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Comment
Hello,

Thank you for working on this, Environmental Action Plan is extremely important for
the city to adopt.

Here are some of my suggestions:

To have a second overarching goal should be added in order to preserve, protect,
and restore environmental quality for the benefit of all residents; as the benefits of
environmental initiatives should be distributed fairly and justly across all city residents.

i would love to see more edible plants around town and composting for everyone.

| am glad for all the solid, good work done by city employees, Counciiman Baugh and
the Envirenmental Performance volunteers. Most of the document presents important
and attainable goals. But | believe that the lack even of aspirational goals on
renewable energy is a serious omission. Surely HEC will be amenable to help; other
Virginia cities operating directly with electricity from Dominion have set goals and
nobody fainted or went to jail.

Plastic shopping bags should be eliminated entirely, with an interim step of charging
customers five cents each to incentivize the use of reusable bag.

Thank you for your hard work in putting together this first draft. There is still work to
be done but | am so happy that this city is making these issues a priority!

Thank you for your effort in building out the Environmental Action Plan.

[ would like to see it more clearly outlined how Harrisonburg City wil keep HEC
aligned with our goal to be a more Environmentally Friendly City.
 would also like to see words like "Consider" removed in favor of action words.

This is so important! Thanks for starting the process.

Ban plastic and styrofoam; encourage sustainable and compostable items.
Encourage composting and bike riding.

| urge the City of Harrisonburg to develop a plan for eliminating single use piastics
and styrofoam from cur community. | would also love to see a city-wide composting
service.




June Wells

Melissa Weaver

Michaela

Bryce

Brendan Erb

| have watched our city flourish for decades, but now is not the time to rest on our
faurels. We are deep in the middle of racial/ethnic/religious conflict; the wealth of our
nation is being grasped by a powerful few at the cost of many; and our mother Earth
is dying. We must preserve the best of our city while acknowledging her flaws and
work together to build up the natural world as we let loose the gates and bars that
house our minority and impoverished citizens for every ragged offense
possible...draining their meager coffers while the entitled among us march on to glory.
Those offenses could be paid by serving our community as stewards of our plant and
wildlife...of our waterways. Much better to build pride in creating a biodiverse
community rather than fanguishing in a cell,

Thank you for doing this for our city!

We need the climate change action plan!

make it easy for residents to do their part in limiting waste. We also need more bike
paths that allow residents to travel safely through town and limit their fossif fuel
consumption. )

make it easy for residents to do their part in limiting waste. We also need more bike
paths that allow residents to travel safely through town and limit their fossil fuel
consumption.

1. Please include language in the Environmental Action Plan to have measurable
standards. This pfan is meaningless if information cannct be measured to know
whether the city has succeeded in reaching its goal. Perhaps a first step in this
language is to explicitly set up baseline marks for each category to be established by
a certain year, perhaps December 2020,

2. Include language that addresses the justice of climate action - our city needs to be
proactively mindful of our poorest residents as address the climate crisis. City actions
must be accessible to all income levels, and this should be stated in the
Environmental Action Plan.

3. Enhance the composting component of Focus Area 3, Goal #2. Can the city initiate
Green Bin pickup for home and small business composting?

4. Thank you for beginning this serious look at addressing the climate crisis. | always
want the city to do more to address climate change, so I'm grateful the conversation
is moving in earnest, and | understand that to get where we are has taken significant
effort from citizens and city staff,



The Climate Action Alliance of the Valley (CAAYV) offers the following comments on
Harrisonburg’s Draft Environmental Action Plan (EAP) Phase 1. We applaud the city’s effort to
focus on this important initiative. While the plan raises many possibilities in terms of actions, it
does so in a way that in many instances is not specific or based on metrics. The draft seems to be
more of a “plan to make a plan” without a cleat path as to who makes decisions as to what
actions might “make the final cut” and in some instances without a clear timetable. We hope that
the final version will be strengthened to remove these weaknesges.

We also note that the plan does not include a recommendation or action item for the city to
appoint a sustainability coordinator. Such a position would likely pay for itself by being able to
generate grants and saving the city money through the various initiatives identified in the Phase I
draft and in future actions. There has been an effort in the past based on a recommendation from
Renew Rocktown. The prior effort did not result in the creation of a city position to drive
coordinated and sustained efforts toward greater sustainability, but it led to the creation of the
Environmenta! Performance Standards Advisory Committee (EPSAC) and, eventually, to this
draft EAP. The city needs someone directly in charge of, and responsible for, implementing the
final EAP and the city's sustainability efforts in general. This url from CAAV’s website contains
some relevant information about the prior effort, including details about a coordinator position:
https://climateactionallianceofthevalley.org/2013/03/09/how-about-a-harrisonburg-sustainability-
coordinator/.

