TRANSPORTATION SAFETY & ADVISORY COMMISSION

CIiTY OF HARRISONBURG, VIRGINIA

TO: Transportation Safety & Advisory Commission Members, Council members, City Manager Kurt
Hodgen, Assistant City Manager Anne Lewis

FROM: Brad Reed, Transportation Planner
DATE: Monday, May 5, 2014

RE: Transportation Safety & Advisory Commission Summary from April 3, 2014 Meeting

The Transportation Safety & Advisory Commission met on Thursday, April 3, 2014 at 9:00 AM in Room
205 at the City Municipal Building, 345 S. Main St.

Members and Advisory Members present included: Bill Blessing (Citizen Member, Chair), Len Van Wyk
(Citizen Member), Calvin Ferrell (Citizen Member), Brad Reed (Public Works Designee), Sgt. Philip Ritchie
(Police Member), Nathan Barge (Harrisonburg Schools), Doug Stader (DMV), Paul Helmuth (Fire), Reggie
Smith (Public Transportation), Lee Eshelman (JMU)

Guests Present: None

Commission meetings are open to the public and citizens are provided the opportunity to voice their
views/concerns about any item before the Commission. It is the policy of the Commission to move
relevant agenda items to the beginning of the meeting when citizens are in attendance to avoid
detaining them for the entire meeting.

Welcome
Old Business
1. Review proposed Commission member and by-law changes

The Commission discussed possible by-law changes that were proposed at the February
meeting. The Commission agreed to recommend for an increase in citizen membership from 4
to 5 members. This will provide broader representation for an increased city population and will
change the total Commission membership from 6 to 7, giving an odd number for tie-break votes.
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The Commission agreed that the appointment terms should be 5-years long with one seat going
up for election each year.

Mr. Blessing asked the Commission whether there should be a vote given to the Department of
Public Transportation or the Fire Department. It was noted that these departments are not
considered “experts” on transportation as are the Police Department and Public Works
Department who have a vote. The Commission agreed that Public Transportation, Fire, IMU,
EMU, and the DMV should be named in the charter as “non-voting advisory members”.

Mr. Blessing brought up for discussion the Commission by-law, which indicates that a Chairman
and Secretary shall be elected annually, asking if it should be changed for any reason. Mr. Van
Wyk recommended that the Public Works representative be named as the permanent Secretary.
The Commission agreed with this recommendation and chose to keep an annual election for the
Chairman position.

Mr. Reed suggested that the Commission consider rules for absenteeism, which would allow a
member to be removed if he or she has not attended a certain percentage of meetings. Mr.
Blessing recommended that the process stay as it is now, where the member is notified of the
Commission’s intention to remove him/her and a recommendation is made to City Council for
the member’s removal. Mr. Van Wyk questioned whether there should be language to define
this procedure. The Commission chose to consider the matter further before making a decision.

Mr. Van Wyk suggested the Commission consider having geographical representation for its
membership so that members could potentially be more in tune with issues near his or her
residence. The idea of using school districts was suggested, but it was determined that this
would be difficult given the potential for the school districts to change. Mr. Reed suggested
using quadrants of the city broken by Route 11 and Route 33, with one floating member.
Sergeant Ritchie noted that this would be similar to the geo-policing areas used by the Police
Department, which has 7 areas. The Commission agreed that it would recommend for the
geographical distribution of its members and provide a suggestion on how to do so.

Mr. Van Wyk recommended that the website be updated now to show the geographic
representation of each existing member.

After this meeting, Mr. Blessing and Mr. Reed will put together a letter to the City Manager and
City Council summarizing its recommendations for changing the Commission’s by-laws. The
letter will be sent out for Commission member review prior to its finalization.

Adjourn
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