TRANSPORTATION SAFETY & ADVISORY COMMISSION

CIiTY OF HARRISONBURG, VIRGINIA

TO: Transportation Safety & Advisory Commission Members, Council members, City Manager Kurt
Hodgen, Assistant City Manager Anne Lewis

FROM: Brad Reed, Transportation Planner
DATE: Wednesday, September 3, 2014

RE: Transportation Safety & Advisory Commission Summary from August 7, 2014 Meeting

The Transportation Safety & Advisory Commission met on Thursday, August 7, 2014 at 9:00 AM in Room
205 of the City Municipal Building, 345 S. Main St.

Members and Advisory Members present included: Bill Blessing (Citizen Member), Calvin Ferrell (Citizen
Member), Len Van Wyk (Citizen Member), Brad Reed (Public Works Member), MPO Greg Deeds (Police
Member), Sgt. Philip Ritchie (Police), Thanh Dang (Public Works), Doug Stader (DMV), Paul Helmuth
(Fire), Lee Eshelman (JMU)

Guests Present: None

Commission meetings are open to the public and citizens are provided the opportunity to voice their
views/concerns about any item before the Commission. It is the policy of the Commission to move
relevant agenda items to the beginning of the meeting when citizens are in attendance to avoid
detaining them for the entire meeting.

Welcome
Old Business
1. By-law changes: planning for City Council presentation

The Commission discussed previously reviewed by-law changes that are planned for
recommendation to City Council. Mr. Reed and Mr. Blessing are to present the proposed
changes to Council members at their August 28" meeting. The presenters plan to provide an
update on Commission proceedings, including the number of items fielded in recent history.

New Business
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Review of meeting time conflict

Mr. Van Wyk has a work conflict with the current meeting time and requested that it be
changed to a Wednesday. The Commission agreed to change the meeting time to the second
Wednesday of each month at 8:30 AM, effective with the next meeting in September.

Other Business / Announcements

3.

Update on Old Town Neighborhood Traffic Calming Program

Mr. Reed informed the Commission that residents of the Old Town neighborhood recently met
with City staff to discuss outstanding traffic concerns. Through its enrollment in the
Neighborhood Traffic Calming Program, the Old Town neighborhood has requested that the City
install a temporary trial of a half street closure to limit thru traffic on E Bruce Street at its
intersection with Ott Street. This project is identified on the Old Town neighborhood’s Traffic
Calming Plan, which was developed by consensus of the neighborhood and adopted by City
Council in 2011.

The temporary half closure installation is scheduled for installation in late August and will use
delineators to prohibit motorists from entering E Bruce Street from Ott Street. The half closure
will restrict straight thru travel on E Bruce Street across Ott Street and will prevent left and right
turns onto E Bruce Street from Ott Street. Vehicles approaching Ott Street on E Bruce Street will
be required to turn left or right onto Ott Street. Motorists will be encouraged to use alternate
routes on arterial streets that are more appropriately designed to handle thru traffic, such as S
Mason Street, Martin Luther King, Jr. Way, E Market Street, and Reservoir Street.

The half closure will be installed on a trial basis so that effects on traffic can be evaluated prior
to a decision as to whether a permanent installation would be desirable. In coming to a decision
regarding the level of success of the installation, City staff and representatives of the Old Town
neighborhood will take into consideration the half closure’s impact on adjacent streets and will
review comments received from the public.

Mr. Helmuth and MPO Deeds commented that westbound traffic on Reservoir Street
approaching E Market Street gets backed up regularly and may be discouraging use of E Market
Street over use of neighborhood streets. Mr. Reed noted that the majority of thru trafficon E
Bruce Street originates from the west, not the east where Reservoir Street is located, but that
the E Market Street & Reservoir Street intersection will be reviewed to determine what
improvements can be made. A similar review will be completed at the E Market Street & Mason
Street intersection to make Mason Street more appealing through the redistribution of signal
timing.