Introduction

Paragraph 1 on p. 7 describes the EAP as a “road map for city leaders, staff, and community
members to implement sustainability visions and principles” with possible foci for action

plans. However, many if not most of the draft EAP’s strategies begin with “Consider . ...” In
the context of an “action plan,” most if not all strategies should be more than merely aspirational
and should preferably not be ideas that may (or may not) be considered, let alone acted upon.
This leading paragraph, together with the Table of Contents, does not mark the EAP is a serious
attempt at changing the status quo.

Similarly, paragraph 2 on p. 7 lists a number of aspects of sustainability but omits the important
goal of greenhouse gas reduction, a surprising omission, given Goal 1. Although some goals and
strategies, taken together, appear to include “policy changes” and “incentives,” the details,
particularly in Focus Area 1, fail to promote credible action plans.

Under “Scope of Plan,” the phrase “improve the environment and sustainability” appears, again
without clear definitions of either what would improve the environment or promote
sustainability. Further, defining goal statements as “overarching statements describing the
direction the community wants to go” and as “end states for each focus area [that] reflect the
values of the community” appears reasonable until one considers what one would logically
assume to be implementing strategies, only to find that the strategy is only to “consider” rather
than doing something. Even though the goal statements are “qualitative [in] nature,” we wish
this action plan would include quantifiable goals and strategies using appropriate metrics; yet
such specifics arc largely absent. Worse, the “strategies and tasks may be implemented by city
departments, private businesses, or community organizations.” One has to assume that such
strategies and tasks also may not be implemented—again, surprising within an “Action

' Plan.” The good news is that implementation of strategies and tasks that the plan identifies does




not mean that they are the only possible implementation actions that could be taken. The bad
news is that the plan’s identified strategies and tasks seem optional.

Goal 1—Reduce Overall, Community-Wide Greenhouse Gas Emissions and the Intensity of
Greenhouse Gases Emitted from Different Activitics

Public and Private Sector

Goal 1 should be part of any environmental action plan (p. 8). However, it is the single
overarching goal of the EAP. Since the plan is supposed to augment an “existing city plan . . .
and proposed measures to accelerate advancements in sustainability,” it would be useful for the
plan to include additional overarching goals that speak to the “critical pieces of achieving
sustainability goals,” identified as “economic vitality, environmental protection, and health and
well-being.” Although Goal | is worded strongly, using the action word “Reduce” GHG
emissions, the two strategies for this goal are weakened by the hedge “consider.” If after
considering possible actions, the city elects not to “complete a GHG Emissions [nventory”
and/or set “targets for GHG Emission Reductions,” it would follow that the strategies of the 6
Focus Areas might be ignored.

The five goals of Focus Area | are good as far as they go (pp. 8-9). Goal | makes sense: the city
cannot reduce greenhouse gas (GHG) emissions until it knows how much GHG it currently
produces. Its implementing strategy 1.1, however, seems to duplicate the two strategies listed
for the overarching goal. Accomplishing Focus Area 1°s Goals 2, 3, and 4 in a substantive way
should achieve some level of GHG reduction but in the absence of targets or objective measures,
it’s not clear how the city will be able to document its progress in reducing GHG emissions.

Goals 2, 3, and 4 appear (o be tied to the city’s energy use, whereas Goal 5 does not. Rather, it
seems limited to the private sector. The public sector is defined to exclude the city’s municipal
electric utility (Harrisonburg Electric Commission [HEC]), even though its stakeholders clearly
include the “public” and the “community”. Because it “operates independently from the City,”
HEC seems to be considered a private entity. Given that the city cannot meaningfully accomplish
Goals 2 through 5 without reducing energy generated from fossil fuels, implying the nced for
active participation of HEC, the language in the 2nd paragraph of Public and Private Sector
suggesting that HEC will not participate in implementation of any of the 5 goals seems to obviate
Goals 2 through 4 and consequently weaken the proposed action plan.

The third paragraph similarly appears undermine Goal 5. Rather than pointing out why the city
cannot regulate the private sector without the authority to do so, the plan should acknowledge
that the city can ask its elected representatives to infroduce necessary enabling legislation for
otherwise prohibited “incentives and suggestions.”

BEAP Phases of Development

A proposed timeline for each phase would help Harrisonburg residents understand how soon the
city might see significant reductions in its GHG emissions, The description of the draft
characterizing Phase 1 as “lay[ing] the groundwork for future phases of EAP development and
implementation of strategies towards environmental sustainability” is vague. Particularly in the
absence of a timeline and by recommending consideration rather than action in most of the 14
strategies, one is left to guess what the city council’s approval of Phase 1 would actually

mean, For example, one cannot “set targets for GHG emissions reduction” (Strategy 1.2 on p.









traffic. Plus, revenue from parking lots brings far less than property taxes on buildings, making
free parking punitive to property owners who actually improve their properties--i.e. Hartisonburg
tax base would improve exponentially. Also, Harrisonburg should review ordinances on setbacks
and zoning, making it possible for homeowners to build apartments in their yards to rent or
house family members, thus increasing density.

