TRANSPORTATION SAFETY & ADVISORY COMMISSION

CIiTY OF HARRISONBURG, VIRGINIA

TO: Transportation Safety & Advisory Commission Members, Council members, City Manager Kurt
Hodgen

FROM: Brad Reed, Transportation Planner
DATE: Wednesday, February 20, 2013

RE: Transportation Safety & Advisory Commission Summary from February 13, 2013 Meeting

The Transportation Safety & Advisory Commission met on Wednesday, February 13, 2013 at 8:30 AM in
Room 205 at the City Municipal Building, 345 S. Main St.

Members and Advisory Members present included: Bill Blessing (Citizen Member, Chair), Calvin Ferrell
(Citizen Member), MPO Greg Deeds (Police Member), Sgt. Pete Ritchie (Police), Brad Reed (Public Works
Member), Thanh Dang (Public Works), Drew Williams (Public Works), Lee Eshelman (JMU), Doug Stader
(DMV), Deputy Chief lan Bennett (Fire), Paul Helmuth (Fire), Reggie Smith (Public Transportation)

Guests Present: Nick Ferguson (JMU Student)

Commission meetings are open to the public and citizens are provided the opportunity to voice their
views/concerns about any item before the Commission. It is the policy of the Commission to move
relevant agenda items to the beginning of the meeting when citizens are in attendance to avoid
detaining them for the entire meeting.

Welcome
New Business

1. Recommendation of John McGehee to the Bicycle & Pedestrian Subcommittee

Ms. Dang shared the Bicycle & Pedestrian Subcommittee’s recommendation of John McGehee
as their new member. The Commission agreed with this recommendation and approved the
appointment.
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Request for endorsement of South Main Street median concept

The Commission extended a thank you to JMU Public Safety for their use of education and
notification to discourage mid-block crossings on South Main Street. Though education and
enforcement are not seen as a permanent solution to this problem, these measures have
noticeably reduced the number of unsafe pedestrian crossings.

Mr. Reed presented a concept developed by City and JMU staff for a physical solution to this
pedestrian safety issue in the form of a landscaped, fenced median on South Main Street
between Bluestone Drive and Grace Street. This project aims to resolve ongoing pedestrian
safety concerns in front of IMU's Anthony Seeger building by physically preventing mid-block
crossings and guiding pedestrians to safer crossing locations at the JMU viaduct and the South
Main Street & Grace Street signalized intersection. Mr. Williams noted that construction of the
median is planned for summer 2013 and that the estimated project cost would be $300,000.

Mr. Bennett shared that, as a rule, the Fire Department is opposed to medians because they
prevent the use of opposing lanes or the center lane to go around stopped traffic and delay
response times; however, given the risks and benefits of pedestrian safety at this particular
location, the Department does not actively oppose this project. It is anticipated that fire truck’s
responding to calls from Station 1 on Maryland Avenue would experience a 30 second delay
with the proposed median on South Main Street and may shift their response route to High
Street to reduce this delay. It was recommended that Opticom emergency vehicle preemption
be installed at the traffic signal on South Main Street between Bluestone Drive and Cantrell
Avenue to improve response times.

The Commission agreed to endorse this project.

Other Business/Announcements

3.

Public Transportation announcements

Mr. Smith announced that construction of the new Public Transportation facility on Washington
Street is underway. During construction, some school buses are temporarily being located off-
site at the homes of the drivers. Some complaints have been received about buses being parked
in neighborhoods and citizens are asked to please be patient during this period of transition.

Mr. Smith also announced that transit bus ridership has increased 8-10% this year over 2012.

Reservoir Street Improvement Project announcement

Mr. Williams announced that property acquisition for the Reservoir Street Improvement Project
is underway, with some residents having been successfully relocated already. Between
acquisition and demolition, some buildings will be left vacant with locked doors. The Police
Department is being kept apprised of these vacancies for security reasons.
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5. DMV announcements

Mr. Stader announced that the selection process is underway for the selective enforcement
grant program. Since funding is limited, recipient selection will be based, in part, on “heat”
maps that identify locations with high frequencies of accidents involving severe injuries and

fatalities.

Adjourn
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