21
4,103
16,795
7,050
935
6,000
34,904
6,000
1,500
500
4,500

12,500

340, 524

2011-2012

PROPGSED
714,811
2,652
3,900
6,304
30,000
9,804

767,471

58,712
105, 721
91, 645
2,001
13, 608
13,200

284, 887
2,500
2,500

21

3, 666
17,906
34,165
954
5,000
61,712
5,000
1,000
500
4,500

11, 000

360, 099

1,000

NET
(20,178)

124
(1,373)

(21, 427)
2, 485
(2,984)
2,838
(6, 157)
106
(1, 200)
(321)
(5,233)
(500)
(500)
(437)
1,111
27,115
(1,000)
26, 808

(1, 000)
(500)

(1, 500)

19,575

1,000



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLI C SAFETY
ACTIVITY - 3100 - LAW ENFORCENENT
DEPARTNENT - 310331 - PCLI CE CRIM NAL | VESTI G

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
48121 FURN TURE & FI XTURES 1,000 500
48140 BULLET PROCF VESTS 500 500
48172 HARDWARE 1,161 1,167 161
18173 SCFTWARE
TOTAL CAP. CUTLAY-REPLACEVENTS 8,138 15,908 1,461
48211 MACH NERY & EQU PVENT 19,505 11,341 12,887
TOTAL CAPITAL CUTLAY-ADDITIONS 19, 595 11,341 12, 887
TOTAL CAPI TAL QUTLAY 27,733 27, 249 14,348
TOTAL POLICE CRIMNAL |WESTIG 1, 190, 057 1,092, 074 1,143,770

29

2011-2012
PROPGSED
500
600
99
2,199
515

515

2,714

1,130, 284

NET
CHANGE

100
(461)

99

738
(12,372)

(12,372)
(11, 634)

(13, 486)



04/07/ 2011

FUND -

1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY

ACTIMTY - 3100 - LAW ENFCRCEMENT
DEPARTMENT - 310431 - PQLI CE SUPPORT SERVI CES

ACCOLNT- - - -+ - TITLE

41010
41015
41016
41020
41030
41040
41050

SALAR ES & WAGES- REG
EVPLOYER BENEFI T MATCH
UNIFCRM CLEANI NG ALLOW
SALARIES & WGES-O'T

PT SALAR ES & WAGES- REG
PT SALARIES & WMGES-O'T
ANNUAL LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES

42010
42020
42050
42060
42090
42110
42160

FICA

RETI REMENT - VRS

HOSPI TAL | NSURANCE

LI'FE I NSURANCE - VRS
UNEMPLOYNENT

WORKER S COWP.

FLEX SPENDI NG PLAN COST

TOTAL FRINGE BENEFI TS

43100

PROFESSI ONAL SERVI CES

TOTAL PURCHASED SERVI CESS

44200
44302
44307
44309
44310

C G - PARTS AD LABR

C. S - POAER EQUI P. SUPPLI ES
C.S.- CFFI CE SUPPLIES
C.S.-OTHER SUPPLIES

CG - FEL

TOTAL | NTERNAL SERVI CES

45350
45370
45380
45385
45530
45810

VEH CLE & EQU PMENT NS,
PUB. CFFI G AL LIABILITY IN
GENERAL LIABILITY INS.
EXCESS LIABILITY INS.
TRAINING & TRAVEL

DUES & MEMBERSH PS

TOTAL OTHER CHARGES

46010
46100
46110
46120
46140
46170

OFFI CE SUPPLIES

PCLI CE SUPPLIES

UNI FORVB

BOXKS & SUBSCR! PTI ONS
OTHER CPERATI NG SUPPLI ES
EMS/ MEDI CAL SUPPLI ES

BUDGET

759, 886
3,120
2,700

20, 164
80, 066
1,000

866, 936

67,042
110, 180
112,116

6, 047

10, 606
64

306, 055

115, 000
100

3,000

3,000

125,000

246,100

53,152
3,845
28, 879
18,917
57,200
260

162, 253

7,000
1,500
1,500
200
12, 897
1,200

2009-2010

ACTUAL
689, 893
2,351
2,700
13,712
77,148
880
1,886

788,570
56, 231
103,092
112, 430
4,003
1,569
9,582
182
287,179
111

111
124, 567
2,720
1,770
114, 356
243,412
60, 923
4,342
21, 865

45,112
105

138, 347
9,209
64

440

9,147
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EXPENDI TURE BUDGET

2010-2011

BUDGET
740,022
3,120
2,700
20,000
78,000
1,000

844, 842

62, 737
109, 449
105, 163

8,214

9,582
128

295,273

105, 000
100
3,000
3,000
125,000

236,100
60, 750
5,068
30,115

56, 300
260

152, 493
7,000
1,000
1,000

10,000
1,200

2011-2012

PROPGSED
781, 756
3,120
2,700
20,000
50,000
1,000

858, 576

65, 681
115,623
129, 384

2,189

10, 891

323,768

120, 000
100
3,000
3,000
151, 584

277,684
58, 149
4,583
25,078

67, 100
260

155,170
8,905
1,000
1,000

8,000

NET

41,734
(28, 000)

13,734

2,944

6,174
24,221
(6,025)

1,309
(129)

28,495



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3100 - LAW ENFCRCEMENT

DEPARTMENT - 310431 - PQLI CE SUPPORT SERVI CES

ACCOUNT- - === ===~ TITLE «evvvvvnne
TOTAL MATER ALS & SUPPLI ES
TOTAL OTHER CPERATING EXPENSES
48111 MACH NERY & EQU PNENT
48121 FURNI TURE & FI XTURES
48151 MOTCR VEH CLES & EQUP.
48172 HARDWARE

48173 SCFTWARE

TOTAL CAP. QUTLAY- REPLACEMENTS
48211 MACH NERY & EQUI PNENT
48272 HARDWARE

48273 SCFTWARE

TOTAL CAPI TAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL PCLI CE SUPPCRT SERVICES 1,

738, 705
1,230
1,000

137, 642
9, 054

148,926

104, 000

105, 700

209, 700

358, 626

964, 267

2009- 2010

ACTUAL
18, 859

687, 909

125
139,716
324

140, 165

12,068

24,911

36,978

177,143

1,653,622
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2010- 2011

BUDGET
20,200
704, 066
1,000
500
134,000
14,200
149, 700
2,570
203, 436
170,111

376,117

525, 817

2,074,725

2011-2012
PROPCSED
18,905

775, 521

500
500

165, 000

44,026
9,850
219, 876
3,520
1,500

5,020

224, 896

1,858,999

NET
CHANGE
(1, 295)
71, 461

(500)

31, 000
29,826
9,850
70,176
(2,570)
(199, 916)
(168, 611)

(371, 097)
(300, 921)

(215, 726)



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3100 - LAW ENFCRCEMENT

DEPARTMENT - 310531 - PQLI CE GANG TASK FCRCE

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 93,102
41015 EMPLOYER BENEFI T MATCH 312
41016 UN FCRM CLEANI NG ALLOW 600
41020 SALARIES & WGES-Q'T 16, 874
TOTAL PERSCNAL SERVI CES 110, 888
42010 FICA 8,017
42020 RETI REMENT - VRS 13,909
42050 HOSPI TAL | NSURANCE 7,656
42060 LIFE 1 NSURANCE - VRS 763
42110 WRKER' S COWP. 2,117
TOTAL FRINGE BENEFI TS 32,462
43100 PRCFESSI ONAL SERVI CES 300
TOTAL PURCHASED SERVI CESS 300
45370 PUB.CFFICIAL LIABILITY IN 607
45380 GENERAL LIABILITY INS. 2,484
45385 EXCESS LIABILITY INS. 190
45530 TRAINING & TRAVEL 2,335
45810 DUES & MEMBERSH PS 50
45841  GANG | NVESTI GATI ON 6,000
TOTAL OTHER CHARGES 11, 666
46010 CFFI CE SUPPLI ES 500
46100 PCLI CE SUPPLI ES 500
46110 UN FCR\VE 500
46120 BOCKS & SUBSCR PTI ONS 50
46140 OTHER OPERATI NG SUPPLI ES 400
TOTAL MATERIALS & SUPPLI ES 1,950

TOTAL OTHER CPERATING EXPENSES 46, 378

TOTAL PQLI CE GANG TASK FORCE 157, 266

2009-2010

ACTUAL
93,101
168
600
1,983
95, 852
7,037
13,909
4,207
552
1,954
217,659
114
114

686
2,397

581
2,000
5,664

68
54
59

716

34,153

130, 005
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2010-2011
BUDGET
93,101
312
600
11,199

105, 212
1,122
13,770
2,953
1,033
2,117
26,995
300

300

483
2,212

2,000
50
6,000
10, 745
500
500
500

50

400

1,950

39,990

145, 202

2011-2012
PROPGSED
94, 963

312
600
12,000
107, 875
8,252
14,045
13,421
266
2,178
38, 162
300
300

458
2,151

2,300
6,000
10,909
500
500
500
400

1,900

51,271

159, 146

NET
CHANGE
1,862

801
2,663
1,130

275

10, 468
(767)
61

11,167



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3100 - LAW ENFCRCEMENT

DEPARTMENT - 310631 - PQLICE SPECI AL CPERATI ONS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 721,491
41015 EMPLOYER BENEFI T MATCH 2,340
41016 UN FCRM CLEANI NG ALLOW 4,800
41020 SALARIES & WGES-Q'T 39, 587
41028 SPECIAL PAY K-9 HANDLER 35,687
41030 PT SALARIES & WGES-REG 50,350
41040 PT SALARIES & WMGES-Q'T 491
41050 ANNUAL LEAVE - SEPARATICN 6,000
41051 SICK LEAVE - SEPARATI ON 10, 000

TOTAL PERSONAL SERVI CES 870, 746
42010 FICA 65, 999
42020 RETI REMENT - VRS 106, 192
42050 HOSPI TAL | NSURANCE 96, 500
42060 LIFE I NSURANCE - VRS 5,828
42090  UNEMPLOYMENT

42110 WRKER' S COWP. 17,251
42160 FLEX. SPENDING PLAN CCST 64
TOTAL FRINGE BENEFI TS 291, 834
43100 PRCFESSI ONAL SERVI CES 1,200
TOTAL PURCHASED SERVI CESS 1,200

45370 PUB.CFFICIAL LIABILITY IN 2,833
45380 GENERAL LIABILITY INS. 17, 483

45385 EXCESS LIABILITY INS. 1,293
45530 TRAINING & TRAVEL 15,679
45810 DUES & MEMBERSH PS 975
TOTAL OTHER CHARGES 38, 263
46010 CFFI CE SUPPLI ES 2,000
46080 POMERED EQUI PVENT FUELS 1,500
46100 PCLICE SUPPLI ES 59, 008
46110 UN FCR\VE 10, 000

46140 OTHER OPERATING SUPPLIES 10, 000

TOTAL MATERIALS & SUPPLI ES 82, 508

TOTAL OTHER CPERATING EXPENSES 413, 805

48111 MACH NERY & EQUI PNENT
48121 FURNI TURE & FI XTURES 500

2009-2010

ACTUAL
673, 711
2,011
4,800
21,213
35,620
35,588
460

773,433

55,117
100, 869
95, 003
3,999
253
15,543
123

270, 907
1,038
1,038

3,199
16, 870

4,286
355

24,710
1,396
1,030

14,658
1,827

11,911

30, 822

327,476
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2010-2011

BUDGET
715,416
2,340
4,800
40, 939
35,000
41,271
490

840, 256
54,729
105, 810
90, 874
7,941

15,543
128

275,025
1,200
1,200

4,585
17,001

14,250
975

36,901
1,500
1,250

38, 066

10, 000

10,000

60, 816

373,942

23,808
500

2011-2012

PROPGSED
729,724
2,340
4,800
35,000
35,000
40, 000
500

847,364
65, 290
107, 926
94,402
2,043

16, 168

285, 829
1,200
1,200

4,35
18, 438

13,000
1,000

36,792
1,500
1,250

38,000
8,000

10,000

58, 750

382,571

500

NET

14,308

(5,939)

(1,27i)

7,108
10,561
2,116
3,528
(5, 898)

625

(128)

10, 804

(231)
1,347

(1, 250)
25

(109)

(69
(2,000)

(2, 066)

8,629

(23,808)



04/07/ 2011 GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY

ACTIMTY - 3100 - LAW ENFCRCEMENT

DEPARTMENT - 310631 - PQLICE SPECI AL CPERATI ONS

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
48140 BULLET PROCF VESTS 8,000 7,380 2,500
TOTAL CAP. CUTLAY-REPLACEVENTS 8,500 7,380 26,808
TOTAL CAPI TAL QUTLAY 8,500 7,380 26,808
TOTAL PCLI CE SPECI AL CPERATIONS 1, 293, 052 1,108, 289 1,241,006

34

2011-2012
PROPGSED
2,500

3,000

3,000

1,232,935

NET

(23,808)

(23,808)

(8,071)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE
DEPARTMENT - 320132 - F RE ADM NI STRATI ON

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 256, 333 256, 298
41015 EMPLOYER BENEFI T MATCH 624 624
41030 PT SALARES & WAGES-REG 24,198 20, 550
TOTAL PERSCNAL SERVI CES 281, 155 217,471
42010 FICA 21,508 19, 609
42020 RETI REMENT - VRS 38, 296 38,291
42050 HOSPI TAL | NSURANCE 44,955 20, 257
42060 LIFE I NSURANCE - VRS 2,102 1,518
42110 WRKER S COWP. 7,000 5,836
42160 FLEX. SPENDING PLAN CCST 193 193
TOTAL FRINGE BENEFI TS 114,054 85, 704
43100 PRCFESSI ONAL SERVI CES 215
43110 MEDICAL SERVI CES 540 1,469
43140 ENG NEER , ARCH & MAPPING 600
43320  SERVI CE CONTRACTS 12,740 7,483
43330 MAINT & REP.-MACH & EQU P 1,000 75
43340 MAINT & REP.-FURN & FI X 350
43600 ADVERTI SING 1,500 8
TOTAL PURCHASED SERVI CESS 16, 130 9,980
44200 C.G - PARTS A\D LABCR 12, 000 11,877
44304 C.S.-BLDG & GROUNDS SUPP 409
44307 C.S. - OFFI CE SUPPLI ES 1,200 1,229
44309 C.S.-OTHER SUPPLIES 1,500 83
44310 CG - FUEL 15, 000 5113
TOTAL | NTERNAL SERVI CES 29,700 18,711
45140  HYDRANTS 43,100 43,100
45145 F RE MUSEWM 1,000 875
45210 PCSTAGE 1,150 458
45230  TELECOWUN CATI ONS 1,500 3,481
45350 VEH CLE & EQU PMENT I NS, 5,500 5,527
45360 SURETY BONDS 15 10
45370 PUB.CFFICIAL LIABILITY IN 1,500 1,31
45380 GENERAL LIABILITY INS. 700 800
45385 EXCESS LI ABILITY INS. 2,500
45410 LEASE/ RENT OF EQUI PVENT 3,000 1,674
45530 TRAINING & TRAVEL 3,000 2,941
45810 DUES & MEMBERSH PS 600 1,047
TOTAL OTHER CHARGES 63, 565 61, 284

35

2010-2011
BUDGET
256,298
624
24, 187

281, 109

19,607
37,906
51,929
2,845
6,000
193

118, 480

540

11,500
1,000
350
1,500

14,890
12,000

1,200
1,500
10, 000

24,700

43,100
1,000
1,150
1,500
7,000

15
1,700
500

3,000
3,000
835

62, 800

2011-2012

PROPGSED
263,099
624
23,613

287, 336

21,981
38,912
60, 069
737

5, 847

127,546

510
5,000
9,000
1,000

350
1,500

17,360
12,000

1,200
1,500
6, 942

21,642

43,100
1,000
1,150
3,052
6, 580

9
1,146
869

3,100
3,000
855

63, 861

NET
CHANGE
6, 801

(574)
6, 227

2,374
1,006
8,140

(2, 108)

(153)
(193)

9, 066

(%)
5,000
(2, 500)

2,470



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE

DEPARTMENT - 320132 - FI RE ADM NI STRATICN

ACOOUNT- - - - - - - - - TITLE «-ceeev--

46010 CFFI CE SUPPLI ES
46070 REPAIR & MAINT. SUPPLIES

46078 M NT & REPAI RS- COVPUTERS

46110 UN FCRVB
46120 BOCKS & SUBSCR PTI ONS
46140 OTHER CPERATI NG SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

48111 MACH NERY & EQU PNENT
48151 MOTCR VEH CLES & EQUP.

TOTAL CAP. QUTLAY- REPLACEMENTS
48203 FI RE PROGRAVS FUND
48272 HARDWARE

TOTAL CAPITAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL FIRE ADM N STRATI ON

2,000
500
2,500
800
200
7,000

13,000

236, 449

5,000
5,000
40, 000
2,000
42,000

47,000

564, 604

2009- 2010

ACTUAL
927

140
256
4,654

5978
181, 657
2,474
90

2,564

3,164

3,164

5728

464, 857
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2010- 2011
BUDGET
2,000
500
2,500
800
200
6, 500

12,500

233,370

3,000

3,000

3,000

517,479

2011-2012
PROPCSED
2,000
500
2,500
800
200
6, 500

12,500

242,909

530, 245

NET
CHANGE

9,539

(3, 006)

(3, 000)
(3, 000)

12, 766



04/07/ 2011

FUND -

1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE
DEPARTMENT - 320232 - H RE SUPPRESSI ON

ACCOUNT- - === ===~ TITLE ««vvvens BUDGET
41010 SALARIES & WGES-REG 3,235,915
41015 EMPLOYER BENEFI T MATCH 10, 764
41020 SALARIES & WGES-Q'T 146, 323
41030 PT SALARIES & WMGES-REG 24,510
41050 ANNUAL LEAVE - SEPARATION 25,231
41051 SICK LEAVE - SEPARATION 35,000
TOTAL PERSCNAL SERVI CES 3,477,743
42010 FICA 266, 048
42020 RETI REMENT - VRS 483, 446
42050 HCSPI TAL | NSURANCE 428, 563
42060 LI FE | NSURANCE - VRS 26,535
42110 WRKER' S COWP. 115, 000
42160 FLEX. SPENDING PLAN QOST 450
TOTAL FRINGE BENEFI TS 1,320,042
43110 MEDICAL SERVI CES 23,980
43310 REPAIRS & MAI NTENANCE

43320 SERVI CE CONTRACTS 22,093
43330 MAINT & REP.-MACH & EQUIP 20,000
43340 MAINT & REP.-FURN & FI X 500
43350 MAINT & REP. - AUTO EQUI P. 29, 647
43360 MAINT & REP.-BLDGS & Q\DS 20, 100
43600 ADVERTI SING

43720 LAUNDRY & DRY CLEAN NG 500
TOTAL PURCHASED SERVI CESS 116, 820
44200 C.G - PARTS AND LABGR 116,330
44300 CENTRAL STCRES 600
44301 C.S.-SMALL EQUIP. SUPPLIES 500
44302 C.S. - POAER EQUI P. SUPPLI ES 500
44304 C.S.-BLDG & GROUNDS SLPP 4,000
44307 C.S.- OFFI CE SUPPLI ES 500
44309 C.S.-OTHER SUPPLI ES 4,000
44310 CG - FUEL 42,500
TOTAL | NTERNAL SERVI CES 168, 930
45110 ELECTRQTY 52,000
45120 HEATING 5,000
45130 WATER & SEWER 9,000
45230  TELECOWLN CATI ONS 4,500
45340  PRCPERTY | NSURANCE 4,000
45350 VEH CLE & EQUIPMENT I NS, 23,000

2009-2010

ACTUAL
3,150,830
10, 702
166, 185
34,921
20, 337
30, 054

3,413,030

241,563
470, 957
450, 760
18,730
100, 859
476

1,283,345

20, 544
52

19, 987
20,113
55
30,233
16, 665
156

107, 806

148, 250

4,349

4,646
39,076

196, 321

42,982
3,263
10, 134
4,026
3,575
25,508
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2010-2011

BUDGET
3,135,210
10, 764
165, 000
34,000
34,497
37,89

3,417, 367

242,319
468, 787
437,589
35,183
105, 000
450

1,289,328
22,680

23,188
20,000

500
13,000
20, 100

500
99, 968

95, 000
600
500
500
4,000
500
4,000

51,000

156, 100

52,000
4,500
9,000
4,500
8,100

33,000

2011-2012
PROPGSED

3,139, 208
10, 764
165, 000
40,000
6,500

15, 000

3,376,472

258,300
464, 289
447,348

8,790
102,971

1,281,698
21,685

15, 623
20,000

500
13,000
16, 100

500
87,408

137,600
600

500

500
4,000
500
4,000
51,291

198,991

50, 000
4,500
9,000
4,380
7,341

29, 645

NET
CHANGE
3,998

6, 000
(27,997)
(22, 896)
(40, 895)

15,981
(4, 498)

9,759

(26, 393)
(2,029)
(450)
(7,630)
(995)

(7,565
(4,006)

(12, 560)

42,600

201
42,891
(2, 000)

(120)

(759)
(3, 355)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE
DEPARTMENT - 320232 - H RE SUPPRESSI ON

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
45370 PUB.CFFICIAL LIABILITY IN 14,000
45380 GENERAL LI ABILITY INS, 7,500
45385 EXCESS LIABILITY INS. 10, 000
45390 | NSURANCE FOR VCLUNTEERS 5,000
45530 TRAINING & TRAVEL 24,000
45810 DUES & MEMBERSH PS 300
45850 FREI GHT & DRAYAGE 200
TOTAL OTHER CHARGES 158,500
46010 CFFI CE SUPPLI ES 6,000
46070 REPAIR & MANT. SUPPLIES 20,000
46078 MAINT & REPAI RS- COVPUTERS 3,600
46090 POMERED EQU PVENT SUPPLY 2,000
46110 UN FCRVB 24,000
46111 TURN QUT GEAR 18, 000
46120 BOCKS & SUBSCR! PTI ONS 900
46140 OTHER CPERATING SUPPLIES 25,000
46170 EMS/MEDI CAL SUPPLI ES 15, 000
TOTAL MATERIALS & SUPPLI ES 114,500

TOTAL OTHER CPERATI NG EXPENSES 1, 878, 791

48111 MACH NERY & EQU PNENT 35,000
48113 EQU PVENT 45, 266
48114 FIRE HOSE 3,000
48121 FURNI TURE & FI XTURES 5,000
48131 RADI O EQU PNENT 2,500
48181 BULDINGS & GROUNDS 16,329

TOTAL CAP. CQUTLAY-REPLACEMENTS 107,095

48203 FI RE PROGRAVS FUND 151, 606
48272 HARDWARE 30,550
48273 SCFTWARE

TOTAL CAPITAL QUTLAY-ADDITIONS 182, 156

TOTAL CAPITAL QUTLAY 289, 251

TOTAL FI RE SUPPRESSI ON 5,645, 785

2009-2010

ACTUAL
15,081
9,502

5,680
18,989
545
34

139, 627

4,941
19,033
392
268
19,753
20, 081
666
28,211
12, 066

105, 410

1,832,509
32,258
38, 749

3,013
2,094

649
17,598
94, 361
43,514
27,318

334

71, 166

165, 526

5,411, 065
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2010-2011
BUDGET
18, 000
12,000

5,000
24,000
300
200

170, 600

6,000
20,000
3,600
2,000
24,000
18,000
900
23,000
15,000

112,500

1,828,496

35,391
4,000
5,000
10, 500
18, 280
73,111
244, 821

2,000
246, 827
319,998

5, 565, 861

2011-2012
PROPGSED
17,644

9,095

5,800
23,000
300
200

160, 905

6,000
20,000
3,300
1,500
18,000
15,000
900
25,000
15, 000

104, 700

1,833,702

30,000
4,000
2,500
10, 500
159, 600
206, 600
114,980

8,000
122, 980
329, 580

5,539, 754

NET
CHANGE
(356)
(2, 905)
800
(1, 000)
(9, 695)

(300)
(500)
(6, 000)
(3, 000)

2,000
(7,800)
5, 206

(5,391)
(2,500
141,320
133,429
(129, 847)
6, 000
(123,847)

9,582

(26, 107)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE
DEPARTMENT - 320332 - FI RE PREVENTI ON

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 165,932 165, 922
41015 EMPLOYER BENEFI T MATCH 468 468
41020 SALARIES & WGES-Q'T 53,732 37,479
41030 PT SALARIES & WGES-REG 19,658 3,537
TOTAL PERSCNAL SERVI CES 239,790 207,405
42010 FICA 18,344 14,730
42020 RETI REMENT - VRS 24,790 24,789
42050 HOSPI TAL | NSURANCE 22, 267 28, 984
42060 LIFE 1 NSURANCE - VRS 1,361 983
42110 WRKER' S COWP. 7,000 5,146
42160 FLEX. SPENDING PLAN CCST 65 64
TOTAL FRINGE BENEFI TS 73,827 74,695
43110 MEDICAL SERVI CES 810 735
43320 SERVI CE CONTRACTS 4,260 1,310
TOTAL PURCHASED SERVI CESS 5,070 2,045
44200 C.G - PARTS AND LABR 6,000 4,173
44310 CG - FUEL 2,500 5313
TOTAL | NTERNAL SERVI CES 8,500 9,485
45230  TELECOWLN CATI ONS 2,500 2,674
45350 VEH CLE & EQUIPMENT I NS, 700 650
45370 PUB.CFFICIAL LIABILITY IN 1,200 1,143
45380 GENERAL LI ABILITY INS, 700 704
45385 EXCESS LI ABILITY INS, 500
45530 TRAINING & TRAVEL 5,000 747
45810 DUES & MEMBERSH PS 535 695
TOTAL OTHER CHARGES 11,135 6,613
46010 CFFI CE SUPPLI ES 2,500 635
46078 MAINT & REPAI RS- COVPUTERS 1,500
46110 UN FCRVB 750 480
46112 FI RE PREVENTI ON VEEK EXP. 3,000 5,368
46113  PI'ZZA PROGRAM PROVOTI ON 3,000 2,714
46120 BOCKS & SUBSCR PTI ONS 800 810
46140 OTHER CPERATI NG SUPPLI ES 9,000 10,973
TOTAL MATERIALS & SUPPLI ES 20, 550 20, 980

39

2010-2011

BUDGET
165, 922
468
53,603
15,720

235,713

12,693
24,540
21,151
1,843
6,000
65

66, 292

810
4,200

5,010

6,000
6,000

12,000

2,500
700
1,000
700

5,000
775

10,675

1,500
1,500

750
5,000
3,000
1,000
8,000

20,750

2011-2012

PROPGSED
169, 240
468
53,603
16, 854

240, 165

18,373
25,031
21,151
474

6, 281

71,310

765

765

6,000
7,197

13,197

3,200
674
917
553

4,000
775

10,119

1,500
1,500

750
5,000
4,700
1,000
8,000

22,450



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FU\D - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLI C SAFETY
ACTIVITY - 3200 - FIRE & RESOLE
DEPARTNENT - 320332 - FI RE PREVENTI OV
-------- 2009- 2010 -------- 2010- 2011 2011- 2012
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED
TOTAL OTHER CPERATING EXPENSES 119, 082 113,819 114,727 117,841
48113 EQUI PVENT 11, 1% 316 1,600
TOTAL CAP. CUTLAY-REPLACEMENTS 11,196 316 1,600
48272 HARDWARE 1,200 950
TOTAL CAPITAL QUTLA-ADDITIONS 1,200 950
TOTAL CAPI TAL QUTLAY 12, 3% 1,266 1,600
TOTAL FI RE PREVENTI ON 371, 268 322,490 352, 040 358, 006

40

NET

3,114
(1, 600)
(1,600)

(1, 600)

5, 966



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE
DEPARTMENT - 320432 - FI RE TRAINING

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 119, 459 121,714
41015 EMPLOYER BENEFI T MATCH 312 156
41050 ANNUAL LEAVE - SEPARATI ON 3,600
41051 SICK LEAVE - SEPARATI ON 7,700
TOTAL PERSCNAL SERVI CES 131,071 121,870
42010 FICA 10, 027 9,227
42020 RETI REMENT - VRS 17, 847 18, 567
42050 HOSPI TAL | NSURANCE 3,109 3,095
42060 LIFE 1 NSURANCE - VRS 980 727
42110 WRKER' S COWP. 4,000 4,413
42160 FLEX. SPENDING PLAN CCST 27
TOTAL FRINGE BENEFI TS 35,963 36, 056
43110 MEDICAL SERVI CES 540 490
43320 SERVI CE CONTRACTS 480
43330 MAINT & REP.-MACH & EQU P 1,000 353
43340 MAINT & REP.-FURN & FI X 300
43360 MANT & REP.-BLDGS & G\DS 1,000 491
TOTAL PURCHASED SERVI CESS 3,320 1,333
44200 C.G - PARTS AND LABCR 3,000 2,512
44304 C.S.-BLDG & GROUNDS SUPP 101
44310 CG - FUEL 2,500 2,713
TOTAL | NTERNAL SERVI CES 5,500 5,386
45110 ELECTRQTY 2,200 2,807
45230  TELECOVWUN CATI ONS 1,000 1,295
45340  PRCPERTY | NSURANCE 200 157
45350 VEH CLE & EQUIPMENT I NS, 1,400 1,301
45370 PUB.CFFICIAL LIABILITY IN 500 457
45380 GENERAL LI ABILITY INS, 400 319
45385 EXCESS LI ABILITY INS, 600
45530 TRAINING & TRAVEL 3,500 1,802
45810 DUES & MEMBERSH PS 200 75
45850 FREIGHT & DRAYAGE 75 12
TOTAL OTHER CHARGES 10,075 8,225
46010 CFFI CE SUPPLI ES 500 303
46070 REPAIR & MAINT. SUPPLIES 500
46078 M NT & REPAI RS- COVPUTERS 800 585
46110 UN FCRVB 600 50

41

2010-2011

BUDGET
119, 459
312
5,426
8,048

133,245

9,878
19, 098
10, 263

1,433

5,000

64

45,736

540
912
1,000
300
1,000

3,752
3,000
3,000
6,000

2,200
1,000
200
1,400
500
400

3,500
200
75

9,475

500
500
800
600

2011-2012

PROPGSED
119,510
312

119, 822

9,166
17,676
12,052

335

4,063

43,292
510

1,000
300
1,000

2,810
4,000
3,726
7,726

3,000
1,538
165
1,348
458
308

5,000
3%
75

12,247

500
500
800
600

2,712



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLI C SAFETY
ACTIVITY - 3200 - FIRE & RESOLE
DEPARTNENT - 320432 - FI RE TRAINING

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
46120 BOCKS & SUBSCR! PTI ONS 3,987 3,514 1,500
46140 OTHER CPERATING SUPPLIES 1,500 2,365 1,500
46170 ENS/MEDI CAL SUPPLI ES 2
TOTAL METERIALS & SUPPLIES 7,887 6,818 5, 400
TOTAL OTHER CPERATING EXPENSES 62, 745 57,819 70,363
TOTAL FI RE TRAIN NG 193,816 179, 690 203,608

42

2011-2012

PROPGSED
3,000
2,000

7,400

13,475

193, 297

NET
1,500
500
2,000

3,112

(10,311)



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE

DEPARTMENT - 320632 - PUBLIC SAFETY BU LDING

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
41010 SALAR ES & WAGES- REG 56, 609
41015 ENPLOYER BENEFI T MATCH 312
TOTAL PERSONAL SERMI CES 56, 921
42010 FICA 4, 354
42020 RETI REVENT - \RS 8, 457
42050 HOSPI TAL | NSURANCE 3,109
42060 LI FE | NSURANCE - VRS 464
12110 WORKER S COVP. 1,500
TOTAL FRINGE BENEFI TS 17, 884
43320 SERVI CE CONTRACTS 29, 600

43330 MAINT & REP.-MACH & EQUP 20,000
43360 MAINT & REP.-BLDGS & G\DS 23,000

TOTAL PURCHASED SERVI CESS 72,600
44200 C.G - PARTS A\D LABCR

44300 CENTRAL STORES 5,000
44310 CG - FUEL 1,000
TOTAL | NTERNAL SERVI CES 6,000
45110 ELECTRQTY 155, 000
45119 NATURAL GAS 32,000
45130 WATER & SEWER 8,500
45230  TELECOWUN CATI ONS 1,000
45310 BOLER & MACH NERY INS. 4,000
45340  PROPERTY | NSURANCE 8,000
45370 PUB.CFFI AL LIABILITY IN 500
45380 GENERAL LIABILITY INS. 500
45385 EXCESS LIABILITY INS. 200
TOTAL OTHER CHARGES 209, 700

46070 REPAIR & MAINT. SUPPLI ES 2,000
46110 UN FCRVB 500
46140 OTHER OPERATI NG SUPPLI ES 3,500

TOTAL MATERIALS & SUPPLI ES 6,000

TOTAL OTHER CPERATING EXPENSES 312, 184

48181 BULDINGS & GROUNDS

2009-2010

ACTUAL
56, 597
156

56, 753
4,198
8,455
3,005

335
1,161

17,244

43,733
2,555
4,841

51,129

500
8,775
9,275

111,309

31,538

6,953

742
2,966
8, 861
457
587
163,413
1,361
2,595

3,956

245,017

43

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
56, 597
312

56,909

4,330
8,371
2,953

628
1,500

17,782

33,130
16, 000
20,000

69, 130

7,000
1,000

8,000

150, 000
32,000
7,500
1,000
3,500
11,000
500

700

206, 200
2,000
500
3,500

6,000

307, 112

2011-2012
PROPGSED
57,729

312

58,041

4,440
8,538
2,952

162
1,248

17,340

32,385
16, 000
22,000

70, 385

7,000
1,000

8,000

145, 000
32,000
7,500
760
3,264
9,431
458

518

198, 931
2,000
500
3,500

6,000

300, 656

8,000

NET
CHANGE
1,132
1,132

110
167

(466)
(252)

(442)
(745)
2,000

1,255

(6, 456)

8,000



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLI C SAFETY
ACTIVITY - 3200 - FIRE & RESCUE
DEPARTVENT - 320632 - PUBLI C SAFETY BU LDING

-------- 2009- 2010 -------- 2010- 2011
ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL BUDGET
TOTAL CAP. CUTLAY- REPLACENENTS
TOTAL CAPI TAL QUTLAY
TOTAL PUBLIC SAFETY BULDING 369, 105 301, 770 364,021

44

2011-2012
PROPCSED
8,000

8,000

366, 697

NET

8,000

8,000

2,676



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY

ACTIMTY - 3200 - FIRE & RESCLE

DEPARTMENT - 320732 - CH LD SAFETY ALLI ANCE

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 25,023
41015 EMPLOYER BENEFI T MATCH 156
TOTAL PERSCNAL SERVI CES 25,1719
42010 FICA 1,926
42020 RETI REMENT - VRS 3,738
42050 HCSPI TAL | NSURANCE 9,579
42060 LIFE I NSURANCE - VRS 205
42110 WRKER S COWP.