FOCUS AREA 3: REGIONAL FOOD SYSTEMS

Goal 1. The language of Goal 1 could be strengthened by adding “Awareness about and
Accessibility to . .. . However, “Where are we now?” section seems inadequate. It’s difficult to
believe thc Business Loan Program is the only way the city currently supports local food access.
Does the City really do nothing in support of the Farmers Market? Does the Health Department
do nothing to support public education about nutrition that involves local food systems? If the
Business Loan Program is the only thing the city has to show for this goal, at least add additional
details about the state of this program, such as a) how much of the funds are allocated to local
food businesses on average over the past few years; and b) how much of the funds (it any) go
unaccounted for on average over the past few years, Finally, Goal 1 should adopt something like
the following for measuring success: Reduce common barriers to community gardening and
urban agriculture by 2025.

Goal 2. The language of Goal 2 is good. Please add the fact that Climate Action Alliance of the
Valley pays for most composting program through public donations. Also consider adding the
non-profit Soil Cycles collection service, if it is permissible to include\ activities not directly
under City’s purview in this snapshot.

For all stratcgies, we suggest that you substitute more aggressive verbs than “consider.”

Strategy 1.1. For tasks under this strategy, can Parks and Rec offer educational programming on
how to develop and manage community gardens, in addition to “community organizations™?

Strategy 1.2. The tasks are all good, but does the City have any means of encouraging businesses
to accept SNAP? (If so, then add this to the strategy).

Strategy 2.1. Please add “adoption of low~ carbon agricultural equipment and techniques” to the
list of urban agricultural education topics.

Strategy 2.2. Please change the last task to “climate friendly food choices and lifestyles” instead
of “food choices and climate friendly lifestyles.” You could something about “promote plastic-
free and minimal waste food packaging among businesses and consumers.”

Strategy 2.3. On the lasttask, we suggest that you add “and provide additional funds to support
expansion of the composting drop off and/or collection services, if funds are available.” (By
2030, we expect the city to have an opt-in compost pick public service for residential areas and

businesses!)

Focus Area 4--Sustainable Transportation:

We commend Harrisonburg for including, and taking steps toward, sustainable
transportation. Here are some additional suggestions.




Transportation includes our land use choices, our public transit, our municipal vehicles, and
vehicles owned and operated by residents, guests, and businesses. Harrisonburg can increase ride
sharing, biking, and walkable neighborhoods.

Goal 1 includes a review of electric buses for HDPT. If Harrisonburg aims to continue operating
any non-bus vehicles, the city should consider electrification and alternative fuels for all vehicle
classes. At a minimum, Harrisonburg should track the fuel use, fuel costs, and emissions from
the city owned vehicles of school, pupil transport, police, shared sheriff, executive, refuse, street
cleaning, and transit buses. All diescl equipment older than 2008 should be immediately retired
due to their emissions. Other agencies and departments in the city should be involved beyond
HDPT. Harrisonburg, if continuing to use diesel and petroleum imports, should consider
assessing internal fees on the fuel to allow to build internal budget to move to $.40 per gallon
equivalent electric vehicles with available technology today or follow Roanoke and purchase
used EV vehicles.

Goal 2 should meter the emissions from the oil-fired heating system (it’s still 20 pounds per
gallon) or buy additional biological waste oils rather than using once-used motor oil. Goal 3
should include reviews of additional routes, road diets, parking limitations, and lane restrictions
on increased transit ridership. It might also explore whether citizens other than students will be
served by the system,

Goal 6 Fuel efficiency could include city vehicles; the city should report what vehicles are in
their inventory, their miles per gallon (fucleconomy.gov has all this info), and annual fuel

use. Harrisonburg should present a budget amount equivalent to costs necessary to install
bicycle and pedestrian facilities to city schools allowing access to sidewalks in the school areas.
Harrisonburg can remove parking minimums. The city can promote bicycles and walking rather
than city-owned vehicles for executive, public works, police, and school transportation. In
addition to supporting the federal incentives, the city has authority to reduce the property tax for
clectric vehicles and for hybrid vehicles.

Goal 7 The city can install EV Chargers at government facilities rather than support them
through new construction.

Focus Area 5—Waste Reduction and Recvcling

A Pay-As-You Throw (PAYT) system should be implemented as soon as possible. PAYT
increases recycling.

Harrisonburg has been able to maintain a plastics numbers 1 and 2 recycling stream while other
municipalities have had to give them up along with other plastics. The Recycle Convenience
Center and Recycling Mobile Unit drop-off programs appear to be well run and successful.
Hatrisonburg should investigate the cost and benefits of offering some evening hours for these
programs.

