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Presenter
Presentation Notes
Bill Jones will start and will provide update on SWAC activities, e.g. began meeting in February and has been meeting once a month, what he’s learned, etc. 


Thanh Dang, Public Works Department
Here to share with you information about the City’s MS4 Stormwater Permit and the proposed Stormwater Utility Ordinance that the SWAC and city staff has been developing.

In May 2014, Dan Rublee, City Engineer, came to you with the new Stormwater Management Ordinance (Sec 10-7-1)  to meet requirements by the Commonwealth to establish a locally run Virginia Stormwater Management Program. The VSMP addresses new development and redevelopment and is a different program from the MS4 Stormwater Program. 

The City’s MS4 Permit requires implementation of a public education and outreach program, to address good housekeeping for municipal operations, and requires the city to establish a program to investigate and stop water pollution. In July 2013, new MS4 Permit requirements became effective. The biggest requirement is the Chesapeake Bay TMDL Special conditions which requires the City to implement stormwater management practices to remove and reduce pollutants; namely, sediment, nitrogen, and phosphorus. 




What is Stormwater Runoff?

Water Balance

Pre-Development Post-Development



Presenter
Presentation Notes
What is stormwater runoff? Water that flows off roofs, driveways, parking lots, streets and other hard surfaces during rain storms and water that flows off grass surfaces and wooded areas that is not absorbed into the soil.

Developing land increases impervious cover and results in more surface runoff rather than infiltration. That surface runoff also carries with it pollutants that are spilled on our city streets, parking lots, etc. 



Why Do We Care?



Presenter
Presentation Notes
Too much stormwater, generates a lot of velocity and force that eats away at stream banks. Good stormwater management can protect our man-made infrastructure. 

Many communities get their drinking water from downstream of us and it costs more to treat polluted drinking water. Downstream of us, communities pump their drinking water out of the Shenandoah River and Potomac River. 

Many people fish in our local waters too and fish need clean water to survive. 

Our area has great opportunities for recreational activities like kayaking, canoeing, and swimming and these are a boost tourism opportunities and our economy. 





How Do We Do This?

Administration of the MS4 Permit Program

Maintenance and operation of city—owned stormwater

drainage and stormwater management facilities
Developing a city—wide Stormwater Improvement Plan

Design and construction of stormwater capital projects to

meet Chesapeake Bay TMDL requirements



Presenter
Presentation Notes
How do we improve stormwater management and water quality?

Administration of the MS4 Program, including staff training, pollution prevention and good housekeeping practices for municipal operations, illicit discharge detection & elimination program, and public education and outreach. 
Maintenance and operation of city-owned stormwater drainage and stormwater management facilities 
Developing a city-wide Stormwater Improvement Plan to identify, select, and prioritize capital projects
Design and construction of stormwater capital projects, including retrofits, to improve water quality to attain mandated pollution reductions. (Such as the ones pictured.)



How Do We Fund It?

® The Stormwater Utility Fee:

¢ |s a dedicated fund for stormwater management.

* Is equitable; property owners charged based on contributions

to stormwater runoff.

® Gives property owners opportunities to reduce fees (credits).

* Current expenditures from the General Fund will continue
to fund a portion of the MS4 Stormwater Program. The
Stormwater Utility would primarily fund Capital
Improvement Projects required by the MS4 Permit
Regulations (Chesapeake Bay TMDL).



Presenter
Presentation Notes
How do we fund our MS4 Stormwater Program?

The Stormwater Advisory Committee and city staff recommend that a Stormwater Utility Fee be established to fund the MS4 Program.
In your Council packet is a draft Stormwater Utility Ordinance that staff will be releasing for public comment and input in November and December. 

Unlike general revenues raised through property taxes that can be used for any number of city programs, a stormwater utility fee is a dedicated fund for stormwater management. 
A stormwater utility fee is equitable because all property owners are charged a fee and the fee is based on their contribution to stormwater runoff
Additionally, a stormwater utility program allows opportunities for property owners to reduce their annual fee by installing stormwater management features on their properties. 

City staff and the SWAC are proposing that for Harrisonburg, current expenditures from the General Fund continue to fund a portion of the MS4 Stormwater Program, and that the Stormwater Utility Fee be used primarily to fund capital improvement projects to meet the Chesapeake Bay TMDL requirements. 




Stormwater Utility Fee

® $§XX per year for every 500 square Feet of impervious area

IMPERVIOUS AREA: Roofs,

driveways, parking lots, streets

and other hard surfaces



Presenter
Presentation Notes
How is the Stormwater Utility Fee Calculated?

As described in the draft Ordinance, we propose that property owners be charged a dollar amount for every 500 square feet of impervious area on their property. 

To determine the fee, city staff is working on mapping all impervious areas within each parcel

Staff is still working on mapping impervious surfaces, and we will return in November to City Council with the proposed billing rate prior to initiating public input period. 





How Can | Make A Difference?

How Can | Reduce My Utility Fee?

What can you do at home to
help improve water quality?

o

green roof

no mow zZone

conservation ye
of natural space

permeable
pavement

When land is developed, vegetation is removed. Without
vegetation there is no groundcover or roots to hold the soil in
place, help filter pollutants and runoff, or protect the stream
during times of flooding. Many things, from industry and
transportation to lawn fertilizers, pesticides, and pet or other
animal waste contribute to excess nutrients and pollutants in
our waterways, largely due to surface runoff. Small steps can
make a big difference.

WWW.CLEANSTREAM.ORG



Presenter
Presentation Notes
Some of the practices illustrated will give property owners the opportunity to receive stormwater utility fee credits, i.e. a reduced fee. 

Stormwater practices installed on private properties will also help the City meet its Chesapeake Bay TMDL requirements.

City staff is working on a policy manual and application process where property owners can apply to let the city know of their stormwater management practices and receive a reduced fee. 



Next Steps

* Stormwater Advisory Committee (SWAC) continues meeting
every 1°* Weds of each month.

® November 11 — SWACY/ staff presents proposed fee structure
to City Council

® Public Input Meetings
e November 12, 5:30-7:30pm (@ Thomas Harrison MS
* December 2, 5:30-7:30pm (@ Spotswood ES

* Early 2015 — City Council to consider Stormwater Utility
Ordinance and Fee Structure

® July 1, 2015 — Proposed effective date of Stormwater Utility
Ordinance and Fee



http://www.harrisonburgva.gov/swac
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