Mr. Van Wyk questioned whether traffic would be redirected from E Bruce Street onto other
neighborhood streets. Mr. Reed explained that effects, such as this one, will be reviewed
through the traffic study during the temporary installation.

Mr. Blessing and MPO Deeds commented that the S Mason Street & E Bruce Street intersection
seems like a more logical location to restrict traffic, as it would redirect traffic directly onto S
Mason St.
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Further discussion on this topic will occur after the temporary trial and traffic data review are
completed.

Request for bicycle & pedestrian accommodations on Garbers Church Road

Mr. Van Wyk presented a concern of his that has also been expressed to him by other citizens
regarding a need for bicycle & pedestrian accommodations on Garbers Church Road. Mr. Van
Wyk explained that, with the new elementary school most likely being located across from
Harrisonburg High School, there is an opportunity to include in the school’s bond initiative a
program for construction of a shared use path along Garbers Church Road and a shared use path
to connect to the schools from Hillandale Park. At present, there are no convenient and safe
routes for kids to walk and bike to these schools. Another option would be to perform a “lane
diet” on Garbers Church Road, changing the street from four travel lanes to three travel lanes
with bike lanes.

Mr. Reed commented that the reason for the present four-lane configuration is to connect to a
future connector road shown on Rockingham County’s Comprehensive Plan, which would
connect Route 42 South to Route 42 North outside of the City. Mr. Reed went on to note that
restriping is typically completed when streets are repaved. Since Garbers Church Road was just
repaved in 2012, restriping the street would not be a good option at this time. Also, a lane diet
would decrease maintenance funding that the City receives from VDOT, which is on a lane-mile
basis and does not account for center turn lanes. With the removal of two travel lanes, the City
would lose an estimated $32,000 per year in state funding should VDOT perform a reconciliation
of their street inventory for Harrisonburg.

Mr. Van Wyk asked whether the Commission agreed that, if a lane diet were to be considered at
some point in the future, there would be no safety concerns with reconfiguring Garbers Church
Road. The Commission agreed that the change would likely make the street safer given the
possible mitigation of the multiple threat issue when turning across multiple lanes of traffic.

Ms. Dang shared a letter and map that it drafted on behalf of the Commission recommending to
the School Board and City Council that the bond for the new school include the proposed shared
use paths. The map also shows broader connectivity goals for a future shared use path network
in the vicinity of the proposed new school. Mr. Van Wyk commented that the shared use path
option is a good one, as it would serve a wider clientele, with it being safer for younger users.
The Commission agreed and suggested a couple of minor modifications to the letter, the final
version of which is attached to this summary.

Update on traffic calming concerns in other neighborhoods

Mr. Reed shared information on a citizen concern regarding speeding on E Gay Street in the
vicinity of Myrtle Street. Speed review was completed by the Police and Public Works
Departments, which showed an 85" percentile speed of 33 mph in each direction of E Gay
Street between Myrtle Street and Broad Street. This speed is below the 35 mph 85" percentile
speed above which the Neighborhood Traffic Calming Program Guide defines as a speeding
issue, though the Police Department will help by continuing to monitor and enforce speeds in
this area. The complainant has coordinated with Public Works staff on the matter and has
participated in the City’s Team Up to Slow Down Program along with a several neighbors.
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Mr. Reed described a citizen complaint regarding speeding on Broadview Drive and running of
stop signs on the Broadview Drive and Alleghany Ave approaches to Clay Street. These concerns
are being reviewed by the Police Department and a recent speed study was completed showing
an 85™ percentile speed of 31 mph of Broadview Drive.

Update on National Bicycle & Pedestrian Documentation Project

Mr. Reed shared details and handed out flyers for the 2014 National Bicycle & Pedestrian
Documentation Project, which enlists volunteers to participate in a bicycle & pedestrian count at
over 20 locations in the City and Rockingham County. The data collected through this project is
useful in the analysis of biking and walking trends in our area and is shared with a national
program which tracks trends nationwide. The flyer for this project is attached to this summary.