Because schools are a significant gathering point, they might be popular drop-off locations and
could be monitored by designated individuals or classes within each school. Visiting the landfill
would be a valuable addition to the school curriculum, providing a meaningful way to learn
about this resource burial and ways to divert and reduce this “waste” stream. These students,
after all, will be the ones who suffer if Harrisonburg and other communities fail to significantly
reduce GHG emissions. '

Composting as a category should be under the recycling section rather than the reuse section.






We hope that the city protects our watershed. In the future, we will be relying more on the South
Branch of the Shenandoah River for our water supply. This river’s watershed would be impacted
by the Atlantic Coast Pipeline if it is built on the current proposed route. Our concern for the
watershed is complicated by the unknowns with pipeline construction of the unusual pipe width,
high pressure of the methane being transported, and difficult steep karst terrain. To protect our
watershed, we need to focus on these threats now.

We also want to increase the city’s tree canopy. This action not only improves our regional water
quality but is one of the most effective ways to capture carbon and reduce the devastating effects

of the climate crisis.



Phase 1 Environmental Action Plan Comments
Submitted by Pete Bsumek, Chair Shenandoah Group, Sierra Club

On behalf of the Shenandoah Group of the Sierra Club | would like to thank city council, city
staff responsible for working on the EAP draft, and the members of the Environmental
Performance Standards Advisory Committee (EPSAC) for their commitment to developing an
action plan and all their hard work in drafting this plan. We are excited to see that the city is
making a commitment and implementing a forward-looking plan to address environmental
sustainability and environmental justice.

What follows are our comments and suggestions for improving the plan.

First, overall plan structure and organization: We are quite pleased to see that Goal 1 (which
appears to be the only overali goal in the plan) commits our city to reducing “overall,
community-wide greenhouse gas emissions and the intensity of greenhouse gasses emitted
from different activities” (see page 10). However, the use of the term goal here is somewhat
confusing as the term goal is also used throughout the document in relation the focus areas.

Along these lines, it is not clear whether this goal functions as a guiding goal that frames the
whole plan, or whether it is just another goal among many, which is related to many different
focus areas.

We would suggest redefining and naming this goal as “Overall Goal” or “Main Goal” or even
“Guiding Goal.” In addition, since not all the goals and strategies in each of the focus areas are
necessarily and/or directly related to reducing greenhouse gasses, we also recommend the
addition of a second and third “Guiding Goal.” These goals would focus on adaptation and
resilience to changing environmenta! conditions and environmental justice and could be
phrased as something like: '

Guiding Goal 2: Preserve, protect, and restore environmental guality in order to ensure
community adaptability and resilience to changing environmental conditions.

Guiding Goal 3: Ensure that environmental benefits and risks are fairly and justly
distributed in our community and that the benefits and risks of environmental initiatives
are fairly and justly distributed for all city residents.

We believe that these “guiding” or “overarching” goals would provide clear direction to city
council, city staff, and community members as to the purpose of the goals and strategies
articulated in the focus areas. They would also provide a clearer structure to the plan and its
development in the implementation stages to follow phase 1.

Guiding goal 3 is especially important to us, as it is crucial that the burdens and costs of an
environmental action plan should not unfairly disadvantage communities and neighborhoods
that have historically been burdened with more of the costs and less of the benefits of




economic development and public poticy. Rather, we see an EAP as an opportunity to redress
some of these historic inequities.

Second, soft equivocal language: While we understand that this is just phase one of our city’s
plan, much of the language utilized to frame strategies is quite soft and lacks a clear
commitment to “action.” In other words, an action plan to address environmental issues
should do more that “consider” things. /t should commit to goals and strategies. In this regard,
it is essential that the action plan unequivocally make clear that the guiding goals are
commitments to action and not merely “aspirational goals.” Such a statement would provide
the city council, city staff, and community members with a clear understanding that the action
plan is in fact an action plan that commits our city to implement policies, initiatives, and such
that will further the overarching or guiding goals of the plan. It will also make clear that the
soft and equivocal language currently utilized at the strategy level of the document is not
meant to enable inaction or weak half-hearted commitments to those goals, but rather, simply
indicates that we do not as of yet have enough information to know which strategies will be
most effective.

Third, avoiding the silo effect: Because environmental sustainability is implicated in all or
virtually all city policy and initiatives, it is important that the goals of the EAP are considered in
relation to all future decisions. Language should be drafted and inserted into the
preamble/introduction which clearly indicates that ALL new city policies, initiatives, etc. should
be assessed in terms of or considered in relation to the EAP and their implications with regard
to goals of EAP. In other words, we should avoid situations where other goals {say for example,
development goals and initiatives) work at “cross purposes” to the EAP.

Forth, renewable energy: It is hard to imagine an EAP that effectively addresses climate change
and meaningful reduction of greenhouse gasses that does not include a goal of increasing the
use renewable energy.