TOTAL FRINGE BENEFI TS 15, 448
45230  TELECOWUN CATI ONS 240
45530 TRAINING & TRAVEL 800
TOTAL OTHER CHARGES 1,040
46010 CFFI CE SUPPLI ES 500
46078 MAINT & REPAI RS- COVPUTERS 200
46110 UN FCRVB 200
46140 OTHER OPERATI NG SUPPLI ES 500
TOTAL MATERIALS & SUPPLI ES 1,400

TOTAL OTHER CPERATING EXPENSES 17,888

TOTAL CH LD SAFETY ALLI ANCE 43, 067

GTY OF HARR SONBURG VA

45

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET
25,022 25,023
156 156
25,178 25,179
1,627 1,926
3,738 3,738
9,140 9,579
148 208
330
14,984 15,451
237
482 800
482 1,037
130 500
200
49 200
666 500
845 1,400
16, 311 17, 888
41,489 43, 067

2011-2012
PROPGSED
25,523

156

25,679
1,964
3,775
4,321

71
354
10, 485

684
800

1,484
500
200
200
800

1,700

13, 669

39, 348

NET
CHANGE
500
500

38

37

(5, 258)
(137)
354
(4, 966)

447
447
300
300

(4,219)

(3,719)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLI C SAFETY
ACTIVITY - 3300 - CCRRECTI ON & DETENTI ON
DEPARTNENT - 330231 - O TY/ COUNTY JAIL

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
43151 CCURT APPOINTED ATTCR\EY 86, 970 86, 608 75, 000
TOTAL PURCHASED SERMI CESS 86, 970 86, 608 75, 000
43861 BOARD & CARE CF PRI SONERS 354
TOTAL PMT. TO JOINT CPERATI ONS 354
TOTAL OTHER CPERATING EXPENSES 86, 970 86, 962 75, 000
TOTAL G TY/ CONTY JAIL 86, 970 86, 962 75, 000

46

2011-2012
PROPGSED
82,000
82,000

500

500

82,500

82,500

NET
CHANGE
7,000
7,000
500

500

7,500

7,500



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY

ACTIMTY - 3400 - | NSPECTI ONS

DEPARTMENT - 340121 - BUILDING | NSPECTI ON

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 416, 946
41015 EMPLOYER BENEFI T MATCH 1,404
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T

41027 STANDBY & BLENDED - QT

TOTAL PERSCNAL SERVI CES 418,350
42010 FICA 32,219
42020 RETI REMENT - VRS 62,323
42050 HOSPI TAL | NSURANCE 44,643
42060 LI FE | NSURANCE - VRS 3,421
42110 WRKER' S COWP. 4,167
42160 FLEX. SPENDING PLAN CCST 257
TOTAL FRINGE BENEFI TS 147,030

43350 MAINT & REP. - AUTO EQUI P. 1,000
43875 DEMCLITION CF BUILDINGS 5,615

TOTAL PURCHASED SERVI CESS 6, 615
44200 C.G - PARTS AND LABOR 5,500
44300 CENTRAL STCRES 600
44310 CG - FUEL 7,500
TOTAL | NTERNAL SERVI CES 13, 600
45210 POSTAGE 240
45230  TELECOVWUN CATI ONS 2,760
45350 VEH CLE & EQU PMENT I NS, 3,731
45355 VEH CLE INS DEDUCTI BLE 300
45360 SURETY BONDS 16
45370 PUB.CFFICIAL LIABILITY IN 1,821
45380 GENERAL LIABILITY INS. 793
45385 EXCESS LI ABILITY INS. 1,464
45410 LEASE/ RENT OF EQUI PVENT 1,422
45530 TRAINING & TRAVEL 6,200
45810 DUES & MEMBERSH PS 1,403
TOTAL OTHER CHARGES 20, 150
46010 CFFI CE SUPPLI ES 3,700
46110 UN FCR\VE 2,160
46120 BOCKS & SUBSCR PTI ONS 1,500

46140 OTHER OPERATI NG SUPPLI ES 2,000

2009-2010

ACTUAL
413,618
1,092

69

414,779

29, 887
61, 787
42,563
2,450
3,59
257

140, 539

5,615
5,615

3,966
468
3,765

8,198

146
2,602
4,210

14
2,057
1,074

1,439
1,509
1,212

14, 262
2,218
2,260

4,234
659

47

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
418, 567
1,404

419,971

32,128
62,114
42,416
4,662
4,167
257

145,744

850
2,500

3,350

5,000
600
5,800

11, 400

2,340
5,975
300
16
2,172
1,190

1,422
5,975
974

20, 364

3,000
1,750
8,300
1,300

2011-2012

PROPGSED
433, 885
1,404
7,781

1,000
444,070

33,972
64,171
42,411
1,215
3,859

145, 628

450
2,500

2,950

4,500
565
4,700

9,765

300
2,988
4,403

300

13
2,062
1,018

1,453
5,000
974

18,511

3,000
1,740
1,500
1,000

(400)

(500)
(35)
(1, 100)

(1,635)

300
648
(1,572)

(3)
(110)
(172)

3
(975)

(1,853)

(1)
(6, 800)
(300)



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3400 - | NSPECTI ONS

DEPARTMENT - 340121 - BUILDING | NSPECTI ON

ACCOLNT- - - -+ - TITLE ---nnneeee
TOTAL MATER ALS & SUPPLI ES
TOTAL OTHER OPERATI NG EXPENSES

48121 FURNI TURE & FI XTURES
48171 EDP EQU PNENT

TOTAL CAP. CQUTLAY- REPLACEMENTS
48271 EDP EQU PNENT

48273 SCFTWARE

TOTAL CAPI TAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL BUILDI NG I NSPECTI ON

196, 755

400
1,500

1,900
1,000
1,000
2,000

3,900

619, 005

2009-2010

ACTUAL
9,371

177, 986

269
126

395

395

593, 160

48

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
14,350

195, 208

1,000
1,000

500

500

1,500

616, 679

2011-2012
PROPGSED
7,240

184, 094

1,000
1,000

1,000

1,000

2,000

630, 164

NET

(7,110)

(11, 114)

500
500
500

13,485



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3500 - OTHER PROTECTI ON
DEPARTMENT - 350131 - ANIMAL QONTROL

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 32,411
41015 EMPLOYER BENEFI T MATCH 156
41016 UN FCRM CLEANI NG ALLOW 300
41020 SALARIES & WGES-Q'T 540
TOTAL PERSCNAL SERVI CES 33,407
42010 FICA 2,524
42020 RETI REMENT - VRS 4,779
42050 HOSPI TAL | NSURANCE 6, 813
42060 LIFE 1 NSURANCE - VRS 262
42110 WRKER' S COWP. 707
42160 FLEX. SPENDING PLAN CCST 65
TOTAL FRINGE BENEFI TS 15,150
43110 MEDICAL SERVI CES 200
TOTAL PURCHASED SERVI CESS 200
44300 CENTRAL STORES 200
44310 CG - FUEL 700
44312 C.S.-PONERED EQUP. TIRES 250
TOTAL | NTERNAL SERVI CES 1,150
45350 VEH CLE & EQUIPMENT I NS, 583
45370 PUB.CFFICIAL LIABILITY IN 202
45380 GENERAL LIABILITY INS. 2,312
45385 EXCESS LI ABILITY INS. 350
45530 TRAINING & TRAVEL 830
45540  EDUCATI N 600
45657  SPCA 215,255
45810 DUES & MEMBERSH PS 100
TOTAL OTHER CHARGES 220,232
46010 CFFI CE SUPPLI ES 400
46110 UN FCRVB 200

46140 OTHER OPERATI NG SUPPLI ES 2,000

TOTAL MATERIALS & SUPPLI ES 2,600

TOTAL OTHER CPERATING EXPENSES 239, 332

2009-2010

ACTUAL
32,947
156
300
33,403
2,008
4,922
6,784
195
658

64

14,632

7

7
650
229

2,231
200

215,223
30

218, 563
1

75

796

941

234,214

49

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
32,947
156
300

33,403

2,520
4,873
6,471
366
658
64

14,952

200
700
250

1,150
697

241
2,657
1,000
600
221,410
100
226,705
200

200
1,500

1,900

244,707

2011-2012
PROPGSED
33, 606

156
300

34,062
2,606
4,971
6,472

94
707

14, 850

200

200

674
229
4,421

750

600

228, 185
100
234,965
200

200
1,500

1,900

251,915

NET
CHANGE
659

659

7,208



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3500 - OTHER PROTECTI ON
DEPARTMENT - 350131 - ANIMAL QONTROL

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL ANI VAL CONTROL 272,739 267,617 278,110

50

2011-2012
PROPGSED
285,977

NET
CHANGE
7,867



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLI C SAFETY
ACTIVITY - 3500 - OTHER PROTECTI ON
DEPARTNENT - 350331 - CORONER

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
43110 NEDI CAL SERVI CES 1,000 320 1,000
TOTAL PURCHASED SERMI CESS 1,000 320 1,000
TOTAL OTHER CPERATING EXPENSES 1, 000 320 1,000
TOTAL CORONER 1,000 320 1,000

51

2011-2012
PROPGSED
1,000

1,000

1,000

1,000

NET
CHANGE



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 300 - PUBLIC SAFETY

ACTIMTY - 3500 - OTHER PROTECTI ON
DEPARTMENT - 350532 - EMERGENCY SERVI CES

ACCOLNT- - - -+ - TITLE ---nnneeee
43870 CENTRAL SHEN ENS COUNCIL

TOTAL PURCHASED SERVI CESS

45110 ELECTRQATY

45230  TELECOWUN CATI ONS

45380 GENERAL LI ABILITY INS,
45385 EXCESS LI ABILITY INS.
45530 TRAINING & TRAVEL

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

46070 REPAIR & MAINT. SUPPLI ES
46120 BOCKS & SUBSCR PTI ONS
46140 OTHER OPERATI NG SUPPLI ES
46145 SAFETY MATER ALS

46155 11 FCR LI FE EXPENSES
46160 HAZ- MAT SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES
48113 EQU PVENT

TOTAL CAP. CQUTLAY- REPLACEMENTS

TOTAL CAPITAL QUTLAY

TOTAL EMERGENCY SERVI CES

BUDGET
6,624

6, 624

2,500
2,500
200
100
700

6,000
6,000
1,000
500
12,000
1,000
26, 857
12, 000

59, 357

71,981
379,211

379,211

379,211

451,192

2009-2010

ACTUAL
6, 624

6, 624
2,500

1,363
136

3,999

3,641
108

3,440
36
1,881
14,543

23,649

34,272
294,760

294,760

294,760

329,032
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GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
6, 624

6,624
2,500
2,500
500
700
6,200
5,000
1,000
500

6, 728
1,000
50,615
9,000

73,843

86, 667
106, 551

106, 551

106, 551

193,218

2011-2012

PROPGSED
6, 624

6,624
2,500
2,500
268
700
5,968
4,000
1,000
500
6,000
1,000
21,857
9,000

43,357

55,949

55,949

NET
CHANGE

( 23'2)
(232)
(1, 000)

(729

(28, 755)
(30, 486)

(30, 718)
(106, 551)

(106, 551)
(106, 551)

(137, 269)



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS
ACTIMTY - 4100 - STREET MAI NTENANCE

DEPARTMENT - 410121 - GEN. ENG NEERI NG ADM N

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 579, 546
41015 EMPLOYER BENEFI T MATCH 2,028
41020 SALARIES & WGES-Q'T 14,182
41030 PT SALARES & WAGES- REG 5,608

TOTAL PERSCNAL SERVI CES 601, 364
42010 FICA 46, 004
42020 RETI REMENT - VRS 86, 584
42050 HOSPI TAL | NSURANCE 97, 502
42060 LIFE 1 NSURANCE - VRS 4,753
42090  UNEMPLOYMENT

42110 WRKER' S COWP. 8,483
42160 FLEX. SPENDING PLAN CCST 578
TOTAL FRINGE BENEFI TS 243,904
43100 PROFESSI ONAL SERVI CES 3,000

43320  SERVI CE CONTRACTS
43330 MAINT & REP.-MACH & EQU P 1,500
43350 MAINT & REP. - AUTO EQU P.

43600 ADVERTI SING 1,200
TOTAL PURCHASED SERVI CESS 5,700
44200 C.G - PARTS A\D LABCR 10, 000
44300 CENTRAL STORES 800
44310 CG - FUEL 12,700
TOTAL | NTERNAL SERVI CES 23,500
45210 PCSTAGE 600
45220 MESSENGER SVS. / PACKAGES 200
45230  TELECOWLUN CATI ONS 2,880
45300 PREVENT MAI NTENANCE | NSLR 707
45350 VEH CLE & EQU PMENT | NS, 5,354
45355 VEH CLE INS DEDUCTI BLE 300
45370 PUB.CFFICIAL LIABILITY IN 2,429
45380 GENERAL LIABILITY INS. 1,256
45385 EXCESS LIABILITY INS. 2,122
45410  LEASE/ RENT OF EQU PVENT 1,422
45530 TRAINING & TRAVEL 6,200
45810 DUES & MEMBERSH PS 1,800
TOTAL OTHER CHARGES 25,210
46010 CFFI CE SUPPLI ES 2,700

2009-2010

ACTUAL
553,807
1,716
7,422
6, 820

569, 766
39,387
82, 127
82,770

3, 267

7,191
637

215,379

200
88

288
6,808
358

6, 865
14,031
577
2,564
686
5775

2,742
1,700

1,439
2,630
1,390
19, 502
1,062

53

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
549,671
1,878
6, 789
15,132

573,470
44,288
81,522
77, 666

6,290

8,483
637

218, 886
2,500
1,500
1,200
5,200
7,500

800
10,000
18, 300

200

2,160
686
6,050
300
2,8%
1,712
1,420
5,300
1,800
22,584

2,500

2011-2012

PROPGSED
592, 388
1,872
5334

599, 5%4

45, 869
87,614
80, 715
1,659
1,659
7,366

224, 882

2,000
6,450

600
9,050

7,700
800
10, 300

18, 800

400
125
2,500
700
5,838
300
2,521
1,443

1,453
4,800
1,400
21,480

2,200

500

400



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS
ACTIMTY - 4100 - STREET MAI NTENANCE
DEPARTMENT - 410121 - GEN. ENG NEERI NG ADM N

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
46110 UN FCR\VE 2,820 2,510
46120 BOCKS & SUBSCR PTI ONS 300
46140 OTHER CPERATI NG SUPPLI ES 4,200 3,288
TOTAL MATERIALS & SUPPLI ES 10, 020 6, 860
TOTAL OTHER CPERATING EXPENSES 308, 394 256, 060
48121 FURNI TURE & FI XTURES 400
48171 EDP EQU PMENT 2,500 2,283
48173 SCFTWARE 5,200 3,140
48191 ENG NEER NG MAPPI NG 7,000
TOTAL CAP. CQUTLAY- REPLACEMENTS 15, 100 5,422
48221 FURNI TURE 140
48273 SCFTWARE 2,000
48274 GEOGRAPH C | NFO SYSTEM 15, 000 9,591
TOTAL CAPI TAL QUTLAY- ADDI TI ONS 17,000 9,731
TOTAL CAPITAL QUTLAY 32,100 15,153
TOTAL GEN. ENG NEER NG/ ADM N 941, 858 840,978

54

2010-2011

BUDGET
2,330
300
4,200

9,330

274,300
400
2,000
6,451
8,380
17,231
2,000
4,800

6, 800

24,031

871, 801

2011-2012

PROPGSED
2,330
300
3,500

8,330

282,542

400
2,000

8,000

10, 400
1,500
3,540
5,040

15,440

897,576

NET
CHANGE

(700)
(1, 000)

8,242

(6, 45i)
(380)

(6,831)

(500)
(1, 260)
(1,760)

(8,591)

25,7715



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS

ACTIMTY - 4100 - STREET MAI NTENANCE

DEPARTMENT - 410241 - H GHWAY & STREET MAINT.

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARIES & WES-REG 1,
41015 EMPLOYER BENEFI T MATCH
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T

41027 STANDBY & BLENDED - QT
41030 PT SALAR ES & WAGES REG
41040 PT SALARIES & WMGES-Q'T
41050 ANNUAL LEAVE - SEPARATICN
41051 SICK LEAVE - SEPARATI ON

TOTAL PERSONAL SERVI CES 1,

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LIFE I NSURANCE - VRS
42090  UNEMPLOYMENT

42110 WRKER' S COWP.

42130 EDUCATION

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43010 M SC. CONTRACTED SERVI CES
43100 PROFESSI ONAL SERVI CES
43110 MEDICAL SERVI CES

43140 ENG NEER , ARCH & MAPPING
43310 REPAIRS & MAI NTENANCE
43320 SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQU P
43340 MAINT & REP.-FURN & FI X
43350 MAINT & REP. - AUTO EQUI P.
43360 MANT & REP.-BLDGS & G\DS
43372 MAINT & REP. - BRI DGES
43374 MANT & REP.-ALLOMBLE 1,
43375 MAINT & REP. - NON-ALLOW
43600 ADVERTI SING

43710 UNI FCRM MAI NTENANCE CONT.
43720 LAUNDRY & DRY CLEAN NG
43890 STATE FEES AND PERM TS
43891 FEDERAL FEES

TOTAL PURCHASED SERVI CESS 2,
44200 C.G - PARTS AND LABR

44302 C.S. - POAER EQUI P. SUPPLI ES
44310 CG - FUEL

BUDGET

347,952
5,460
5717

10,373
1,961
27,218
980

399, 661

107,074
201, 384
195, 564
11, 053
2,000
63, 748
3,000
500

584, 323

5,000
25,000
2,000
8,000
1,500
7,000
5,000
1,000
20,000
7,000
98, 580
787,000
35,000
4,000
10, 500
2,000
600
1,000

020, 180
100, 000

11,000
75,000

2009-2010

ACTUAL
1,268,613
4,738
2,321
6,925
1,062
49,201
309

6, 927
6,679

1,346, 776

94,804
189, 266
187,515

7,520

49, 845
600
615

530, 166

9,822
1,766

3,729
1,677

14,179
3,684
68, 120
490, 688
7,315
468
8,023

609, 471
122,142
7,659
58,735

55

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
1,336,981
5,460
7,831
9,019
1,000
27,120
1,000

1,388, 411

106, 519
201,572
202, 118
11, 064
2,000
63, 748
3,000
642

590, 663

5,000
35,000
2,000
8,000
1,500
5,200
5,000
1,000
20,000
6,000
1,099, 737
1,730,000
15,000
3,000

10, 500
2,000
3,000
1,000

2,952,937
100, 000

15,000
85,000

2011-2012
PROPGSED

1,377,090
5,460
7,831

10, 376
1,000
28,000
1,000
10, 000
10,000

1,450, 757

110, 983
203,672
213, 148
3,856
2,000
52,050
3,000

588, 709

5,000
35,000
2,000
6, 000
1,500
7,150
5,000
1,000
20,000
4,500
100, 000
1,980, 000
45,000
3,000
10, 500
2,000
3,000
1,000

2,231,650
120, 000

15,000
111,672

NET
CHANGE
40, 109

1,357
880

10, 000
10, 000

62, 346
4, 464
2,100

11,030

(7, 208)

(11, 698)
(642)

(1, 954)

(2,000)

1,950

(1,500)
(999, 737)
250, 000
30, 000

(721, 287)
20, 000

26, 672



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS
ACTIMTY - 4100 - STREET MAI NTENANCE

DEPARTMENT - 410241 - H G-MWAY & STREET MAINT.

ACCOUNT- - === ===~ TITLE «evvvvvnne BUDGET
TOTAL | NTERNAL SERVI CES 186, 000
45110 ELECTRQTY 14,000
45120 HEATING 4,000
45130 WATER & SEWER 1,200
45210 PCSTAGE 300
45220 MESSENGER SVS. / PACKAGES 100
45230  TELECOWLN CATI ONS 13,000
45310 BOLER & MACH NERY INS. 180
45340  PRCPERTY | NSURANCE 4,000
45350 VEH CLE & EQU PMENT NS, 42,225
45360 SURETY BONDS 20
45370 PUB.CFFICAL LIABILITY IN 7,286
45380 GENERAL LIABILITY INS. 3,715
45385 EXCESS LIABILITY INS. 13, 365
45410  LEASE/ RENT OF EQU PMENT 30,000
45530 TRAINING & TRAVEL 6,000
45540  EDUCATI ON 2,500
45675 TRANSPCRTATI ON SAFETY 5,000
45810 DUES & MEMBERSH PS 1,500
45850 FREIGHT & DRAYAGE

TOTAL OTHER CHARGES 148,391
46010 CFFI CE SUPPLI ES 2,000

46070 REPAIR & MAINT. SUPPLIES 6, 000
46080 POMERED EQUI PMENT FUELS 1,000

46120 BOCKS & SUBSCR! PTI ONS 300
46140 OTHER CPERATI NG SUPPLI ES 6, 000
46170 EMS/MEDI CAL SUPPLI ES 400
TOTAL MATERIALS & SUPPLI ES 15,700

TOTAL OTHER CPERATI NG EXPENSES 2, 954, 594

48106 S| DEWALKS 145, 860
48151 MOTCR VEH CLES & EQUP.
48173 SCFTWARE 70,000

48181 BULDINGS & GROUNDS
TOTAL CAP. QUTLAY- REPLACEMENTS 215, 860
48230  COWUN CATI ONS EQUI PMENT

TOTAL CAPITAL QUTLAY- ADDI TI ONS

2009- 2010

ACTUAL
188, 536

13, 557
11,579
2,106

10, 065
152
2,044
45,442
10
8,226
5,045

31,153
3,199
81

2,018
1

134, 688
1,407
2,580
1,419

190
3,936

9,532

1,472,393

70, 841

180

71,021
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2010- 2011
BUDGET
200, 000

14,000
10,000
1,200
300
100
13,000
149
2,554
46,718
12

8, 760
4,390

30,000
6,000
2,500
5,000
1,500

146, 183
2,000
6,000
1,000

300
6,000
400

15,700

3,905, 483

145, 860

145, 860

2011-2012
PROPCSED
246,672

14,000
10,000
1,200
400
100
13,037
133
2,568
43, 363
9
8,249
4,965

32,000
5,000
2,500
4,000
1,800

143,324
1,800
5,000
1,000

300
5,000
400

13,500

3,223,855

150, 000
145,000

295, 000
1,200

1,200

NET
CHANGE
46, 672

100
(16)
14

(3, 355)
(3)
(511)
575

2,000
(1, 000)

(1,006)
300
(2,859)
(200)
(1,000)
(1,006)

(2, 200)

(681, 628)

4,140
145,000

149, 140
1,200

1,200



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WORKS
ACTIVITY - 4100 - STREET A NTENANCE
DEPARTNENT - 410241 - H GHMAY & STREET MAINT.

-------- 2009- 2010 -------- 2010- 2011
ACOOUNT- - - - - - - - - TITLE --cceeeee- BUDGET ACTUAL BUDGET
TOTAL CAPITAL CUTLAY 215,860 71,021 145, 860
TOTAL H GHWAY & STREET MANT. 4,570, 115 2,890,190 5,439, 754

57

2011-2012
PROPCSED
296, 200

4,970, 812

NET
CHANGE
150, 340

(468, 942)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 400 - PUBLIC WRKS
ACTIMTY - 4100 - STREET MAI NTENANCE
DEPARTMENT - 410441 - STREET LI GHTS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
45111  STREET LI GHTS 282,500
45112 ARTERIAL STREET LIGHTS 208, 248
45380 GENERAL LIABILITY INS. 661
45385 EXCESS LIABILITY INS. 183
TOTAL OTHER CHARGES 491, 592

TOTAL OTHER CPERATING EXPENSES 491, 592

TOTAL STREET LI GHTS 491, 592

2009-2010

ACTUAL
248,330
242, 366

895

491,592

491, 592

491,592
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2010-2011

BUDGET
267,000
223,000
1,123

491,123

491, 123

491,123

2011-2012

PROPGSED
270, 000
261, 000
844

531, 844

531, 844

531, 844

NET
CHNGE
3,000
38, 000
(279)

40,721
40,721

40,721



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS
ACTIMTY - 4100 - STREET MAI NTENANCE
DEPARTMENT - 410541 - SNOW& [ CE REMVAL

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
41010 SALARES & WAGES-REG 2,000 1,649 .
41015 EMPLOYER BENEFI T MATCH 1 -
41020 SALARIES & WGES-Q'T 170, 000 168, 911 38,000 50, 000 12,000
TOTAL PERSCNAL SERVI CES 172,000 170, 561 38,000 50,000 12,000
42010 FICA 12,825 12,374 3,825 3,825
42020 RETI REMENT - VRS 57
42050 HOSPI TAL | NSURANCE 81
42060 LIFE I NSURANCE - VRS 3
TOTAL FRINGE BENEFI TS 12,825 12,516 3,825 3,825
43320 SERVI CE CONTRACTS 42,000 41,751 15,000 42,000 27,000
43330 MAINT & REP.-MACH & EQUP 7,000 5,608 2,000 2,000 -
43350 MAINT & REP. - AUTO EQU P. 20 187 20 20
43360 MAINT & REP.-BLDGS & G\DS 2,000 51 2,000 2,000
43374 MAINT & REP. - ALLOMBLE 2,000 2,000 2,000
43375 MAINT & REP. - NON-ALLOW 1,000 1,000 1,000
TOTAL PURCHASED SERVI CESS 54,020 47,597 22,020 49,020 27,000
44200 C.G - PARTS AND LABOR 30,000 31, 160 30,000 35,000 5,000
44302 C.S.-PONER EQU P. SUPPLIES 30,000 31,622 5,000 10, 000 5,000
44310 CG - FUEL 31,000 27,338 20,000 20,000 .
TOTAL | NTERNAL SERVI CES 91,000 90, 120 55,000 65, 000 10, 000
45110 ELECTRQATY 3,000 4,324 3,000 3,000
45120 HEATING 2,500 524 2,300 2,300
45230  TELECOWUN CATI ONS 1,200 762 1,200 1,200 .
45350 VEH CLE & EQU PMENT I NS, 30 23 25 23 (2)
45380 GENERAL LIABILITY INS. 155 210 325 903 578
45385 EXCESS LIABILITY INS. 43 -
45410  LEASE/ RENT OF EQU PVENT 8,000 8,000 8,000
TOTAL OTHER CHARGES 14,928 5,843 14,850 15,426 576
46070 REPAIR & MAINT. SUPPLIES 181,000 180, 377 122,000 60, 000 (62, 000)
46140 OTHER OPERATING SUPPLIES 11,130 19, 462 4,568 5,000 432
TOTAL MATERIALS & SUPPLI ES 192, 130 199, 839 126, 568 65, 000 (61, 568)
TOTAL OTHER CPERATI NG EXPENSES 364, 903 355,914 222, 263 198,271 (23,992)
48111 MACH NERY & EQUI PNENT 13,870 13,870 10, 432 70,000 59, 568

59



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WORKS
ACTIVITY - 4100 - STREET A NTENANCE
DEPARTVENT - 410541 - SNOW&. | CE REMVAL

-------- 2009- 2010 -------- 2010- 2011
ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL BUDGET
TOTAL CAP. CUTLAY-REPLACEMENTS 13,870 13,870 10,432
TOTAL CAPI TAL QUTLAY 13,870 13,870 10,432
TOTAL SNOW& | CE REMOVAL 550, 773 540, 346 270,695

60

2011-2012
PROPCSED
70,000

70,000

318,271

NET

59, 568

59, 568

47,576



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS

ACTIMTY - 4100 - STREET MAI NTENANCE
DEPARTMENT - 410741 - TRAFFI C ENG NEERI NG

ACCOLNT- - - -+ - TITLE ---nnneeee

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T
41027 STANDBY & BLENDED - QT
41030 PT SALAR ES & WAGES REG
41050 ANNUAL LEAVE - SEPARATICN
41051 SICK LEAVE - SEPARATICN
41053 ANNUAL LEAVE - PAYOUT

TOTAL PERSONAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LIFE I NSURANCE - VRS
42110 WRKER S COWP.

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43010 M SC. CONTRACTED SERVI CES
43100 PRCFESSI ONAL SERVI CES
43110 MEDICAL SERVI CES

43320  SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQU P
43350 MAINT & REP. - AUTO EQU P.
43360 MANT & REP.-BLDGS & G\DS
43374 MAINT & REP. - ALLOMBLE
43375 MAINT & REP. - NON-ALLOW
43600 ADVERTI SING

43710 UNI FCRM MAI NTENANCE CONT.

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABCR
44302 C.S. - POAER EQUI P. SUPPLI ES
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45220 MESSENGER SVS. / PACKAGES
45230  TELECOWLN CATI ONS
45340  PRCPERTY | NSURANCE
45350 VEH CLE & EQUIPMENT I NS,

BUDGET

460, 911
1,872
7,678
9,674
8,824

15,154

504, 113

38, 565
68, 860
67, 248

3,779
29,973

208, 425

77,280
16, 706
1,500
1,700
4,000
3,000

6, 950
1,500
3,600

116, 236

21,000
60, 000
27,144

108, 144

28,752
1,000
100
4,081
170
5,813

2009-2010

ACTUAL
382,713
1,279
7,192
8,011
4,812

7,592
1,202
1,907

414,708

29,444
56, 709
59, 144
2,251
16, 741
43

164, 331

48, 622
29,799
170
2,150
7,591
2,210

6, 526
244
2,557

99, 869

18,710
3,603
17,545

39, 858

23,075
3,224
405
7,111
167
9,284
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2010-2011

BUDGET
449,924
1,872
7,832
9,674
8, 669
15,154

493,125

43,660
67,219
73,551
3,689
29,973
64

218, 156

70,000
15,000
1,500
1,700
6,000
3,000

7,610
1,500
3,600

109, 910

21,000
38, 786
27,144

86,930

30,000
4,000
100
9,637
215
9,700

2011-2012

PROPGSED
463, 422
1,872
7,832
14, 189
9,674
15,154

512, 143

39,179
68, 540
77,422

1,298
17,295

203,734

70,000
15,000
1,500
1,700
6,000
3,000
1,000
2,500
7,610
1,000
3,600

112,910

22,000
38, 786
23,061

83, 847

26, 000
4,000
100
8,305
178
9,613

NET
CHANGE
13,498

4,515
1,005

19,018

(4, 481)
1,321
3,871

(2,391)

(12, 678)
(64)

(14, 422)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 400 - PUBLIC WRKS

ACTIMTY - 4100 - STREET MAI NTENANCE
DEPARTMENT - 410741 - TRAFFI C ENG NEERI NG

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
45370 PUB.CFFICIAL LIABILITY IN 2,226
45380 GENERAL LI ABILITY INS, 1711
45385 EXCESS LIABILITY INS. 2,360
45410  LEASE/ RENT OF EQU PVENT 500
45530 TRAINING & TRAVEL 5,000
45540  EDUCATI N 2,500
45810 DUES & MEMBERSH PS 1,000
45850 FREI GHT & DRAYAGE 200
TOTAL OTHER CHARGES 55,413
46010 CFFI CE SUPPLI ES 700

46070 REPAIR & MAINT. SUPPLIES 166, 447
46080 PONERED EQU PVENT FUELS 1,000
46140 OTHER OPERATI NG SUPPLI ES 4,500

TOTAL MATERIALS & SUPPLI ES 172, 647

TOTAL OTHER CPERATING EXPENSES 660, 865
48111 MACH NERY & EQUI PNENT 217,294

TOTAL CAP. QUTLAY-REPLACEMENTS 27,294

TOTAL CAPITAL QUTLAY 217,294

TOTAL TRAFFI C ENG NEERI NG 1,192,272

2009-2010

ACTUAL
2,514
2,316
681
3,420
30
600
52,828
1,645
233,000
692

24,750

260, 087

616, 973
27,294

27,294

21,29

1,058,975
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2010-2011

BUDGET
2,654
3,411

500
4,500
2,500
1,000

200

68, 417

700

166, 447
1,000
5,000

173, 147

656, 560
30,000

30,000

30, 000

1,179, 685

2011-2012

PROPGSED
2,291
1,762

500
4,000
2,500
1,000

200

60, 449

700

150, 000
1,000
4,000

155,700

616, 640
335,000

335,000

335, 000

1,463,783

NET
CHANGE

(363)
(1, 649)

(500)

(7,968)

(16,44%)
(1,000

(17, 447)

(39,920)
305, 000

305, 000
305, 000

284,008



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS
ACTIMTY - 4100 - STREET MAI NTENANCE
DEPARTMENT - 410841 - H WAY/ ST. BEAUTI FI CATICN

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 109, 990 107, 229
41015 EMPLOYER BENEFI T MATCH 624 584
41020 SALARIES & WGES-Q'T 1,881 629
TOTAL PERSCNAL SERVI CES 112, 495 108, 441
42010 FICA 8, 606 7,178
42020 RETI REMENT - VRS 16, 433 15,985
42050 HOSPI TAL | NSURANCE 25, 163 22, 846
42060 LIFE I NSURANCE - VRS 902 625
42090  UNEMPLOYMENT 6, 417
42110 WRKER' S COWP. 6, 549 5,154
TOTAL FRINGE BENEFI TS 57,653 58, 205
43010 M SC. CONTRACTED SERVI CES 15,765
43100 PRCFESSI ONAL SERVI CES 1,000
43110 MEDICAL SERVI CES 400 180
43320  SERVI CE CONTRACTS 19, 000 15,281
43330 MAINT & REP.-MACH & EQU P 1,000 775
43350 MAINT & REP. - AUTO EQU P. 2,000 14
43374 MAINT & REP. - ALLOMBLE 5,500
43710 UNIFCRM MAI NTENANCE CONT. 1,200 849
TOTAL PURCHASED SERVI CESS 45, 865 17,100
44200 C.G - PARTS AND LABR 20, 000 26, 618
44300 CENTRAL STORES 1
44302 C.S. - POAER EQUI P. SUPPLI ES 5,500 3,464
44310 CG - FUEL 13, 000 10, 041
TOTAL | NTERNAL SERVI CES 38,500 40, 124
45230  TELECOWLUN CATI ONS 600 258
45350 VEH CLE & EQUIPMENT I NS, 1,527 1,615
45355 VEH CLE INS DEDUCTI BLE
45370 PUB.CFFICIAL LIABILITY IN 810 914
45380 GENERAL LI ABILITY INS, 600 812
45385 EXCESS LIABILITY INS. 524
45410  LEASE/ RENT OF EQU PVENT 500 668
45530 TRAINING & TRAVEL 40
45540  EDUCATI N
45860 LI TTER CONTRCL 2,000
TOTAL OTHER CHARGES 6, 561 4,307
46010 CFFI CE SUPPLI ES 400 404

63

2010-2011

BUDGET
111,695
624
1,880

114,199

9,018
16,939
22,535

930

6, 549
56, 871
15, 456

1,000

400
19, 000

1,000

2,000

5,500

1,200
45,556
20,000

5,500
15,000

40,500
600
2,635
800
1,062
628

500

2,000
8,225

400

2011-2012

PROPGSED
115, 046
624
1,918

117, 588

8, 996
17,015
23,721

322

2,271
52,325

16, 381
1,000
400
15,700
1,000
2,000
5,500
1,200

43,181
26,000

5,500
13,785

45,285

600
2,533

917
403

860
300
100
2,000
7,713

400

NET
CHANGE
3,351
38
3,389
(922)

1,186
(608)

(4, 275)
(4, 546)

925

(3, 306)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4100 - STREET M NTENANCE
DEPARTNENT - 410841 - H VIAY/ ST. BEAUTI FI CATI ON

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
46070 REPAIR & MUNT. SIPPLIES 10,000 5,101 9,000
46080 POMERED EQU PVENT FUELS 200 200
46140 OTHER CPERATING SUPPLIES 2,000 1,197 1,500
TOTAL METERIALS & SUPPLIES 12, 600 6, 701 11,100
TOTAL OTHER CPERATING EXPENSES 161, 179 126, 437 162, 252
TOTAL H WY/ ST. BEAUTIFICATION 273, 674 234,878 276, 451

64

2011-2012

PROPGSED
8,000
200
1,500

10, 100

158, 604

276,192

NET
CHANGE
(1, 000)

(1, 000)
(3, 648)

(259)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLIC WRKS
ACTIMTY - 4200 - SAN TATI ON-WASTE REMOVAL
DEPARTMENT - 420241 - STREET & ROAD CLEANING

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 205, 298 205, 365
41015 EMPLOYER BENEFI T MATCH 936 780
41017 STAND BY PAY 6, 698 4,942
41020 SALARIES & WGES-Q'T 1,752 1,879
41027 STANDBY & BLENDED - QT 1,961 1,966
TOTAL PERSCNAL SERVI CES 216, 645 214,931
42010 FICA 16,573 14,917
42020 RETI REMENT - VRS 30,672 30,674
42050 HOSPI TAL | NSURANCE 43,202 41,190
42060 LI FE | NSURANCE - VRS 1,683 1,216
42110 WRKER' S COWP. 13,507 11,823
TOTAL FRINGE BENEFI TS 105, 637 99, 820
43100 PRCFESSI ONAL SERVI CES 100
43110 MEDICAL SERVI CES 1,000 290
43320  SERVI CE CONTRACTS 2,400 1,781
43330 MAINT & REP.-MACH & EQU P 800 698
43350 MAINT & REP. - AUTO EQU P. 500 126
43360 MAINT & REP.-BLDGS & G\DS 1,200 3,482
43374 MAINT & REP. - ALLOMBLE 3,000
43375 MAINT & REP. - NON-ALLOW 500
43600 ADVERTI SING 2,000 2,184
43710 UNI FCRM MAI NTENANCE CONT. 1,800 1,778
TOTAL PURCHASED SERVI CESS 13, 300 10, 340
44200 C.G - PARTS AND LABCR 30,000 31, 396
44300 CENTRAL STCRES 2,211
44302 C.S. - POAER EQU P. SUPPLI ES 12,000 8,734
44310 CG - FUEL 50, 000 16, 144
TOTAL | NTERNAL SERVI CES 92,000 58, 544
45120 HEATING 1,500 3,057
45130 WATER & SEWER 1,000 582
45230  TELECOWLN CATI ONS 400 18
45350 VEH CLE & EQUIPMENT I NS, 4,700 3,682
45370 PUB.CFFICIAL LIABILITY IN 1,214 1,371
45380 GENERAL LI ABILITY INS, 642 869
45385 EXCESS LI ABILITY INS, 1,630
45410  LEASE/ RENT OF EQU PVENT 1,000 668
45530 TRAINING & TRAVEL 300 110
45540  EDUCATI ON 300

65

2010-2011

BUDGET
205, 296
936
6,831
1,579
2,000

216, 642

16,573
30,671
39,674

1,683
13,507

102, 108

100
1,000
2,400
1,500

500
1,000
3,000

500
1,500
1,800

13,300
30,000

12,000
30,000

72,000

1,500
1,000
400
4,335
1,062
628

1,000
300
300

2011-2012

PROPGSED
211,455
936
7,831
2,787
2,000

225,009

17,213
31,274
41,762

592
11,358

102,199

100
1,000
3,300
1,500

500
1,000
3,000

500
1,500
1,800

14,200
24,500

12,000
23,253

59,753

1,500
1,000
400
3,780
1,375
680

1,200
300
300

NET
CHANGE
6, 159
1,000
1,208
8,367

640

603
2,088
(1,001)
(2, 149)

91

900

900

(5, 500)

(6,747)

(12, 247)

(555)
313
52

200



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FU\D - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420241 - STREET & ROAD CLEANI NG

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
TOTAL OTHER CHARGES 12, 686 10,357 10,525 10,535 10
46010  CFFI CE SUPPLIES 500 274 500 500 .
46070 REPAIR & MUNT. SUPPLIES 4,000 1,220 4,000 3,500 (500)
46080 POVERED EQU PVENT FLELS 300 300 300 .
46140 OTHER CPERATING SIPPLIES 4, 000 1,084 3,500 3,000 (500)
TOTAL MATER ALS & SUPPLI ES 8,800 2,578 8,300 7,300 (1, 000)
TOTAL OTHER OPERATI NG EXPENSES 232, 423 181, 640 206, 233 193,987 (12, 246)
48173 SCFTWARE 25,000
TOTAL CAP. CUTLAY-REPLACEVENTS 25,000
TOTAL CAPI TAL QUTLAY 25,000
TOTAL STREET & ROAD CLEANNG 474, 068 396, 571 122,875 418, 996 (3,879)

66



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420341 - REFUSE CCLLECTI ON
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T
41030 PT SALARES & WAGES- REG

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS
42050 HOSPI TAL | NSURANCE
42060 LIFE 1 NSURANCE - VRS
42110 WRKER' S COWP.

