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Sole Source Procurement Instructions

Departmeni: |Public Utilities ate: (060115

Vendor: EH. Wachs

ft s the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis and
that the use of a sole source procurement must he limited to those instances where only one source is
practicably available.

1. Explain why this is the only product or service that can meet the needs of the department making the
purchase.

‘The Public Ulilities Depactment ulilizes a lruek mounted vahve operator manufactured by B3 Wachs, This equipment is
approximalely 15 years old and (e database softevare is no longer compatibic with current Windows operating sysicms. Ta
maintain the functionalily of the equipment, the software must be upgraded, whieh is only available through the replacement of
the controliee and a portion of (he tuck mounted equipment, Replacement of these limited paels, avolds replacement of the
entire system.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
setvice,

‘T'he original equipment was mapulactured by E.H. Wachs. Thus the replacement parts are only avatlable through Lhe company.

3. Explain why the price is considered reasonable.

The replacesent of the total system would cost the Cily an estimated $34,000 as compared to the $16,000 upgrade/repltacement
of select parts,

4, Descrihe the efforts that were made to conduct a noncompetitive negotiation to get the hest possible
price for the taxpayers.

Public Utililies met with the salestman and obtained several quotes Irom E.H. Wachs on other upgrads options. The replacement
setected was the lesser of the options.

Please attach this form to the Requisition and forward to Purchasing.

Signature: Date:




