Attachment J:  CONSULTANT SHORT LIST SCORE SHEET 

DIVISION: 												EOI NO.: 		
CONSULTANT SHORT LIST SCORE SHEET – FEDERALLY / STATE FUNDED PROJECT
(FOR PROFESSIONAL SERVICES)

PROJECT: 						FIRM: _________________________________________________________________

DESCRIPTION: 						SUBS: _________________________________________________________________
DATE:


	
	
NUMERICAL VALUE
	
	
	
	

AVG.
	

WEIGHT
	
WEIGHTED EVALUATION

	
FIRM/TEAM’S EXPERIENCE IN SIMILAR TYPE OF SERVICES
(Expertise, experience and qualifications of team in providing services asrelated to the scope of services) (1=least, 10=most)
	
1-10

	
	
	
	
	
25%

	

	
PERSONNEL’S EXPERIENCE IN SIMILAR TYPE OF SERVICES
(Expertise, experience and qualifications of team in providing services asrelated to the scope of services) (1=least, 10=most)
	
1-10

	
	
	
	
	
40%

	

	
QUALIFICATIONS OF PROJECT MANAGER
(Expertise, experience and qualifications in project management as relatedto the scope of services) (1=least, 10=most)

	
1-10

	
	
	
	
	
5%

	

	
ORGANIZATIONAL CAPABILITY
(Ability to complete work in a timely manner, size of firm(s) relative to sizeof project, proposed project staff resources, proposed use of subconsultants)(1=least, 10=most)

	
1-10

	
	
	
	
	
20%

	

	PRESENT WORKLOAD WITH
CITY **
(Dollar value of present outstanding feeincluding estimated pending contracts under negotiation. For limited services term contracts, include the amount of all task orders executed or under negotiation Work being performed under the Public Private Transportation Act (PPTA) or as asubcontractor on a Design-Build project shall not be included. Work being performed as a prime or joint venture on a Design-Build project shall be included.) † (Only Category ___ workload is counted on this selection*)
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10%

	

	
	
	
	
	
	
	
	TOTAL
	





*CATEGORIES OF WORKLOAD:
A - TERM SURVEYING AND UTILITY DESIGNATION/LOCATION CONTRACTS
B - PRELIMINARY ENGINEERING CONTRACTS - includes transportation planning and environmental studies, utility relocation and design, and roadway
and bridge design.
C - CONSTRUCTION ENGINEERING CONTRACTS - includes construction inspection, preparation of final estimates, and bridge and traffic structure safety
inspection.
D - OPERATION AND MAINTENANCE CONTRACTS - includes operation and maintenance of traffic management systems.
**When determining total Present Workload with the CITY, the outstanding workload of each DBE/SWaM subconsultant will not be counted.

† The outstanding workload of any certified DBE or SWaM prime and subconsultant is not to be included. When a DBE or SWaM firm graduates from the program, their
workload incurred while a DBE or SWaM will be exempted for the next three years. Any work obtained after graduating from the program will be counted.

In determining the final short list, the top ranked firms and their subconsultants will have their City of Harrisonburg Consultant Performance Reports reviewed and/or references
checked.