While we understand that the draft plan articulates and rehearses a perceived relationship
between the city and the Harrisonburg Electric Commission (HEC), which suggests it is
inappropriate for the city to set goals for the development of renewable energy. We believe
that this articulated relationship does not require that the city’s EAP be mute about renewable
energy. If the two entities are separate, this only strengthens the case for inclusion of
renewable energy in the EAP. For example, it is more than reasonable for a customer to make
clear to a wholesaler or retailer what kind of products and services they would like to purchase.

At the very least the city can make clear that it wishes to utilize clean renewable energy to
power its municipal buildings and other facilities. Indeed, the draft plan points out that many
local governments throughout the country and the state have done just that by making
commitments to utilize a percentage of renewable energy by particular dates.
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Rebecca Stimson

From: Alleyn Harned

Sent: Friday, June 21, 2019 12:38 PM

To: Rebecca Stimson

Subject: Some Environmental Action Plan Comments

Follow Up Flag: Follow up
Flag Status: Completed

Focus Area 1:

Harrisonburg should establish a city specific goal for the volume of renewable energy in use in the city — the fossil energy
we purchase is an economic loss and locks us into contracts that defeat other goals for reducing overall community-wide
greenhouse gas emissions and greenhouse gas emissions intensity. Harrisonburg should have a per year minimum
percentage of renewable energy goal which should include a public path from nearly one percent today to achieve 100%
at a specific timeframe. This plan should be established now in the EAP. Goal should be minimum of 25% by 2025.

Sustainable Transportation general comments:
It is wonderful that Harrisonburg is taking steps towards sustainable transportation, including setting goals. Those
existing goals are appreciated and some additional suggestions.

Transportation includes our land use choices, our public transit, our municipal vehicles, and vehicles owned and
operated by residents and guests and businesses as well leaning on increasing methods of shared rides and our hikeable

and walkable neighborhoods.

Goal 1 begins a review of electric buses for HDPT — this is good and if Harrisonburg aims to continue operating any non-
bus vehicles Harrisonburg should consider electrification and alternative fuel options for alf vehicle classes. At a
minimum Harrisonburg should track the fuel use, fuel costs, and emissions from the city owned vehicles of school, pupil
transport, police, shared sheriff, executive, refuse, street cleaning, and public works in addition to the transit buses. All
diesel equipment older than 2008 should be immediately retired due to their steep emissions. Other agencies and
departments in city should be involved beyond HDPT. Harrisonburg if continuing to use diesel and petroleum imports
should consider assessing internal fees on the fuel to allow to build internal budget to move to 5.40 per gallon
equivalent electric vehicles with available technology today or follow Roanoke and purchase used EV vehicles.

Goal 2 should meter the emissions from the oil fired heating system (its still 20 probably pounds CO2 per gallon, and
there also are likely criteria pollutants) or buy additional biological waste oils not just using once-used motor oil.

Goal 3 should include review of additional routes, road diets, parking limitations, and lane restrictions on increased
transit ridership, should explore if more members of the Harrisonburg community beyond students couid be served by
the system. Student population is only a portion of city population and transit should proportionately engage all
residents.







Rebecca Stimson

From: Jared Stoltzfus

Sent: Thursday, June 6, 2019 3:28 PM
To: Rebecca Stimson

Subject: EPSAC Comments

Follow Up Flag: follow up
Flag Status: Completed

Hi Rebecca,
| was glad to be able to attend the open house and talk with everyone therel | made these comments to the

respective groups, but wanted to follow up here as well.

One thing that | wanted to be explicitly stated is that with all of these goals, there will not be any additional financial
burden on low income families. Some ideas for how to achieve this will be outlined in sections below. Another
overarching concept that | hope is explicitly stated is that while some of these action items may incur significant costs,
the costs of inaction down the road will be significantly worse. | also agree with the general comments provided by

Renew Rocktown.

Promoting solar and efficiency/conservation as stated in Goal 5 of Focus area 11is a good concept, but | was hoping
for more details in how that promotion would occur. {Condensed version: more specifics on how to encourage solar
and efficiency- | have a few ideas) | would like to see a suite of electricity pricing options from HEC that would protect
their financial interests, while still encouraging conservation and efficiency. The power required by a standard
household should be extremely affordable, with additional use getting progressively more expensive. This would both
create incentive for household reductions, and on-site production, potentially without dramatically impacting
revenues. |think it should also be noted that an increase in electric cars, and continued development in Harrisonburg
will result in increased power demand, despite solar production and efficiency measures. Another pricing mechanism
would be time of use plans that make energy more expensive during peak hours. This would help limit HEC's peak use,
while also improving payback periods for solar arrays. It seems like there would be faculty at EMU, IMU, etc that could
create software models that could simulate a number of these scenarios, and there are other cities that have already
undertaken such measures, so we should be learning from them. Regarding solar, and electricity in general, | also feel
like the unspoken expectation that HEC be a profit center for Harrisonburg is also counter to the sustainability goals, and
in effect subsidizes homeowners who don't have to pay ~“$5M in taxes to the city each year.

