Sole Source Procurement Insfructions

Department: Police Date: 22 AUG 2013

Vendor: Atlantic Signal Topeka, KS

itis the policy of the City of Harrisonburgthat contracts/products be awarded on a competitive basis and

that the use of a sole source procurement fust be limited to those instances where only one souice Is
practicably available.

1. Explain why this s the only product or service that can meat the needs ofthe department making the
purchase.

Atlantic Signal has in the past supplied the Police SWAT Team with 3 examples of their

communications/hearing protection headsets. Several examples of this type of headset were
obtained from other vendors and thoroughly tested. Atlantic Signal's product was found to be
the only example that met the team’s requirements. The product's combination of excellent

hearing protection from gunfire and explosives and reliable radio communications capability has
proven to be most effective.

2. Explain why this vendor is the only practicably available source from which to obtainthis product ot
service. /
Atlantic Signal's version of this product is unique, no other vendor offers the sarie features that
the SWAT team has identified as necessary. In addition, the team has been using 3 examples

of this product that were purchased during the past 2 years and has found that the product
confinues to meet expectations.
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3. Explain why the price is cofisidered reasoniable.

During the department's testing process involving products from other vendors the cost of
Atlantic Signal's product was found to be very reasonable. At least one other vendor's product
was approximately $300 more bt its features were less desirable than Atlantic Signal's,

4. Descrlbe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

Atlantic Signal provides the best possible price for this product. Atlantic Signal is a large-volume
military and federal government supplier. At the relatively low volume of product for which we

are asking, the company has given us the best possible price, We cannot purchase this product

in the volume at which the US Militaty purchases, therefore, we cannot lower the price any
further.

Please attach this form to the Requisition and forward to Purchasing.
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