42130 EDUCATION

TOTAL FRINGE BENEFI TS

43010 M SC. CONTRACTED SERVI CES
43100 PROFESSI ONAL SERVI CES
43110 MEDICAL SERVI CES

43320 SERVI CE CONTRACTS

43360 MANT & REP.-BLDGS & G\DS
43600 ADVERTI SING

43710 UNIFCRM MAI NTENANCE CONT.

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABR
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45130 WATER & SEWER

45210 POSTAGE

45230  TELECOVWUN CATI ONS

45350 VEH CLE & EQU PVENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45410  LEASE/ RENT OF EQU PVENT
45530 TRAINING & TRAVEL

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLIES

46070 REPAIR & MAINT. SUPPLIES
46080 POMERED EQUI PMENT FUELS

67

2011-2012

PROPGSED
366, 768
1,716
5,304
19, 094

392, 882

30, 055
54,245
61, 780
1,027
58, 145
1,000

206, 252

7,500
5,000
1,500
2,500
2,000
3,500
4,400

26, 400

80, 000
12,522

152,522

4,500
1,500
300
500
1,000
13,308
2,291
2,596
1,500
1,000

28,495
1,000

1,000
200

NET
CHANGE
366, 768
1,716
5,304
19, 094

392, 882

30, 055
54,245
61, 780
1,027
58, 145
1,000

206, 252

7,500
5,000
1,500
2,500
2,000
3,500
4,400

26,400

80, 000
12,522

152,522

4,500
1,500
300
500
1,000
13,308
2,291
2,596
1,500
1,000

28,495
1,000

1,000
200



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420341 - REFUSE CCLLECTI ON
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

46140 OTHER CPERATI NG SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

TOTAL REFUSE COLLECTI ON

68

2011-2012
PROPGSED
5,000

7,200

420, 869

813,751

NET
CHANGE
5,000

7,200

420, 869

813,751



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420441 - O TY LANDFI LL
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T
41030 PT SALARES & WAGES- REG

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS
42050 HOSPI TAL | NSURANCE
42060 LIFE 1 NSURANCE - VRS
42110 WRKER' S COWP.

TOTAL FRINGE BENEFI TS

43100 PRCFESSI ONAL SERVI CES
43140 ENG NEER , ARCH & MAPPING
43320 SERVI CE CONTRACTS

43360 MAINT & REP.-BLDGS & G\DS
43710 UNI FCRM MAI NTENANCE CONT.
43890 STATE FEES AND PERM TS

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABCR
44302 C.S. - POAER EQU P. SUPPLI ES

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45210 PCSTAGE

45230  TELECOVWUN CATI ONS

45340  PRCPERTY | NSURANCE

45350 VEH CLE & EQUIPMENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LI ABILITY INS,
45530 TRAINING & TRAVEL

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

46070 REPAIR & MAINT. SUPPLI ES
46140 OTHER CPERATI NG SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

69

2011-2012
PROPGSED
35, 961

156
1,020
16, 974

54,111

4,140
5319
2,825

101
1,720

14,105

5,000
10,000
1,500
17,500
300
3,500

37,800

1,000
500

1,500

2,600
1,200
250
120
20
229
2,891
500

7,810
1,000
5,000
1,000

7,000

NET
CHANGE
35,961

156
1,020
16, 974

54,111

4,140
5,319
2,825

101
1,720

14,105

5,000
10, 000
1,500
17,500
300
3,500

37,800

1,000
500

1,500

2,600
1,200
250
120
20
229
2,891
500

7,810
1,000
5,000
1,000

7,000



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420441 - O TY LANDFI LL
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

TOTAL OTHER CPERATI NG EXPENSES

TOTAL O TY LANDFI LL

70

2011-2012
PROPGSED
68, 215

122, 326

NET
CHANGE
68, 215

122, 326



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420541 - RECYCLING
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS
42050 HOSPI TAL | NSURANCE
42060 LIFE I NSURANCE - VRS
42110 WRKER S COWP.

42130 EDUCATION

TOTAL FRINGE BENEFI TS

43010 M SC. CONTRACTED SERVI CES
43100 PRCFESSI ONAL SERVI CES
43110 MEDICAL SERVI CES

43320  SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQU P
43350 MAINT & REP. - AUTO EQU P.
43360 MAINT & REP.-BLDGS & G\DS
43600 ADVERTI SING

43710 UNI FCRM MAI NTENANCE CONT.

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABR
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45130 WATER & SEVER

45230  TELECOVWUN CATI ONS

45340  PROPERTY | NSURANCE

45350 VEH CLE & EQU PMENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45410  LEASE/ RENT OF EQU PVENT
45530 TRAINING & TRAVEL

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES
46070 REPAIR & MAINT. SUPPLIES

71

2011-2012

PROPGSED
376, 266
2,652
6, 120

385, 038

29, 456
55,650
87, 747
1,054
13,743
1,000

188, 650

25,000
200, 000
2,500
22,000
10, 000
2,500
8,000
2,500
5,100

277,600

56, 000
33,699

89, 699

9,000
5,000
1,500
3,000

543
6, 746
2,521
2,400
1,500
1,500

33,710

1,000
5,500

NET
CHANGE
376, 266
2,652
6,120

385,038

29, 456
55,650
87, 747
1,054
13,743
1,000

188, 650

25,000
200, 000
2,500
22,000
10, 000
2,500
8,000
2,500
5,100

277,600

56, 000
33,699

89, 699

9,000
5,000
1,500
3,000

543
6, 746
2,521
2,400
1,500
1,500

33,710

1,000
5,500



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420541 - RECYCLING
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

46080 POMERED EQU PVENT FUELS
46090 POMERED EQU PVENT SUPPLY
46140 OTHER CPERATI NG SUPPLI ES
TOTAL MATERIALS & SUPPLI ES
TOTAL OTHER CPERATI NG EXPENSES

TOTAL RECYCLING

72

2011-2012

PROPGSED
1,000
5,000
10,000

22,500

612, 159

997, 197

NET
CHANGE
1,000
5,000
10, 000

22,500

612, 159

997, 197



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FU\D - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420641 - | NSECT & RODENT CONTROL

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
41030 PT SALARES & WGES-REG 15,456 15,456 15,765 309
TOTAL PERSONAL SERMI CES 15, 456 15, 456 15,765 309
42010 FICA 1,183 1,183 1,206 2
TOTAL FRINGE BENEFI TS 1,183 1,183 1,206 2
43010 M SC. CONTRACTED SERVICES 15, 765 15,765 15,765
TOTAL PURCHASED SERVI CESS 15,765 15,765 15,765
4310 CG - FUEL 2,000 2,000 2,500 500
TOTAL | NTERNAL SERMI CES 2,000 2,000 2,500 500
45410 LEASE RENT CF EQUPMENT 1,000 1,000 1,000
TOTAL OTHER CHARGES 1,000 1,000 1,000
46070 REPAIR & MNNT. SIPPLIES 3,000 2,500 2,000 (500)
46140 OTHER OPERATING SUPPLIES 3,000 3,217 3,000 3,000 :
TOTAL MATER ALS & SUPPLI ES 6, 000 3,217 5,500 5,000 (500)
TOTAL OTHER CPERATING EXPENSES 25, 948 3,217 25, 448 25,471 2
TOTAL I NSECT & RCDENT OONTROL 41, 404 3,217 40, 904 41,236 332

73



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C WCRKS
ACTIVITY - 4200 - SANI TATI ON-WASTE REVOVAL
DEPARTNENT - 420741 - COUNTY LANDFI LL
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

43325 TIPPING FEE- CO LANDFI LL
43866 CLCSURE CF CO LANDFI LL
TOTAL PURCHASED SERVI CESS

TOTAL OTHER CPERATI NG EXPENSES

TOTAL CCOUNTY LANDFI LL

74

2011-2012
PROPGSED

927,080

985, 000

1,912,080

1,912,080

1,912,080

NET
CHANGE
927,080
985, 000

1,912,080

1,912,080

1,912,080



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE. BUDGET
FUND - 1000 - GENERAL FUND
FUNCTI ON - 400 - PUBLI C VORKS
ACTIVITY - 4300 - MANT. OF GENERAL BLDGS,
DEPARTMENT - 430221 - GENERAL PROPERTI ES

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOUNT- - - - === -~ TITLE --ceneeees BUDGET ACTUAL BUDGET PROPOSED CHANGE
41010 SALARIES & WAGES- REG 28,185 28,191 28, 184 28,748 564
41015 ENPLOYER BENEFI T MATCH 156 156 156 156 .
41020 SALARES & WGES-O'T 326
TOTAL PERSONAL SERMI CES 28,667 28, 347 28,340 28,904 564
42010 FICA 2,193 1,916 2,168 2,211 13
42020 RETI RENENT - VRS 4,211 4,211 4,192 4,252 60
42050 HOSPI TAL | NSURANCE 6,812 6, 784 6,472 6,472 :
42060 LI FE | NSURANCE - VRS 21 167 315 80 (235)
42110 WORKER S COWP. 606 579 606 (606)
TOTAL FRINGE BENEFI TS 14,053 13, 657 13,753 13,015 (738)
43100 PROFESSI VAL SERVI CES 3,000 3,766 14,700 3,000 (11, 700)
43320 SERVI CE CONTRACTS 89, 337 89, 146 %, 134 89, 433 (5,701)
43330 MAINT & REP.-MACH & EQUP 18,000 25,880 18,000 18, 000 :
43360 MAINT & REP.-BLDGS & QUS 15,000 1,726 13,750 15,000 1,250
43362 MAINT & REP.-409 S, MUN 10,000 6, 040 8,000 6, 000 (2,000)
43364 MANT & REP.-212 S MUN 8,900 8, 250 5,000 5,000 :
43720 LAUNDRY & DRY CLEAN NG 3, 640 3,609 3,640 3,400 (240)
43890 STATE FEES AND PERM TS 60 60 60 -
TOTAL PURCHASED SERVI CESS 147,937 138, 417 158, 284 139, 893 (18, 391)
44300 CENTRAL STCRES 8, 800 2,078 7,000 3,200 (3, 800)
TOTAL | NTERNAL SERVI CES 8, 800 2,078 7,000 3,200 (3,800)
45110 ELECTRIQTY 35, 500 27,251 35,500 33,000 (2,500)
45114 ELECTRICITY-409 S, MUN 22,000 14, 546 19,500 17,500 (2,000)
45116 ELECTRICITY-212 S, MUN 12,000 9,342 11,000 11, 000 :
45120 HEATING 21,800 18, 487 21, 800 20, 000 (1,800)
45122 HEATING 409 S. M N 8, 400 4,739 8, 400 6, 000 (2, 400)
45126 HEATING 212 S. MAN 4, 200 5,005 4,200 4,700 500
45130 WTER & SEVER 5, 600 8,328 6, 950 6, 950 :
45210 POSTAGE 1,000 1,020 1,020 1,020 .
45230 TELECOWLN CATI ONS 2,220 2,114 1,500 2,040 540
45310 BOILER & MACH NERY |16, 1,875 1,588 1,457 1,432 (25)
45340 PROPERTY | NSURANCE 6, 836 5,796 6, 704 6, 127 (577)
45370 PUB. CFFICIAL LIABILITY IN 202 229 241 229 (12)
45380 GENERAL LIABILITY INS 560 758 938 510 (428)
45385 EXCESS LI ABILITY NS 161 .
TOTAL OTHER CHARGES 122, 354 99, 203 119, 210 110, 508 (8,702)
46070 REPAIR & MV NT. SUPPLIES 350 200 200
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04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 400 - PUBLIC WRKS

ACTIMTY - 4300 - MAINT. CF GENERAL BLDGS.
DEPARTMENT - 430221 - GENERAL PROPERTI ES

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
46110 UNFCRVB 285
46140 OTHER CPERATING SIPPLIES 2,000

TOTAL MATERIALS & SUPPLI ES 2,635

TOTAL OTHER CPERATING EXPENSES 295, 779

48111 MACH NERY & EQUI PNENT 7,000
48121 FURNI TURE & FI XTURES 5,000
48181 BULDINGS & GROUNDS 217,500

TOTAL CAP. QUTLAY-REPLACEMENTS 39, 500
48237 RAWEY SPRINGS PROP IMPOV 15,000

TOTAL CAPITAL QUTLAY-ADDITIONS 15,000

TOTAL CAPITAL QUTLAY 54,500

TOTAL GENERAL PROPERTI ES 378, 946

2009-2010

ACTUAL
524

524

254,779
5775
6, 089

11, 864
2,511

2,511

14,375

297,500
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GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
215
1,480

1,89

300, 142
6,000
4,500

15,000

25,500

25,500

353,982

2011-2012
PROPGSED

290
1,480

1,970

268, 586
6, 000
3,000

52,000

61, 000

61, 000

358,490

NET
CHANGE
75

75
(31, 556)
(1,500)

37,000

35,500

35,500

4,508



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 500 - HEALTH & WELFARE
ACTIMTY - 5100 - HEALTH

DEPARTMENT - 510111 - LOCAL HEALTH DEPT.

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
45610  STATE HEALTH DEPARTMENT 371, 058
TOTAL OTHER CHARGES 371, 058

TOTAL OTHER CPERATING EXPENSES 371, 058

TOTAL LOCAL HEALTH DEPT. 371,058

2009-2010

ACTUAL
371,058
371,058

371,058

371,058

77

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
345,620

345, 620

345,620

345, 620

2011-2012
PROPGSED
386, 762

386, 762

386, 762

386, 762

NET
41,142

41,142

41,142

41,142



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 500 - HEALTH & WELFARE
ACTIVITY - 5200 - MENTAL HEALTH & RETARD.
DEPARTNENT - 520511 - COMM SERVI CES BOARD

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
45620 COMM SVS. BOARD(CHAP.10) 300, 394 300, 394 285,375
TOTAL OTHER CHARGES 300, 394 300, 394 285,375
45621 CSB-COWP SERVICES ACT 2, 269, 241 2,269, 240
TOTAL PMT. TO JOINT CPERATIONS 2, 269, 241 2,269, 240
TOTAL OTHER CPERATI NG EXPENSES 2, 569, 635 2,569, 634 285,375
TOTAL COMM SERVI CES BOARD 2,569, 635 2,569, 634 285,375

8

2011-2012
PROPGSED
300, 394

300, 394

300, 394

300, 394

NET
15,019

15,019

15,019

15,019



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 500 - HEALTH & WELFARE
ACTIVITY - 5300 - VIELFARE/ SOOI AL SERVI CES
DEPARTNENT - 530611 - TAX RELIEF FCR THE ELDERL

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
45740 TAX RELIEF FR THE ELDRR 76,100 76, 001 68, 000
TOTAL OTHER CHARGES 76, 100 76,001 68, 000
TOTAL OTHER CPERATING EXPENSES 76, 100 76,001 68, 000
TOTAL TAX RELIEF FCR THE ELDERL 76, 100 76,001 68, 000

79

2011-2012
PROPGSED
67,000

67,000

67,000

67,000

NET
CHANGE
(1, 000)

(1, 000)

(1, 000)

(1, 000)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL

ACTIMTY - 7100 - PARKS & RECREATI
DEPARTMENT - 710171 - P & R ADMN

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARES & WAGES-REG

41015 EMPLOYER BENEFI T MATCH
41030 PT SALARES & WAGES- REG
41053 ANNUAL LEAVE - PAYOUT

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LIFE 1 NSURANCE - VRS
42090  UNEMPLOYMENT

42110 WRKER' S COWP.

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43100 PROFESSI ONAL SERVI CES
43110 MEDICAL SERVI CES

43140 ENG NEER , ARCH & MAPPING
43165 CREDIT CARD SERVI CE FEES
43310 REPAIRS & MAI NTENANCE
43320 SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQU P
43360 MAINT & REP.-BLDGS & G\DS
43600 ADVERTI SING

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABCR
44300 CENTRAL STCRES

44302 C.S. - POAER EQU P. SUPPLI ES
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45210 PCSTAGE

45220 MESSENGER SVS. / PACKAGES
45230  TELECOWUN CATI ONS

45300 PREVENT MAI NTENANCE | NSLR
45310 BOLER & MACH NERY INS.
45340  PROPERTY | NSURANCE

45350 VEH CLE & EQU PMENT NS,
45360 SURETY BONDS

45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.

N
STRATION

BUDGET

299, 727
1,002
35,941

336, 760

25,762

44,779

46, 943

2,458

6,200

5,279
258

131,679

18, 862
3, 866
5,000
8,500
800
87,785

2,000
28,500

155,313

48,000
10, 500

45,990
104, 490

2,200
1,995

450
1,940

88
5,752
14,355

81

2,631
1,106

2009-2010

ACTUAL
300, 322
1,092
30,911
1,219

333, 544

23,397
44,901
49,458
1,776
6,593
5,001
316

131,441

28, 357
1,628
3,376
4,397

195
125, 376

483
28,680

192,491

39, 458
9,491
30
36,128

85, 107

2,192
1,298

1,198

74
3,759
15,449
72
2,971
1,497

80

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
299, 749
1,092
35,941

336,782

25,681
44,336
46, 217
3,321
4,000
6, 849
321

130, 731

18, 862
3, 866
5,000
7,500

800

87,785
8,630
5,000

28,500

165, 943

48,000
10, 500

45,990
104, 490

2,200
1,995

450
1,500

68
5,702
19,097
79
3,319
1,851

2011-2012

PROPGSED
315, 087
1,092
36, 660

352,839

26,992
46, 601
47,359
882
4,000
4,578

130, 412

18, 862
3, 866

7,500
800
87,785
5,000
5,000
28,500

157,313

44,000
10, 500

51,765
106, 265

2,200
1,995
450
1,500
692
67

6, 736
18,798
67
3,208
1,485

NET
CHANGE
15,338

719

16,057
1,311
2,265
1,142

(2, 445)

(2,27i)
(321)

(319)
(5,006)
(3,636)

(8, 630)

(4, 000)

5,775

1,715



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 710171 - P & R ADM NI STRATI ON

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
45385 EXCESS LI ABILITY INS. 4,707
45410  LEASE/ RENT OF EQU PVENT 1,000
45530 TRAINING & TRAVEL 6,500
45803  FESTIVALS 7,000
45804 SENCR SERVI CES 4,800
45810 DUES & MEMBERSH PS 1,379
45850 FREI GHT & DRAYAGE 500
TOTAL OTHER CHARGES 56, 484
46010 CFFI CE SUPPLI ES 3,000
46070 REPAIR & MAINT. SUPPLI ES 4,500
46080 POMERED EQU PVENT FUELS 600
46090 POMERED EQU PVENT SUPPLY 2,000
46110 UN FCRVB 500
46120 BOCKS & SUBSCR PTI ONS 75

46130 RECREATI ONAL SUPPLI ES 60, 000
46131 ED/REC SUPP-PLAYGROUNDS 42,000
46132 ED/REC SUPP- ATHLETI CS 2,500
46140 OTHER CPERATI NG SUPPLI ES 1,647
46150 MAT' L FOR RESALE- FOOD/ BEV 4,363

TOTAL MATERIALS & SUPPLI ES 127,185

TOTAL OTHER CPERATING EXPENSES 575, 151
48184 | MPROVEMENTS 9,131
TOTAL CAP. CQUTLAY- REPLACEMENTS 9,131
48272 HARDWARE 4,500
48284 | MPROVEMENTS

TOTAL CAPITAL QUTLAY- ADDI TI ONS 4,500

TOTAL CAPITAL QUTLAY 13,631

TOTAL P & R ADM N STRATI ON 925, 542

2009-2010

ACTUAL

1,441
6, 968
4,803
1,045
42,766
2,640
4,384

40
81
41,770
15,193

5,470

69, 577

521,383
8,202
8,202

2,471

2,471

10, 679

865, 606

81

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET

1,000
6,000
6,000
4,800
1,379

500

56, 000

3,000
4,000
600
1,500
500

75
55,000
65, 000
2,500
7,000
4,363

143,538

600, 702
32,000
32,000

4,000
65, 000
69, 000

101, 000

1,038, 484

2011-2012
PROPGSED

1,000
5,500
6,000
4,800
1,379

500

56, 317

3,000
4,000
600
1,500
500

75
50,000
60, 000
2,500
7,000
4,363

133,538

583, 905
32,000
32,000

4,000
50, 000
54,000

86, 000

1,022,744

NET
CHANGE

(500)

3

(10, 000)

(16,797)

(15,000)

(15, 000)
(15, 000)

(15, 740)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL

ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 710271 - PARKS

ACCOLNT- - - -+ - TITLE ---nnneeee

BUDGET

41010 SALARES & WAGES-REG 415,616
41015 EMPLOYER BENEFI T MATCH 1,872
41020 SALARIES & WGES-Q'T 2,007
41030 PT SALARIES & WGES-REG 76,895
41040 PT SALARES & WGES-QT 2,251

TOTAL PERSCNAL SERVI CES 498, 641
42010 FICA 38, 146
42020 RETI REMENT - VRS 62,093
42050 HOSPI TAL | NSURANCE 74,289
42060 LI FE | NSURANCE - VRS 3,408
42090  UNEMPLOYMENT 5,300
42110 WRKER' S COWP. 9, 654
42160 FLEX. SPENDING PLAN QOST 65
TOTAL FRINGE BENEFI TS 192, 955
43320  SERVI CE CONTRACTS 13, 440
43360 MAINT & REP.-BLDGS & Q\DS 42,000
43600 ADVERTI SING 600
43710 UNIFCRM MAI NTENANCE CONT. 4,397
TOTAL PURCHASED SERVI CESS 60, 437
45110 ELECTRQTY 19, 000
45120 HEATING 10, 505
45130 WATER & SEWER 9,952
45136 LANDFI LL/ STEAM PLANT 15,000
45230  TELECOVWUN CATI ONS 910
45350 VEH CLE & EQU PMENT I NS, 191
45370 PUB.CFFI AL LIABILITY IN 2,226
45380 GENERAL LIABILITY INS. 958
45385 EXCESS LIABILITY INS. 338
45530 TRAINING & TRAVEL 1,000
45540  EDUCATI N 1,000
45810 DUES & MEMBERSH PS

TOTAL OTHER CHARGES 61,080
46010 CFFI CE SUPPLI ES 200
46070 REPAIR & MAINT. SUPPLI ES 200
46080 POMERED EQU PVENT FUELS 200
46090 PONERED EQU PVENT SUPPLY 5,000
46110 UN FCRVB 2,200
46140 OTHER OPERATI NG SUPPLI ES 1,290

2009-2010

ACTUAL
415, 627
1,716
173
74,199
3,140

494, 855

34,658
62,091
73,978

2,462

8,758
182

182,129

4,693
51,873

4,446
61,012

16, 864
7,873
5,905
6, 589

122
163
2,514
1,297

677
200
42,804
451
388
366
5,061

2,274
1,379

82

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
438, 341
2,028
2,007
76, 895
2,251

521,522

39,742
64, 831
79, 675
4,866
7,500
9,654
258

206, 526

13,000
42,000
600
4,397

59, 997

21,940
9,500
9,950

13,000

910
64
2,8%
1,570

1,000
1,000

61, 830

200
200
200
4,000
2,200
1,290

2011-2012

PROPGSED
450, 591
2,028
2,047
76, 895
2,296

533,857

40, 840
66, 642
13,521
1,262
7,500
10, 954

200, 725

13,000
42,000
600
4,397

59, 997

21,940
8,500
8,500

12,000

910
164
4,583
1,3%

1,000
1,000

59,991

200
200
200
4,000
2,200
1,290

NET
CHANGE
12, 250
10

15
12,335
1,098
1,811
(6, 148)
(3, 604)

1,300
(259)

(5,801)

(1,839)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL

ACTIMTY - 7100 - PARKS & RECREATI
DEPARTMENT - 710271 - PARKS

ACCOLNT- - - -+ - TITLE ---nnneeee
TOTAL MATER ALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES
48111 MACH NERY & EQU PNENT
48184 | NPROVEMENTS

TOTAL CAP. CQUTLAY- REPLACEMENTS

TOTAL CAPITAL QUTLAY

TOTAL PARKS

N

BUDGET

9,000

323, 562

175, 885

175, 885

175, 885

998, 088

2009-2010

ACTUAL
9,919

295, 863

143,995

143,995

143,995

934,713

83

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
8,090

336, 443

1,685

1,685

1,685

859, 650

2011-2012
PROPGSED
8,090

328, 803

22,500

22,500

22,500

885, 160

NET
CHANGE

(7, 640)
22,500
(1, 685)
20,815

20,815

25,510



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 710471 - REC. CENTERS & PLAYGACS.

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
41010 SALARES & WAGES-REG 260, 594 249,926 254,322 238,743 (15,579)
41015 EMPLOYER BENEFI T MATCH 1,002 773 1,092 1,092 -
41030 PT SALARES & WAGES-REG 98,424 81,330 93,028 93,028
TOTAL PERSCNAL SERVI CES 360, 110 332,029 348, 442 332, 863 (15,579)
42010 FICA 27,548 24,273 26, 656 25, 464 (1,192)
42020 RETI REMENT - VRS 38,933 37,687 37,614 35,310 (2,304)
42050 HOSPI TAL | NSURANCE 18, 902 21,917 20,909 18,281 (2,628)
42060 LIFE I NSURANCE - VRS 2,137 1,491 2,823 668 (2,155)
42110 WRKER S COWP. 7,585 6, 587 9,790 7,069 (2,721)
42160 FLEX. SPENDING PLAN CCST 193 134 129 (129)
TOTAL FRINGE BENEFI TS 95, 298 92,088 97,921 86, 792 (11,129)
43310 REPAIRS & MAI NTENANCE 1,500 1,261 1,500 1,500
43320 SERVI CE CONTRACTS 6,239 6,919 6, 239 6, 239
43330 MAINT & REP.-MACH & EQU P 3,200 2,940 3,200 3,200
43360 MAINT & REP.-BLDGS & G\DS 3,212 3,017 3,212 3,212 .
43600 ADVERTI SING 1,000 232 1,000 1,000
43710 UNIFCRM MAI NTENANCE CONT. 544 544 544
43720 LAUNDRY & DRY CLEAN NG 1,700 -
TOTAL PURCHASED SERVI CESS 17,395 14,369 14,151 15,695 1,544
44200 C.G - PARTS A\D LABCR 1,800 (1,800)
44300 CENTRAL STORES 1,800 85 800 800
TOTAL | NTERNAL SERVI CES 1,800 85 1,800 800 (1,000)
45110 ELECTRQTY 31,789 30,592 31,789 30,000 (1,789)
45120 HEATING 10, 606 6,975 10, 000 9,000 (1,000)
45130 WATER & SEWER 4,289 2,989 4,000 3,500 (500)
45230  TELECOWLUN CATI ONS 2,800 1,457 1,700 2,000 300
45340  PRCPERTY | NSURANCE 813 800 934 854 (80)
45350 VEH CLE & EQU PMENT | NS, 136 116 119 117 (2)
45370 PUB.CFFICIAL LIABILITY IN 2,429 2,742 2,655 3,437 782
45380 GENERAL LI ABILITY INS, 718 973 1,095 883 (212)
45385 EXCESS LIABILITY INS. 278 -
45530 TRAINING & TRAVEL 2,500 1,440 2,500 2,500
TOTAL OTHER CHARGES 56, 358 48, 085 54,792 52,291 (2,501)
46010 CFFI CE SUPPLI ES 1,595 1,417 1,500 1,500 -
46050 JAN TCRUAL SUPPLIES 5,048 2,700 2,700
46070 REPAIR & MAINT. SUPPLIES 4,000 2,680 4,000 3,500 (500)
46130 RECREATI ONAL SUPPLI ES 12,431 13,217 10, 706 10, 706 -

84



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL

ACTIMTY - 7100 - PARKS & RECREATI

DEPARTMENT - 710471 - REC. CENTERS & PLAYGACS.

ACCOLNT- - - -+ - TITLE ---nnneeee
46140 OTHER CPERATING SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

48122 FURN TURE
48181 BULDINGS & GROUNDS

TOTAL CAP. QUTLAY- REPLACEMENTS
48231 RADI O EQU PNENT

48272 HARDWARE

TOTAL CAPI TAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL REC. CENTERS & PLAYG\CS.

N

192,711

2,000

2,000

2,400

2,400

4,400

557,221

2009-2010

ACTUAL
3,219
25, 641

180, 268

1,560

1,560

733

733

2,293

514,591

85

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
3,834

20, 040
188, 704
2,000
177,736

179,736

2,400

2,400

182, 136

719, 282

2011-2012
PROPGSED
3,834

22,240

177,818

1,500
4,600

6,100

1,750

1,750

7,850

518,531

NET
CHANGE

2,200

(10, 886)

(500)
(173, 136)

(173, 636)
1,750
(2, 400)
(650)

(174, 286)

(200, 751)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 710571 - NATI ONAL GUARD ARMORY

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 33,260
41015 EMPLOYER BENEFI T MATCH 156
TOTAL PERSCNAL SERVI CES 33,416
42010 FICA 2,556
42020 RETI REMENT - VRS 4,969
42050 HCSPI TAL | NSURANCE 10,239
42060 LIFE I NSURANCE - VRS 213
42110 WRKER S COWP. 1,817
TOTAL FRINGE BENEFI TS 19,914
43310 REPAIRS & MAI NTENANCE 100
43320 SERVI CE CONTRACTS 2,226

43330 MAINT & REP.-MACH & EQUIP 4,157
43360 MAINT & REP.-BLDGS & G\DS 2,000

43710 UNI FCRM MAI NTENANCE CONT. 422
TOTAL PURCHASED SERVI CESS 8,905
44300 CENTRAL STORES 173
TOTAL | NTERNAL SERVI CES 173
45110 ELECTRQTY 9,379
45120 HEATING 21,600
45130 WATER & SEWER 2,520
45310 BOLER & MACH NERY INS. 1,046
45340  PROPERTY | NSURANCE 2,161
45370 PUB.CFFICIAL LIABILITY IN 202
45380 GENERAL LI ABILITY INS, 159
45385 EXCESS LIABILITY INS. 51
TOTAL OTHER CHARGES 37,118
46070 REPAIR & MAINT. SUPPLI ES 1,000
46140 OTHER CPERATI NG SUPPLI ES 350
TOTAL MATERIALS & SUPPLI ES 1,350

TOTAL OTHER CPERATING EXPENSES 67, 460

TOTAL NATI CNAL GUARD ARMORY 100, 876

2009-2010

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

ACTUAL
33,259
156

33,415
2,133
4,969
10,438
197
681
18,419
1,062
1,677
4,197
84
7,020
189
189
6, 595
14, 056
2,649
886
2,169
229
216

26, 801

941

42

983
53,411

86, 826

86

2010-2011

BUDGET
33,260
156

33,416

2,556
4,919
9,100

369
1,283

18,227
100
2,226
3,500
2,000
422
8,248
173
173
8,500
20,000
2,520
795
2,471
241
344
34,871

1,000
350
1,350

62, 869

96, 285

2011-2012
PROPGSED
33,925

156

34,081

2,607
5,018
6,472
95
733

14,925
100
2,226
2,500
2,000
422
7,248
173
173
8,000
20,000
2,520
782
2,259
229
149
33,939

1,000
350
1,350

57,635

91,716

NET
CHANGE
665
665

51

99
(2,628)
(274)
(550)

(3,302)
(1,000)

(1,000)

(5, 234)

(4,569)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 710671 - SI MV RECREATI ON CENTER

-------- 2009- 2010 --------
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
41010 SALAR ES & WAGES- REG

41015 ENPLOYER BENEFI T MATCH

41030 PT SALARIES & WAGES- REG

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LIFE I NSURANCE - VRS
42110 WRKER S COWP.

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43320 SERVI CE CONTRACTS 46, 359 33,374
43360 MAINT & REP.-BLDGS & G\DS 6,300 567
43700 OONTRACTED SERVI CES 100, 295 233,953

TOTAL PURCHASED SERVI CESS 152,954 267,894
44300 CENTRAL STORES
TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY 70,322

45119 NATURAL GAS 47,384

45130 WATER & SEWER 4,410

45210 POSTAGE

45230  TELECOVWUN CATI ONS

45310 BOLER & MACH NERY INS.

45340  PRCPERTY | NSURANCE 2,212 3,154
45370 PUB.CFFICIAL LIABILITY IN 4,173

45380 GENERAL LIABILITY INS. 122 459
45385 EXCESS LIABILITY INS. 41

45530 TRAINING & TRAVEL

45741 REAL ESTATE TAXES 4,769

45810 DUES & MEMBERSH PS

TOTAL OTHER CHARGES 133,433 3,613
46010 CFFI CE SUPPLI ES

46070 REPAIR & MAINT. SUPPLI ES

46130 RECREATI ONAL SUPPLI ES

46140 OTHER OPERATI NG SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

87

2010-2011
BUDGET
68, 079
312
19, 544

87,935

6, 942
10, 068
6,216
757
3,500
130

27,613

7,914
8,500
66, 420

82,834
300
300

73,838
49,753
4,630
70

920
2,212
7,062
2,413
485

600

200
142,243
500
2,200
2,000
1,000

5,700

2011-2012
PROPGSED
88, 567

468
19, 544

108, 579

8, 306
13,099
15,005

248

1,591

38,249

7,914
8,000
40, 681

56, 595
300
300

70,000
47,000
4,630
70
1,520
2,233
6, 381
229
466

600

200
133,329
500
2,200
2,000
1,000

5,700

NET
20, 488
156

20, 644
1,364
3,031
8,789
(509)
(1, 909)
(130)
10,636
(500)
(25,739)

(26, 239)

(8,914)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1000 - GENERAL FUND
FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIVITY - 7100 - PARKS & RECREATI ON
DEPARTNENT - 710671 - S MM RECREATI ON CENTER

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET

ACOOUNT- - - - - - - - - TITLE --cceeeee- BUDGET ACTUAL BUDGET PROPOSED CHANGE
TOTAL OTHER CPERATING EXPENSES 286, 387 271,507 258, 690 234,173 (24,517)
18122 FURN TURE 2,000 1,500 (500)
18172 HARDWARE 4,000 2,000 (2, 000)
48192 WORK | N PROGRESS - 1 5, 600 (5,600)
TOTAL CAP. CUTLAY- REPLACENENTS 11, 600 3,500 (8,100)
TOTAL CAPITAL CUTLAY 11, 600 3,500 (8, 100)
TOTAL SI MM RECREATI CN CENTER 286, 387 271,507 358, 225 346, 252 (11,973)

88



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 710771 - VESTOVER POOL

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 137,444
41015 EMPLOYER BENEFI T MATCH 624
41030 PT SALARES & WGES-REG 60,571
41040 PT SALARES & WMGES-QT 633

41050 ANNUAL LEAVE - SEPARATI ON
41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES 199, 272
42010 FICA 15, 244
42020 RETI REMENT - VRS 20, 534
42050 HCSPI TAL | NSURANCE 12,430
42060 LI FE | NSURANCE - VRS 1,127
42110 WRKER' S COWP. 4,115
42160 FLEX. SPENDING PLAN QOST

TOTAL FRINGE BENEFI TS 53,450
43310 REPAIRS & MAI NTENANCE 7,000

43320 SERVI CE CONTRACTS
43330 MAINT & REP.-MACH & EQUIP

43600 ADVERTI SING 500
43700 CONTRACTED SERVI CES 3,500
43710 UNI FCRM MAI NTENANCE CONT. 2,500
TOTAL PURCHASED SERVI CESS 13,500
44300 CENTRAL STORES 500
TOTAL | NTERNAL SERVI CES 500
45110 ELECTRQTY 27,700
45120 HEATING 53, 160
45130 WATER & SEWER 14, 886
45230  TELECOWUN CATI ONS 336
45340  PROPERTY | NSURANCE 5,661
45350 VEH CLE & EQU PVENT I NS, 13
45370 PUB.CFFICIAL LIABILITY IN 2,429
45380 GENERAL LIABILITY INS. 500
45385 EXCESS LIABILITY INS. 218
TOTAL OTHER CHARGES 104,903
46010 CFFI CE SUPPLI ES 1,000

46050 JAN TCRUAL SUPPLIES
46070 REPAIR & MAINT. SUPPLIES 6,275
46140 OTHER CPERATI NG SUPPLI ES 1,920

2009-2010

ACTUAL
126, 229
585

55, 276

182,090

13,618
19, 007
11,601
741
3,583
37

48,588
7,044
366

2,215
685

10,370
374
374

26, 387
54,590
16, 056
288
5,559
1
2,742
678

106, 310
314
2,966
2,136
966

89

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
133,474
624
60, 548
620

195, 266

14,938
19,741
11,809
1,482
5,505
65

53,540
6, 500
500
3,500
2,500
13,000
500
500
27,700
53, 160
14, 886
336
6,876
11
2,413
712
106, 094
1,000

6,275
1,920

2011-2012
PROPGSED
136, 136
624
60, 548

620
10, 000

207,928

15,906
20,135
17,957
381
4,347

58, 726

6, 500
1,000

500
2,500
2,000

12,500
500
500

27,700
53, 160
14, 886
336
6,192
11
3,89
666

106, 846

1,000

5,000
1,920

NET
CHANGE
2,662

(620)
620
10, 000
12, 662
968
394

6, 148
(1,101)
(1, 158)
(65)

5,186
1,000
(1, 000)

(500)

(500)

(684)
1,482
(46)

752

(1,27%)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL

ACTIMTY - 7100 - PARKS & RECREATI

N

DEPARTMENT - 710771 - VESTOVER POOL

ACCOLNT- - - -+ - TITLE ---nnneeee
46180 CHEM CALS

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

48181 BULDINGS & GROUNDS

TOTAL CAP. CQUTLAY- REPLACEMENTS

48272 HARDWARE

TOTAL CAPI TAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL WESTOVER PCCL