The other areas | have interest and expertise are in waste, and regional food systems. I'm specifically interested in the
ways that organic waste, and specifically food waste, can be re-integrated into the food system, either through donation
to food banks, or used as feed for chickens and pigs. Other organics not suitable for those uses can/should be
composted for later re-use in city projects. The composting doesn't need to be professional, or result in high grade
compost either... just grind up yard debris with food waste and cover it up! |imagine the city has ample space todo
something like this, and with organics comprising 40% or more of the waste stream, we should be able to make a serious
dent in what is sent to the landfilll Obviously curbside collection of household food scraps isn't a great idea, but could
the city partner with small collection services, like Soil Cycles to provide the service? What about pairing small farmers
on the outskirts of town with regular supplies of food scraps for their livestock? EMU cafeteria scraps alone could raise
~7,000 Ibs of pork in a school year- what would happen if all the schools partnered with a farmer? A program like this
just needs the city to provide some financial support {through an RFP for innovative waste solutions?)

i also had an in-depth conversation with the Water Department folks, and pitched the idea of progressive pricing to
them as well. They did say that we're down to 2 tiers from 4, and that the big users are paying more than they used
to. | don't know how much household use varies across the city, but a basic amount of water should be available very

1




cheaply, but anyone watering lawns should be paying significantly more to discourage that practice. The water dept
could also offer grants to help large industrial users become more water efficient. | understand the Shenandoah River
water supply connection is going to happen, but hope that it almost never needs to be used!

This is probably more than enough info, but I'd be happy to stay connected. I also think that if we aren't using the
resources at the local universities to analyze these various questions it would be a missed opportunity,

Thanks for reading!

Jared Stoltzfus



Rebecca Stimson

From: sef eic

Sent: Wednesday, June 26, 2019 2:27 PM
To: Rebecca Stimson

Subject: EAP comments

Hi Rebecca

I would fike to make the following comments related to the Environmental Action Plan:

1. | suggest that the EPSAC Committee invite major stakeholders in the city to a professionailly facilitated meeting to
encourage institutional feedback on the plan prior to presenting the plan to the City Council for their approval of the
plan. These stakeholders could include: JMU, EMU, Sentara, Chamber of Commerce, poultry industry, Harrisonburg
Downtown Renaissance, and others. It would seem that this type of feedback would encourage buy-in to the EAP.

2. | suggest a second overarching goal for the EAP. In addition to the first goal of reducing community-wide greenhouse
gas emissions, | would add a second goal of "preserving, protecting, and restoring environmental quality for the benefit of

all citizens."

3. Focus Area #5: | suggest adding Strategy 1.5 to Goal #1: "Consider programs to reduce and incentivize the reduction
of single use plastics and styrofoam in the city.”

4. | suggest that electricity generation be included in the EAP for the following reasons:

® HEC is a city-owned ufility

® HEC operates under the governance of city code

. If greenhouse gas emissions are a major concern of the EAP, then it would be irresponsible for the city to not
address the GHG emissions caused by electricity generation considering that electricity generation is
responsible for at least 50% of GHG emissions in most Virginia cities.

o Given HEC's long term procurement contract with Dominion Energy, there is concern by HEC that they have no
control of GHG emissions caused by electricity generation. There are several actions that could be taken
by the city that do not threaten the long term contract and would be effective at addressing GHG

emissions, These actions should be explored further and added to the EAP,

Thank you for recording my comments!

-Jeff Heie




Rebecca Stimson

From:
Sent:
To:
Subject:

Dear Ms. Stimson,

charlotte shristi W
Woednesday, June 26, :

Rebecca Stimson

comments on Environmental Action Plan

Thank you for providing an opportunity to comment on the EAP's first draft!

| am a strong proponent of cities taking leadership in preparing for the future, especially in the current era of confusion
about and inaction to address climate change on national and international levels.

Only by thinking ahead and taking bold action now, will we reduce dire social and financial consequences down the road
associated with climate change. | applaud Harrisonburg's city council members and staff for their foresight.

Harrisonburg's EAP needs to be further strengthened with strong language, clear action steps and metrics for evaluating
success. It should include renewable energy goals, which Harrisonburg is in a unique position to address, with a public
utility (HEC). The plan should take into consideration how to equitably distribute benefits to all residents. The plan
needs to include ways to greatly reduce what's going into the landfill, such as collecting and composting biodegradabie

material {kitchen and yard waste) and recycling.

Thank you for your hard work on this project and desire to be responsive to the community!

Sincerely,
Charlotte Shristi




Rebecca Stimson

From: Dave Pruett

Sent: Thursday, June 6, 2015 8:57 AM
To: Rebecca Stimson

Subject: Comments of Draft EAP

Follow Up Flag: Follow up
Flag Status: Completed

Dear Rebecca and EPSAC Members:

I would like to thank the members of EPSAC for the monumental efforts that have gane into the EAP, a bold
sustainability vision for Harrisonburg's future.

