
ADDENDUM #1 
ITB/RFP NUMBER:  2016032-PW-B  
Bluestone Trail Extension ITB 

DATE:  March 2, 2016 

TO:  All Potential Bidders/Offerors 

City of Harrisonburg’s Bluestone Trail Extension ITB, is modified as follows: 

On February 26, 2016 at 1:00pm local time the City of Harrisonburg held a non-mandatory pre-bid meeting for 
the above-mentioned solicitation.  Attached are the agenda and sign-in sheet from this meeting. 

Additional clarification on this solicitation: 
The award will be based on the lowest responsive and responsible bidder meeting all criteria specified within 
the ITB document.  The award will be on the lowest BASE BID and will not include the alternate for award. 

All other requirements, terms and conditions of the ITB/RFP remain unchanged.  

Addendum page must be signed and returned with your bid/proposal to acknowledge receipt of this addendum. 

___________________________________ 
Authorized Signature 

By:  Pat Hilliard, CPPB 
        Procurement Manager 
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PRE-BID CONFERENCE AGENDA – Non-Mandatory 

PROJECT: JMU BLUESTONE TRAIL, PROJECT # RS16-115-251 

DATE: FEBRUARY 26, 2016 TIME: 1:00 PM 
LOCATION: HARRISONBURG CITY HALL ROOMS #11 & #12 

AGENDA ITEMS 

1. Introductions & General Info (Kim)
• Tom Hartman – City of Harrisonburg, Assistant Director
• Kim Cameron – City of Harrisonburg, Project Manager
• Doug Adams  – City of Harrisonburg Chief Inspector
• Danielle Morris – City of Harrisonburg, Project Coordinator
• Gary Shears - JMU Director of Engineering & Construction
• Abe Kaufman - JMU Project Manager
• Rob Weese – JMU Scheduler
• J.D. Hines, VHB, design engineer
• JMU – City Project – on JMU campus, City managed VDOT revenue sharing funding

2. Anticipated Schedule (Kim)
• Holding Pre-Bid Meeting on February 26, 2016
• Written questions due March 3, 2016 at 12:00pm (received via Purchasing Dept.)
• Issue a final addendum (if necessary) addressing items discussed today on/before March 7, 2016
• Receive and open bids - March 10, 2016 at 3:00pm (bids due in Purchasing on 3rd Floor – to be

opened in room #11 at City Hall)
• Issue Notice of Award  - anticipated by March 24, 2016
• Hold Pre-Construction Conference early-mid April 2016
• Issue notice to proceed May 9, 2016 (firm JMU date)
• Final Completion: August 12, 2016 (firm JMU date)
• Supplemental Specifications to be mentioned – inspection & testing services, QA/QC Plan, etc.

3. Project Review (J.D)
• Typical Section of Trail and how construction operations are envisioned adjacent to roadway
• Laydown and staging area and new ESC/VSMP Inspection Requirements
• Major Drainage Structure – Construction Constraints
• Any Supplemental Specifications to be emphasized

4. JMU Requirements (Abe/Rob)
• Work Day Restrictions – 7:00am to 6:00pm Monday-Friday, weekends can be discussed
• Code of Conduct on JMU Property – Contractor Behavior – ZERO tolerance for poor behavior

towards students, staff, etc.
• Parking Requirements – contractor will need to get parking passes
• Any Supplemental Specifications to be emphasized

5. Bid Documentation and Paperwork (Danielle)
• Please make sure the C-48 Form is filled out completely.

6. Q&A (All)

7. Site Visit (JMU Coordination)

8. Comments
• There is a base bid and an add alternate bid for landscaping.
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• Contractor will need to do the QC for this project and submit and QC plan per the 
specifications. See chart in specifications for testing requirements. 

• JMU is using F&R for inspections so they are not available for use by the 
contractor. 

• JMU requires a special digging permit prior to starting any work. 
• Contractor shall obtain a VSMP Permit from DEQ at the project onset.  This will 

take a minimum of 30 days for processing, and must be completed before any 
land disturbing activity can begin. 

• Contractor shall maintain existing condition lighting levels on walkways and 
roadway from station 6+00 through 13+88.56 (see attached drawing), throughout 
construction.   Temporary lighting may be used to aid in construction sequencing 
of installation of new light poles and removal of existing light poles. 
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Polygon

kaufmaat
Callout
Contractor shall maintain existing condition lighting levels on walkways and roadway from STA 6+00 through STA 13+88.56, throughout construction.  Temporary lighting may be used to aid in construction sequencing of installation of new light poles and removal of existing light poles.
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