192,048
24,000
24,000

100

100

24,100

415,420

2009-2010

ACTUAL
11,882
18, 264

183,906
22,089

22,089

22,089

388, 085

920

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
10, 500

19, 695

192, 829
24,000
24,000

100

100

24,100

412,195

2011-2012
PROPGSED
12,000

19,920

198, 492
6,000
6,000

100

100

6,100

412,520

NET
1,500

225

5, 663
(18, 000)

(18, 000)

(18, 000)

325



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 710871 - ATHLETICS

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 183,491 182,798
41015 EMPLOYER BENEFI T MATCH 780 780
41030 PT SALARES & WGES-REG 65,524 52,231
41053 ANNUAL LEAVE - PAYOUT 6, 150
TOTAL PERSCNAL SERVI CES 249,795 241,959
42010 FICA 19, 109 17,312
42020 RETI REMENT - VRS 27,414 21,333
42050 HOSPI TAL | NSURANCE 41,421 31,709
42060 LIFE 1 NSURANCE - VRS 1,505 1,084
42090  UNEMPLOYMENT
42110 WRKER' S COWP. 5,289 3,979
42160 FLEX. SPENDING PLAN CCST 59
TOTAL FRINGE BENEFI TS 94,738 81, 476
43310 REPAIRS & MAI NTENANCE 4,950 1,824
43330 MAINT & REP.-MACH & EQU P 4,916 334
43360 MAINT & REP.-BLDGS & G\DS 14,300 12,620
43600 ADVERTI SING 2,500 1,971
43700 CONTRACTED SERVI CES 25,000 32,545
TOTAL PURCHASED SERVI CESS 51, 666 49,294
44300 CENTRAL STCRES 300 499
TOTAL | NTERNAL SERVI CES 300 499
45110 ELECTRQTY 10, 200 5,688
45120 HEATING 3,000 1,118
45130 WATER & SEWER 5,500 2,311
45230  TELECOWLN CATI ONS 940 1,360
45350 VEH CLE & EQUIPMENT I NS, 795 871
45370 PUB.CFFICIAL LIABILITY IN 2,024 2,285
45380 GENERAL LI ABILITY INS, 590 798
45385 EXCESS LI ABILITY INS, 482
TOTAL OTHER CHARGES 23,531 14, 498
46070 REPAIR & MAINT. SUPPLIES 900 914
46080 POMERED EQUI PVENT FUELS 128 47
46090 POMERED EQU PVENT SUPPLY 600 582
46132 ED/ REC SUPP- ATHLETI CS 33,241 33,102
46133 FIRST TEE 15,000 14,727
46140 OTHER OPERATI NG SUPPLI ES 800 1,108

91

2010-2011
BUDGET
182,957
780
65, 512

249, 249

19, 068
27,059
30, 250

2,031

5,361

83, 769

4,500
4,200
14,300
2,500
28,000

53,500
500
500

9,000
3,000
5,000
940
840
2,413
821

22,014

1,600
128
600

30,341
15,000
800

2011-2012
PROPGSED
187, 263
780
65, 512

253,555

19,396
27,696
30,251
524
5,361
4,719

87,947

3,500
4,200
14,300
2,500
31,000

55,500
500
500

8,550
2,500
4,500
1,390

899
2,291

752

20, 882

1,600
128
600

27,341
15,000
800

NET
CHANGE
4,306

4,306

328
637

(1,507)
5,361
(642)
4,178

(1, 000)

3,000

2,000

(450)
(500)
(500)
450
59
(122)
(69)

(1,132)

(3, 006)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTION - 700 - PARKS, REC. & CULTLRAL
ACTIVITY - 7100 - PARKS & RECREATI ON
DEPARTNENT - 710871 - ATHLETI CS

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL MATER ALS & SUPPLI ES 50, 669 50, 481 18, 469
TOTAL OTHER CPERATING EXPENSES 220, 904 196, 248 208, 252
48111 MACH NERY & EQU PVENT 7,286 7,286
TOTAL CAP. CUTLAY-REPLACEVENTS 7,286 7,286
TOTAL CAPITAL CUTLAY 7,286 7,286
TOTAL ATHLETI CS 477, 985 445,492 457,501

92

2011-2012
PROPGSED
45,469

210, 298

463, 853

NET

(3, 000)

2,046

6, 352



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTION - 700 - PARKS, REC. & CULTLRAL
ACTIVITY - 7100 - PARKS & RECREATI ON
DEPARTNENT - 710971 - BLACKS RUN GREENWAY

-------- 2009- 2010 --------
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
41010 SALAR ES & WAGES- REG 28,306 27,477
41015 ENPLOYER BENEFI T MATCH 156 156
TOTAL PERSONAL SERVI CES 28, 462 27,633
42010 FICA 2,177 1,990
42020 RETI REVENT - \RS 4,229 4,105
42050 HOSPI TAL | NSURANCE 3,109 3,005
42060 LI FE | NSURANCE - VRS 232 163
12110 WRKER S COP. 588 167
TOTAL FRINGE BENEFI TS 10,335 9,819
43600  ADVERTI SI NG 500
TOTAL PURCHASED SERVI CESS 500
44300 CENTRAL STCRES 250 371
TOTAL | NTERNAL SERMI CES 250 371
45230 TELECOWLNI CATI O\S 480 527
45370 PUB.CFFI AL LIABILITY IN 202 229
45380 GENERAL LI ABILITY INS. % 130
45385 EXCESS LI ABILITY INS. 3
45530 TRAINNG & TRAVEL 800 145
TOTAL OTHER CHARGES 1,611 1,031
46010  CFFI CE SUPPLIES 200 113
46110 UNFCRVB 75
46140 OTHER CPERATING SIPPLIES 10, 945 10,638
TOTAL METERIALS & SUPPLIES 11,145 10,826
TOTAL OTHER CPERATING EXPENSES 23, 841 22,048
TOTAL BLACKS RUN GREENVAY 52,303 19,681

93

2010-2011

BUDGET
21,471
489
217,966
2,114
4,064
2,953
305
488
9,924
500
500
250
250
480
241
100
800
1,621
200
6, 620

6, 820

19,115

47,081

2011-2012
PROPGSED
35, 506

156
35, 662
2,728
5,251
2,953
99
410
11,441
500
500
250
250
480
229
85
800
1,5%
200
1,500

1,700

15,485

51,147

NET
CHANGE
8,029
(333)

7,696

614
1,187

(206)
(78)

1,517



04/07/ 2011

FUND -

1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N

DEPARTMENT - 730271 - P & R GOLF CRSE GOS MaT

ACCOLNT- - - -+ - TITLE

41010
41015
41020
41030
41040

SALAR ES & WAGES- REG
EVPLOYER BENEFI T MATCH
SALARIES & WGES-O'T

PT SALAR ES & WAGES- REG
PT SALARIES & WGES-Q'T

TOTAL PERSCNAL SERVI CES

42010
42020
42050
42060
42090
42110

FI CA

RETI REMENT - VRS
HOSPI TAL | NSURANCE
LI'FE I NSURANCE - VRS
UNEMPLOYMENT

WRKER S COWP.

TOTAL FRINGE BENEFI TS

43100
43310
43320
43330
43360
43600
43710

PROFESSI ONAL SERVI CES
REPAIRS & MAI NTENANCE
SERVI CE CONTRACTS

MAINT & REP. - MACH & EQUIP
MAINT & REP. -BLDGS & G\DS
ADVERTI SI NG

UNI FORM VAT NTENANCE CONT

TOTAL PURCHASED SERVI CESS

44200
44300
44310

C.G - PARTS A\D LABCR
CENTRAL STORES
CG - FUEL

TOTAL | NTERNAL SERVI CES

45110
45120
45130
45230
45340
45350
45370
45380
45385
45410
45500
45530
45810

ELECTROTY

HEATING

WATER & SEVER
TELECOWUN CATI ONS
PROPERTY | NSURANCE

VEH CLE & EQU PMENT I NS
PUB. CFFI G AL LIABILITY IN
GENERAL LIABILITY INS
EXCESS LI ABILITY INS
LEASE/ RENT OF EQUI PVENT
TRAVEL

TRAINING & TRAVEL

DUES & MEMBERSH PS

BUDGET

270, 464
1,248
12, 497
67,052

351, 261

26, 871
40, 407
41,437
2,218
3,500
5,29

119,729

2,600

1,334

1,898
2,300
500

500
600

9,732

31,000
400
18,955

50, 355

12,000
4,000
840
900
217
2,307
2,833
898
673
600
860
3,500
640

2009-2010

ACTUAL
263, 554
936
3,116
42,499
3,069

313,173

22,495
38,730
31,030
1,514
1,691
4,662

100, 122

2,600
2,167
1,465
182
1,159
137
525

8,235
31,010
10, 825
41,834

7,327

4,125

1,307

803
217

2,282

3,199

1,216

1,280

691
840

%4

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
270, 464
1,248
12, 497
63, 052

347,261

26, 565
40,001
30,591
3,002
3,500
6, 982

110, 641

2,600
1,334
4,900
2,000
500
500
600

12,434

31,000
300
18, 955

50, 255

10, 500
4,000
840
900
307
2,258
1,931
1,293

600
860
3,500
640

2011-2012
PROPGSED
275,871
1,248
10,000
60, 000

347,119

26, 555
40, 801
30,591

172
3,500
4,199

106, 418

2,600
1,334
4,900
2,000
500
500
600

12,434

25,200
300
18,955

44,455

9,000
4,000
840
900
919
2,199
2,750
1,060

600
860
3,000
640

(5, 800)

(5, 800)
(1, 500)
612
(59)

819
(233)

(500)



04/07/ 2011

FUND -

1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N

DEPARTMENT - 730271 - P & R GOLF CRSE GOS MaT

ACCOLNT- - - -+ - TITLE

TOTAL OTHER CHARGES

46010
46070
46075
46076
46090
46110
46130
46145
46180
46181
46182
46183
46184

OFFI CE SUPPLI ES

REPAIR & MAINT. SUPPLI ES
MAI NTEREP- ROADS/ TRAI LS/ BR
MAI NTEREP- | RRI GATI ON SYS
POAERED EQUI PMENT SUPPLY
UN FORVB

RECREATI ONAL SUPPLI ES
SAFETY MATER ALS

CHEM CALS

HORTI CULTURE

SANDS AND SOILS M XES
SEED, SCD, STRAW ETC.
NUTRI ENT MANAGEMENT

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

48111

MACH NERY & EQU PNENT

TOTAL CAP. CQUTLAY- REPLACEMENTS

48273

SCFTWARE

TOTAL CAPI TAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL P & R GOLF CRSE GDS MGT

400
200
200
7,500
1,000
2,300
3,500
586
55,500
2,000
10, 000
3,000
49, 000

135, 186

345,330
8,003

8,003

8,003

704, 593

2009-2010

ACTUAL
23, 347

358
331
333
4,581
563
3,442
4,267
696
53,320
1,195
10,533
2,006
50, 417

132,042

305, 580
8,003

8,003

8,003

626, 756

95

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
27,629

400
200
200
7,200
1,000
2,500
3,500
586
55,500
2,000
10, 000
3,000
49,000

135, 086

336, 045

200

200

200

683, 506

2011-2012
PROPGSED
26, 768

400
200
200
7,200
1,000
2,500
3,500
586
53,500
2,000
12,000
3,000
49,000

135, 086

325, 161

200

200

200

672, 480

NET
CHANGE
(861)

(2,000)

2,000

(10, 884)

(11, 026)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 730371 - P & R GOLF CRSE CLUBHOUSE

-------- 2009-2010 --------

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 119, 663 109, 370
41015 EMPLOYER BENEFI T MATCH 468 390
41030 PT SALARES & WGES-REG 56,321 56, 554
41050 ANNUAL LEAVE - SEPARATI ON 222
41051 SICK LEAVE - SEPARATI ON 2,335
TOTAL PERSCNAL SERVI CES 176, 452 168, 871
42010 FICA 13, 499 12, 376
42020 RETI REMENT - VRS 17,878 16, 083
42050 HOSPI TAL | NSURANCE 12, 687 12, 633
42060 LI FE | NSURANCE - VRS 981 671
42110 WRKER' S COWP. 2,908 2,212
42120 CLOTH NG ALLOMNCE 600

42160 FLEX. SPENDING PLAN QOST 65 64
TOTAL FRINGE BENEFI TS 48,618 44,100
43165 CREDIT CARD SERVI CE FEES 9,000 10,353
43310 REPAIRS & MAI NTENANCE 750 388
43320 SERVI CE CONTRACTS 3,000 2,559
43330 MAINT & REP.-MACH & EQUIP 3,750 2,502
43340 MAINT & REP.-FURN & FI X 500 267
43360 MAINT & REP.-BLDGS & G\DS 1,000 807
43600 ADVERTI SING 12, 000 12,458
TOTAL PURCHASED SERVI CESS 30,000 29,332
45110 ELECTRQATY 9,000 7,064
45120 HEATING 3,000 2,857
45130 WATER & SEWER 3,000 2,522
45210 PCSTAGE 200 274
45230  TELECOWLN CATI ONS 1,500 1,426
45340  PRCPERTY | NSURANCE 404 1,316
45360 SURETY BONDS 21 24
45370 PUB.CFFI AL LIABILITY IN 3,441 3,885
45380 GENERAL LI ABILITY INS, 792 1,072
45385 EXCESS LI ABILITY INS. 332

45410 LEASE/ RENT OF EQU PMENT 45,500 42,797
45530 TRAINING & TRAVEL 1,500

45806 CASH SHORTAGES 1,385
45810 DUES & MEMBERSH PS 1,500 1,412
45850 FREI GHT & DRAYAGE 100

TOTAL OTHER CHARGES 70, 296 66, 033
46010 CFFI CE SUPPLI ES 4,000 4,253

9%

2010-2011
BUDGET
90, 834
312
75, 088

166, 234

12,717
13,434
12,052
1,008
4,107
600

43,918

10, 000
750
10,000
3,000
500
1,000
12,000

37,250

9,000
2,500
2,750
200
1,500
1,012
26
3,379
960

41,818
1,500

1,500
100

66, 245

4,000

2011-2012
PROPGSED
92, 644

312
70, 088

163, 044

12,472
13,702
12,052
259
2,405
600

41,490

10, 000
750
10,000
3,000
500
1,000
12,000

37,250

8,500
2,500
2,750
200
1,500
499
22
5,958
771

41,818
1,500

1,500
100

67,618

4,000

NET
CHANGE
1,810

(5,000)

(3, 190)

(245)
268

(745)
(1,702)

(2, 428)

(500)

(513)

2,579
(189)

1,373



04/07/ 2011 GTY OF HARR SONBURG VA

FUND - 1000 - GENERAL FUND

FUNCTION - 700 - PARKS, REC. & CULTURAL
ACTIMTY - 7100 - PARKS & RECREATI N
DEPARTMENT - 730371 - P & R GOLF CRSE CLUBHOUSE

EXPENDI TURE BUDGET

-------- 2009- 2010
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
46040 MAT'L & SUPPLIES GOLF GRS 7,500 4,533
46070 REPAIR & MUNT. SIPPLIES 1,200 609
46133 FIRST TEE 720
46150 AT L FOR RESALE-FOD/BEV 20, 000 12, 244
46151 AT L RESALE-MERCHANDISE 100, 000 100, 758
TOTAL MATER ALS & SUPPLI ES 132,700 123, 116
TOTAL OTHER CPERATING EXPENSES 281, 614 262,582
48181 BU LDINGS & GRONDS 17,500 17,852
TOTAL CAP. CUTLAY-REPLACEVENTS 17,500 17,852
18272 HARDWARE 1,500
TOTAL CAPITAL QUTLAY-ADDITIONS 1,500
TOTAL CAPI TAL QUTLAY 19, 000 17,852
TOTAL P & R GOLF CRSE CLUBHOUSE 477, 066 449, 305

97

2010-2011

BUDGET
6,000
1,200

20,000
85,000
116, 200

263, 613

1,500

1,500

1,500

431, 347

2011-2012

PROPGSED
5,000
1,200

20,000
65, 000

95,200

241, 558
160, 590
160, 590

1,500

1,500

162, 090

566, 692

NET
CHANGE
(1, 000)

(20, 000)
(21, 000)

(22, 055)
160, 590

160, 590

160, 590

135, 345



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810121 - PLANNING

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
41010 SALARES & WAGES-REG 120, 705 119,943 121,078 132,919 11,841
41015 EMPLOYER BENEFI T MATCH 468 456 468 468 -
41030 PT SALARES & WAGES- REG 7,059 7,826 7,200 7,200
TOTAL PERSCNAL SERVI CES 128, 232 128,225 128, 746 140, 587 11,841
42010 FICA 9,749 9,299 9,850 10, 755 905
42020 RETI REMENT - VRS 17,915 18,089 17,917 19, 659 1,682
42050 HOSPI TAL | NSURANCE 7,062 8,218 4,778 8, 642 3,864
42060 LIFE I NSURANCE - VRS 983 717 1,350 312 (978)
42110 WRKER S COWP. 1,482 1,050 1,482 177 (705)
42160 FLEX. SPENDING PLAN CCST 193 128 129 (129)
TOTAL FRINGE BENEFI TS 37,384 37,502 35, 566 40, 205 4,639
43100 PRCFESSI ONAL SERVI CES 9,210 8,000 (8,000)
43330 MAINT & REP.-MACH & EQUIP 300 300 (300)
43600 ADVERTI SING 10, 000 6,177 8,000 7,000 (1, 000)
TOTAL PURCHASED SERVI CESS 19,510 6,177 16, 300 7,000 (9,300)
44200 C.G - PARTS AND LABR 2,600 650 1,500 1,000 (500)
44300 CENTRAL STORES 580 300 580 580 .
44310 CG - FUEL 720 318 600 500 (100)
TOTAL | NTERNAL SERVI CES 3,900 1,268 2,680 2,080 (600)
45210 POSTAGE 550 450 400 400
45230  TELECOWUN CATI ONS 288 200 200 180 (20
45350 VEH CLE & EQU PMENT | NS, 487 543 583 563 (20)
45355 VEH CLE INS DEDUCTI BLE 300 300 300 .
45370 PUB.CFFI AL LIABILITY IN 1,417 1,600 1,448 2,062 614
45380 GENERAL LIABILITY INS. 178 241 330 313 (1n
45385 EXCESS LIABILITY INS. 260 -
45410  LEASE/ RENT OF EQU PVENT 1,422 1,439 1,422 1,453 31
45530 TRAINING & TRAVEL 3,450 1,520 2,040 1,613 (427)
45810 DUES & MEMBERSH PS 665 633 178 688 (90)
TOTAL OTHER CHARGES 9,017 6,625 7,101 7,512 411
46010 CFFI CE SUPPLI ES 1,900 746 1,500 1,500
46120 BOCKS & SUBSCR PTI ONS 325 148 325 325 .
46140 OTHER CPERATI NG SUPPLI ES 3,000 668 2,500 2,000 (500)
TOTAL MATERIALS & SUPPLI ES 5,225 1,562 4,325 3,825 (500)

98



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810121 - PLANNING

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
TOTAL OTHER CPERATING EXPENSES 75, 036
48121 FURN TURE & FI XTURES 500
48171 EDP EQU PVENT 1,000

TOTAL CAP. CQUTLAY- REPLACEMENTS 1,500

48221 FURN TURE 400
TOTAL CAPITAL QUTLAY- ADDI TI ONS 400
TOTAL CAPITAL QUTLAY 1,900
TOTAL PLANNING 205, 168

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
53,135

1,000

1,000

1,000

182, 359

9

2010-2011
BUDGET
65, 972

1,000

1,000

1,000

195,718

2011-2012
PROPGSED
60, 682

500
1,000

1,500

1,500

202, 769

NET
CHANGE
(5, 290)

500

500

500

7,051



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810221 - ZONING ADM N STRATCR

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
41010 SALARIES & WGES-REG 102,984
41015 ENPLOYER BENEFI T MATCH 468

41030 PT SALARES & WAGES- REG 5,554
41050 ANNUAL LEAVE - SEPARATI ON 1,000
41051 SICK LEAVE - SEPARATI ON 1,000

TOTAL PERSCNAL SERVI CES 111, 006
42010 FICA 8,492
42020 RETI REMENT - VRS 15, 386
42050 HOSPI TAL | NSURANCE 7,656
42060 LI FE | NSURANCE - VRS 844
42110 WRKER' S COWP. 1,071
42160 FLEX. SPENDING PLAN CCST 129
TOTAL FRINGE BENEFI TS 33,578
43330 MAINT & REP.-MACH & EQU P 250
43600 ADVERTI SING 2,000
43700 CONTRACTED SERVI CES 3,000
TOTAL PURCHASED SERVI CESS 5,250
44300 CENTRAL STCRES 400
TOTAL | NTERNAL SERVI CES 400
45210 POSTAGE 4,535
45230  TELECOWUN CATI ONS 600
45370 PUB.CFFI AL LIABILITY IN 607
45380 GENERAL LI ABILITY INS, 244
45385 EXCESS LI ABILITY INS. 121
45530 TRAINING & TRAVEL 600
45810 DUES & MEMBERSH PS 300
TOTAL OTHER CHARGES 7,007
46010 CFFI CE SUPPLI ES 500
46110 UN FCRVB 570
46120 BOCKS & SUBSCR! PTI ONS 215
46140 OTHER CPERATI NG SUPPLI ES 500
TOTAL MATERIALS & SUPPLI ES 1,785

TOTAL OTHER CPERATING EXPENSES 48,020

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
98, 544
468

99, 012
7,160
15, 385
3,095
610
949
128
21,321
592
950
1,542
31
31
4,435
482
686
330
227

6, 159

238
631

435

1,304

36, 643

100

2010-2011

BUDGET
102, 982
468

103, 450

7,914
15,301
2,953
1,149
1,071
129

28,517
250
1,750
2,500
4,500
400
400
180
124
301

600
300

2,105
500
430
215
500

1,645

37,167

2011-2012

PROPGSED
105, 042
468

105, 510
8,072
15,536
2,952

294
1,017

27,811
1,500
2,000
3,500

400
400
180
687
238

600
125

1,830
500
430
215
500

1,645

35, 246

(1,921)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 800 - COMVUNI TY DEVELCPVENT
ACTIVITY - 8100 - PLAN. & OO DEVELGPNENT
DEPARTNENT - 810221 - ZON NG ADM NI STRATCR

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
48171 EDP EQU PVENT 500 500 500
TOTAL CAP. CUTLAY- REPLACENENTS 500 500 500
18221 FURN TURE 200 200
TOTAL CAPI TAL CUTLAY- ADDI TI ONS 200 200
TOTAL CAPITAL CUTLAY 700 500 700
TOTAL ZON NG ADM N STRATCR 159,726 136, 155 141,317

101

2011-2012
PROPGSED
500
500
200

200

700

141, 456

NET
CHANGE

139



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 800 - COMVUNI TY DEVELCPVENT
ACTIVITY - 8100 - PLAN. & OO DEVELGPNENT
DEPARTNENT - 810421 - BOARD CF ZON NG APPEALS

-------- 2009- 2010 --------
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
41030 PT SALARIES & WAGES- REG 900 210
TOTAL PERSONAL SERMI CES 900 210
42010 FICA 69 16
42050 HOSPI TAL | NSURANCE 4
TOTAL FRINGE BENEFI TS 69 20
43600 ADVERTI SING 2,000 477
TOTAL PURCHASED SERMI CESS 2,000 477
45210 POSTAGE 75 75
45370 PUB.CFFIOAL LIABILITY IN 1,012 1,143
45530 TRAINING & TRAVEL 1,000
TOTAL OTHER CHARGES 2,087 1,218
46010  CFFI CE SUPPLIES 18
46140 OTHER CPERATI NG SUPPLI ES 310 310
TOTAL MATERIALS & SUPPLIES 310 328
TOTAL OTHER CPERATING EXPENSES 4, 466 2,044
TOTAL BOMRD OF ZON NG APPEALS 5, 366 2,254

102

2010-2011
BUDGET
900
900

69

69
2,000
2,000
1,207
1,000

2,207

4,276

5,176

2011-2012
PROPGSED
900
900

69
10

79
2,000
2,000
1,375
3,252

4,627

6, 706

7,606

NET
CHANGE

10

10

168
2,252

2,420

2,430

2,430



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810521 - ECONOM C DEVELQOPMENT

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 99, 026
41015 EMPLOYER BENEFI T MATCH 156
41030 PT SALARES & WAGES- REG 2,942
TOTAL PERSCNAL SERVI CES 102, 124
42010 FICA 7,353
42020 RETI REMENT - VRS 13,898
42050 HOSPI TAL | NSURANCE 9,579
42060 LIFE I NSURANCE - VRS 762
42110 WRKER S COWP. 258
42160 FLEX. SPENDING PLAN CCST 65
TOTAL FRINGE BENEFI TS 31,915

43100 PRCFESSI ONAL SERVI CES 28,000
43134 LAB MKT & TRAINING SLRVEY 18,900

43600 ADVERTI SING 72,000
43603  SPONSCRSH PS 8,000
43890 STATE FEES AND PERM TS 25
TOTAL PURCHASED SERVI CESS 126, 925
44200 C.G - PARTS AND LABCR 1,000
44300 CENTRAL STCRES 200
44310 CG - FUEL 1,000
TOTAL | NTERNAL SERVI CES 2,200
45210 PCSTAGE 500
45230  TELECOWUN CATI ONS 1,200
45350 VEH CLE & EQU PMENT I NS, 623
45370 PUB.CFFICIAL LIABILITY IN 405
45380 GENERAL LIABILITY INS. 763
45385 EXCESS LIABILITY INS. 378
45530 TRAINING & TRAVEL 6,000
45745 PROPERTY REHAB TAX RELIEF 44,462
45746 | NCENTI VE GRANTS 69, 000
45810 DUES & MEMBERSH PS 30,000
TOTAL OTHER CHARGES 153,331
46010 CFFI CE SUPPLI ES 1,500
46120 BOCKS & SUBSCR PTI ONS 500
46140 OTHER OPERATI NG SUPPLI ES 500
TOTAL MATERIALS & SUPPLI ES 2,500

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 -------- 2010-2011
ACTUAL BUDGET

98, 900 101, 359

176 157

2,738

101, 813 101, 516

7,415 7,754

14,797 14,991

10,730 10, 465

583 1,126

255 258

64 65

33,843 34,659

40,921 49,000

18,900 18,000

59, 745 69, 000

7,200 8,000

25

126, 766 144,025

1,091 1,000

200

712 900

1,803 2,100

388 600

875 1,000

676 125

457 483

819 661

1,618 5,000

63,318 176, 066

7,500 50, 000

28, 061 30,000

103,712 264, 535

524 1,500

510 500

60 400

1,004 2,400

103

2011-2012

PROPGSED
103, 400
156
3,000

106, 556

8,152
15,293
10, 465

290
267

34,467

45,000
10,000
59, 000
8,000
25

122,025

1,500
200
984

2,684

500
1,000
686
264
657

4,500
232,058
50, 000
32,000

321, 665
1,200
500

350

2,050

(350)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 800 - COVMMUNITY DEVELCPMVENT
ACTIVITY - 8100 - PLAN & COMM DEVELGPMENT
DEPARTMENT - 810521 - ECONOM C DEVELCPNVENT

ACOOUNT- - - - - - - - - TITLE --cceeeee- BUDGET
TOTAL OTHER CPERATING EXPENSES 316, 871

48171 EDP EQU PMENT 2,000
TOTAL CAP. QUTLAY- REPLACEMENTS 2,000
48228 DEVELCPVENT CCST REIMB. 75,000
48281 BULDINGS & GROUNDS 13,000
TOTAL CAPITAL QUTLAY-ADDITIONS 88,000

TOTAL CAPITAL QUTLAY 90, 000

TOTAL ECONOM C DEVELCPMVENT 508, 995

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
267, 219

757

757

12, 852

12,852

13,609

382, 642

104

2010- 2011

BUDGET
447,719
1,500
1,500

20,000
24,481
44,481

45,981

595, 216

2011-2012

PROPCSED
482, 891
1,500
1,500

25,000
16, 000
41,000

42,500

631, 947

NET
CHANGE
35,112

5,000
(8, 481)
(3, 481)

(3,481)

36,731



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810621 - DOANTOAN RENAI SSANCE

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
41010 SALARIES & WES-REG 132,228
41030 PT SALARIES & WAGES- REG

TOTAL PERSCNAL SERVI CES 132,228
42010 FICA 10,092
42050 HCSPI TAL | NSURANCE 13,029
TOTAL FRINGE BENEFI TS 23,121

44300 CENTRAL STORES

TOTAL | NTERNAL SERVI CES

45230  TELECOWUN CATI ONS 700
TOTAL OTHER CHARGES 700
46010 CFFI CE SUPPLI ES 3,000

46140 OTHER CPERATI NG SUPPLI ES 3,200

TOTAL MATERIALS & SUPPLI ES 6,200

TOTAL OTHER CPERATING EXPENSES 30, 021

TOTAL DOMTOMN RENAI SSANCE 162, 249

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
132,223
132,223

9,643
12,676

22,319
17

17

494
494
3,008
1,000
4,098

26,928

159,151

105

2010-2011
BUDGET

132,223

132,223

10, 116
12,317

22,493

700
700
3,000
2,500
5,500

28,693

160, 916

2011-2012
PROPGSED

136, 453
25,506

161, 959

12,390
8,859

21,249

700
700
3,000
2,500
5,500

27,449

189, 408

NET
CHANGE
4,230
25,506
29, 736

2,274
(3,518)

(1, 244)

(1, 244)

28,492



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810821 - TQURI SM & VI SITGRS SER

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 78,188 78,187
41015 EMPLOYER BENEFI T MATCH 312 312
41030 PT SALARES & WGES-REG 71,082 68, 673
TOTAL PERSCNAL SERVI CES 149, 582 147,172
42010 FICA 11,443 10, 568
42020 RETI REMENT - VRS 11,681 11,681
42050 HOSPI TAL | NSURANCE 14,125 12, 633
42060 LIFE I NSURANCE - VRS 641 463
42110 WRKER S COWP. 260 187
42160 FLEX. SPENDING PLAN CCST 130 64
TOTAL FRINGE BENEFI TS 38,280 35,597
43100 PRCFESSI ONAL SERVI CES 2,000 3,140
43165 CREDIT CARD SERVI CE FEES 400 962
43360 MAINT & REP.-BLDGS & G\DS 4,347 1,058
43600 ADVERTI SING 80, 000 79,520
43601 OONTRACT PRINTING MAILING 12,000 11,231
43603  SPONSCRSH PS 1,500 1,500
TOTAL PURCHASED SERVI CESS 100, 247 97,411
44200 C.G - PARTS AND LABCR 500 988
44300 CENTRAL STCRES 2,000 1,709
44310 CG - FUEL 900 809
TOTAL | NTERNAL SERVI CES 3,400 3,507
45210 PCSTAGE 10, 590 8, 544
45230  TELECOVWUN CATI ONS 1,700 2,941
45350 VEH CLE & EQUIPMENT I NS, 953 750
45360 SURETY BONDS 73 48
45370 PUB.CFFICIAL LIABILITY IN 2,313 2,971
45380 GENERAL LI ABILITY INS, 119 535
45385 EXCESS LI ABILITY INS, 116
45530 TRAINING & TRAVEL 5,000 4,485
45810 DUES & MEMBERSH PS 2,500 2,586
TOTAL OTHER CHARGES 23, 364 22, 861
46010 CFFI CE SUPPLI ES 4,200 2,361
46120 BOCKS & SUBSCR PTI ONS 260 192
46140 OTHER OPERATI NG SUPPLI ES 1,500 1,969
46151 MAT' L RESALE- MERCHANDI SE 16, 000 15,531

106

2010-2011
BUDGET
78,188
312
70, 335

148, 835

11,443
11,681
13,419
641
260
130

37,574

3,599
400
3,000
80, 000
11,000
1,500

99,499

500
2,000
900

3,400

10, 000
2,700
805

53
3,137
658
116
4,500
2,500

24,469

4,000
260
2,000
13,000

2011-2012

PROPGSED
102, 630
468
54,578

157, 676

12,062
15,179
15, 055
287
309

42,892

23,000
1,175
4,847

69, 000

11, 000
1,000

110, 022

504
2,000
900

3,404

10, 000
3,456
805

53
3,137
658

4,500
2,500

25,109

4,000
260
2,000
13,000

NET
24, 442
156
(15, 757)
8,841
619
3,498
1,636
(354)
(130)
5,318
19, 401
775
1,847
(11, 000)
(500)

10, 523

756
(116)

640



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 800 - COMVUNI TY DEVELCPVENT
ACTIVITY - 8100 - PLAN. & OO DEVELGPNENT
DEPARTNENT - 810821 - TOUR SM & VI SI TORS SER

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL MATER ALS & SUPPLI ES 21, 960 20,053 19, 260
TOTAL OTHER CPERATING EXPENSES 187, 251 179, 428 184, 202
TOTAL TORISM & ISITORS SER 336,833 326, 600 333,037

107

2011-2012
PROPGSED
19, 260

200, 687

358, 363

NET
CHANGE

16, 485

25,326



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND

FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810921 - DOANTOAN PARKI NG SERVI CES

-------- 2009-2010 --------

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL
41010 SALARES & WAGES-REG 101, 320 101, 810
41015 EMPLOYER BENEFI T MATCH 510 468
41020 SALARIES & WGES-Q'T 393

41030 PT SALARES & WMGES-REG 37,667 15, 403
TOTAL PERSCNAL SERVI CES 139, 890 117,682
42010 FICA 10,702 8,194
42020 RETI REMENT - VRS 15,137 15, 137
42050 HOSPI TAL | NSURANCE 19, 499 19, 417
42060 LIFE 1 NSURANCE - VRS 831 600
42110 WRKER' S COWP. 3,430 2,397
TOTAL FRINGE BENEFI TS 49,599 45,745
43100 PRCFESSI ONAL SERVI CES 125
43110 MEDICAL SERVI CES 300 55
43330 MAINT & REP.-MACH & EQU P 700 250
43360 MAINT & REP.-BLDGS & G\DS 500 1,721
43600 ADVERTI SING 1,000 433
43710 UNIFCRM MAI NTENANCE CONT. 1,200 736
TOTAL PURCHASED SERVI CESS 3,700 3,325
44200 C.G - PARTS AND LABCR 3,800 1,488
44300 CENTRAL STCRES 500 127
44302 C.S. - POAER EQUI P. SUPPLI ES 3,500 4,725
44310 CG - FUEL 4,000 2,210
TOTAL | NTERNAL SERVI CES 11, 800 8,551
45110 ELECTRQTY 31,000 26, 756
45130 WATER & SEWER 672 310
45210 POSTAGE 1,100 167
45230  TELECOWUN CATI ONS 1,000 731
45340  PROPERTY | NSURANCE 6, 945 6,974
45350 VEH CLE & EQU PVENT I NS, 1,203 1,310
45360 SURETY BONDS 5 5
45370 PUB.CFFICIAL LIABILITY IN 1,214 1,31
45380 GENERAL LIABILITY INS. 346 468
45385 EXCESS LIABILITY INS. 506

45400 LEASES & RENTALS 4,200 4,200
TOTAL OTHER CHARGES 48,191 42,292
46010 CFFI CE SUPPLI ES 3,200 526
46070 REPAIR & MAINT. SUPPLIES 4,500 39

108

2010-2011
BUDGET
75,320
510
393
39,814

116, 037

10, 300
14,985
18,524
1,125
3,430

48, 364

250
300
500
500
2,000
1,200

4,750

3,700

500
3,000
4,000

11,200

30,000
360
1,000
800
7,939
1,407
5
1,207
503

4,200
47,421

2,500
3,500

2011-2012
PROPGSED
29,928

156

58, 100
88, 184

6, 746
4,426
8,380

84
2,754

22,390

24,000
300
500
500

1,500
1,200

28,000

3,700

500
5,500
4,000

13,700

30,000
350
800
800

7,256
1,355
4
1,146
375

4,200
46, 286

1,500
2,500

NET
CHANGE
(45, 392)
(354)
(393)
18, 286



04/07/ 2011 GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND

FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810921 - DOANTOAN PARKI NG SERVI CES

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
46140 OTHER CPERATING SUPPLI ES 500 250
TOTAL MATER ALS & SUPPLI ES 8, 200 920 6, 250
TOTAL OTHER CPERATING EXPENSES 121, 490 100,833 117,985
48184 | WPROVENENTS
TOTAL CAP. CUTLAY- REPLACENENTS
48211 MACH NERY & EQU PVENT 19, 500
TOTAL CAPI TAL CUTLAY- ADDI TI ONS 19,500
TOTAL CAPITAL CUTLAY 19, 500
TOTAL DOWKTOM PARKI NG SERVI CES 261, 380 218,514 253,522

109

2011-2012
PROPGSED
200

4,200

114,576
22,000
22,000

2,000

2,000

24,000

226, 760

NET
(50)

(2, 050)

(3, 409)
22,000
22,000
(17,500)

(17,500)

4,500

(26,762)



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9201 - NCN DEPARTMENTAL
DEPARTMENT - 910411 - QONTR! BUTI ONS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
43850 CENT. SHEN PLAWNNGDIST 33,602

TOTAL PURCHASED SERVI CESS 33,602

45642 CHAM OF COWM (AM LEG PAR) 3,150
45644  SALVATI ON ARWY 18, 000
45645 RESCUE SQUAD-GAS & O'L 25,000
45647 SHEN VAL.SOL & WAT. CONS 4,500
45648 BLUE R DGE COMMINI TY QOLL 5,000
45649 RHAM CO H STCRICAL SCC 1,800
45650 VALLEY PROGFCR AGNG SVS 27,000
45651 WPT - PUBLIC TELEM SION 2,250
45652 FIRST STEP, INC 18,900
45656 BRCC - SITE | MPROVEMENT 41,484
45659 BLUE R DGE LEGAL SERVI CES 9,017

45662 FREE CLINC INC 13,500
45663 COWUNI TY MEDIATI N CTR 1,800
45664 \WOCDBI NE CEMETARY 1,500
45669 BOYS AND GRLS CLUB 46,500
45678 NEWTOMN CEMETERY 1,500
45805 H BURG 0O THERVAL SHELTER

45883 FIRST N GHT 9,000
45885 ARTS CONCL CF VALLEY 36,000
45886 QU LT MUSEUM 1,800
45890 LI TTLE LEAGJE ASSCQI ATICN 6,000
45893 CATS CRADLE 389

45896 RCBERTA VEBB CHLD CAREC 10, 800
45900 Bl G BROTHERS/ BI G S| STERS 9, 000
45902  NEVBRI DGES | MM GRANT RESO 6, 750
45904 RESCUE SQUAD - VEH CLES 100, 000

45905 SECCND HOME CH LD CARE CT 13,500

45909 VALLEY 4TH 4,500
45910 SHEN VALLEY SPAY & NEUTER 119
45911 LCCAL ADTOCOWCF VA 77,111
45912 QLR COWLNI TY PLACE 5,000

45913  VETERANS MEMCRIAL MONUMEN 50, 000
45916  COURT SQUARE THEATER

TOTAL OTHER CHARGES 550, 870

47010 LIBRARY - COPERATING 444,754
47030 JUVEN LE DETENTION HOME 470, 100

TOTAL PM. TO JONT CPERATIONS 914, 854

TOTAL OTHER CPERATI NG EXPENSES 1,499, 326

2009-2010

ACTUAL
33,102

33,102

3,308
18,000
25,000

4,500

5,000

1,800
217,000

2,250
18,900
41, 484

9,017
13,500

1,800

1,500
46,500

1,500

9, 000
36, 000
1,800
6,000
357
10, 800
9, 000
6, 750
100, 000
13,500
4,500
119
77,111
5,000
50, 000

550, 996

444,754
470,100

914, 854

1,498, 952

110

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
33,917

33,917

3,308
17,460

4,500
4,500
1,940
26,190
2,183
18,333
41,484
8, 74T
13,095

1,500
52,745
1,500
14, 450
8,730
34,920
1,746
6,000
389

10, 476
8,730
6, 548

13,095
4,365
119

84, 880
4,850

396, 783

431,412
225,030

656, 442

1,087,142

2011-2012
PROPGSED
38,613

38,613

3,314
17,460

4,500
5,000
1,940
26,190
2,250
18,333
41,484
10,019
13,095
3,500
1,500
53, 105
1,500
14, 450

34,920
1,800
6,000

375

8,730
6, 548

13,095
4,365
119

84, 880
4,850
60, 000
443,382

431,412
254,200

685, 612

1,167,607

NET
CHANGE
4,69
4,696

66
500
67
1,212

3,500
360
(8,730)

54

(14
(10, 476)

60, 000

46,599

29,170

29,170

80, 465



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIVITY - 9201 - NON DEPARTMENTAL
DEPARTMENT - 910411 - OONTR! BUTI ONS

-------- 2009-2010 -------- 2010- 2011
ACCOUNT- - == ===~ TITLE «=vvvvenn- BUDGET ACTUAL BUDGET
TOTAL CONTR! BUTI ONS 1,499, 326 1,498, 952 1,087,142

111

2011-2012
PROPCSED
1,167,607

NET
CHANGE
80, 465



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FU\D - 1000 - GENERAL FUND
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIVITY - 9201 - NON DEPARTNENTAL
DEPARTNENT - 910511 - JOINT CPERATI ONS

-------- 2009- 2010 -------- 2010- 2011 2011- 2012
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED
45621 CSB-COMP SERMI CES ACT 1,857,015 1,857,015
47070 EXP CF SHER FF COLRTS ETC 2,018, 314 2,012,309 2,818, 344 2,854,378
47071 BXP CF SCOAL SERV. DIST. 1,140,749 1,141,979 1,085, 165 1,040, 865
TOTAL PMT. TO JOINT CPERATIONS 3, 150, 063 3, 154, 2688 5,760, 524 5, 752, 258
TOTAL OTHER CPERATI NG EXPENSES 3, 159, 063 3, 154, 288 5, 760, 524 5, 752, 258
TOTAL JOINT CPERATI ONS 3,159, 063 3, 154, 2688 5,760, 524 5, 752, 258

112

NET
36, 034
(44, 300)
(8, 266)

(8, 266)

(8, 266)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIVITY - 9201 - NON DEPARTNENTAL
DEPARTNENT - 910611 - SUBSCR! PTI ONS/ CONTR BUTE.