The potential benefits to our community are huge. Holding the roll-out of the draft in the atrium of City Hall was an
inspired idea. It generated public interest and put names and faces on the city staff and citizens who have worked
tirelessly and collaboratively to create this comprehensive draft.

ITEM 1: Focus Areas and Goals—-"very well" (Very comprehensive plan, well thought out and integrated.)

ITEM 4: Additional Comments:

There are two "elephants in the room" that remain more-or-less unaddressed in the draft. | understand that there are
compelling reasons for each omission. Nevertheless, it is important to acknowledge them and to try to seek
workarounds of the obstacles.

1.) JMU's footprint in Harrisonburg is enarmous. JMU contributes 40% of Harrisonburg's population and I'd guess more
than half of its greenhouse gases. | learned only recently that JMU operates almost completely independently of the
City. That's unfortunate. It would be much more efficient if Hburg and JMU could join forces rather than inventing the
sustainability wheel independently, potentially working at cross purposes. How can we make that happen, if not
officially, then voluntarily? I'd suggest sending a City emissary to the speaker of the facuity senate to get a conversation
started.

2). The lion's share of the City's GHG emissions come, almost certainly, from power generation. We are one of few
municipalities to have a public utility, HEC.

It therefore makes sense to have a representative of HEC on EPSAC and to incorporate HEC into the sustainability
plan. To be even more specific, citizens

of Harrisonburg need and deserve options for the purchase of energy from renewable sources, even if there is a small
premium for the option. Even more specifically, Energy Share could morph into a voluntary energy subsidy that would
allow lower income families to elect renewable sourcing, even if slightly more expensive.

Finally, not a comment so much as a reflection. Years ago | was involved in high-performance computing; that is, using
supercomputers to solve difficuit problems in physics. Supercomputer time was very expensive, and some of these
computer runs required hundreds of hours of time to complete. It was therefore necessary that each computer code be
optimized to run as efficiently as possible. We did this by "profiling" the computer code to find where the
computational bottlenecks were. We then focused first on clearing the worst

bottlenecks, and then moved onto the next, and the next, etc.














































PHASE 1 ENVIRONMENTAL ACTION PLAN
OPEN HOUSE AND PUBLIC COMMENT PERIOD

CITY OF HARRISONBURG

Open House City Hall Atrium
June 5, 2019 409 S. Main St
5pm — 7pm Harrisonburg, VA 22801

Name (Optional) : E !Z subeked Phone/email (Optional):

—f

| would lile to be contacted to discuss the plan further (Y/N): If yes, complete information above.

1. How well do the Focus Areas and Goals represent priorities that you feel the City and community should focus on address-
ing? (Circle one) Sy M_,l, estcs

Very Well @ g Very Poor

2. Do you have comments on specific Goals? Please list the Focus Area and Goal, for example: Water Resources, Goal 1.
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3, Do you have comments on specific Strategies? Please list the Focus Area and Strategy, for example: Water Resources,

Strategy 4.2.
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4. Use the space below or the reverse side for additional comments.
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Please |eave this comment sheet with staff at the sign-in table, mail your comments to the addressee on the

= sicle, or emailiyour comments to Rebecca.Stimson@Harrisonbur WA.gov. Please submit your com

ments by June 26, 2019.
reva.gov a2 6 e = for more infermation.
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communities across the USA have set similar targets, including the Town of Blackshurg, the Cities of
Charlottesville, Roanoke, and Richmond, and Arlington County, and Fairfax County.

Task Responsible Party Cost
Analyze the emissions inventories and EPSAC , S
recommend to City Council targets for

reductions.

Set targets for emissions reductions. City Council ) S

Recommendations will be presented by EPSAC
and city staff during Phase 3 of EAP development
and presented to City Council to consider for
adoption.










Rebecca Stimson

From:

Sent: Friday, June 28, 2019 2:03 PM

To: Rebecca Stimson

Subject: Environmental Action Plan comments - updated

Follow Up Flag: Follow up
Flag Status: Completed

General:

"gases" is spelled "gases" and "gasses". consistency needed. | think the former is preferable, but
either acceptable (sure I'm not the first to bring this up)

Likewise, "buses" is spelled "buses” and "busses”. consistency needed.

Numbering system: For clarity, 1 think all Goals should have a leading number tying them to the
Focus Area to which they are associated. For instance, Goal 5 on p18 would become Goal 1.5 and
then Strategy 5.1 below that would become 1.5.1, etc. Likewise, all Tasks should be numbered in the
same scheme, eg, the Task, "establish an Energy Audit Committee" on p19, would become Task
1.5.1.2. This will aid greatly when referring to various sections and avoid confusion.

