Sole Source Procurement Instructions

Department: Public Works Date: 7/16/15

Vendor: Super Products - Camel 1200 Truck- Mounted, Combination High Pressure Jet /
Vacuum Machine with 1500 gallon, 12 cubic yard - Ejector Type Debris Body

It is the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis and
that the use of a sole source procurement must be limited to those instances where only one source is
practicably available. Personal preference for certain brands or products does not adequately justify Himiting
competition.

1. Explain why this is the only product or service that can meet the needs of the department making the
purchase.

The Public Works Department is in need of a new Flush/Vacuum Truck that is capable of cleaning the City's storm sewer inlets
and pipes with both vacuum and high pressure water. The truck must be able to collect the debris and cleaning water via the
vacuum system and store that collected material on board. The truck must also be able to de-water the collected material and
discharge the water to the sanitary sewer system. The discharged cleaning water from this product has been tested and approved
by the Sewer Authority for disposal at their treatment facility. The material that remains on board the truck must be de-watered
such that the City is able to dispose of this material at the County Landfill. Meaning that nearly all of the cleaning water used to
clean the storm sewer system must be removed from the collected debris, Also, this de-watering and disposal process must be
accomplished on a daily basis as the Public Works Flush Truck is assigned to emergency response duties if needed. In the
City's research of the technology / equipment that is currently able to perform this task, it has been determined that this product /
supplier is the only viable solution. This product meets all of the required needs for vacuum and high pressure water, debris
collection and storage, as well as the unique process of using an ejector plate mounted within the collection chamber that allows
the collected material to be de-watered to a point that will allow the City to dispose of this material at the County Landfill on a

daily basis.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
service.

The system that this equipment uses to de-water the collected debris (ejector plate) is proprietary by Super Products and its
Camel model and is unique to this product. T. Gardner of Atlantic Machinery (bidder on flush truck), without any prompting,
mentioned Camel as the only proven manufacturer who could satisfy our on board de-watering needs.

3. Explain why the price is considered reasonable.

The price quote for this equipment in the amount of $331,546.00 has been included with this request. Based on previous bid
information that the City has received regarding Flush/Vacuum Trucks this price is equivalent to other bidders and acceptable

to Public Works.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

The Public Works Department had previously released 2 ITB's for this equipment. Those 1TB's were competitive, however due
to the unique needs of the City, a viable product was not achievable through this competitive procurement process.

Please attach this form to the Requisition and forward to Purchasing.
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