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
47040 Al RPCRT 67,923 67,923 67,923
TOTAL PMT. TO JONT CPERATIONS 67,923 67,923 67,923
TOTAL OTHER CPERATING EXPENSES 67, 923 67,923 67,923
TOTAL SUBSCRIPTI ONS/ CNTRBUTE. 67, 923 67,923 67,923

113

2011-2012
PROPGSED
67,923

67,923

67,923

67,923

NET
CHANGE



04/07/ 2011 GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND

FUNCTI ON - 900 - NON- DEPARTMENTAL

ACTIMTY - 9201 - NCN DEPARTMENTAL

DEPARTMENT - 910711 - DUES TO MN. CRGAN ZATI ONS

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
45810 DUES & MEVBERSH PS 31, 651 30, 780 34,437
TOTAL OTHER CHARGES 31,651 30,780 34,437
TOTAL OTHER CPERATING EXPENSES 31, 651 30,780 34,437
TOTAL DUES TO MN CRGANZATIONS 31, 651 30,780 34,437

114

2011-2012
PROPGSED
34,437

34,437

34,437

34,437

NET
CHANGE



04/07/ 2011 GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND

FUNCTI ON - 900 - NON- DEPARTMENTAL

ACTIMTY - 9400 - RESERVE FCR CONTI NGENCI ES
DEPARTMENT - 940111 - RESERVE FOR QONTI NGENCI ES

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
49310 RESERVE FCR COMIINGENIES 121, 292 215,120
TOTAL RESERVE FCR CONTINGENIES 121, 292 215,120
TOTAL OTHER USES CF FUNDS 121,292 215,120
TOTAL RESERVE FCR CONTINGENIES 121, 292 215,120

115

2011-2012
PROPGSED
300, 000

300, 000

300, 000

300, 000

NET
84,880

84, 880

84,880

84, 880



04/07/ 2011

FUND - 1000 - GENERAL FUND

FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9800 - DEBT SERVI CE
DEPARTMENT - 980142 - DEBT SERVICE

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
49102 PUB.FAC-SCC SER & HEALTH 62, 062
49103 GO PUB IWP REFUNDING BD 485, 300
49106 PUBLIC SAFETY BULDING 365, 000
49111 42.010 M BOND | SSLE 95,000
49115 RESCUE SQUAD BONDS 70,000
49116 PUBLIC FAC LI TY LEASE 445,000
49117 SIMS BU LDING RENOVATION 60, 000

49119 VPSA BONDS 2,600, 000
TOTAL PRI NI PAL 4,182, 362
49121 42.010 M BOND | SSUE 345,442
49125 RESCUE SQUAD BONDS 60, 070

49126 PUBLIC FACILITY LEASE 122,875
49127 SIMS BU LDING RENOVATION 126, 019
49129 VPSA BONDS 2,127,777
49132 PUB.FAG-SOC SER & HEALTH 31, 408
49133 GO PUB IWP REFUNDING BD 130, 346
49136 PUBLIC SAFETY BULDING 189, 288
49150 BANK HANDLI NG CHARGES 7,500
49152 ARBI TRAGE REBATE SERVI CES

TOTAL | NTEREST 3,140,725

49400 LEASE/PUR RADIOEQUP 338,000
49402 CH LDREN' S MUSEUM HRHA 43,515
49403 7.25 M GEN OB BDS SER2005 283, 624
49404  50M SCHOOL RD HRHA BONDS 1,190, 000
49405 ONE CORT SQUARE - HRHA 198,013
49409 21.141 MBD SERIES 2009 A 94,213
49411 21,141 MBD SER ES 2009 B

49412 43.27 MBD SER 2010 A & B

TOTAL PRI NC PAL 2,147, 365

49500 LEASE/PUR RADIO EQUP. 162,771
49502 CH LDREN' S MUSEUM HRHA 24,153
49503 7.25 M GEN (B BDS SER2005 224,552
49504  50M SCHOOL RD HRHA BONDS 2, 078, 605
49505 ONE COURT SQUARE - HRHA 55,610
49509 21.141 MBD SERIES 2009 A 259, 826
49511 21,141 MBD SER ES 2009 B

49512 43.27 MBD SER 2010 A & B

TOTAL | NTEREST 2,805,517

2009-2010

ACTUAL
62, 061
485, 300
365, 000

80, 000
445,000
60, 000
2,600, 000

4,097, 361

44,948
122, 875
126,019

2,127,777

31,408
130, 346
189, 288

4,135
2,313

2,779,108

338, 000
43,515
283,624
1,190, 000
198, 013

236, 000

2,289,151

162,770
24,153
224,551
2,078, 605
55,610
363, 262
168, 474

3,077,425

116

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
65, 946
502, 700
380, 000

75,000
467,500
60, 000
2,615,000

4,166, 146

46,722
100, 625
124,219

1,998, 057

27,523
114, 686
174,388

8,000

15,000

2,609,220

350, 000
45,340
293, 692
1,250, 000
207,978
427,349
141, 000
253,212

2,968, 631

149, 836
22,329
214,304
2,019,105
45, 646
590, 374
267,712
569, 493

3,878,799

2011-2012
PROPGSED
70,074

518, 400

395, 000

75,000
490, 000

2,630,000

4,178,474

44,279
77,250

1, 868, 654
23,395
98, 502
26, 332

8,000
15,000

2,161,412

364, 000
47,241
304, 119
1,315,000
218, 350
447,268
157,000
445,332

3,298,310

136,413
20,428
203,693
1,956, 605
35,212
570,914
261,438
469, 660

3,654,423

(16, 184

(447, 808)

14,000

1,901
10, 427
65, 000
10,372
19,919
16, 000
192, 060

329, 679

(13,423)
(1, 901)
(10, 611)
(62,500)
(10,374)
(19, 460)
(6, 274)
(99, 833)

(224, 376)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIVITY - 9800 - DEBT SERVICE
DEPARTNENT - 980142 - DEBT SERVI CE

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL DEBT SERVI CE 12, 275, 969 12, 243, 046 13,622, 7%
TOTAL OTHER USES OF FUNDS 12, 275, 969 12, 243, 046 13,622, 796
49550 BOND | SSUANCE OOSTS, ETC. 77,341
49555 DEPCSI T TO ESCRON AGENT 5, 847, 247
TOTAL OTHER CHARGES 5, 924, 588
TOTAL OTHER CPERATI NG EXPENSES 5, 924, 588
TOTAL DEBT SERVI CE 5, 924, 588
TOTAL DEBT SERVI CE 12, 275, 969 12, 243, 046 19,547, 384

117

2011-2012
PROPGSED
13,292, 619

13,292,619

13,292,619

NET
CHANGE
(330,177)

(330, 177)
(77,341)
(5,847, 247)
(5,924, 5688)
(5,924, 588)

(5,924, 588)

(6, 254, 765)



04/07/ 2011

FUND - 1000 - GENERAL FUND
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9900 - TRANSFERS
DEPARTMENT - 990111 - TRANSFERS

ACCOLNT- - - -+ - TITLE ---nnneeee
49216 TRANSFER TO CAPI TAL PROJ.

49218 T0 EMERG COW CENTER FUND 1, 540, 805
49220 TO SCHOOL FUND 25,107, 585

49250 TO CENTRAL GARAGE

49260 TO CENTRAL STCRES

49270  TO TRANSPCRTATI ON FUND
49280 TO STEAM PLANT FUND
49292 TO SCHOCL TRANSPCRTATI ON

TOTAL FUND TRANSFERS 29, 161, 364

TOTAL OTHER USES CF FUNDS 29, 161, 364

TOTAL TRANSFERS 29, 161, 364

2009-2010

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

ACTUAL
527,102
1,540, 805
25,107,585
69, 722

6, 796

982, 145
927,209

29, 161, 364

29,161, 364

29, 161, 364

118

2010-2011
BUDGET
607, 360
1,416,715
24,901, 397
66, 923
7,393
982, 145
1,064,190

29, 046, 123

29,046, 123

29, 046, 123

2011-2012

PROPGSED
667, 384
1,444,254
25, 200, 043
75,511
8,113
426, 830
764,190
539, 049

29, 125, 374

29,125,374

29, 125, 374

NET
CHANGE
60, 024
27,539

298, 646
8,588
720
(555, 315)
(300, 000)
539, 049

79,251

79,251

79,251



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1000 - GENERAL FUND
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9900 - TRANSFERS
DEPARTMENT - 990111 - TRANSFERS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL GENERAL FUND 85,516, 879 80, 838, 362 92, 747,469

119

2011-2012
PROPGSED

90, 604, 540

NET
CHANGE

(2, 142,929)



04/07/ 2011

FUND -

1111 - SCHOOL FUND

FUNCTION - 1111 - SCHOOL

DEPARTMENT - 111114 - SCHOOL FUND

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
40610 1 NSTRUCTI CN 42,134, 344
40620 ADM N- ATTEND-HEALTH SER 2, 939, 933
40630 PUPIL TRANSPCRTATION 1,932,152
40640 CPERATI ONS & MAI NTENANCE 5, 199, 176
40660 FAQILITIES 2,000
40680 TECHNCLOGY 3,036, 106
TOTAL SCHOOLS 55,243,711
TOTAL SCHOCL FUND 55,243,111

2009-2010

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

-------- 2010- 2011

ACTUAL BUDGET
40, 098, 006 40, 241,777
2,619, 281 2,715,222
1,846,521 1,948, 381
4,620, 331 1, 366, 160
3,022, 754 2,946, 890
52, 206, 893 52,218, 429
52, 206, 893 52, 218, 429

120

2011-2012

PROPGSED
42,422,156
3,127,892
2,054, 434
4,482,178

2,459,229

54,545, 889

54, 545, 889

NET
CHANGE
2,180,379
412,670
106, 053
116, 018

(487, 661)

2,327,460

2,327, 460



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1111 - SCHOCL FUND
FUNCTI ON - 1111 - SCHOXL
DEPARTNENT - 111114 - SCHOCL FUND
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL SCHOCL FUND 55, 243, 711 52, 206, 893 52,218, 429

121

2011-2012
PROPGSED

54,545, 889

NET
CHANGE

2,327,460



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1114 - SCHOCL NUTRITI ON FUND
FUNCTI ON - 1114 - SCHOCL NUTRI TI ON FUND
DEPARTNENT - 111414 - SCHOCL NUTR! TI ON FUND

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
40650 FOCD SER / OTHER NOW I NST. 2, 323, 734 2, 241, 060 2,450,018
40680  TECHNCLOGY 38, 500 37,136 33, 000
TOTAL SCHOCLS 2,362,234 2,278,196 2,483,018
TOTAL SCHOCL NUTRITION FUND 2, 362, 234 2,278, 196 2,483,018

122

2011-2012

PROPGSED
2,497,370
23,000

2,520,370

2,520,370

NET

47,352
(10, 000)

37,352

37,352



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1114 - SCHOCL NUTRITI ON FUND
FUNCTI ON - 1114 - SCHOCL NUTRI TI ON FUND
DEPARTNENT - 111414 - SCHOCL NUTR T ON FUND
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL SCHOCL NUTRITION FUND 2, 362, 234 2,278,196 2,483,018

123

2011-2012
PROPGSED

2,520,370

NET
CHANGE

37,352



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1116 - EMERG COMM CENTER FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE
DEPARTMENT - 321132 - EMERG COMMUNI CATI ONS CENT

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
41010 SALARIES & WAGES-REG 1,328,541 1,300,372 1,343, 867 1,353,144 9,277
41015 EMPLOYER BENEFI T MATCH 5,928 5,636 5,928 5,928 -
41020 SALARIES & WGES-Q'T 102, 340 86, 552 104, 492 108, 201 3,709
41030 PT SALARES & WMGES-REG 83,421 62, 275 84,830 86, 267 1,437
41040 PT SALARES & WGES-QT 7,894 595 3,000 7,890 4,890
41050 ANNUAL LEAVE - SEPARATICN 2,500 3,029 3,000 5,000 2,000
41051 SICK LEAVE - SEPARATICN 1,500 1,770 1,500 4,000 2,500
TOTAL PERSCNAL SERVI CES 1,532,124 1,460, 230 1,546, 617 1,570,430 23,813
42010 FCA 117, 207 104,171 118, 316 120, 138 1,822
42020 RETI REMENT - VRS 198, 484 198, 506 198, 758 200, 130 1,372
42050 HCSPI TAL | NSURANCE 165, 096 158,678 148,714 159, 861 11,147
42060 LI FE | NSURANCE - VRS 10,894 7,864 14,917 3,790 (11,127)
42090  UNENPLOYMENT 1,000 385 1,000 1,000 -
42110 WRKER S COWP. 3,000 4,145 4,000 3,036 (964)
42160 FLEX SPENDING PLAN COST 1,000 428 1,000 (1,000)
TOTAL FRINGE BENEFI TS 496, 681 474,177 486, 705 487,955 1,250
43090 RENTAL OF PROPERTY 135,000 54, 896 87,000 91, 350 4,350
43110 MEDICAL SERVICES 4,000 2,011 3,460 3,460 -
43120 ACCOUNTING & AUDI TING 5,800 7,000 7,000 8,500 1,500
43310 REPAIRS & MAI NTENANCE 108 .
43320  SERVI CE CONTRACTS 694, 720 89, 837 736,020 724,040 (11, 980)
43330 MAINT & REP.-MACH & EQUP 44,500 28,634 19, 000 64, 900 45,900
43340 MAINT & REP.-FURN & FI X 5,000 1,971 3,500 3,500 -
43360 MAINT & REP.-BLDGS & G\DS 13,000 3,008 10,000 10,000
43600 ADVERTI SING 2,000 123 1,000 1,000
TOTAL PURCHASED SERVI CESS 904, 020 187,678 866, 980 906, 750 39,770
44200 C.G - PARTS AND LABR 9,000 6,035 7,500 7,500 -
44307 C.S. - OFFI CE SUPPLI ES 2,349 1,050 2,000 2,349 349
44309 C.S.-OTHER SUPPLIES 1,170 133 1,170 1,170 .
44310 CG - FUEL 11, 500 5,444 7,500 8,000 500
TOTAL | NTERNAL SERVI CES 24,019 12, 662 18,170 19,019 849
45110 ELECTRQTY 100, 000 66, 632 85,000 85, 000 -
45119 NATURAL GAS 6,500 7,252 5,000 3,000 (2,000)
45130 WATER & SEWER 2,000 1,738 2,000 2,000 .
45210 PCSTAGE 350 100 350 350
45220 MESSENGER SVS. / PACKAGES 300 2 300 300 -
45230  TELECOWLN CATI ONS 136, 900 64, 799 117, 400 120, 700 3,300
45240 E911 TELECOWUN CATIONS 202, 500 163, 605 205, 500 207, 544 2,044
45310 BOLER & MACH NERY INS. 900 848 1,678 1,678 -

124



04/07/ 2011

FUND - 1116 - EMERG COMM CENTER FUND
FUNCTI ON - 300 - PUBLIC SAFETY
ACTIMTY - 3200 - FIRE & RESCLE

DEPARTMENT - 321132 - EMERG COMMUNI CATI ONS CENT

ACCOLNT- - - -+ - TITLE ---nnneeee

45340  PROPERTY | NSURANCE 16, 000

45350 VEH CLE & EQU PVENT I NS,
45370 PUB.CFFICIAL LIABILITY IN

45380 GENERAL LIABILITY INS. 5,000
45385 EXCESS LIABILITY INS. 1,300
45530 TRAINING & TRAVEL 21,127
45810 DUES & MEMBERSH PS 23,192

45814 LANGUAGE LI NE- | NTERPRETAT
45850 FREIGHT & DRAYAGE

TOTAL OTHER CHARGES 538, 969

46010 CFFI CE SUPPLI ES 10, 000

46070 REPAIR & MAINT. SUPPLI ES
46078 MANT & REPAI RS- COVPUTERS

46110 UN FCRVB 10, 000

46120 BOCKS & SUBSCR! PTI ONS

46140 OTHER CPERATI NG SUPPLI ES 13,750

TOTAL MATER ALS & SUPPLI ES 52,050

TOTAL OTHER CPERATING EXPENSES 2, 015, 739

48126 E-911 REPLACEMENT
TOTAL CAP. CQUTLAY- REPLACEMENTS
48231 RADI O EQUI PMENT

TOTAL CAPI TAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL EMERG COMMUNI CATI ONS CENT 3, 547, 863

2009-2010

ACTUAL
14,609
3,582

4,511
12,306
22,741
11,639

241

374, 605
7,889
657
2,031
6, 708
210
5,814

23,368

1,072,490

2,532,720

125

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
15, 000
3,582

4,511
623
10, 153
21,590
15,000
300
487, 987
10, 100
3,900
12, 340
10,000
256
1,775

38,371

1,898,213
414,553
414,553
308, 620

308, 620

723,173

4,168, 003

2011-2012
PROPGSED
15, 000

4,000

4,700

80, 380
25,920
15, 000

300

565, 872
10, 100
3,500
11,000
10,000
4,807
2,275

41,682

2,021,278

3,591, 708

NET
CHANGE

418
189
(629)

70,227
4,330

77,885
(400)
(1,340)

4,551
500

3,311

123, 065
(414, 553)
(414, 553)
(308, 620)

(308, 620)
(723,173)

(576, 295)



04/07/ 2011 GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

FUND - 1116 - EMERG COMM CENTER FUND

FUNCTI ON - 300 - PUBLIC SAFETY

ACTIMTY - 3200 - FIRE & RESCLE

DEPARTMENT - 321132 - EMERG COMMUNI CATI ONS CENT

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL ENERG COMM CENTER FUND 3, 547, 863 2,532,720 4,168, 003

126

2011-2012
PROPGSED

3,591, 708

NET
CHANGE

(576, 295)



04/07/ 2011

FUND - 1117 - COWM DEV BLOCK GRANT FUND
FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810721 - OOWMM DEV BLOCK GRANT

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 25,520
41015 EMPLOYER BENEFI T MATCH 125
41030 PT SALARES & WGES-REG 19,613
TOTAL PERSCNAL SERVI CES 45,258
42010 FICA 4,960
42020 RETI REMENT - VRS 6, 737
42050 HOSPI TAL | NSURANCE 3,184
42060 LIFE I NSURANCE - VRS 370
42110 WRKER S COWP. 101
42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS 15,352
43120 ACCOUNTI NG & AUDI TING 500
43600 ADVERTI SING 2,000
TOTAL PURCHASED SERVI CESS 2,500
45210 POSTAGE 500
45230  TELECOWLUN CATI ONS 500
45370 PUB.CFFICIAL LIABILITY IN 405
45380 GENERAL LI ABILITY INS, 951
45385 EXCESS LI ABILITY INS. 276
45530 TRAINING & TRAVEL 13,689
45676  CDBG PROJECTS & PROGRAMG 756, 269
45810 DUES & MEMBERSH PS 500
TOTAL OTHER CHARGES 773,000
46010 CFFI CE SUPPLI ES 4,000
TOTAL MATERIALS & SUPPLI ES 4,000

TOTAL OTHER CPERATING EXPENSES 794, 942

48121 FURNI TURE & FI XTURES 500
48172 HARDWARE 1,000
48173 SCFTWARE 500

TOTAL CAP. QUTLAY- REPLACEMENTS 2,000

TOTAL CAPITAL QUTLAY 2,000

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
27,449
91
17,717
45,257
3,262
4,203
5,559
147

81

5
13,257

500
2,365

2,865
120
1,383
457
1,287
1,403
428,024
432,673
1,914

1,914

450,709

1,039

1,039

1,039

127

2010-2011

BUDGET
38,890
110
24,516

63, 516
4,859
5,752

6, 569
432

17,612

500
2,000

2,500
500
1,590
483
1,247
11,706
816, 053
500
832,079
10, 628

10, 628

862, 819
500
1,000
500

2,000

2,000

2011-2012
PROPGSED
39,727

109
24,516

64, 352
4,923
5,876
6,370

111
75
17,355

635
2,500

3,135
500
2,000
390

998
8,939
443, 186
500

456, 513
10, 628

10, 628

487, 631
500
1,000
500

2,000

2,000

NET
CHANGE
837

836
64
124
(199)
(321)
75
(257)

135
500

635
1o

(93)
(249)
(2,76%)
(372, 867)

(375, 566)

(375, 188)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1117 - COMM DEV BLOCK GRANT FUND
FUNCTI ON - 800 - COMVUNI TY DEVELCPVENT
ACTIVITY - 8100 - PLAN. & OO DEVELGPNENT
DEPARTNENT - 810721 - COMM DEV BLOCK GRANT

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
49210 TO GENERAL FUND 84,525 84,525
TOTAL FUND TRANSFERS 84,525 84,525
TOTAL OTHER USES CF FUNDS 84,525 84,525
TOTAL COVM DEV BLOCK GRANT 926,725 581, 530 928,335

128

2011-2012
PROPGSED

553, 983

NET
CHANGE

(374, 352)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1117 - COWM DEV BLOCK GRANT FUND
FUNCTI ON - 800 - COVMUNITY DEVELCPMVENT
ACTIMTY - 8100 - PLAN & COW DEVELCPMVENT
DEPARTMENT - 810721 - OOWMM DEV BLOCK GRANT

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL COWM DEV BLOCK GRANT FUND 926, 725 581,530 928, 335

129

2011-2012
PROPGSED

553, 983

NET
CHANGE

(374, 352)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1118 - SCHOCL TRNSPORTATI ON FUND
FUNCTI ON - 600 - SCHOCL TRANSPCRTATI ON
ACTIVITY - 6302 - PUPIL TRANSPORTATI ON
DEPARTNENT - 622081 - SCHOCL BUSES
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T
41030 PT SALARES & WAGES- REG
41050 ANNUAL LEAVE - SEPARATI ON
41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS
42050 HCSPI TAL | NSURANCE
42060 LI FE | NSURANCE - VRS
42110 WRKER' S COWP.

TOTAL FRINGE BENEFI TS

43110 MEDICAL SERVI CES

43120  ACCCUNTING & AUDI TING
43133 COVPUTER SUPPCRT

43310 REPAIRS & MAI NTENANCE
43320 SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQUIP
43360 MAINT & REP.-BLDGS & G\DS
43600 ADVERTI SING

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABOR
44300 CENTRAL STCRES

44302 C.S. - POAER EQU P. SUPPLI ES
44307 C.S.-OFFI CE SUPPLI ES
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45130 WATER & SEWER

45210 POSTAGE

45230  TELECOWUN CATI ONS
45340  PROPERTY | NSURANCE
45350 VEH CLE & EQU PVENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45530 TRAINING & TRAVEL

45810 DUES & MEMBERSH PS

130

2011-2012

PROPGSED
942,332
7,167
5217
59,254
2,000
2,000

1,017,970

77,875
139,371
185, 246

2,639

27,579

432,710

5,500
2,150
2,000
1,000
12,000
500
500
2,000

25, 650

280, 000
1,000
100

100

203, 000

484,200

10, 000
500
2,000
500
2,500
556

61, 901
15,788
3,574
3,000
100

NET

CHANGE
942,332
7,167
5,217
59, 254
2,000
2,000

1,017,970

77,875
139,371
185, 246

2,639

27,579

432,710

5,500
2,150
2,000
1,000
12,000
500
500
2,000

25, 650

280, 000
1,000
100

100

203, 000

484,200

10, 000
500
2,000
500
2,500
556

61, 901
15,788
3,574
3,000
100



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1118 - SCHOCL TRNSPORTATI ON FUND
FUNCTI ON - 600 - SCHOOL TRANSPORTATI ON
ACTIVITY - 6302 - PUPIL TRANSPCRTATI ON
DEPARTVENT - 622081 - SCHOOL BUSES
-------- 2009- 2010 -------- 2010- 2011
ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL BUDGET

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

46070 REPAIR & MAINT. SUPPLIES
46080 POMERED EQU PVENT FUELS
46110 UN FCR\VE

46120 BOCKS & SUBSCR PTI ONS
46140 OTHER CPERATI NG SUPPLI ES
46170  EMS/MEDI CAL SUPPLIES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES
48111 MACH NERY & EQUI PNENT
48121 FURNI TURE & FI XTURES
48154 SCHOOL BUSES

TOTAL CAP. CQUTLAY- REPLACEMENTS
48231 RADI O EQUI PMENT

48254 SCHOOL BUSES

48271 EDP EQU PNENT

TOTAL CAPI TAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL SCHOQL BUSES

131

2011-2012
PROPCSED
100, 419

3,000
500
200

2,000
100

11,000
300

17,100

1,060, 079

3,000
2,000
26,815
31,815
13,000
251,462
5,000

269, 462

301, 277

2,319,326

NET
CHANGE
100, 419

3,000
500
200

2,000
100

11,000
300

17,100

1,060, 079
3,000
2,000

26,815
31,815
13,000
251, 462
5,000

269, 462

301, 277

2,379,326



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1118 - SCHOCL TRNSPORTATI ON FUND
FUNCTI ON - 600 - SCHOCL TRANSPCRTATI ON
ACTIVITY - 6302 - PUPIL TRANSPORTATI ON
DEPARTNENT - 632081 - FI ELD TR PS & CHARTERS
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T
41030 PT SALARES & WAGES- REG
41040 PT SALARES & WGES-QT

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS
42050 HOSPI TAL | NSURANCE
42060 LI FE | NSURANCE - VRS
42110 WRKER' S COWP.

TOTAL FRINGE BENEFI TS

43110 MEDICAL SERVI CES
43120  ACCCUNTING & AUDI TING
43133 COVPUTER SUPPCRT
43320 SERVI CE CONTRACTS

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABCR
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45120 HEATING

45130 WATER & SEWER

45230  TELECOWUN CATI ONS

45340  PRCPERTY | NSURANCE

45350 VEH CLE & EQUIPMENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45530 TRAINING & TRAVEL

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

46070 REPAIR & MAINT. SUPPLIES
TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

132

2011-2012
PROPGSED
98, 702

405
2,118
20,834
200

122,259

9,353
14,598
12, 459

276

1,364

38, 050

200
2,150
200
1,000

3,550

40, 000
10, 000

50, 000

300
100
900
13
5,609
988
211
100

8,221

500
100

600

100, 421

NET
CHANGE
98, 702

405
2,118
20, 834
200

122,259

9,353
14,598
12, 459

276

1,364

38,050

200
2,150
200
1,000

3,550

40, 000
10, 000

50, 000

300
100
900
13
5,609
988
211
100

8,221

500
100

600

100, 421



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1118 - SCHOCL TRNSPORTATI ON FUND
FUNCTI ON - 600 - SCHOOL TRANSPORTATI ON
ACTIVITY - 6302 - PUPIL TRANSPCRTATI ON
DEPARTNENT - 632081 - FI ELD TRIPS & CHARTERS
-------- 2009- 2010 -------- 2010- 2011
ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL BUDGET

TOTAL FIELD TRIPS & CHARTERS

133

2011-2012
PROPCSED
222,680

NET
CHANGE
222,680



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
FUND - 1118 - SCHOCL TRNSPORTATI ON FUND
FUNCTI ON - 600 - SCHOCL TRANSPCRTATI ON
ACTIVITY - 6302 - PUPIL TRANSPORTATI ON
DEPARTNENT - 632081 - FI ELD TR PS & CHARTERS
-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET

TOTAL SCHOCL TRNSPCRTATI CN FUND

134

2011-2012
PROPGSED

2,602, 006

NET
CHANGE

2,602, 006



04/07/ 2011

FUND -
FUNCTI ON - 900 -
ACTIMTY - 9100 -
DEPARTMENT - 910141 -

ACCOLNT- - - -+ - TITLE ---nnneeee

48610
48611
48613
48616
48617
48619
48636
48639
48640
48653
48656
48658
48659
48663
48666
48669
48681
48692
48695
48696
48698
48699
48701
48704
48708
48710
48712
48713
48714
48716
48717
48718
48719
48720
48724
48725
48726
48728
48729

TOTAL CAPITAL PROJECTS

TOTAL CAPITAL QUTLAY

TOTAL CAPITAL PROJECTS

1310 - GENERAL CAPITAL PROJECTS
NON- DEPARTMENTAL
CAPI TAL PROJECTS

CAPI TAL PROJECTS

BUDGET
1,081,352
250,332

2 WAY COMMUN CATI N SYS
VEEST ELI ZABETH BR DGE

SM TH.AND RD ATH. COVPLEX
CTY W DE DRA NAGE. PROGRAM
PCRT REPUBLIC RD ST 1P 981, 508
EAST KT ST SAFETY INPROV 561, 551
ER XSOV STO\E SPRING 12, 129, 942
Bl CYCLE ROUTI NG PROJECTS 182, 155
TRAFFI C CALM NG PROJECTS 50, 400
REHAB, PARKI NG DECK 136, 301
COUNTRY CLUB ROAD- STREETS 561, 216
RESERVOR ST SAFETY INPRO 178, 731
RESERVOR STREET PROJECT 170, 621
NEW S| DEVALK/ TRAIL PLAN 669, 000
GREENDALE RD | NPROVENENTS 135, 333
RETAINNG WALL-NOLL & GAY 11,176
O TY LANDFILL MON TCRI NG
HARDESTY H G3 NS HOUSE
GARBERS CHURCH RD | VPI HS
LI NDA LANE EXTENSI ON

MN BLDG RENOV. & REPAIRS
PEACH GROVE PARK(A DREAW)
DOVKTOMN ST SCAPE PLAN
BETTS ROAD | NPROVEMENTS
WAY FINDING S| Q\S
RENOVATI ON 409 S M N ST
ECC MAPPI NG PROJECT
FARVERS MARKET PAVI LI O\
UN'V OCRR DCR S| DEVALKS
ECC RAD O CACHE PHASE |
ECC PS| C | NTERCP PROJECT
SOUTH MAI N ST | NPROVENENT
RALPH SANPSON PARK | NPROV
FIRST TEE BULDING

HRHA 6. 4M PROJ- 21. 141M BD
W MARKET ST. RR CROSSING
CH CAGD AVE/ M CLI NTON P!
VATERVN SAFE RT TO SCHOO
CANTRELL AVE | NPROVEENTS

125,827

2,212
156, 016
420, 493
43,573
550, 254
169, 808
17, 246
348,132
76, 505
62, 204
13, 056
250, 000
147,953
398, 594
8,044
194, 885
72,496
3,700, 038
267, 615

24,124,627

24,124,627

24,124,627

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET
369, 153 712,200
187, 360
6, 276 149, 551
673,925 307, 582
223,105 378, 446
7,007,214 24,178, 381
33,752 148, 402
1,900 48,500
107, 330 103,972
561, 216
140, 175 209, 178
9,144 725,952
135, 333
156, 016
29,491 391,002
43,573
530, 434 19, 820
29,533 490, 275
348,132
76, 505
47,087 15,117
3,159 9,897
250,000
147, 364 590
366, 567 32,026
86, 674 108, 192
72,515
2,925,130 772, 564
5,463 262,152
175,331
28,422
12, 815, 390 31, 025, 686
12, 815,390 31,025, 686
12, 815, 390 31, 025, 686

135

2011- 2012 NET
PROPOSED CHANGE
(712, 200)

(187,360
(119, 551
(307,582
(

)

30, 000 )
)

278, 446)
)

)

100, 000
11, 000, 000 (13,178, 381
(148, 402
1,500

(103, 972)

(561, 216)

50, 000

(209, 178)
(725, 952)
(135, 333)
522, 384 522, 384
(156, 016)
(391, 002)
(43,573)
(19, 820)
(490, 275)

(348, 132)
(76, 505)
(15, 117)

(9,897)
(250, 000)
(590)

)

(108, 192)

(772, 564)
(262, 152)
(135, 331)
600, 000
(28,422)

40, 000
600, 000

12, 342, 384 (18, 683, 302)
12, 342, 384 (18, 683, 302)

12, 342, 384 (18, 683, 302)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1310 - GENERAL CAPITAL PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 910141 - CAPITAL PRAJECTS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL GENERAL CAPI TAL PROJECTS 24, 124, 627 12, 815,390 31,025, 686

136

2011-2012
PROPGSED

12,342,384

NET
CHANGE

(18, 683, 302)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1311 - SCHOCL CAPITAL PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIVITY - 9100 - CAPITAL PROJECTS
DEPARTNENT - 910114 - CAPI TAL PROJECTS

-------- 2009- 2010 --------
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
48693 NEWH GH SCHOOL CONSTRCT 245, 831 14,105
48700 ELEVENTARY/ M DDLE SCHOOL 368, 378 28, 600
48709 SCHOCL BOARD ADM OFFICES 915, 623
TOTAL CAPI TAL PROJECTS 1,529, 832 12,705
TOTAL CAPI TAL QUTLAY 1,529,832 12,705
49220 7O SCHOOL FUND 216, 560 216, 560
TOTAL FUND TRANSFERS 216, 560 216, 560
TOTAL OTHER USES CF FUNDS 216, 560 216, 560
TOTAL CAPI TAL PROJECTS 1,746,392 259, 265

137

2010-2011

BUDGET
42,680
1,444, 447

1,487, 127

1,487, 127

1,487, 127

2011-2012
PROPGSED

NET
CHANGE
(42, 680)
(1, 444, 447)

