Sole Source Procurement Instructions

Department: Police Date: 12/30/13

t

Vendor: Rescue Phone, Inc.

Itis the policy of the City of Harrisonburg that contractsfproducts be awarded on a competitive basis and

that the use of a sole source procurement must be limited to those instances where only one source I8
practicably available.

1, Explain why this is the only product or service that can meet the neads ofthe department making the
purchase.

Rescue Phone, Inc. is the sole manufacturer of the throw phone that HPD's Crisis Negotiations
Team utilizes. The team's existing equipment is comprised equipment from Rescue Phone,
Inc., and the team has only trained with equipment from this company. Equipment from Rescue
Phone, inc. is the recommended equipment by the National Tactical Officers Association,

2. Explain why this vendor is the only practicably avallable source from which to obtainthis product or
setvice,

Rescue Phone, Inc. produces a proprietary throw phone console, the Quad, which is compatible
with the team's existing equipment,

Additionally, the company is the sole producer of the Landiine Eliminator, which is compatible
with the team's existing equipment.

3. Explain why the price is considered reascnable.

Prices for similar consoles range from approximately $3,800 to over $10,000. Howeverthe
functions available for each company's console vary considerably. Rescue Phone, Inc.
produces a quality throw phone console with practical features for a reasonable price.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

The prices established by Rescue Phone, Inc. are non-negotiable, but have not changed since
the application petiod for the grant which will pay for these items.

Please attach this form to the Requisition and forward to Purchasing.
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