Specific:

p9 Because HEC is such an important part of energy use & environmental impacts in the City, there
should be some mechanism to review that HEC policies are in sync with the EAP where possible,
perhaps including such language in the HEC mission, and inclusion of HEC on the Internal Energy




Team. Not suggesting in any way that the City manage HEC, but it is critical they form a good
working partnership on this topic.

p10 Under Goal 1 there are two instances of the term Greenhouse Effect being used. This term,
although universally used, is misleading and incorrect if it makes one think of a greenhouse. Without
getting all sciency, | strongly believe the term should be put in quotes, ie, "Greenhouse Effect", with
perhaps a footnote which includes a reference that describes the proper mechanism of how the earth
is heated by GHGs for those interested

p10 fourth sentence under Goal 1 - change "greenhouse gases" to "GHGs"

p10 fifth sentence under Goal - revise to "The additional carbon dioxide and other GHGs trap
radiation ...."

p10 seventh sentence under Goal - revise to "... the earth's temperature is on course to rise ..."

p11 add a task, perhaps under Strategy 1.2, - the City should consider divesting its investments in
entities involved in the production of fossil fuels. | just saw (June 11 DNR) where Charlottesville did
this.

p13 under Strategy 2.1, state that the IET should definitely include staff from HEC (as mentioned
above)

p19 in the 2nd task under Strategy 5.1, state that this program should not replicate any program HEC
has, but should work in partnership

P30 In the "where we are now" section under Goal 2, the word "available" is used twice (redundancy).
Also [ think it would be good to add the words "for organics recycling” on the end of this statement.

P32 In the 4th task under Strategy 2.3, remove the words "at City Hall". Promotion of this endeavor
should not be restricted to only City Halt



p32 Add a 5th task under Strategy 2.3 to encourage restaurants and other food processing concerns
in the City to recycle food waste

p36 Strategy 3.2 - the term "1/4 mile improvements" is first used. What is this? Is it in the right place
since Strategy 6.3 references filling sidewalk gaps within 1/4 mile? Maybe a short definition would be

helpful here.

p43 Under Goal 1 of Focus Area 5, in the "where we are now" section it is stated that there is no
program. The current recycling program clearly supports the reduction of refuse in landfills. This
should be stated here with reference to the "Where we are now" section under Goal 3 (p46) for
details.

p43 Strategy 1.1 - glad to see PAYT in there. Would just like to see some wording like "... PAYT or
other system that would incentivize residents to reduce refuse ...." so as to allow other options. Not
that | know what these other options would be off the top of my head.

p43 add task (perhaps under Strategy 1.2, perhaps other) which speaks to the City upping its own
game regarding recycling in their offices & other buildings, etc. The City could then
promote/showcase their system as a model to other businesses & establishments.

p44 add a task to Strategy 1.3 stating something like - consider a review of the "Refuse" & "Solid
Waste Management Fee" structures that residents see on the water bills to better reflect current
practice and any new systems such as PAYT. Consideration should be given in this review to ensure
that any particular sector is not overburdened.

p45 Second item under Goal 2's "Where we are now", the Support of Community Composting, should
go with Goal 3 on p 46. Organics to compost is more recycling than it is reuse. Likewise, Strategy
2.4 should move to under Goal 3, recycling.

p46 Update "Where we are now" under Goal 3 to reflect the mobile recycling unit being stationed in
different neighborhoods during the week.

p46 under Strategy 3.2, add the following tasks:




a) consider adding bins to the RCC site and to the mobile recycling unit into which residents
can drop off organics (food waste) for composting. If this then goes to an industrial composting site,
such as Black Bear Composting, consider educating the public on what additional items can be
deposited in these bins, such as soiled paper or cardboard.

b} consider adopting some evening hours for the mobile recycling unit in the various
neighborhoods to give residents more options

c) consider mulching ail yard waste vs. adding to landfill as daily cover.

p47 correct spelling of "units” in third task under Strategy 3.2

p47 change "Now" to "No" in fourth task under Strategy 3.2; at least | think that is how it is supposed
to read

p49 correct spelling of "sheriff' in Strategy 4.4 (2nd line)

more General:

Sustainability Coordinator. At my first read/scan through this document, | was thinking the IET was a
committee that was, in a sense, taking the place of a Sustainability Coordinator. After talking with
Adrie and reviewing again, | see that the IET is only associated with Focus Area 1. For aversight and
coordination of the various Departments, it seems there needs to be either a single coordinator (call it
a Sustainability Coordinator or other) or a committee for the implementation and future review of the
EAP. Ifitis a committee it would make sense that it be headed by the City Manager's office. One
advantage of a single coordinator is that he/she would have responsibility for the big picture and be
better at keeping all the pieces coordinated. On the other hand it is a new position that requires
funding. The committee approach would have members from all the Departments involved (including
HEC). An advantage here is that the members have more intimate knowledge of the workings of their
respective Department. Of course these members need to be allowed the time to do their EAP work.