(1,487, 127)

(1,487, 127)

(1,487, 127)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1311 - SCHOOL CAPITAL PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 910114 - CAPITAL PRAJECTS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL SCHOCL CAPI TAL PROJECTS 1,746, 392 259, 265 1,487, 127

138

2011-2012
PROPGSED

NET
CHANGE

(1,487, 127)



04/07/ 2011

FUND -

1321 - WATER CAPI TAL PROJECTS

FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 910161 - CAPITAL PRAJECTS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
48621 WESTERN RAWWATER LINE 778,372
48627 WATER TANK REPAI RS 490, 356
48628 WP EXPANSI ON PROJECT 42,455
48629 CROUNDWATER DEVELCP.PROJ. 265, 864
48631 PARK VI EWH20 | NPROVEMENT 51,938
48633 SM THLAND ROAD 302, 545
48634 HO MAN OVERSI ZE/ EXTEND. 316, 171
48635 WATERVAIN UPGRADES 496, 987
48654 EASTERN SCURCE DEVELCPMEN 7,250, 994
48657 WATER STORAGE TANKS 4,591, 146
48668 SECURI TY AND SCADA 34,415
48670 WESTERN POTABLE WATER SYS 178, 000
48688 SCADA & SECRI TY

TOTAL CAPITAL PROJECTS 14,799, 243
TOTAL CAPITAL QUTLAY 14,799, 243
TOTAL CAPITAL PROJECTS 14,799, 243

2009-2010

ACTUAL
720

24, 567
135, 469
217,799
315,487

1,970, 083
2,313,576

25,793
159, 516

5,163,010

5,163,010

5,163,010

139

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
777,652
490, 356
17, 888
215, 864
51,938
167,077
98, 372
338,428
5,280,910
2,217,571
83, 622
43,483

9, 843, 160

9,843, 160

9, 843, 160

2011-2012
PROPGSED
25,000
93, 102

25,000
300, 000
25,000

50, 000
25,000
543,102

543,102

543,102

NET
CHANGE
(752, 652)
(397, 254)
(17, 888)
(215, 864)
(51,938)
(167,077)
(73,372)
(38, 428)
(5, 255, 910)
(2,277,571)
(83,622)

(9,300, 058)
(9,300, 058)

(9,300, 058)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1321 - WATER CAPI TAL PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 910161 - CAPITAL PRAJECTS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL WATER CAPI TAL PROJECTS 14,799, 243 5,163,010 9,843,160

140

2011-2012
PROPGSED

543,102

NET
CHANGE

(9, 300, 058)



04/07/ 2011

FUND - 1322 - SEWER CAPITAL PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 911161 - CAPITAL PRAJECTS

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
48641 BLACKS RN INTERCEPT(R 411, 181
48642 PARK I EW SEVER | NPROVE. 798
18645 PHREA | &1 100, 662

48647 HRRSA WATP EXPANSI ON 1,762,231
48648 SHANDSH LL PUMP STATION 128, 946

48649 SM THLAND ROAD 6, 462
48650 SEVERVAIN OVERSI ZE/ EXTEND 402, 987
48651 SEWER MAIN UPGRADES 460, 266
TOTAL CAPITAL PROJECTS 3,273,534
TOTAL CAPITAL QUTLAY 3,273,534

49242 TRANSFER TO SEVER FUND 876, 835

TOTAL FUND TRANSFERS 876, 835
TOTAL OTHER USES CF FUNDS 876, 835
TOTAL CAPITAL PROJECTS 4,150, 369

2009-2010

ACTUAL
25,326
10, 645
68, 008
82, 024

58,440
165, 588
410, 032

410, 032
876, 835

876, 835

876, 835

1,286, 867

141

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
385, 856
9,847
32,654
1,762,231
46,922
6, 462
344,547
594,677

3,163, 503

3,163, 503

3,163,503

2011-2012
PROPGSED
25,000

706, 527
25,000
300, 000

356, 527

356, 527
706, 527

706, 527

706, 527

350, 000

NET
CHANGE
(360, 856)
9,847

(32, 654)
(2, 468, 758)
(46,922)
(6, 462)
(319, 547)
(294, 677)

(3,520, 030)

(3,520, 030)
706, 527

706, 527
706, 527

(2, 813,503)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1322 - SEWER CAPITAL PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 911161 - CAPITAL PRAJECTS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL SEWER CAPI TAL PROJECTS 4,150, 369 1,286, 867 3,163, 503

142

2011-2012
PROPGSED

350, 000

NET
CHANGE

(2,813, 503)



04/07/ 2011

FUND - 1324 - STEAM PLANT CAP. PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 910142 - CAPITAL PRAJECTS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
48681 CTY LANDFILL MONITCRING 1,473,768
48682 RETRO-FIT STEAM PLANT 877,512
48683 STEAM PLANT FCR Q1 SAT 451, 263
48684 QO LANDFILL DEV & CLOSURE 2,445, 296

TOTAL CAPI TAL PROJECTS 5,247,840
TOTAL CAPITAL QUTLAY 5, 247, 840
TOTAL CAPI TAL PROJECTS 5,247,840

2009-2010

ACTUAL
48,833
56, 795
109, 529
152,197

367,354

367, 354

367,354

143

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
1,554,935
820, 717
516, 734
2,810,099

5,702, 485

5,702, 485

5,702, 485

2011-2012
PROPGSED

250, 000

250, 000

250, 000

250, 000

NET
CHANGE
(1,554,935
(820,717
(266, 734
(2,810,009

===

(5,452, 485)

(5,452, 485)

(5,452, 485)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 1324 - STEAM PLANT CAP. PROJECTS
FUNCTI ON - 900 - NON- DEPARTMENTAL
ACTIMTY - 9100 - CAPI TAL PROJECTS
DEPARTMENT - 910142 - CAPITAL PRAJECTS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL STEAM PLANT CAP. PRQJECTS 5, 247,840 367, 354 5,702, 485

144

2011-2012
PROPGSED

250, 000

NET
CHANGE

(5, 452, 485)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2011 - MATER FUND
FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 312061 - ADM N STRATI ON
DEPARTMENT - 0000 - ADM N STRATI ON
DEPT/ FUND - 312061 - ADM N STRATI ON

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
41010 SALARES & WAGES-REG 204,029 200,075 243,612 243,612 .
41015 EMPLOYER BENEFI T MATCH 624 624 624 624 -
41020 SALARIES & WGES-Q'T 179 200 200
TOTAL PERSCNAL SERVI CES 204, 653 200, 879 244, 236 244, 436 200
42010 FICA 15, 656 13,631 18,684 18,700 16
42020 RETI REMENT - VRS 30,482 29, 891 36,030 36,030 -
42050 HOSPI TAL | NSURANCE 22,710 31,154 21,574 21,151 (423)
42060 LIFE I NSURANCE - VRS 1,673 1,185 2,704 682 (2,022)
42110 WRKER S COWP. 237 1,397 2,700 2,500 (200)
42160 FLEX. SPENDING PLAN CCST 257 139 257 (257)
TOTAL FRINGE BENEFI TS 71,015 77,398 81,949 79, 063 (2,886)
43110 MEDICAL SERVICES 2,500 1,317 2,500 2,500
43600 ADVERTI SING 3,500 1,898 3,500 3,500
43610 CONSUMER CONFI DENCE REPT. 9,500 8, 337 10, 000 10, 000
TOTAL PURCHASED SERVI CESS 15, 500 11,552 16, 000 16, 000
44200 C.G - PARTS AND LABR 3,000 3,036 2,000 4,500 2,500
44310 CG - FUEL 3,000 2,710 1,500 4,350 2,850
TOTAL | NTERNAL SERVI CES 6,000 5,746 3,500 8,850 5,350
45210 POSTAGE 500 216 400 500 100
45220 MESSENGER SVS. / PACKAGES 500 250 100 (150)
45300 PREVENT MAI NTENANCE | NSLR 335 370 (370)
45310 BOLER & MACH NERY INS. 682 578 750 510 (240)
45340  PROPERTY | NSURANCE 1,493 1,505 1,650 (1,650
45350 VEH CLE & EQU PMENT I NS, 1,105 930 1,220 1,410 190
45370 PUB.CFFICIAL LIABILITY IN 1,316 1,485 1,450 920 (530)
45380 GENERAL LIABILITY INS. 3,312 4,146 3,650 4,675 1,025
45385 EXCESS LIABILITY INS. 958 1,060 (1,060)
45410 LEASE/ RENT OF EQUI PVENT 3,100 3,072 3,100 3,525 425
45530 TRAINING & TRAVEL 1,500 738 2,000 1,500 (500)
45540  EDUCATI N 2,090 2,090
45880 SDVA CPERATI NG FUND 31,000 30,988 31,600 31,715 175
TOTAL OTHER CHARGES 45,801 43, 657 47,500 47,005 (495)
46010 CFFI CE SUPPLI ES 5,000 3,008 5,000 5,000
46120 BOCKS & SUBSCR PTI ONS 143
46140 OTHER OPERATI NG SUPPLI ES 4,000 2,845 4,000 4,000
TOTAL MATERIALS & SUPPLI ES 9,000 5,996 9,000 9,000

145



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2011 - WATER FUND
FUNCTI ON - 3020 - WATER FUND
ACTIVITY - 312061 - ADM NI STRATI ON
DEPARTMENT - 0000 - ADM NI STRATI ON
DEPT/ FUND - 312061 - ADM N STRATI ON

-------- 2009-2010 -------- 2010- 2011
ACCOUNT- - == ===~ TITLE «=vvvvenn- BUDGET ACTUAL BUDGET
TOTAL OTHER CPERATING EXPENSES 147,316 144, 348 157,949
TOTAL ADM NI STRATI ON 351,969 345,227 402, 185

146

2011-2012
PROPCSED
159,918

404, 354

NET
CHANGE
1,969

2,169



04/07/ 2011

FUND -

2011 - WATER FUND

FUNCTI ON - 3020 - WATER FUND

ACTIMTY - 322061 - PUWPING STCRAGE & MNI TCR
DEPARTMENT - 0000 - PUMPING STCRAGE & MNITCR
DEPT/ FUND - 322061 - PUVPING STCRAGE & MONI TCR

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 56, 775
41015 EMPLOYER BENEFI T MATCH 234
41017 STAND BY PAY 4,000
41020 SALARIES & WGES-Q'T 2,162
41027 STANDBY & BLENDED - QT

TOTAL PERSCNAL SERVI CES 63,171
42010 FICA 4,833
42020 RETI REMENT - VRS 8,482
42050 HOSPI TAL | NSURANCE 10, 679
42060 LI FE | NSURANCE - VRS 466
42110 WRKER' S COWP. 1,540
42160 FLEX. SPENDING PLAN CCST 9%
TOTAL FRINGE BENEFI TS 26, 096
43310 REPAIRS & MAI NTENANCE 3,000
43320  SERVI CE CONTRACTS 38, 897
43331 MAINT & REP. - PUVPS & MACH 15, 000
43333 MAINT & REP. - SCADA 14,000
43335 RIVEN ROCK PARK MAINT. 16, 000
43379 MAINT & REP. - TANKS 4,500
43891 FEDERAL FEES 9,000
TOTAL PURCHASED SERVI CESS 100, 397
44200 C.G - PARTS AND LABR 500
44310 CG - FUEL 1,000
TOTAL | NTERNAL SERVI CES 1,500
45110 ELECTRQTY 342,500
45120 HEATING 2,000
45230  TELECOWUN CATI ONS 5,500
45250  SCADA COVWUNI CATI ONS 13,500
45310 BOLER & MACH NERY INS. 4,711
45330  FLOCD | NSURANCE 4,100
45340  PRCPERTY | NSURANCE 8,213
45350 VEH CLE & EQUIPMENT I NS, 1,000
45370 PUB.CFFICIAL LIABILITY IN 304
45380 GENERAL LI ABILITY INS, 1,000
45385 EXCESS LI ABILITY INS, 286
45530 TRAINING & TRAVEL 2,500
45850 FREI GHT & DRAYAGE 500
TOTAL OTHER CHARGES 386, 174

2009-2010

ACTUAL
56, 212
234
3,949
946
170

61,510
4,282
8,398

10, 426

333
1,417

24, 857
2,070

21,173
1,000
7,300
9,731

47,273

11,851
676

12,527
242, 286
14,070
4,041
4,003
9,425
343
1,251
143

275, 652
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EXPENDI TURE BUDGET

2010-2011

BUDGET
57,079
234
4,000

3,019
64, 332

4,921
8,442
7,010
634
1,559
9%

22, 662

3,000
38, 897
15,000

4,500
10, 700

72,097

500
1,000

1,500

348, 500

18, 300
4,445
4,502
9,081
1,000

377
1,376
315
2,500
500

390, 896

2011-2012
PROPGSED
59, 069

234
4,100
1,000

200

64, 603
4,942
8,736
6,873

165
1,519

22,235

3,000

38, 897
5,000

4,500
16, 500
67,897

500
1,000

1,500
320, 000
15, 000
4,915
4,502
20,677

361
1,268

2,500
500

369, 723

NET
CHANGE
1,990
100
1,000
(2,819)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2011 - WATER FUND
FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 322061 - PUWPING STCRAGE & MONI TCR
DEPARTMENT - 0000 - PUMPI NG STORAGE & MNI TOR
DEPT/ FUND - 322061 - PUVPING STCRAGE & MONI TCR

-------- 2009-2010 -------- 2010- 2011
ACCOUNT- - === ===~ TITLE «evvvvvnne BUDGET ACTUAL BUDGET
46061 MATERIALS - PUWPS 35,000 4,084 15,000
46062 MATERIALS - SCADA 8,000 3,405 8,000
46063 MATERIALS - GENERAL 4,000 6, 489 4,000
46070 REPAIR & MAINT. SUPPLIES 50,000 59, 603 22,000
46071 MAI NTEREP SUPP- PUVP/ SCADA 10
TOTAL REPAIR & MAINT. SUPPLI ES 10
46080 POMERED EQUI PMENT FUELS 3,000 1,367 3,000
46140 OTHER CPERATI NG SUPPLI ES 1,000 516 1,000
46180 CHEM CALS 2,000 560 500
TOTAL MATER ALS & SUPPLI ES 103, 000 76,034 53,500
TOTAL OTHER CPERATING EXPENSES 617, 167 436, 343 540, 655
TOTAL PUWPING STCRAGE & MNITCR 680, 338 497,853 604, 987

148

2011-2012
PROPCSED
15, 000

8,000
14,000
22,000

3,000
1,500
500

64, 000

525, 355

589, 958

NET
CHANGE

10, 000

500
10, 500
(15, 300)

(15,029)



04/07/ 2011

FUND - 2011 - MATER FUND
FUNCTI ON - 3020 - WATER FUND

ACTIMTY - 332061 - TRANSM SSI ON-DI STRI BUTI ON
DEPARTMENT - 0000 - TRANSM SSI ON-DI STRI BUTI ON
DEPT/ FUND - 332061 - TRANSM SSI ON-Di STRI BUTI CN

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 389, 998
41015 EMPLOYER BENEFI T MATCH 1,560
41017 STAND BY PAY 11, 984
41020 SALARIES & WGES-Q'T 5,625
41027 STANDBY & BLENDED - QT 18,933
41030 PT SALARIES & WGES-REG 19,561

TOTAL PERSCNAL SERVI CES 447,661
42010 FICA 34,246
42020 RETI REMENT - VRS 58, 266
42050 HCSPI TAL | NSURANCE 47,113
42060 LI FE | NSURANCE - VRS 3,198
42110 WRKER' S COWP. 11,744
42160 FLEX. SPENDING PLAN QOST 642
TOTAL FRINGE BENEFI TS 155, 209
43100 PROFESSI ONAL SERVI CES 12, 000
43310 REPAIRS & MAI NTENANCE 3,000
43890 STATE FEES AND PERM TS 500
TOTAL PURCHASED SERVI CESS 15,500

44314 | NVENTCRY ADJ - UTILITIES 10, 000

TOTAL | NTERNAL SERVI CES 10, 000
45230  TELECOWUN CATI ONS 12,000
45260 M SS UTILITY TRANSM SSICN 5,000
45340  PROPERTY | NSURANCE 10, 409

45350 VEH CLE & EQU PMENT I NS, 16, 994
45370 PUB.CFFICIAL LIABILITY IN 1,619

45380 GENERAL LIABILITY INS. 6,920
45385 EXCESS LIABILITY INS. 7,360
45410 LEASE/ RENT OF EQUI PVENT 1,000
45530 TRAINING & TRAVEL 3,000
45850 FREI GHT & DRAYAGE 1,000
TOTAL OTHER CHARGES 65, 302

46070 REPAIR & MAINT. SUPPLI ES 7,000
46072 MAINT&REP SUPP- METER REPL 4,000
46073  MAI NTEREP SUPP- PAVE. ASST. 6,000
46074 M NTSREP SUPP- MAI NS 105, 952

TOTAL REPAIR & MAINT. SUPPLIES 115,952

2009-2010

ACTUAL
340, 584
1,175
10,793
2,537
10, 226
10, 324

375,640

21,210
51,117
38,479
2,027
9,674
128

128, 696

2,494
2,890
3,100

8,484

468
3,997
10, 457
18, 064
1,828
8, 662

495
414
648
45,033
5,271
1,793
3,825
83, 657
89, 275
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EXPENDI TURE BUDGET

2010-2011

BUDGET
391, 095
1,560
11,930
5 641
18,615
19,638

448, 479

34,309
57,843
50,095
4,341
11,700
642

158, 930

13,087
3,000
500

16, 587
4,000

4,000

5,000
11,500
19,870

2,000

9,500

8,100

1,000

3,000

1,000

60, 970
9,500
4,000
6,000

113, 608

123, 608

2011-2012

PROPGSED
403, 765
1,560
12,000
3,000
11,000
9,739

441, 064

33,741
59, 717
57,757
1,131
9,99

162, 342

12,000
3,000
500

15,500
4,000

4,000

5,000
11,704
19, 068

3,609

7,951

1,000
3,000
1,000

52,332
9,500
4,000
6,000

115, 246

125, 246

NET
CHANGE
12,670

70
(2, 641)
(7,615)
(9,89%9)

(7,415)
(568)
1,874
7,662
(3,210)
(1,704)
(642)
3,412

(1,087)

(1, 087)

204
(802)
1,609
(1, 549)
(8, 100)

(8,638)

1,638

1,638



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2011 - VATER FUND
FUNCTI ON - 3020 - WATER FUND
ACTIVITY - 332061 - TRANSM SSI ON-DI STR! BUTI ON
DEPARTNENT - 0000 - TRANSM SSI O\ DI STRI BUTI ON
DEPT/ FUND - 332061 - TRANSM SSI OV DI STRI BUTI ON

-------- 2009- 2010 --------
ACOOUNT- - - - - - - - - TITLE --ceeeeee- BUDGET ACTUAL
46140 OTHER CPERATING SWPPLIES 9,000 5,833
TOTAL MATER ALS & SUPPLI ES 131,952 100,379
TOTAL OTHER CPERATING EXPENSES 377, 963 282,592
TOTAL TRANSM SSI O-DISTRIBUTION 825, 624 658, 233

150

2010- 2011
BUDGET
9,000

142,108

382,595

831,074

2011-2012
PROPCSED
9,000

143,746

377,920

818, 984

NET

1,638

(4,675)

(12, 090)



04/07/ 2011

FUND - 2011 - MATER FUND

FUNCTI ON - 3020 - WATER FUND

ACTIMTY - 342061 - UTILITY BI LLI NG WATER
DEPARTMENT - 0000 - UTILITY BILLI NG WATER
DEPT/ FUND - 342061 - UTILITY BI LLI NG WATER

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
41010 SALARIES & WGES-REG 160,089
41015 ENPLOYER BENEFI T MATCH 780

41020 SALARIES & WGES-Q'T

41030 PT SALARES & WMGES-REG 15,276
41050 ANNUAL LEAVE - SEPARATI ON

41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES 176, 145
42010 FICA 13, 475
42020 RETI REMENT - VRS 23,917
42050 HCSPI TAL | NSURANCE 33,955
42060 LI FE | NSURANCE - VRS 1,313
42110 WRKER' S COWP. 210
42160 FLEX. SPENDING PLAN QOST 321
TOTAL FRINGE BENEFI TS 73,191
43310 REPAIRS & MAI NTENANCE 1,500
43320 SERVI CE CONTRACTS 500
43601 OONTRACT PRINTING MAILING 110, 000
43885 COURT COSTS 4,000
TOTAL PURCHASED SERVI CESS 116, 000
45210 PCSTAGE 1,000
45360 SURETY BONDS 55
45370 PUB.CFFICIAL LIABILITY IN 405
45380 GENERAL LIABILITY INS. 2,746
45385 EXCESS LI ABILITY INS. 772
45530 TRAINING & TRAVEL 1,000
45806 CASH SHCRTAGES 500
TOTAL OTHER CHARGES 6,478
46010 CFFI CE SUPPLI ES 3,000

46140 OTHER CPERATI NG SUPPLI ES 1,000

TOTAL MATERIALS & SUPPLI ES 4,000

TOTAL OTHER CPERATING EXPENSES 199, 669

TOTAL UTILITY BI LLI NG WATER 375, 814

2009-2010

ACTUAL
147, 849
572

319
7,554
2,462
1,055

159, 811
10, 955
22,313
20, 039

858
202
235
54, 661
417
92, 3%
3,959
96, 770
996
55
457
3,437
36
4,981

1,958
188
2,146

158, 558

318, 369
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EXPENDI TURE BUDGET

2010-2011

BUDGET
167, 279
780

16,900

184, 959

14, 149
24,741
22,520
1,857
222
321

63, 810

500

500

110, 000
4,000

115, 000
1,000
60

446
3,021
849

100

200
5,676

3,000
1,000
4,000

188, 486

373, 445

2011-2012
PROPGSED
170, 050
780
400
17,238

188, 468

14,418
25,150
31,162
476
231

71,437
500

500

110, 000
4,000
115, 000
1,000
16
1,146
3,140

1,000
200

6, 502
3,000
1,000
4,000

196, 939

385, 407

NET
CHANGE
2,771
400
338
3,50
269
409
8,642
(1,381)
(320)

7,627

(44)
700
119
(849)
900

826

8,453

11,962



04/07/ 2011

FUND - 2011 - MATER FUND

FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 352061 - M SCELLANEQUS
DEPARTMENT - 0000 - M SCELLANEQUS
DEPT/ FUND - 352061 - M SCELLANEQUS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
43120  ACCCUNTING & AUDI TING 8,250
43860  ROCKI NGHAM COUNTY 8,500
TOTAL PURCHASED SERVI CESS 16, 750

TOTAL OTHER CPERATI NG EXPENSES 16, 750

48310 DEPRECI ATION 1,956, 336
TOTAL DEPRECI ATI ON 1,956, 336
TOTAL CAPITAL QUTLAY 1,956, 336

49215 PRCP. TAX-PUBLIC UTILITY 416,328

TOTAL FUND TRANSFERS 416, 328
TOTAL OTHER USES OF FUNDS 416, 328
TOTAL M SCELLANEQUS 2,389,414

2009-2010

ACTUAL
8,250
8,470

16,720

16,720
1, 956, 336

1, 956, 336

1,956, 336
416,328

416, 328

416, 328

2,389,384
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EXPENDI TURE BUDGET

2010-2011

BUDGET
8,250
12,000

20, 250

20,250
1,840, 296

1,840, 296

1,840, 296
433,128

433,128

433,128

2,293,674

2011-2012

PROPGSED
8,750
12,000

20,750

20,750
1,842,312

1,842,312

1,842,312
446, 100

446, 100

446, 100

2,309, 162

NET
CHANGE
500

500

500
2,016

2,016

2,016
12,972

12,972
12,972

15,488



04/07/ 2011

FUND - 2011 - MATER FUND

FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 362061 - PUR FI CATICN
DEPARTMENT - 0000 - PUR! FI CATI ON
DEPT/ FUND - 362061 - PURI FI CATI N

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T
41027 STANDBY & BLENDED - QT
41030 PT SALAR ES & WAGES REG
41040 PT SALARIES & WMGES-Q'T
41050 ANNUAL LEAVE - SEPARATICN
41051 SICK LEAVE - SEPARATI ON
41053 ANNUAL LEAVE - PAYOUT

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LIFE 1 NSURANCE - VRS
42110 WRKER' S COWP.

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43110 MEDICAL SERVI CES

43153  LABCRATCRY TESTING
43310 REPAIRS & MAI NTENANCE
43320 SERVI CE CONTRACTS
43890 STATE FEES AND PERM TS

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABCR
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45220 MESSENGER SVS. / PACKAGES
45230  TELECOWLN CATI ONS
45350 VEH CLE & EQUIPMENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LI ABILITY INS,
45385 EXCESS LI ABILITY INS,
45410  LEASE/ RENT OF EQU PVENT
45530 TRAINING & TRAVEL

45810 DUES & MEMBERSH PS
45850 FREIGHT & DRAYAGE

BUDGET
478,432

1,716
7,989
43,912
2,639

534, 688

40, 904

71,478

57,012

3,923

13, 660
706

187,683

20, 000
5,000
4,000
1,400

30, 400

4,500
5,000

9,500

27,500
5,000
200
6,300
2,376
2,226
8,597
3,195
500
2,000
1,000
500

2009-2010

ACTUAL
416, 933
1,488
7,700
58, 980
7,899
1,551
216
2,808
10, 000
2,300

509, 876

31,227
63, 596
44,071
2,471
10, 875
32

158, 278
22,302
6, 620
122
1,965
31,608

3,166
2,422

5,588

17,023
1,311

4,450
3,443
2,514
10, 762

80
16

153

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
481,244
1,716
7,954
44,170
2,603

537,687

41,133
71,176
55,483
5,342
11,963
706

185, 803

20,000
5,000
4,000

1,400
30,400

5,000
5,000

10,000

28,000
5,000
200

3,787
2,765
11,838
3,514
500
2,000
1,000
500

2011-2012

PROPGSED
489, 753
1,716
9,000
49,000
3,000

552, 469

42, 264
72,434
62, 874

1,311
12,706

191, 649
25,000
4,000
1,969

30,969

5,000
5,000

10,000

28,000
5,000
200

2,689
1,833
10, 025

2,000
1,000

NET
CHANGE
8,509

1,046
4,830
397

14,782

1,131
1,258
7,301

(3,971)

743
(706)

5, 846
(20, 000)
20, 000
569

569



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2011 - WATER FUND
FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 362061 - PUR FI CATI CN
DEPARTMENT - 0000 - PURI FI CATI ON
DEPT/ FUND - 362061 - PURI FI CATICN

-------- 2009-2010 --------
ACCOUNT- - === ===~ TITLE «evvvvvnne BUDGET ACTUAL
TOTAL OTHER CHARGES 59, 3%4 39,599
46010 CFFI CE SUPPLI ES 1,000 471
46070 REPAIR & MAINT. SUPPLIES 9, 000 7,255
46080 POMERED EQU PVENT FUELS 600
46090 POMERED EQU PVENT SUPPLY 1,000 98
46110 UN FCR\VE 4,000 2,618
46120 BOCKS & SUBSCR PTI ONS 200
46140 OTHER OPERATI NG SUPPLI ES 8, 000 5,508
46170 EMS/MEDI CAL SUPPLIES 200
46180 CHEM CALS 130, 000 120, 346
TOTAL MATER ALS & SUPPLI ES 154, 000 136, 296
TOTAL OTHER CPERATING EXPENSES 440, 977 371,370
TOTAL PUR FI CATI N 975, 665 881, 245

154

2010- 2011
BUDGET
59, 104

1,000
9,000
600
1,000
4,000
200
8,000
200

130, 000

154, 000

439, 307

976, 994

2011-2012
PROPCSED
50, 747

1,000
10,000
600
1,000
4,000
200
8,000
200

130, 000

155, 000

438, 365

990, 834

NET
CHANGE
(8,357)

1,000

1,000
(942)

13,840



04/07/ 2011

FUND - 2011 - MATER FUND

FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 372061 - CAPI TAL QUTLAY
DEPARTMENT - 0000 - CAPITAL QUTLAY

DEPT/ FUND - 372061 - CAPITAL QUTLAY

ACCOUNT- - === ===~ TITLE ««vvvvenee
48111 MACH NERY & EQU PNENT
48131 RADI O EQU PNENT

48161 CQONST. VEH CLES & EQUP.
48181 BULDINGS & GROUNDS

48188 TANKS AND PUMPS

TOTAL CAP. QUTLAY- REPLACEMENTS

48221 FURNI TURE

48271 EDP EQU PMENT

48273 SCFTWARE

48282 LAND

48291 ENG NEERI NG MAPPI NG
48298 INSTALL SER LINES (Q'TY)

BUDGET

10, 000
1,000

31,500

42,500

2,000
5,000
10, 000
1,000
25,000
100, 000

TOTAL CAPITAL QUTLAY-ADDITIONS 143,000

TOTAL CAPITAL QUTLAY 185, 500

TOTAL CAPITAL QUTLAY 185,500

2009-2010

ACTUAL
34,649

13,750

48,399

319
9,710

83, 560

93, 589

141,989

141,989
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EXPENDI TURE BUDGET

2010-2011
BUDGET
10, 000

37,500
2,000
49,500
2,000
5,000
5,000
1,000
5,000
50, 000

68, 000

117,500

117,500

2011-2012
PROPGSED
5,000

25,000
2,000
2,000

34,000
1,000
5,000
7,000
1,000
2,000

50, 000

66, 000

100, 000

100, 000

NET
(5, 000)
25, 000

(35,500)

(15,500)
(1, 000)

2,000

(3,006)
(2,000)
(17,500)

(17,500)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FU\D - 2011 - WATER FUND
FUNCTI ON - 3020 - VATER FUND
ACTIVITY - 382061 - DEBT SERVI CE
DEPARTNENT - 0000 - DEBT SERVI CE
DEPT/ FUND - 382061 - DEBT SERVI CE

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
49111 42.010 M BOND | SSLE 210, 000 210, 000 220,000 230, 000 10, 000
TOTAL PRING PAL 210, 000 210,000 220,000 230, 000 10, 000
49121 42.010 M BOND | SSLE 166, 248 466, 248 456, 967 15,975 (440, 992)
49150 BANK HANDLING CHARGES 1,000 269 2,000 2,000 :
49152 ARBI TRAGE REBATE SERVI CES 87
TOTAL | NTEREST 167, 248 466, 604 458, 967 17,975 (440, 992)
49409 21.141 MBD SERIES 2009 A 25,236 44, 652 16,733 2,081
49410 ARRA BONDS 17-10 2009 37,867 37,867 :
49412 43.27 MBD SER 2010 A & B 55, 000 55, 000
TOTAL PRING PAL 25,236 82,519 139, 600 57,081
49509 21.141 MBD SERIES 2009 A 69, 597 37,955 61, 685 59, 652 (2,083)
49512 43.27 MBD SER 2010 A & B 328, 025 328, 025
TOTAL | NTEREST 69, 507 37,955 61,685 387,677 325,992
TOTAL DEBT SERVI CE 772,081 714, 559 823,171 775, 252 (47,919)
TOTAL OTHER USES CF FUNDS 772, 081 714,559 823,171 775, 252 (47,919)
49550 BOND | SSUANCE OOSTS, ETC. 130, 054 (130, 054)
49555  DEPCSI T TO ESCROW AGENT 9,635,223 (9,635, 223)
TOTAL OTHER CHARGES 9,765, 277 (9,765, 277)
TOTAL OTHER OPERATI NG EXPENSES 9,765, 277 (9, 765, 277)
TOTAL DEBT SERVI CE 9,765, 277 (9,765, 277)
TOTAL DEBT SERVI CE 772,081 714, 559 10,588, 448 775, 252 (9,813, 196)
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04/07/ 2011

FUND - 2011 - MATER FUND
FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 392061 - TRANSFERS
DEPARTMENT - 0000 - TRANSFERS
DEPT/ FUND - 392061 - TRANSFERS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
49210 TO GENERAL FUND 134,424
49216 TRANSFER TO CAPITAL PRQJ. 875,000
49260 TO CENTRAL STCRES 108, 537
TOTAL FUND TRANSFERS 1,717,961

TOTAL OTHER USES CF FUNDS 1,717,961

TOTAL TRANSFERS 1,717,961

2009-2010

ACTUAL
734,424
875,000
108, 537

1,717,961

1,717,961

1,717,961

157

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
753,132
186, 119
106, 104

1,045, 355

1,045, 355

1,045, 355

2011-2012
PROPGSED
782,126
543,102
116, 294

1,441,522

1,441,522

1,441,522

NET
CHANGE
28,994

356, 983
10,190

396, 167

396, 167

396, 167



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2011 - MATER FUND
FUNCTI ON - 3020 - WATER FUND
ACTIMTY - 392061 - TRANSFERS
DEPARTMENT - 0000 - TRANSFERS
DEPT/ FUND - 392061 - TRANSFERS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL WATER FUND 8, 274, 366 7,664,819 17, 233, 662

158

2011-2012
PROPGSED

7,815,473

NET
CHANGE

(9, 418, 189)



04/07/ 2011

FUND - 2012 - SEWER FUND

FUNCTI ON - 4020 - SEWER FUND
ACTIMTY - 412061 - ADM N STRATI ON
DEPARTMENT - 0000 - ADM N STRATI ON
DEPT/ FUND - 412061 - ADM N STRATI ON

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARES & WAGES-REG

41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T

41030 PT SALARES & WAGES- REG
41050 ANNUAL LEAVE - SEPARATI ON

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LI FE | NSURANCE - VRS
42110 WRKER' S COWP.

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43010 M SC. CONTRACTED SERVI CES
43133 COVPUTER SUPPCRT

43152 OTHER LEGAL SERVI CES
43153  LABCRATQRY TESTING

43310 REPAIRS & MAI NTENANCE
43320 SERVI CE CONTRACTS

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABR
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45130 WATER & SEWER

45230  TELECOWUN CATI ONS
45340  PROPERTY | NSURANCE
45350 VEH CLE & EQU PVENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45385 EXCESS LIABILITY INS.
45530 TRAINING & TRAVEL

45540  EDUCATI N

45810 DUES & MEMBERSH PS

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

BUDGET

340,183
1,002

13, 366

354, 641

27,130

50, 823

46, 889

2,790

7,148
450

135,230

1,000
8,000
2,000

8,675
28,000

47,675

6,500
5,000

11, 500

17,500
5,500
4,500

15,000

2,719
1,316
6, 445
2,045
3,500
1,500
1,000

61,025

2,000

2009-2010

ACTUAL
326,712
966

50
4,224
310

332, 261

23, 304
48, 750
34,752
1,902
2,827
251

111,785
636
4,255
2,749
21,075
28,715

2,519
1,479

3,998
14,096
4,954
3,587
18,101
2,152
1,485
8,068
2,040
600
578

55, 661
1,046
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EXPENDI TURE BUDGET

2010-2011

BUDGET
323,093
1,092

17,150

341,335

26,112
47,785
50, 830
3,586
3,110
449

131,872
1,000
7,500
2,000

5,000
30,000

45,500

6,500
2,000

8,500

17,500
6,000
3,800

20,000

2,400
1,883
8,900
3,500
3,000
1,000
67,983

1,500

2011-2012

PROPGSED
327,076
1,092
200
21,684

350, 052

26,779
48,3715
40,735
916
2,823

119, 628

1,000
7,500
2,000
500
5,000
24,000

40, 000

5,000
2,028

7,028

16, 000
6, 000
3,800

24,380
1,600

700
2,600
8,900

5,000
1,000
1,000
70, 980

1,500



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2012 - SEWER FUND
FUNCTI ON - 4020 - SEWER FUND
ACTIMTY - 412061 - ADM N STRATI ON
DEPARTMENT - 0000 - ADM N STRATI ON
DEPT/ FUND - 412061 - ADM N STRATI ON

-------- 2009-2010 -------- 2010-2011 2011-2012 NET
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET PROPGSED CHANGE
46050 JANITCRIAL SUPPLIES 1,000 1,428 1,500 1,500 .
46070 REPAIR & MAINT. SUPPLI ES 5,000 1,199 4,000 2,975 (1,025)
46090 POMERED EQUI PMENT SUPPLY 2,000 2,191 2,000 2,000 -
46120 BOCKS & SUBSCR! PTI ONS 1,000 768 1,000 1,000
46140 OTHER CPERATI NG SUPPLI ES 1,000 436 1,000 1,000
TOTAL MATERIALS & SUPPLI ES 12, 000 7,068 11,000 9,975 (1,025)
TOTAL OTHER CPERATING EXPENSES 267, 430 207,228 264, 855 247,611 (17,244)
TOTAL ADM NI STRATI ON 622,071 539, 489 606, 190 597, 663 (8,527)
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04/07/ 2011

FUND - 2012 - SEWER FUND

FUNCTI ON - 4020 - SEWER FUND

ACTIMTY - 422061 - TREATMENT & DI SPCSAL

DEPARTMENT - 0000 - TREATMENT & DI SPOGAL

DEPT/ FUND - 422061 - TREATMENT & DI SPOSAL

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
43840 H R REG ONAL SEWER AUTH 2,224, 316
43841 HR-RSA - PRE- TREATMENT 3,100
43842 HR-RSA CAPITAL QUTLAY 30, 625
43844 CONSTRUCTI ON

TOTAL PURCHASED SERVI CESS 2,258,041

TOTAL OTHER CPERATI NG EXPENSES 2, 258, 041

TOTAL TREATMENT & DI SPCSAL 2,258,041

2009-2010

ACTUAL
2,220,675
3,506
24,543

2,248,724

2,248, 724

2,248,724

161

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
2,332,300
3,100
27,000
274, 800

2,637,200

2,637,200

2,637,200

2011-2012

PROPGSED
2,661, 065
8,700
94,998
221,933

2,986, 696

2,986, 696

2,986, 696

NET
CHANGE
328, 765
5, 600
67,998
(52, 867)

349, 496

349, 496

349, 496



04/07/ 2011

FUND - 2012 - SEWER FUND
FUNCTI ON - 4020 - SEWER FUND

ACTIMTY - 432061 - COLLECTI CN & TRANSM SSI N
DEPARTMENT - 0000 - QOLLECTI ON & TRANSM SSI ON
DEPT/ FUND - 432061 - COLLECTI ON & TRANSM SSICN

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARES & WAGES-REG

41015 EMPLOYER BENEFI T MATCH
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T

41027 STANDBY & BLENDED - QT
41030 PT SALAR ES & WAGES REG
41050 ANNUAL LEAVE - SEPARATICN
41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HCSPI TAL | NSURANCE
42060 LIFE | NSURANCE - VRS
42110 WRKER S COWP.