Adjourn
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HARRISONBURG TRANSPORTATION SAFETY AND ADVISORY COMMISSION
August 14,2014

Harrisonburg City Council
345 South Main St
Harrisonburg, VA 22801

Harrisonburg City Public Schools Board
One Court Square
Harrisonburg, VA 22801

Dear Members of City Council and School Board:

The Transportation Safety and Advisory Commission and Bicycle & Pedestrian Subcommittee have received numerous citizen
requests for shared use paths to connect the Sunset Heights neighborhood to Garbers Church Road where Harrisonburg HS is
located and where the new elementary school location is being considered. We ask the City Council and the School Board to
consider these shared use paths as part of planning and financing for the new elementary school, or by other appropriate
means. The enclosed map shows roughly where we recommend the shared use paths be constructed and is supported by the
City’s adopted Bicycle & Pedestrian Plan. (We have also included on the map other paths around Thomas Harrison MS that

would also be part of the biking and walking network.)

The City of Harrisonburg, City Schools, and community members continue to do great work constructing new sidewalks and
bike lanes, and developing programming to encourage students to walk and bike to their elementary and middle schools.
Walking and biking to school replaces car and bus trips and creates healthier habits for children (and adults!) to get the physical
activity they need. However, presently, it is difficult for students to bike or walk to Harrisonburg HS, forcing many students
who once walked and biked to their elementary and middle schools to now drive or take the bus to school. We wish to

encourage our high school students to continue good lifelong habits of biking and walking whenever possible.

Additionally, the Commission received citizen requests to consider recommending a “road diet” for Garbers Church Road,
which would convert it from a 4-lane roadway to a 3-lane roadway with bike lanes. Itis the opinion of the Commission thata
road diet could be accomplished safely with current traffic volumes and road conditions. However, the Commission
recommends that city and school resources be put towards constructing a shared use path along Garbers Church Road rather
than a road diet because shared use paths best and safely serve high school and elementary school students who would be the

primary users in this area.

The Commission is also aware of city staff's concern that a road diet would result in loss of maintenance funding received from
VDOT (maintenance funds are based on a calculated formula that uses the number of [ane miles), and that City and County

plans show the potential of connecting future 4-lane facilities with Garbers Church Road.

Lastly, Bicycle & Pedestrian Subcommittee members have offered to assist the City Council, School Board, and staff by lending

their expertise or by facilitating communications with community members if you desire.




Thank you for your consideration of our request to fund the construction of shared use paths to provide safe opportunities for

our children to walk and bike to school.

Sincerely,

WG £ Blerimneg

William E. Blessing, Chairman

CcC Kurt Hodgen, City Manager
Dr. Scott Kizner, School Superintendent
Jim Baker, Director of Public Works

Bicycle & Pedestrian Subcommittee
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2014 Harrisonburg-Rockingham
Bicycle & Pedestrian Count

Volunteer with us to conduct a bicycle & pedestrian count
at over 20 locations in Harrisonburg & Rockingham County!

The counts will help Harrisonburg and Rockingham County measure changes
in the number of people bicycling and walking, and whether improvements are
needed at these count sites.

The local counts will become part of the National Bicycle and Pedestrian
Documentation Project’s national database of biking and walking trends.

- Count Dates and BB Volunteer
: Expectations:

| -Attend a one-hour training on
8l August 26, 6:45 - 7:45pm
or on
September 4, 6 - 7 pm;

-Participate during one of the
time frames listed to the left;

-Pick up materials 20-30 min-
utes before the start time and
travel to site;

-Stay entire time frame;
-Record the number of

pedestrians and bicyclists
passing through the area; &

If you would like to participate in this project or have questions, please
contact Brad Reed at brad.reed@harrisonburgva.gov.
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