42160 FLEX SPENDING PLAN COST

TOTAL FRINGE BENEFI TS

43100 PRCFESSI ONAL SERVI CES
43310 REPAIRS & MAI NTENANCE
43890 STATE FEES AND PERM TS

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABR
44310 CG - FUEL
44314 | NVENTGRY ADJ - UTILITIES

TOTAL | NTERNAL SERVI CES

45350 VEH CLE & EQUIPMENT I NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45385 EXCESS LI ABILITY INS.
45410 LEASE/ RENT OF EQUI PVENT
45850 FREI GHT & DRAYAGE

TOTAL OTHER CHARGES

46070 REPAIR & MAINT. SUPPLI ES
46072 MAINT&REP SUPP- METER REPL
46073  MAI NTEREP SUPP- PAVE. ASST.
46074 M NTSREP SUPP- MAI NS

TOTAL REPAIR & MAINT. SUPPLIES

BUDGET
393, 207

1,560
11, 984
5,616
18,900
19,598

450, 865

34,491

58, 745

12,256

3,224

11,913
642

181,271

15, 000
4,000
500

19, 500
75,000

44,000
2,500

121, 500

7,654
2,226
11,245
5,610
1,000
1,000

28,735
18,000
1,500
6,000
13,000

20, 500

2009-2010

ACTUAL
363, 852
1,199
12,023
3,416
13,302
18,472
585

50

412,899
29,120
54,163
69, 156
2,179
9,943
64

164, 625

137
8,000
8,137
78,179
40, 480
118, 659
7,047
2,514
14,077
419
24, 057
15,416

2,856
15,399

18, 255
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GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
376,003
1,560
11,930
5,423
17, 896
12,150

424,962

32,510
55,611
73,532
4,174
11,700
642

178, 169

22,500
4,000
500

27,000

85, 000
44,000
2,500

131, 500

7,752
2,765
15, 485
6,171
1,000
1,000

34,173
18, 000
1,500
6,000
18,000

25,500

2011-2012

PROPGSED
370, 757
1,560
13,000
4,000
14,000
16, 369

419, 686

32, 106
54,835
70,293
1,038
9,716

167,988
15,000
4,000
500

19, 500
85,000
44,000
2,500
131,500
7,752
2,765
15, 485

1,000
1,000

28,002
18, 000
1,500
6,000
18,000

25,500

NET
(5, 246)

1,070
(1,423)
(3, 896)

4,219

(5,276)

(404
(776
(3,239
(3,136
(1,984
(642

—=2==

(10, 181)

(7,500)

(7,500)

(6, 17i)

(6, 171)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2012 - SEWER FUND
FUNCTI ON - 4020 - SEWER FUND
ACTIMTY - 432061 - COLLECTI CN & TRANSM SSI N
DEPARTMENT - 0000 - OOLLECTICN & TRANSM SSI ON
DEPT/ FUND - 432061 - COLLECTI ON & TRANSM SSICN

-------- 2009-2010 -------- 2010- 2011
ACCOUNT- - === ===~ TITLE «evvvvvnne BUDGET ACTUAL BUDGET
46090 POMERED EQU PVENT SUPPLY 1,000 1,000
46110 UN FCRVB 10, 000 6,299 10,000
46140 OTHER CPERATI NG SUPPLI ES 10, 000 11,395 10,000
46170 EMS/MEDI CAL SUPPLIES 500 211 500
TOTAL MATERIALS & SUPPLI ES 60, 000 51,576 65, 000
TOTAL OTHER CPERATING EXPENSES 411, 006 367, 055 435, 842
TOTAL CCLLECTION & TRANSMSSION 861, 871 779, 954 860, 804

163

2011-2012

PROPCSED
1,000
10,000
10,000
500

65, 000

411,990

831,676

NET
CHANGE

(23,852)

(29,128)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2012 - SEVER FUND
FUNCTI ON - 4020 - SEVER FUND
ACTIVITY - 442061 - M SCELLANEQUS
DEPARTNENT - 0000 - M SCELLANEQUS
DEPT/ FUND - 442061 - M SCELLANEQUS

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
43120 ACCOUNTI NG & AUDI TI NG 8,250 8,250 8, 250
TOTAL PURCHASED SERMI CESS 8,250 8,250 8, 250
TOTAL OTHER CPERATING EXPENSES 8, 250 8,250 8, 250
48310  DEPRECI ATI ON 1,293,212 1,203,212 1,377,660
TOTAL DEPRECI ATI ON 1,293,212 1,293,212 1,377, 660
TOTAL CAPI TAL QUTLAY 1,293,212 1,203,212 1,377,660
49215 PRCP. TAX-PUBLIC UTILITY 283,800 283,800 298, 404
TOTAL FUND TRANSFERS 283, 800 283,800 298, 404
TOTAL OTHER USES CF FUNDS 283, 800 283,800 298, 404
TOTAL M SCELLANEQUS 1,585, 262 1,585, 262 1,684,314

164

2011-2012
PROPGSED
8,750

8,750

8,750
1,434,168

1,434,168

1,434,168
310, 536

310, 536

310, 536

1,753, 454

NET
CHANGE
500

500

500
56, 508

56, 508

56, 508
12,132

12,132

12,132

69, 140



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE. BUDGET

FUND - 2012 - SEVER FUND
FUNCTI ON - 4020 - SEWER FU\D
ACTIVITY - 452061 - UTILITY BILLING SEVER
DEPARTMENT - 0000 - UTILITY BILLI NG SEVER
DEPT/ FUND - 452061 - UTILITY BI LI NG SEVER

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOUNT- - - - === -~ TITLE --ceneeees BUDGET ACTUAL BUDGET PROPOSED CHANGE
41010 SALARIES & WAGES- REG 143, 596 142, 168 143,571 147,452 3,881
41015 ENPLOYER BENEFI T MATCH 624 312 624 624 :
41020 SALARES & WGES-O'T 150 200 200
TOTAL PERSONAL SERMI CES 144, 220 142, 630 144, 195 148, 276 4,081
42010 FICA 11,033 10,133 11,031 11,343 312
42020 RETI RENENT - VRS 21,453 21,240 21,234 21, 808 574
42050 HOSPI TAL | NSURANCE 9,810 20, 307 19,712 19,325 (387)
42060 LI FE | NSURANCE - VRS 1,177 842 1,594 413 (1,181)
42110 WORKER S COWP. 3,792 3,261 3,587 3,536 (51)
42160 FLEX. SPENDING PLAN CCST 257 64 257 (257)
TOTAL FRINGE BENEFI TS 47,522 55, 848 57,415 56, 425 (990)
43382 H20 LOSS MGT-METER TEST 20,000 20,871 20,000 20,000
TOTAL PURCHASED SERVI CESS 20,000 20,871 20,000 20,000
44200 CG - PARTS AD LABR 11,000 9,818 13,000 14,000 1,000
4310 CG - FUEL 8,000 7,569 8,000 10, 608 2,608
TOTAL | NTERNAL SERMI CES 19, 000 17,387 21,000 24, 608 3,608
45300 PREVENT MANTENANCE INSLR 2, 200 2,200 (2, 200)
45350 VEH CLE & EQU PVENT | NS 2,052 2,184 2,257 2,260 3
45360 SURETY BONDS 55 55 60 16 (44)
45370 PUB. COFFICIAL LIABILITY IN 810 914 3,737 917 (2,820)
45380 GENERAL LIABILITY INS. 3,397 4, 253 1,778 4,202 2, 424
45385 EXCESS LI ABILITY IS 1,616 100 (100)
45530 TRAIN NG & TRAVEL 2,000 .
45850 FREI GHT & DRAYAGE 500
TOTAL OTHER CHARGES 12,630 7,406 10,132 7,395 (2,737)
46070 REPAIR & MUNT. SIPPLIES 3,000 2,182 3,000 8,000 5,000
46110 N FORVB 1,600 968 1,200 1,600 400
46140 OTHER OPERATING SUPPLIES 1,000 57 100 100 :
TOTAL MATER ALS & SUPPLIES 5, 600 3,207 4,300 9,700 5, 400
TOTAL OTHER OPERATI NG EXPENSES 104, 752 104, 719 112, 847 118, 128 5, 281
TOTAL UTILITY BILLI NG SEVER 248, 972 247, 349 257, 042 266, 404 9, 362
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04/07/ 2011

FUND - 2012 - SEWER FUND

FUNCTI ON - 4020 - SEWER FUND

ACTIMTY - 462061 - PUWPING & MONI TCRING
DEPARTMENT - 0000 - PUMPING & MNITCRI NG
DEPT/ FUND - 462061 - PUMPING & MONI TCRING

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 56, 775
41015 EMPLOYER BENEFI T MATCH 234
41017 STAND BY PAY 4,000
41020 SALARIES & WGES-Q'T 4,324
41027 STANDBY & BLENDED - QT

TOTAL PERSCNAL SERVI CES 65, 333
42010 FICA 4,998
42020 RETI REMENT - VRS 8,482
42050 HOSPI TAL | NSURANCE 10, 679
42060 LI FE | NSURANCE - VRS 466
42110 WRKER' S COWP. 1,675
42160 FLEX. SPENDING PLAN CCST 9%
TOTAL FRINGE BENEFI TS 26, 396
43320 SERVI CE CONTRACTS 9,903
43331 MAINT & REP. - PUVPS & MACH 2,000
43333 MAINT & REP. - SCADA 2,000
TOTAL PURCHASED SERVI CESS 13,903
44200 C.G - PARTS AND LABCR 11, 000
44310 CG - FUEL 6,000
TOTAL | NTERNAL SERVI CES 17,000
45110 ELECTRQATY 6,000
45130 WATER & SEWER

45230  TELECOWUN CATI ONS 2,000
45250  SCADA COVWUNI CATI ONS

45310 BOLER & MACH NERY INS. 116
45340  PRCPERTY | NSURANCE 242
45350 VEH CLE & EQUIPMENT I NS, 1,591
45370 PUB.CFFI AL LIABILITY IN 304
45380 GENERAL LI ABILITY INS, 1,487
45385 EXCESS LI ABILITY INS. 926
45850 FREIGHT & DRAYAGE 100
TOTAL OTHER CHARGES 12, 766
46061 MATERIALS - PUWPS 5,500
46062 MATER ALS - SCADA 1,000
46063 MATERIALS - GENERAL 1,000
46080 POMERED EQUI PMENT FUELS 500

2009-2010

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

ACTUAL
56, 212
234
3,949
946
170

61, 509
4,282
8,398

10, 426

333
1,417

24, 856
8, 467
1,000
9,467

6,485
5,399

11, 884
7,769
558

99
241
1,786
343
1,861

12, 656
286
122
134

166

2010-2011

BUDGET
57,079
234
4,000

3,019
64, 332

4,921
8,442
7,010
634
1,559
9%

22, 662

9,903
2,000
2,000

13,903

11,000

11,000

7,000
600

2,000
109
265

1,965
377

2,047

100

14, 463
5,500
2,000

1,000
500

2011-2012
PROPGSED
59, 069

234
4,100
1,000

200

64, 603

4,942
8,736
6,873

165
1,559

22,275

9,903
2,000
2,000

13,903

8,000
7,308

15, 308

8,000
600

2,000
400
1,177
2,594
721
1,899

100
17,491
5,500
2,000

1,000
1,500

NET
CHANGE
1,990
100
1,000
(2,819)

271

(3, 000)
7,308

4,308
1,000
291
912
629

344
(148)

3,028

1,000



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2012 - SEVER FUND
FUNCTI ON - 4020 - SEVER FUND
ACTIVITY - 462061 - PUVPING & NON TORI NG
DEPARTNENT - 0000 - PUVPI NG & MON TCR NG
DEPT/ FUND - 462061 - PUVPI NG & MON TCR NG

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
TOTAL MATER ALS & SUPPLI ES 8,000 541 9,000
TOTAL OTHER CPERATING EXPENSES 78, 065 59, 405 71,028
TOTAL PUVPI NG & MON TCR NG 143,398 120,914 135, 360
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2011-2012
PROPGSED
10, 000

78,917

143,580

NET

1,000

7,949

8,220



04/07/ 2011

FUND -

2012 - SEVER FUND

FUNCTI ON - 4020 - SEWER FUND

ACTIMTY - 472061 - CAPITAL QUTLAY
DEPARTMENT - 0000 - CAPITAL QUTLAY

DEPT/ FUND - 472061 - CAPITAL QUTLAY

ACCOLNT- - - -+ - TITLE

48111
48151
48161
48181
48188

NACH NERY & EQU PVENT
MOTCR VEH CLES & EQUP.
CONST. VEH CLES & EQUP.
BU LDI NGS & CRONDS
TANKS AND PUVPS

TOTAL CAP. QUTLAY- REPLACEMENTS

48221
48225
48271
48273
48282
48291
48298

FLRN TURE
RADI O METERS

EDP EQU PVENT

SOFTWARE

LAD

ENG NEER! NG/ MAPPI NG
INSTALL SER LINES (CITY)

TOTAL CAPITAL QUTLAY- ADDI TI ONS

TOTAL CAPITAL QUTLAY

TOTAL CAPITAL QUTLAY

25,000

25,000
2,000
10, 000
3,000
6, 000
1,000
9,000

31,000

56, 000

56, 000

2009-2010

ACTUAL

12,135

12,135
65
1,355
7,344

3,413

12,177

24,313

24,313
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GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET

10, 000

25,000

37,175

72,175

1,000
15, 424
5,000
5,000
1,000
4,000
20,000

51,424

123,599

123,599

2011-2012
PROPGSED
5,000

55, 000
5,000
1,000

66, 000
1,000

10,000
5,000
1,000
1,000

20, 000

38,000

104, 000

104, 000

NET
(5, 000)
(25,000)
55, 000
(32, 175)
1,000

(6,175)

(5, 42;1)
(5, 006)

(3, 006)
(13, 424)
(19, 599)

(19,599)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2012 - SEVER FUND
FUNCTI ON - 4020 - SEVER FUND
ACTIVITY - 482061 - DEBT SERVI CE
DEPARTNENT - 0000 - DEBT SERVI CE
DEPT/ FUND - 482061 - DEBT SERVI CE

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
47060 HR REG ONAL SEVER AUTH 2,070, 005 2,069,579 1,816, 700
TOTAL PMT. TO JOINT CPERATIONS 2, 070, 005 2,069,579 1,816, 700
TOTAL OTHER CPERATI NG EXPENSES 2, 070, 005 2,069,579 1,816, 700
TOTAL DEBT SERVI CE 2,070, 005 2,069,579 1,816, 700

169

2011-2012
PROPGSED
2,854,809

2,854,809

2,854,809

2,854,809

NET
CHANGE
1,038, 109

1,038,109

1,038, 109

1,038,109



04/07/ 2011

FUND - 2012 - SEWER FUND
FUNCTI ON - 4020 - SEWER FUND
ACTIMTY - 492061 - TRANSFERS
DEPARTMENT - 0000 - TRANSFERS
DEPT/ FUND - 492061 - TRANSFERS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
49210 TO GENERAL FUND 134,424
49216 TRANSFER TO CAPITAL PRQJ. 450, 000
49260 TO CENTRAL STCRES 10, 097
TOTAL FUND TRANSFERS 1,194,521

TOTAL OTHER USES CF FUNDS 1,194,521

TOTAL TRANSFERS 1,194,521

2009-2010

ACTUAL
734,424
450, 000

10, 097

1,194,521

1,194,521

1,194,521

170

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
753,132
300, 000
9,876

1,063, 008

1,063,008

1,063, 008

2011-2012
PROPGSED

779, 580

350, 000
10, 818

1,140, 398

1,140,398

1,140, 398

NET
26,448
50, 000

942

77,390

77,390

77,390



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2012 - SEWER FUND
FUNCTI ON - 4020 - SEWER FUND
ACTIMTY - 492061 - TRANSFERS
DEPARTMENT - 0000 - TRANSFERS
DEPT/ FUND - 492061 - TRANSFERS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL SEWER FUND 9,040, 141 8,810, 105 9,184,217

171

2011-2012
PROPGSED

10, 678, 680

NET
CHANGE

1,494, 463



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND

FUNCTI ON - 8020 - PUBLIC TRANSIT

ACTIMTY - 812081 - TRANSIT BUSES
DEPARTMENT - 0000 - TRANSIT BUSES
DEPT/ FUND - 812081 - TRANSI T BUSES

ACCOLNT- - - -+ - TITLE ---nnneeee

BUDGET

41010 SALARES & WAGES-REG 903, 102

41015 EMPLOYER BENEFI T MATCH
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T
41027 STANDBY & BLENDED - QT

3,315
1,500

41,434

2,000

41030 PT SALARIES & WAGES-REG 480, 893

41040 PT SALARIES & WMGES-Q'T 3,175
41050 ANNUAL LEAVE - SEPARATICN 2,500
41051 SICK LEAVE - SEPARATI ON

TOTAL PERSONAL SERVI CES 1,437,919
42010 FICA 110, 001
42020 RETI REMENT - VRS 134,923
42050 HOSPI TAL | NSURANCE 113,538
42060 LIFE I NSURANCE - VRS 7,405
42090  UNEMPLOYMENT

42110 WRKER' S COWP. 43,650
42160 FLEX. SPENDING PLAN CCST 467
TOTAL FRINGE BENEFI TS 409, 984
43020 PARATRANSI T SUB CONTRACT 15,000
43100 PROFESSI ONAL SERVI CES 1,000
43110 MEDICAL SERVI CES 6,000
43120  ACCCUNTING & AUDI TING 2,000
43133  COVPUTER SUPPCRT 6, 000
43320 SERVI CE CONTRACTS 50, 000
43330 MAINT & REP.-MACH & EQUIP 500
43360 MAINT & REP.-BLDGS & G\DS 4,000
43600 ADVERTI SING 10, 000
43710 UNI FCRM MAI NTENANCE CONT.

TOTAL PURCHASED SERVI CESS 94,500

44200 C.G - PARTS AND LABGR 470,000

44300 CENTRAL STCRES 500
44302 C.S. - POAER EQU P. SUPPLI ES 100
44304 C.S.-BLDG & GROUNDS SUPP 100
44307 C.S. - OFFI CE SUPPLI ES

44310 CG - FUEL 471,000
44400 TRANSIT GARAGE

TOTAL | NTERNAL SERVI CES 941,700
45110 ELECTRQTY 15,000
45120 HEATING 2,000

2009-2010

ACTUAL
824, 060
4,725

7

100, 155
33
481,220
20, 004
4,455
1,459

1,436, 118

102, 404
120, 957
112,232
4,789
493
36,513
495

377, 883
19, 322
21,750

5,802
2,000

4,930
39,192

1,964
150
95,110

395, 752

79

346, 478
75,876

818, 185

11,068
3,141

172

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
903, 102
3,393
1,500
52, 960
2,000
535,829
2,339
2,500

1,503, 623

115,027
133,569
112, 484
10, 024
2,500
36,513
498

410, 615
15,000

8,000
2,000
8,000
45,000
500
4,000
5,000

87,500

430,000
500

100
100
462,000
892, 700

15,000
2,000

2011-2012

PROPGSED
749, 143
3,473

67,055

557, 654
17,150
2,500
2,500

1,399, 475

107, 060
110, 798
90, 682
2,008
2,500
40, 537

353,675

6,000
2,150
6, 000
16, 000
400
1,600
4,000

36, 150
500, 000
1,000
100

100

400, 000

901, 200

6,000
400

NET
CHANGE
(153, 959)
80

(1, 500)
14,095
(2, 000)
21,825
14,811

2,500
(104, 148)
(7,967)
(22,771)
(21,802)
(7,926

4,024
(498)

(56, 940)
(15, 000)

(2,006)



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND

FUNCTI ON - 8020 - PUBLIC TRANSIT

ACTIMTY - 812081 - TRANSIT BUSES
DEPARTMENT - 0000 - TRANSIT BUSES
DEPT/ FUND - 812081 - TRANSI T BUSES

2009-2010

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
45130 WATER & SEWER 3,000
45131 WATER

45210 POSTAGE 500
45230  TELECOWUN CATI ONS 4,000
45340  PRCPERTY | NSURANCE 604
45350 VEH CLE & EQUPMENT INS. 280, 000
45360 SURETY BONDS 88
45370 PUB.CFFICIAL LIABILITY IN 11,941
45380 GENERAL LIABILITY INS. 4,113
45385 EXCESS LIABILITY INS. 3,745
45530 TRAINING & TRAVEL 10, 000
45810 DUES & MEMBERSH PS 3,000
45835 CAPI TAL GRANT REFUNDS

TOTAL OTHER CHARGES 337,991
46010 CFFI CE SUPPLI ES 10, 000
46070 REPAIR & MAINT. SUPPLI ES 2,000
46080 POMERED EQU PVENT FUELS 300
46110 UN FCR\VE 5,000
46120 BOCKS & SUBSCR PTI ONS 2,000
46140 OTHER OPERATI NG SUPPLI ES 20, 000
46170 EMS/MEDI CAL SUPPLIES 500
TOTAL MATERIALS & SUPPLI ES 39,800

TOTAL OTHER CPERATI NG EXPENSES 1,823, 975

48310 DEPRECI ATION 152,784
TOTAL DEPRECI ATICN 152,784
TOTAL CAPITAL QUTLAY 152, 784
TOTAL TRANSI T BUSES 3,414,678

ACTUAL
2,914

226
3,846
610
162,511
88
13,482
5,569
14,136
2,347
46, 354
266, 292

8,380
50

1,500
231

16, 468
280

26,908

1,584,379
152,784

152,784

152, 784

3,173,281

173

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
3,000
500

4,000
691

250, 000
88
13,756
6, 460

10,000
3,000
308, 495
10,000
2,000
300
3,500
2,000
20,000
500

38,300

1,737,610
152,784

152,784

152, 784

3,39, 017

2011-2012
PROPGSED
2,000
400
2,000
400
165, 000

13,000
4,000

5,000
2,000
200, 200

6,000
1,500

2,500
800

16, 000
400

217,200

1,518,425
216, 660

216, 660

216, 660

3,134,560

(219, 185)
63, 876

63, 876

63, 876

(259, 457)



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND

FUNCTI ON - 8020 - PUBLIC TRANSIT
ACTIMTY - 822081 - SCHOCL BUSES
DEPARTMENT - 0000 - SCHOOL BUSES
DEPT/ FUND - 822081 - SCHOCL BUSES

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARES & WAGES-REG

41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T

41030 PT SALARES & WAGES- REG
41040 PT SALARES & WGES-QT
41050 ANNUAL LEAVE - SEPARATICN
41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES

42010 FCA

42020 RETI REMENT - VRS

42050 HCSPI TAL | NSURANCE
42060 LI FE | NSURANCE - VRS
42090  UNENPLOYMENT

42110 WRKER S COWP.

42160 FLEX SPENDING PLAN COST

TOTAL FRINGE BENEFI TS

43100 PRCFESSI ONAL SERVI CES
43110 MEDICAL SERVICES

43120 ACCOUNTING & AUDI TING
43133 COVPUTER SUPPCRT

43310 REPAIRS & MAI NTENANCE
43320 SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQUIP
43600 ADVERTI SING

43710 UNIFCRM MAI NTENANCE CONT.

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABR
44300 CENTRAL STORES

44302 C.S. - POAER EQUI P. SUPPLI ES
44304 C.S.-BLDG & GROUNDS SUPP
44307 C.S.- OFFI CE SUPPLI ES
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45130 WATER & SEWER
45210 POSTAGE

45230  TELECOWUN CATI ONS
45340  PRCPERTY | NSURANCE

BUDGET

899, 563
7,761
4,837

71,273

983,434

75,233
134,395
166, 241

7,376

31,047
305

414,597

1,000
5,000
2,000
5,000
1,000
8,000
500
5,000

217,500

240, 000
300

200
100
216, 117

456, 717

10, 000
1,000
3,000

500
3,000
603

2009-2010

ACTUAL
876, 219
6, 277
11,511
71,614
391
2,193
47

968, 252

64, 897
140, 795
190, 835

5,589
155
27,996
720

430, 987
6,391
2,000
8,000
5,655

977
150

23,173

223,339
716

159, 147
383, 202

11,068
3,141
2,914

220
2,391
611

174

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
940, 955
8,775
4,838
54, 547
200

1,009, 315

17,197
139, 167
186, 626

10, 445

27,996
786

442,217

1,000
5,000
2,000
5,000
1,000
8,000

500
3,000

25,500

240, 000
1,000
200

100
208, 000

449,300

10, 000
1,000
3,000

500
3,000
691

2011-2012 NET
PROPGSED CHANGE

(1,009, 315)

(77,197)
(139, 167)
(186, 626)

(10, 445)

(27, 996)
(786)

(442, 217)

(1, 000)
(5, 000)
(2, 000)
(5, 000)
(1, 000)
(8, 000)
(500)

)

(3,000

(25,500)

(240, 000)
(1,000)
(200)

(106)
(208, 000)

(449, 300)

(10, 000)
(1,000)
(3,000)

(500)
(3,000)
(691)



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI
FUNCTI ON - 8020 - PUBLIC TRANSIT
ACTIMTY - 822081 - SCHOCL BUSES
DEPARTMENT - 0000 - SCHOOL BUSES

DEPT/ FUND - 822081 - SCHOCL BUSES

ACCOUNT- - === ===~ TITLE ««vevvex
45350 VEH CLE & EQU PVENT NS,
45355 VEH CLE INS DEDUCTI BLE
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45385 EXCESS LIABILITY INS.
45530 TRAINING & TRAVEL

45810 DUES & MEMBERSH PS

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

46070 REPAIR & MAINT. SUPPLI ES
46080 POMERED EQU PVENT FUELS
46110 UN FCR\VE

46120 BOCKS & SUBSCR PTI ONS
46140 OTHER OPERATI NG SUPPLI ES
46170 EMS/MEDI CAL SUPPLIES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES
48310 DEPRECI ATION

TOTAL DEPRECI ATICN

TOTAL CAPITAL QUTLAY

TOTAL SCHOCL BUSES

ON FUND

BUDGET
54,151

70,000

10, 726

2,565
18, 254
3,000
100

176, 899

3,000

500

200
5,000
100

3,000

50

11, 850

1,087,563
152,784

152,784

152, 784

2,223,781

2009-2010

ACTUAL
56, 268
16, 000
12,111

3,472

3,170
26

111, 393

1, 364
100

1,493

9,583
344
12,883

961, 637
152,784

152,784

152, 784

2,082,673

175

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
62, 326

15, 204
4,205

3,000
100

103, 026
3,000
500

200
2,000
100
8,000
300

14,100

1,034, 143
152,784

152,784

152, 784

2,196, 242

2011- 2012 NET
PROPOSED CHANGE
(62, 326)

(15, 200
(4, 205)

(3, 006)
(100)

(103, 026)

(1,034, 143)
(152, 784)

(152, 784)
(152, 784)

(2, 196, 242)



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND
FUNCTI ON - 8020 - PUBLIC TRANSIT

ACTIMTY - 832081 - FIELD TRIPS & CHARTERS
DEPARTMENT - 0000 - FIELD TRIPS & CHARTERS
DEPT/ FUND - 832081 - FIELD TRIPS & CHARTERS

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 66, 603
41015 EMPLOYER BENEFI T MATCH

41020 SALARIES & WGES-Q'T 2,213
41030 PT SALARIES & WGES-REG 36,240
41040 PT SALARES & WGES-QT 1
TOTAL PERSCNAL SERVI CES 105,293
42010 FICA 8,055
42020 RETI REMENT - VRS 9,950
42050 HOSPI TAL | NSURANCE 9,417
42060 LI FE | NSURANCE - VRS 546
42110 WRKER' S COWP. 57
TOTAL FRINGE BENEFI TS 28,025
43120 ACCOUNTING & AUDI TING 2,000
TOTAL PURCHASED SERVI CESS 2,000
44200 C.G - PARTS AND LABR 35,000
44310 CG - FUEL 13,000
TOTAL | NTERNAL SERVI CES 48,000
45350 VEH CLE & EQU PMENT I NS, 4,901
45370 PUB.CFFICIAL LIABILITY IN 202
45380 GENERAL LIABILITY INS. 186
45385 EXCESS LIABILITY INS. 1,614
TOTAL OTHER CHARGES 6,903

46080 POMERED EQUI PMENT FUELS
46140 OTHER OPERATI NG SUPPLI ES
TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATING EXPENSES 84,928

TOTAL FIELD TRIPS & CHARTERS 190, 221

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL
34,378
302
1,698
17,985
433
54,796
3,728
5,765
9,219
198

9

19, 008
2,000
2,000

33, 456
7,728

41,185
5,110
229
252
5,591

169
99
268

68, 052

122, 848

176

2010-2011

BUDGET
50, 000
2,325
25,000
200
77,525
5931
7,395
8,930
555
9
22,910
2,000
2,000

30, 000
12,000

42,000

5,483
724
252

6,459

73, 369

150, 894

2011-2012 NET
PROPGSED CHANGE

(73,369)

(150, 894)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2013 - PUBLI C TRNSPORTATI ON FUND
FUNCTI ON - 8020 - PUBLIC TRANSI T
ACTIVITY - 842081 - M SCELLANEQLS
DEPARTNENT - 0000 - M SCELLANEQUS
DEPT/ FUND - 842081 - M SCELLANEQUS

-------- 2009- 2010 --------
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL
41010 SALAR ES & WAGES- REG 4,057 1,316
41015 ENPLOYER BENEFI T MATCH 6
41020 SALARIES & WGES-Q'T 245
TOTAL PERSONAL SERVI CES 4,057 1,567
42010 FICA 310 103
42020 RETI REVENT - \RS 606 177
42050 HOSPI TAL | NSURANCE 232
42060 LI FE | NSURANCE - VRS 3 4
TOTAL FRINGE BENEFI TS 949 515
43110 NEDI CAL SERVI CES 50
TOTAL PURCHASED SERVI CESS 50
45320 FIRE | NSURANCE 719
45350 VEH CLE & EQU PVENT [ NS, 122 887
45380 GENERAL LI ABILITY INS. 74 101
45385 EXCESS LI ABILITY INS. 249
45530 TRAINING & TRAVEL 2,250
TOTAL OTHER CHARGES 1,164 3,238
46010  CFFI CE SUPPLIES 3,000 388
46140 OTHER CPERATI NG SUPPLI ES 55
TOTAL MATERIALS & SUPPLIES 3,000 143
TOTAL OTHER CPERATING EXPENSES 5,113 4,146
48310 DEPRECI ATI ON 50, 004 50, 004
TOTAL DEPRECI ATI ON 50, 004 50, 004
TOTAL CAPI TAL QUTLAY 50, 004 50, 004
TOTAL M SCELLANEQUS 59, 174 55, 717

1

2010-2011
BUDGET
4,138

4,138
317

190
34

603
800

800

840
107

947

1,000

1,000

3,350
50, 004

50, 004

50, 004

57,492

2011-2012
PROPGSED

(3, 350)
(50, 004)

(50, 004)

(50, 004)

(57,492)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND
FUNCTI ON - 8020 - PUBLIC TRANSIT
ACTIMTY - 852081 - PARATRANSI T BUSES
DEPARTMENT - 0000 - PARATRANSI T BUSES
DEPT/ FUND - 852081 - PARATRANSI T BUSES

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T
41027 STANDBY & BLENDED - QT
41030 PT SALAR ES & WAGES REG
41040 PT SALARIES & WMGES-Q'T

TOTAL PERSCNAL SERVI CES

42010 FCA

42020 RETI REMENT - VRS
42050 HCSPI TAL | NSURANCE
42060 LI FE | NSURANCE - VRS

TOTAL FRINGE BENEFI TS

43020 PARATRANSI T SUB CONTRACT
43110 MEDICAL SERVI CES

43133 COVPUTER SUPPCRT

43320 SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQUIP
43360 MAINT & REP.-BLDGS & G\DS
43600 ADVERTI SING

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABR
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45130 WATER & SEVER

45210 PCSTAGE

45230  TELECOWUN CATI ONS

45340  PROPERTY | NSURANCE

45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LIABILITY INS.
45530 TRAINING & TRAVEL

45810 DUES & MEMBERSH PS

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES
46070 REPAIR & MAINT. SUPPLIES

178

2011-2012

PROPGSED
149,007
251
1,500
8,203
2,000
24,771
3,345

189, 077

14, 464
22,038
10,948

417

47, 867

19, 000
500
1,000
4,000
100
400
1,000

26,000

47,500
43,000

90, 500

2,000

100
1,000

100
1,000

100
2,941
1,445
3,000
1,000

12, 686

2,000
1,000

NET
CHANGE
149,007
251
1,500
8,203
2,000
24,771
3,345

189, 077

14, 464
22,038
10,948

a7

47,867

19, 000
500
1,000
4,000
100
400
1,000

26,000

47,500
43,000

90, 500

2,000

100
1,000

100
1,000

100
2,941
1,445
3,000
1,000

12, 686

2,000
1,000



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND
FUNCTI ON - 8020 - PUBLIC TRANSIT
ACTIMTY - 852081 - PARATRANSI T BUSES
DEPARTMENT - 0000 - PARATRANSI T BUSES
DEPT/ FUND - 852081 - PARATRANSI T BUSES

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET

46110 UN FCR\VE

46120 BOCKS & SUBSCR PTI ONS
46140 OTHER CPERATI NG SUPPLI ES
46170  EMS/MEDI CAL SUPPLIES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

TOTAL PARATRANSI T BUSES

179

2011-2012

PROPGSED
1,000
200
4,000
100

8,300

185, 353

374,430

NET
CHANGE
1,000
200
4,000
100

8,300

185, 353

374,430



04/07/ 2011

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND
FUNCTI ON - 8020 - PUBLIC TRANSIT
ACTIMTY - 872081 - CAPITAL QUTLAY
DEPARTMENT - 0000 - CAPITAL QUTLAY
DEPT/ FUND - 872081 - CAPITAL QUTLAY

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
48111 MACH NERY & EQU PNENT 5,800
48121 FURNI TURE & FI XTURES 4,000
48131 RADI O EQUI PMENT 5,000
48153 TRANSIT BUSES 117,000
48156  AUTQVOTI VE EQUI PVENT 40, 000
48181 BULDINGS & GROUNDS 261,108

TOTAL CAP. QUTLAY- REPLACEMENTS 432, 908

48253 TRANSIT BUSES 1,554, 375
48254 SCHOOL BUSES 148, 000
48271 EDP EQU PNENT 10, 000

TOTAL CAPITAL QUTLAY-ADDITIONS 1,712,375

TOTAL CAPITAL QUTLAY 2,145,283

TOTAL CAPITAL QUTLAY 2,145,283

2009-2010

ACTUAL

7,250
11,100
100, 080
118, 430
54, 445
160, 050
2,797

217,292

335,722

335,722

180

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
3,000
2,000
15,000
100, 000
47,690
700, 000

867,690
2,799, 987
80, 000
5,500

2,885, 487

3,753,111

3,753,177

2011-2012
PROPGSED

200, 000

250, 000

450, 000

850, 000

850, 000

1,300, 000

1,300, 000

NET
CHANGE
(3,000)
(2,000)

(15, 000)
100, 000
(47,690)
(450, 000)

(417, 690)
(1,949, 987)
(80, 000)
(5,500)

(2,035, 487)

(2,453,177)

(2,453, 177)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2013 - PUBLI C TRNSPCRTATI ON FUND
FUNCTI ON - 8020 - PUBLIC TRANSIT
ACTIMTY - 872081 - CAPITAL QUTLAY
DEPARTMENT - 0000 - CAPITAL QUTLAY
DEPT/ FUND - 872081 - CAPITAL QUTLAY

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL PUBLI C TRNSPCRTATI CN FUND 8, 033, 137 5,770, 241 9,551, 822

181

2011-2012
PROPGSED

4,808,990

NET
CHANGE

(4,742, 832)



04/07/ 2011

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON

ACTIMTY - 912242 - RESOURCE RECOVRY FACILITY
DEPARTMENT - 0000 - RESCURCE RECOVRY FACILITY
DEPT/ FUND - 912242 - RESCURCE RECOVRY FACILITY

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARIES & WES-REG 1,
41015 EMPLOYER BENEFI T MATCH
41017 STAND BY PAY

41020 SALARIES & WGES-Q'T

41027 STANDBY & BLENDED - QT
41030 PT SALAR ES & WAGES REG
41050 ANNUAL LEAVE - SEPARATICN
41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES 1

42010 FICA

42020 RETI REMENT - VRS

42050 HCSPI TAL | NSURANCE
42060 LIFE | NSURANCE - VRS
42110 WRKER S COWP.

42130  EDUCATI ON

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43110 MEDI CAL SERMI CES

43120  ACCOUNTI NG & AUDI TI NG
43310 REPAIRS & Al NTENANCE
43320 SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQUP
43334 MAINT & REP. - STEAM LI \E
43350 MANT & REP, - AUTO EQUIP.
43360 MAINT & REP. -BLDGS & QS
43600 ADVERTI SI NG

43710 UN FORM M NTENANCE. CONT,
43890 STATE FEES AND PERM TS

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABCR
44300 CENTRAL STCRES

44302 C.S. - POAER EQU P. SUPPLI ES
44310 CG - FUEL

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY
45119 NATURAL GAS
45120 HEATING

45130 WATER & SEWER
45210 POSTAGE

BUDGET

280, 445
4,836
7,832

77,904
21,296

6, 500
6, 500

405, 313

107,507

191,298

173,011

10,500

59,932

15,000
500

557,748

6,000
2,000
150, 000
412,480
140, 000
10, 000
5,000
50,000
4,500
10, 000
65, 059

855, 039

39,000

8,700
5,000

22,500

75,200

750, 000
564, 400
70,000
100, 000
1,500

2009-2010

ACTUAL
1,191,338
4,030
7,850
74,801
3,915
42,014
5,133
4,073

1,333,154

94,683
174,419
165, 116

6, 931
57,917
6, 620
257

506, 003
3,502
1,500

163,070

254,286

173,711

579
4,036

8,224
9,421

618, 329
79, 564

6, 794
16, 270

102, 629
627, 952
372,682

28,420
36, 112

182

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET
1,287,006
4,836
8,949
78, 604
21,396

6, 500
6, 500

1,413,791

107, 161
185, 854
159, 193
10, 201
59,932
15,000

537,341

6,000
2,000
150, 000
453,728
150, 000
10,000
5,000
50,000
4,500
10, 000
68, 312

909, 540

39,000
8,700
5,000

23,625

76, 325

800, 000
727,500
100, 000
100, 000

1,500

2011-2012
PROPGSED

1,286,497
4,836
7,831

81,013
22,000

16, 000
17,000

1,435,177

109, 791
190, 273
157,994
3,602
58, 145
10,000

529, 805

5,000
5,200
150, 000
453,728
200, 000
7,500
4,000
40,000
4,000
10, 000
70,000

949, 428

85, 000
8, 700
5,000

21,915

120, 615

800, 000
721,500
100, 000
100, 000

1,500

CHANGE



04/07/ 2011

FUND -

2014 - STEAM PLANT FUND

FUNCTI ON - 9020 - SAN TATI ON

ACTIMTY - 912242 - RESOURCE RECOVRY FACILITY
DEPARTMENT - 0000 - RESCURCE RECOVRY FACILITY
DEPT/ FUND - 912242 - RESCURCE RECOVRY FACILITY

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
45220 MESSENGER SVS. / PACKAGES 2,000
45230  TELECOWUN CATI ONS 5,000
45310 BOLER & MACH NERY INS. 18, 616
45340  PRCPERTY | NSURANCE 39, 506
45350 VEH CLE & EQUIPMENT IS, 5,087
45370 PUB.CFFI AL LIABILITY IN 6,476
45380 GENERAL LI ABILITY INS, 12,873
45385 EXCESS LI ABILITY INS. 4,658
45410  LEASE/ RENT OF EQU PVENT 9,773
45530 TRAINING & TRAVEL 20, 000
45810 DUES & MEMBERSH PS 1,500
45850 FREI GHT & DRAYAGE 1,000
TOTAL OTHER CHARGES 1,612, 389
46010 CFFI CE SUPPLI ES 8,000
46070 REPAIR & MAINT. SUPPLIES 20, 000
46080 POMERED EQU PVENT FUELS 1,000
46090 POMERED EQU PVENT SUPPLY 5,000
46120 BOCKS & SUBSCR PTI ONS 1,000
46140 OTHER OPERATI NG SUPPLI ES 20, 000
46180 CHEM CALS 300, 000
TOTAL MATERIALS & SUPPLI ES 355,000

TOTAL OTHER CPERATI NG EXPENSES 3, 455, 376

TOTAL RESCURCE RECOVRY FACILITY 4,860, 689

2009-2010

ACTUAL

4,802
15,770
39,175

4,712

7,312
16, 115

6,710

241

907
1,160,971
1,565
9,812

129

81

11,597
244, 383

267, 567

2,655,498

3,988,653
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GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
2,000
5,000
14, 548
50, 465
6,472
8,495
18,544

9,773
20,000
1,500
1,000

1,866, 797

8,000
20,000
1,000
5,000
1,000
20, 000
400, 000

455,000

3,845,003

5,258, 794

2011-2012

PROPGSED
2,000
5,000
14,299
41,928
5 684
7,103
14,304

9,773
15,000
1,500
1,000

1,846,591

6,000
18,000
1,000
5,000
1,000
18, 000
500, 000

549, 000

3,995,439

5,430, 616

(2, 000)
100, 000
94, 000

150, 436

171,822



04/07/ 2011

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON

ACTIMTY - 922041 - REFUSE COLLECTI ON
DEPARTMENT - 0000 - REFUSE COLLECTI ON
DEPT/ FUND - 922041 - REFUSE OOLLECTI N

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 357,435
41015 EMPLOYER BENEFI T MATCH 1,716
41020 SALARIES & WGES-Q'T 5,200
41050 ANNUAL LEAVE - SEPARATI ON 6,000
41051 SICK LEAVE - SEPARATI ON 4,500

TOTAL PERSCNAL SERVI CES 374,851
42010 FICA 29, 097
42020 RETI REMENT - VRS 53,401
42050 HOSPI TAL | NSURANCE 68, 291
42060 LI FE | NSURANCE - VRS 2,931
42110 WRKER' S COWP. 20, 526
42130  EDUCATION 1,000
42160 FLEX. SPENDING PLAN QOST 500
TOTAL FRINGE BENEFI TS 175, 746
43010 M SC. CONTRACTED SERVICES 13,000
43100 PROFESSI ONAL SERVI CES 7,068
43110 MEDICAL SERVICES 2,500
43120 ACCOUNTI NG & AUDI TING 2,400
43320 SERVI CE CONTRACTS 2,500

43350 MAINT & REP. - AUTO EQUI P.

43360 MAINT & REP.-BLDGS & G\DS 2,000
43600 ADVERTI SING 3,500
43710 UNIFCRM MAI NTENANCE CONT. 4,400

TOTAL PURCHASED SERVI CESS 37, 368

44200 C.G - PARTS AND LABCR 55,000
44302 C.S. - POAER EQU P. SUPPLI ES 3,000

44310 CG - FUEL 60, 000
TOTAL | NTERNAL SERVI CES 118, 000
45110 ELECTRQTY 2,000
45120 HEATING 1,500
45130 WATER & SEWER 300
45210 POSTAGE 500
45230  TELECOWUN CATI ONS 1,000

45350 VEH CLE & EQU PMENT NS, 13,440
45370 PUB.CFFICIAL LIABILITY IN 2,024

45380 GENERAL LI ABILITY INS, 2,158
45385 EXCESS LIABILITY INS. 4,894
45410  LEASE/ RENT OF EQU PVENT 1,500
45530 TRAINING & TRAVEL 1,000

2009-2010

ACTUAL
352,772
1,547
478

354,797

24,714
52,434
62, 676

2,092
18,034

5
159, 956
34, 888

70
1,500
3,504

640
133
1,814
2,498

45,046
74,487
2,019
54, 495
131,001
4,642
1,621
493
584
15,103
2,285
2,701

668

184

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
357,363
1,716
5,200
6,000
10,000

380, 279

27, 868
53,719
58,691
2,948
20,526
1,000
500

165, 252

7,500
7,068
2,500
2,520
2,500

2,000
3,500
4,400

31,988

60, 000
3,000
63, 000

126, 000

4,000
1,500
300
500
1,000
19,528
2,921
3,109

1,500
1,000

2011-2012 NET
PROPGSED CHANGE

(31,988)

(60, 000)
(3,000)
(63, 000)

(126, 000)
(4,000

(1,500
(300



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIMTY - 922041 - REFUSE COLLECTION
DEPARTMENT - 0000 - REFUSE COLLECTI ON
DEPT/ FUND - 922041 - REFUSE QOLLECTI N

-------- 2009-2010 -------- 2010- 2011
ACCOUNT- - === ===~ TITLE «evvvvvnne BUDGET ACTUAL BUDGET
TOTAL OTHER CHARGES 30,316 28,097 35, 358
46010 CFFI CE SUPPLI ES 1,500 193 1,500
46070 REPAIR & MAINT. SUPPLIES 1,000 22 1,000
46080 POMERED EQU PVENT FUELS 200 200
46140 OTHER CPERATI NG SUPPLI ES 5,000 4,712
TOTAL MATERIALS & SUPPLI ES 7,700 4,987 2,700
TOTAL OTHER CPERATING EXPENSES 369, 130 369, 088 361,298
TOTAL REFUSE COLLECTI ON 743,981 723, 884 741,577

185

2011- 2012 NET
PROPOSED CHANGE
(35, 358)
(1, 500)

(1, 000)
(200)

(2,700)
(361, 298)

(741,517)



04/07/ 2011

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIMTY - 932042 - LANDFILL
DEPARTMENT - 0000 - LANDFI LL
DEPT/ FUND - 932042 - LANDFI LL

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARES & WAGES-REG

41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T

41030 PT SALARES & WAGES- REG
41050 ANNUAL LEAVE - SEPARATI ON
41051 SICK LEAVE - SEPARATICN

TOTAL PERSCNAL SERVI CES

42010
42020
42050
42060
42110

FI CA

RETI REMENT - VRS
HOSPI TAL | NSURANCE
LI'FE I NSURANCE - VRS
WRKER S COWP.

TOTAL FRINGE BENEFI TS

43100
43120
43140
43320
43325
43330
43350
43360
43600
43710
43890

PROFESSI ONAL SERVI CES
ACCOUNTING & AUDI TING
ENG NEER , ARCH & MAPPING
SERVI CE CONTRACTS

TI PPING FEE- CO LANDFI LL
MAINT & REP.-MACH & EQUIP
MAINT & REP. - AUTO EQUIP.
MANT & REP. - BLDGS & G\DS
ADVERTI SI NG

UNIFCRM VA NTENANCE CONT.
STATE FEES AND PERM TS

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS A\D LABCR
44302 C.S. - POAER EQUI P. SUPPLI ES

TOTAL | NTERNAL SERVI CES

45110
45210
45230
45340
45350
45370
45380
45385
45410
45530

ELECTRATY

POSTAGE

TELECOVMUN CATI ONS
PROPERTY | NSURANCE

VEH CLE & EQU PMENT I NS,
PUB. OFFI CIAL LIABILITY IN
GENERAL LIABILITY INS.
EXCESS LI ABILITY INS.
LEASE/ RENT OF EQU PVENT
TRAINING & TRAVEL

54,387

4,161
5,317
3,279

292
2,209

15, 258

5,000

3,000
20,000

1,500

927, 080

4,730
1,000
17,500

300
3,500

983, 610

1,000
500

1,500

3,600
1,200
250
17
23
202
3,645
1,013

500

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET
2009-2010 -------- 2010-2011
ACTUAL BUDGET
35,476 35, 256
156 156
1,894 1,000
16,974
500
500
37,527 54, 386
2,753 4,085
5,267 5,268
3,005 2,684
209 290
1,757 2,209
13,081 14, 536
1,830 5,000
3,000 3,000
20,000
1,500
724,901 927, 080
51
12,987 17,500
1,274
280 300
500 3,500
744,823 977,880
1,000
74 500
74 1,500
1,756 3,600
1,200
250
113 144
20 22
229 265
4,563 5,250
97
500

186

2011- 2012 NET
PROPOSED CHANGE
(35, 256)

(156)
(1, 000)
(16,974)
(500)
(500)

(54, 386)

(17,500)

(300)
(3,500)

(977, 880)

(1,000)
(500)

(1,500)



04/07/ 2011

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIMTY - 932042 - LANDFILL
DEPARTMENT - 0000 - LANDFI LL
DEPT/ FUND - 932042 - LANDFI LL

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
TOTAL OTHER CHARGES 10,550
46010  CFFI CE SUPPLIES 1,000

46070 REPAIR & MAINT. SUPPLIES 8, 000
46140 OTHER CPERATI NG SUPPLI ES 1,000
TOTAL MATERIALS & SUPPLI ES 10, 000

TOTAL OTHER CPERATI NG EXPENSES 1, 020, 918

TOTAL LANDFI LL 1,075,305

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------
ACTUAL
6,779
463
3,346

3,809

768, 567

806, 093

187

2010-2011

BUDGET
11,231
1,000
8,000
1,000

10, 000

1,015, 147

1,069, 533

2011-2012 NET
PROPGSED CHANGE

(10, 000)

(1,015, 147)

(1,069, 533)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIVITY - 942042 - M SCELLANEQLS
DEPARTNENT - 0000 - M SCELLANEQUS
DEPT/ FUND - 942042 - M SCELLANEQUS

-------- 2009- 2010 -------- 2010- 2011 2011- 2012 NET
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET PROPOSED CHANGE
45380 GENERAL LI ABILITY INS. 1,528 1,913 2,001 4,415 2,414
45385 EXCESS LI ABILITY INS. 122 .
TOTAL OTHER CHARGES 1,950 1,913 2,001 4,415 2,414
TOTAL OTHER CPERATING EXPENSES 1, 950 1,913 2,001 4,415 2,414
48310  DEPRECI ATI ON 1,185,576 1,185,576 1,195,500 1,237,212 41,712
48360 BOND | SSUE CCSTS 17,086 17,086 17,086 17,961 875
48370 LAND & STEAM AGREEMENT 26,545 26,545 26,545 26,545 :
TOTAL DEPREC! ATI ON 1,229,207 1,229,207 1,239,131 1,281,718 42,587
TOTAL CAPITAL CUTLAY 1,229, 207 1,229, 207 1,239, 131 1,281, 718 42,587
TOTAL M SCELLANEQUS 1,231,157 1,231,120 1,241,132 1,286,133 45,001

188



04/07/ 2011

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON

ACTIMTY - 952042 - RECYCLING
DEPARTMENT - 0000 - RECYCLING
DEPT/ FUND - 952042 - RECYCLING

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 466, 172
41015 EMPLOYER BENEFI T MATCH 2,652
41020 SALARIES & WGES-Q'T 7,700
41050 ANNUAL LEAVE - SEPARATI ON 1,000
41051 SICK LEAVE - SEPARATI ON 1,000

TOTAL PERSCNAL SERVI CES 478, 524
42010 FICA 36, 607
42020 RETI REMENT - VRS 69, 646
42050 HOSPI TAL | NSURANCE 131,911
42060 LI FE | NSURANCE - VRS 3,823
42110 WRKER' S COWP. 19,273
42130  EDUCATION 1,500
42160 FLEX. SPENDING PLAN QOST 100
TOTAL FRINGE BENEFI TS 262, 860

43010 M SC. CONTRACTED SERVICES 30,000
43100 PROFESSI ONAL SERVI CES 200, 268

43110 MEDICAL SERVI CES 2,500
43120 ACCOUNTI NG & AUDI TING 2,400
43320 SERVI CE CONTRACTS 25,500

43330 MAINT & REP.-MACH & EQU P 10, 000
43350 MAINT & REP. - AUTO EQU P. 2,500
43360 MAINT & REP.-BLDGS & G\DS 10, 000
43600 ADVERTI SING 2,500
43710 UNIFCRM MAI NTENANCE CONT. 5,100

TOTAL PURCHASED SERVI CESS 290, 768
44200 C.G - PARTS A\D LABCR 28,000

44300 CENTRAL STORES
44302 C.S. - POAER EQUI P. SUPPLI ES 5,500

44310 CG - FUEL 30,000
TOTAL | NTERNAL SERVI CES 63, 500
45110 ELECTRQTY 10, 000
45120 HEATING 5,000
45130 WATER & SEVER 1,500
45230  TELECOWUN CATI ONS 3,500
45340  PROPERTY | NSURANCE 522

45350 VEH CLE & EQU PMENT NS, 5,262
45370 PUB.CFFICIAL LIABILITY IN 2,429
45380 GENERAL LIABILITY INS. 2,310
45385 EXCESS LIABILITY INS. 1,652

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------
ACTUAL
313,586
1,430
897
374
1,170

317,457

21,576
46, 702
62, 147

1,866
15,119

64

147, 475

93,928
701
1,500
2,626
12,975
4,017
2,745
2,360
3111

123,963

17,137
44
6,211
25, 969

49, 361
7,759

714
1,508
522
4,977
2,742
2,967

189

2010-2011 2011-2012

BUDGET PROPGSED
367,515
2,028
5,600
1,000
1,000

377,143

28, 851
54, 356
87, 747
4,079
19,273
1,000
100

195, 406

30,000
206, 111
2,500
2,500
25,500
10, 000
2,500
10, 000
2,500
5,100

296, 711
29,400

5,500
30,000

64, 900

10,000
5,000
1,500
3,500

653
8, 369
2,921
3,414

(195, 406)

(30, 000)
(206, 111)
(2,500)
(2, 500)
(25, 500)
(10, 000)
(2,500)
(10, 000)
(2,500)
(5, 100)

(296, 711)
(29, 400)

(5,500)
(30,000)



04/07/ 2011

FUND -

2014 - STEAM PLANT FUND

FUNCTI ON - 9020 - SAN TATI ON

ACTIMTY - 952042 - RECYCLING
DEPARTMENT - 0000 - RECYCLING
DEPT/ FUND - 952042 - RECYCLING

ACCOLNT- - - -+ - TITLE -------
45410  LEASE/ RENT CF EQUI PVENT

45530 TRAINING & TRAVEL

TOTAL OTHER CHARGES

46010
46070
46080
46090
46140

OFFI CE SUPPLIES

REPAIR & MAINT. SUPPLIES
PONERED EQUI PVMENT FUELS

POAERED EQUI PMENT SUPPLY
OTHER CPERATI NG SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

TOTAL RECYCLING

35,235

1,000
5,500
200
7,000
12,500

26, 200

678, 563

1,157,087

2009-2010

ACTUAL
668

21, 857
115
2,061
1,158
5,900

9,233

351,889

669, 346

190

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
1,500
1,500

38, 357
1,000
5,500
1,000
7,000

12,500

27,000

622,374

999, 517

2011-2012 NET
PROPGSED CHANGE

(622, 374)

(999, 517)



04/07/ 2011

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIMTY - 972043 - CAPITAL QUTLAY
DEPARTMENT - 0000 - CAPITAL QUTLAY
DEPT/ FUND - 972043 - CAPITAL QUTLAY

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
48111 MACH NERY & EQU PVENT

48151 NOTCR VEH CLES & EQUP. 267,183
48172 HARDWARE

TOTAL CAP. CQUTLAY-REPLACEMENTS 267, 183

TOTAL CAPITAL QUTLAY 267,183

TOTAL CAPITAL QUTLAY 267, 183

2009-2010

ACTUAL

161, 742

161, 742

161, 742

161, 742

191

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011 2011-2012

BUDGET PROPGSED
30,000
250, 000
30,000

310, 000

310, 000

310, 000

NET
CHANGE
(30, 000)
(250, 000)
(30, 000)

(310, 000)

(310, 000)

(310, 000)



04/07/ 2011

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIMTY - 982042 - DEBT SERVI CE
DEPARTMENT - 0000 - DEBT SERVICE
DEPT/ FUND - 982042 - DEBT SERVICE

ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET
49111 42.010 M BOND | SSLE 965, 000
TOTAL PRING PAL 965, 000

49121 42.010 M BOND | SSLE 1,003, 553
TOTAL | NTEREST 1,003, 553
49130 RESCURCE REQQV FAC. -OI SAT 370,000
TOTAL PRI NG PAL 370, 000
49131 RESCURCE RECOV FAC.-CISAT 96, 907
49150 BANK HANDLI NG CHARGES 5,000
49152 ARBI TRAGE REBATE SERVI CES

TOTAL | NTEREST 101, 907

49407 3.3 BOND-CH LLLER UPGRADE 100, 000
49412 43.27 MBD SER 2010 A & B

TOTAL PRI NI PAL 100, 000

49507 3.3 BOND-CH LLLER UPGRADE 34,675
49512 43.27 MBD SER 2010 A & B

TOTAL | NTEREST 34,675
TOTAL DEBT SERVI CE 2,575,135
TOTAL OTHER USES OF FUNDS 2,575,135
49550 BOND | SSUANCE CCBTS, ETC.

49555 DEPCSI T TO ESCRON AGENT

TOTAL OTHER CHARGES

TOTAL OTHER CPERATING EXPENSES

TOTAL DEBT SERVI CE

TOTAL DEBT SERVICE 2,575,135

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 -------- 2010-2011
ACTUAL BUDGET

965, 000 1,000, 000

965, 000 1,000, 000

1,003, 553 964, 253

1,003, 553 964, 253

370, 000 385,000

370, 000 385,000

96, 906 85,572

1,197 2,000

650 1,000

98, 753 88,572

100, 000 100, 000

100, 000 100, 000

34,675 31,025

34,675 31,025

2,571,980 2,568, 850

2,571,980 2,568, 850

251,321

19, 380, 943

19, 632, 270

19, 632, 270

19, 632, 270

2,571,980 22,201,120

192

2011-2012

PROPGSED
1,045, 000
1,045, 000
69, 675
69, 675
395, 000
395, 000
72,891
2,000
1,000
75,891

100, 000
124, 668

224, 668

217,375
584, 528
611,903

2,422,137

2,422,131

2,422,137

NET
CHANGE
45,000
45,000

(894, 578)

(894, 578)
10, 000
10, 000

(12, 681)

(12, 681)

124,668
124, 668

(3, 650)

584, 528
580, 878
(146, 713)
(146, 713)
(251,327)
(19,380, 943)
(19,632, 270)
(19, 632, 270)

(19, 632, 270)

(19,778, 983)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIVITY - 992042 - TRANSFERS
DEPARTNENT - 0000 - TRANSFERS
DEPT/ FUND - 992042 - TRANSFERS

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
49216 TRANSFER TO CAPITAL PROJ. 630, 000 630, 000 822, 000
TOTAL FUND TRANSFERS 630, 000 630, 000 822,000
TOTAL OTHER USES CF FUNDS 630, 000 630, 000 822, 000
TOTAL TRANSFERS 630, 000 630, 000 822,000

193

2011-2012
PROPGSED
250, 000

250, 000

250, 000

250, 000

NET
CHANGE
(572, 000)

(572, 000)

(572, 000)

(572, 000)



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2014 - STEAM PLANT FUND
FUNCTI ON - 9020 - SAN TATI ON
ACTIMTY - 992042 - TRANSFERS
DEPARTMENT - 0000 - TRANSFERS
DEPT/ FUND - 992042 - TRANSFERS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL STEAM PLANT FUND 12, 540, 537 10,782, 818 32,643,673

194

2011-2012
PROPGSED

9, 388, 886

NET
CHANGE

(23, 254, 787)



04/07/ 2011

FUND - 2111 - CENTRAL GARAGE FUND
FUNCTI ON - 6021 - CENTRAL GARAGE
ACTIMTY - 612141 - CPERATING
DEPARTMENT - 0000 - OPERATING
DEPT/ FUND - 612141 - CPERATING

ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET
41010 SALARES & WAGES-REG 539, 821
41015 EMPLOYER BENEFI T MATCH 2,028
41017 STAND BY PAY 8, 700
41020 SALARIES & WGES-Q'T 19, 061
41027 STANDBY & BLENDED - QT 8,424
41030 PT SALAR ES & WAGES REG 1,961
41040 PT SALARIES & WMGES-Q'T

41050 ANNUAL LEAVE - SEPARATICN

41051 SICK LEAVE - SEPARATI ON

TOTAL PERSONAL SERVI CES 579,995
42010 FICA 44,370
42020 RETI REMENT - VRS 80, 649
42050 HOSPI TAL | NSURANCE 65, 162
42060 LIFE I NSURANCE - VRS 4,421
42110 WRKER S COWP. 13, 641
42160 FLEX. SPENDING PLAN CCST 130
TOTAL FRINGE BENEFI TS 208, 379
43100 PRCFESSI ONAL SERVI CES 500
43110 MEDICAL SERVI CES 700
43120  ACCCUNTING & AUDI TING 500
43133 COVPUTER SUPPCRT

43310 REPAIRS & MAI NTENANCE 1,000
43320 SERVI CE CONTRACTS 8,000

43330 MAINT & REP.-MACH & EQUIP 5,000
43340 MAINT & REP.-FURN & FI X

43360 MAINT & REP.-BLDGS & G\DS 3,000
43600 ADVERTI SING 1,000
43710 UNI FCRM MAI NTENANCE CONT. 11, 000

TOTAL PURCHASED SERVI CESS 30,700
44200 C.G - PARTS AND LABCR 5,000
44300 CENTRAL STCRES 1,000
44310 CG - FUEL 5,000
TOTAL | NTERNAL SERVI CES 11,000
45110 ELECTRQTY

45120 HEATING

45130 WATER & SEWER

45210 POSTAGE

45230  TELECOWUN CATI ONS 1,000
45310 BOLER & MACH NERY INS. 282

2009-2010

ACTUAL
515,973
1,943
7,055
25,574
1,705
3,046
1,167
8,010
97

564, 571

40, 326
74,742
67,923
3,009
10, 968
128

197, 096

789
500

6,671
40
3,254
37
11,026
22,317
4,997
2,085
5,958

13,039

1,060
239

195

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011

BUDGET
525,711
2,028
7,830
19, 442
8,424
2,000

565, 435

43,256
77,753
53,117
5,835
10, 968
130

191, 119

500
700
500

1,000
8,000
5,000

3,000
1,000
11,000
30,700
5,000
1,000
5,000

11,000

1,000
213

2011-2012

PROPGSED
580, 455
2,366
7,830
8, 368
8,424
6,814
1,022

615, 279

47,069
85, 849
76, 177

1,625
12, 255

222,975

500
700
550
6,000
2,000
8,000
5,000

6,000
9,000
37,750

3,000
3,000
3,000

9,000

3,500
3,000
1,200
700
2,500
209

NET

54,744
338

(11,07&)

4,814
1,022

49, 844

3,813
8,096
23,000
(4, 210)
1,287

(130)

31,856

50
6, 000
1,000

3,000
(1,000)
(2,000)

7,050

(2,000)
2,000
(2,000)

(2, 000)

3,500
3,000
1,200

700
1,500



04/07/ 2011

FUND - 2111 - CENTRAL GARAGE FUND

FUNCTI ON - 6021 - CENTRAL GARAGE
ACTIMTY - 612141 - CPERATING
DEPARTMENT - 0000 - OPERATING
DEPT/ FUND - 612141 - CPERATING

ACCOLNT- - - -+ - TITLE

45340
45350
45370
45380
45385
45410
45530
45540
45850

PROPERTY | NSURANCE

VEH QLE & EQU PMENT [NS.
PUB. CFFI AL LIABILITY IN
GENERAL LI ABILITY INS.
EXCESS LI ABILITY INS,
LEASE/ RENT OF EQUI PVENT
TRAINING & TRAVEL

EDUCATI ON

FREI GHT & DRAYAGE

TOTAL OTHER CHARGES

46010
46070
46120
46140
46170

OFFI CE SUPPLIES

REPAIR & MAINT. SUPPLIES
BOXKS & SUBSCR! PTI ONS
OTHER CPERATI NG SUPPLI ES
EMS/ MEDI CAL SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

TOTAL CPERATING

706

2,833

1,127
629
300
500
200

1,517

1,200
14,000

4,000
500

19, 700

2177, 356

857,351

2009-2010

ACTUAL
771

3,199
1,526

126

6, 921

879
25,808

2,829
615
30,131

269, 504

834,076
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GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

2010-2011
BUDGET

825
2,896
1,725

300
2,000

200

100
9,259

1,200
14,000

4,000
500
19,700

261,778

827,213

2011-2012

PROPGSED
202
3,067
2,968
1,431

300
500
500
100

20,117
2,000
25,000
100
8,000
700

35,800

325,702

940, 981

NET
CHANGE
202
2,242
72
(294)

(1, 500)
300
10,918
800
11, 000
100
4,000
200

16, 100
63, 924

113,768



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2111 - CENTRAL GARAGE FUND
FUNCTI ON - 6021 - CENTRAL GARAGE
ACTIMTY - 642141 - M SCELLANEQUS
DEPARTMENT - 0000 - M SCELLANEQUS
DEPT/ FUND - 642141 - M SCELLANEQUS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HCSPI TAL | NSURANCE
42060 LIFE I NSURANCE - VRS
42110 WRKER S COWP.

TOTAL FRINGE BENEFI TS

43110 MEDICAL SERVI CES

TOTAL PURCHASED SERVI CESS
45350 VEH CLE & EQU PMENT NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LI ABILITY INS,
TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

TOTAL MATER ALS & SUPPLI ES

TOTAL OTHER CPERATING EXPENSES

TOTAL M SCELLANEQUS

197

2011-2012
PROPGSED
13,117

59
13,176
1,008
1,940
1,912
37

37
4,934
2,000
2,000
23
537
9%
656
500

500

8,090

21, 266

NET
CHANGE
13,117

59
13,176
1,008
1,940
1,912
37

37
4,934
2,000
2,000
23
537
96
656
500

500

8,090

21, 266



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2111 - CENTRAL GARAGE FUND
FUNCTI ON - 6021 - CENTRAL GARAGE
ACTIVITY - 672141 - CAPITAL CUTLAY
DEPARTNENT - 0000 - CAPI TAL CUTLAY
DEPT/ FUND - 672141 - CAPI TAL QUTLAY

-------- 2009- 2010 -------- 2010- 2011
ACCOLNT- - - -+ - TITLE ---nnneeee BUDGET ACTUAL BUDGET
48111 MACH NERY & EQU PVENT 10, 000 7,442 10, 000
48181 BULDINGS & GRONDS 5,000 1,727 5,000
TOTAL CAP. CUTLAY-REPLACEMENTS 15,000 9,169 15, 000
TOTAL CAPI TAL QUTLAY 15, 000 9, 169 15, 000
TOTAL CAPITAL CUTLAY 15,000 9,169 15, 000

198

2011-2012 NET
PROPGSED CHANGE
10, 000 .

5,000

15,000
15, 000

15,000



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2111 - CENTRAL GARAGE FUND
FUNCTI ON - 6021 - CENTRAL GARAGE
ACTIMTY - 672141 - CAPITAL QUTLAY
DEPARTMENT - 0000 - CAPITAL QUTLAY
DEPT/FUND - 672141 - CAPITAL QUTLAY

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL CENTRAL GARAGE FUND 872,351 843, 244 842,213

199

2011-2012
PROPGSED

977, 247

NET
CHANGE

135,034



04/07/ 2011

FUND - 2112 - CENTRAL STCRES CPER FUND
FUNCTION - 7021 - CENT.  STORES OPERATING

ACTIMTY - 712141 - CPERATING
DEPARTMENT - 0000 - OPERATING
DEPT/FUND - 712141 - CPERATING

ACCOUNT- - === ===~ TITLE ««vvvvenee
41010 SALARES & WAGES-REG

41015 EMPLOYER BENEFI T MATCH
41020 SALARIES & WGES-Q'T

41030 PT SALARES & WAGES- REG

TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LIFE 1 NSURANCE - VRS
42110 WRKER' S COWP.

42160 FLEX. SPENDING PLAN CCST

TOTAL FRINGE BENEFI TS

43110 MEDICAL SERVI CES

43120  ACCCUNTING & AUDI TING
43320  SERVI CE CONTRACTS

43330 MAINT & REP.-MACH & EQU P
43340 MAINT & REP.-FURN & FI X
43360 MAINT & REP.-BLDGS & G\DS
43600 ADVERTI SING

43710 UNI FCRM MAI NTENANCE CONT.

TOTAL PURCHASED SERVI CESS

44200 C.G - PARTS AND LABR
44302 C.S. - POAER EQUI P. SUPPLI ES
44310 CG - FUEL

44313  CONTRACTCR EQUIP.  LOANS
44316 INV ADJ- OTHER THAN UTILIT

TOTAL | NTERNAL SERVI CES

45110 ELECTRQTY

45120 HEATING

45130 WATER & SEWER

45210 POSTAGE

45230  TELECOWUN CATI ONS
45340  PRCPERTY | NSURANCE
45350 VEH CLE & EQU PMENT NS,
45370 PUB.CFFICIAL LIABILITY IN
45380 GENERAL LI ABILITY INS,
45385 EXCESS LIABILITY INS.
45410  LEASE/ RENT OF EQU PVENT
45530 TRAINING & TRAVEL

BUDGET
68, 202

312
100

68, 614

5,127
9,950
7,978
546
1,316
128

25,045

130

500

7,000
800

1,000
1,000

300
600

11,330

1,000
400

400

300
1,000

3,100

5,200
2,600
250
40
1,000
1,782
750
405
160
274
700
1,700

2009-2010

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

ACTUAL
68, 220
349

19
68, 588

4,917
10, 216
4,894
405
1,290
70

21,792
90
500
1,357
16
509
400
8,872
504
445
380
62
1,391
4,337
4,497
268
564
1,758
794
457
205
627

200

2010-2011

BUDGET
68, 719
312
100

69, 131

4,959
10, 472
2,953
575
1,316
65

20, 340

130
500
7,765
800
1,000
1,000
250
600

12,045

1,000
450
500
300

1,000

3,250

5,200
2,500
250
50
900
2,057
849
483
228

700
2,500

2011-2012
PROPGSED
75,062

312
102

75,476

5774
11,102
6,216
210
1,577

24,879

130
500

10, 045
800
500
1,000
250
600

13,825

1,000
425
500
300

1,000

3,225

4,750
2,750
250
25
900
1,880
819
458
199

700
2,500

NET
CHANGE
6,343

6, 345

815
630
3,263
(365)
261
(65)

4,539

2,280

(500)



04/07/ 2011

FUND - 2112 - CENTRAL STCRES CPER FUND
FUNCTION - 7021 - CENT.  STORES OPERATING

ACTIMTY - 712141 - CPERATING
DEPARTMENT - 0000 - OPERATING
DEPT/FUND - 712141 - CPERATING

ACCOLNT- - - -+ - TITLE ---nnnne-

45810 DUES & MEMBERSH PS
45850 FREI GHT & DRAYAGE

TOTAL OTHER CHARGES

46010 CFFI CE SUPPLI ES

46070 REPAIR & MAINT. SUPPLI ES
46120 BOCKS & SUBSCR PTI ONS
46140 OTHER CPERATI NG SUPPLI ES

TOTAL MATERIALS & SUPPLI ES

TOTAL OTHER CPERATI NG EXPENSES

TOTAL QPERATING

15,111

500
300

30
1,400

2,230

56, 816

125, 430

GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

2009-2010 --------

ACTUAL

400

263

14,170

786

113

40

72

1,010

47,235

115, 824

201

2010-2011
BUDGET
400
50

16, 167
600
300

40
1,500

2,440

54,242

123,373

2011-2012
PROPGSED
400
50

15, 681
600
300

39
1,200

2,139

59, 749

135,225

NET
CHANGE



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 2112 - CENTRAL STCRES CPER FUND
FUNCTION - 7021 - CENT.  STORES OPERATING
ACTIMTY - 712141 - CPERATING
DEPARTMENT - 0000 - OPERATING
DEPT/FUND - 712141 - CPERATING

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL CENTRAL STCRES CPER. FUND 125,430 115,824 123,373

202

2011-2012
PROPGSED

135,225

NET
CHANGE

11,852



04/07/ 2011

FUND - 3115 - JWEN LE CRIME CTRL. FUND
FUNCTI ON - 200 - JUDICI AL ADM N STRATI ON

ACTIMTY - 2100 - COURTS

DEPARTMENT - 210511 - J & D RELATIONS

ACCOLNT- - - -+ - TITLE ---nnneeee

41010 SALARES & WAGES-REG
41015 EMPLOYER BENEFI T MATCH
41030 PT SALARES & WAGES- REG
TOTAL PERSCNAL SERVI CES

42010 FICA

42020 RETI REMENT - VRS

42050 HOSPI TAL | NSURANCE
42060 LIFE I NSURANCE - VRS
42110 WRKER S COWP.

42160 FLEX. SPENDING PLAN CCST
TOTAL FRINGE BENEFI TS

43100 PRCFESSI ONAL SERVI CES
TOTAL PURCHASED SERVI CESS

45530 TRAINING & TRAVEL
45911 LCCAL A'D TO COWM OF VA
TOTAL OTHER CHARGES

TOTAL OTHER CPERATI NG EXPENSES

TOTAL J & D RELATIONS

2009-2010

GTY OF HARR SONBURG VA
EXPENDI TURE BUDGET

ACTUAL
59,673
312
140
60, 125
4,169
9,058
10,990
354
77
54
24,702
17,431
17,431

329
4,873
5,202

47,335

107, 460

203

2010-2011

BUDGET

2011-2012

PROPGSED

NET
CHANGE



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 3115 - JWEN LE CRIME CTRL. FUND
FUNCTI ON - 200 - JUDICI AL ADM N STRATI ON
ACTIMTY - 2100 - COURTS
DEPARTMENT - 210511 - J & D RELATIONS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL JWENLE CRIME CTRL. FUND 107, 460

204

2011-2012
PROPGSED

NET
CHANGE



04/07/ 2011 GTY OF HARR SONBURG VA

EXPENDI TURE BUDGET

FUND - 3115 - JWEN LE CRIME CTRL. FUND
FUNCTI ON - 200 - JUDICI AL ADM N STRATI ON
ACTIMTY - 2100 - COURTS
DEPARTMENT - 210511 - J & D RELATIONS

-------- 2009-2010 -------- 2010-2011
ACCOUNT- - === ===~ TITLE ««vvvvenee BUDGET ACTUAL BUDGET
TOTAL REPCRT 236, 551, 845 192, 424,099 273,346, 174

205

2011-2012
PROPGSED

201,708, 483

NET
CHANGE

(71,637, 691)
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