Sole Source Procurement Instructions

Department: |public Works Date: [5/22/2015 I
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Vendor: Ttansportation Equipment Services )

[t is the policy of the City of Harrisonburg that contracts/products be awarded on a competltive basis and
that the use of a sole source procurement must be limited to those instances where only one sdurce is
practicably available,

1. Explain why this is the only product or service that can meet the needs of the department making the
purchase.

This traffic analysis product is the only one of its kind and provides benefits ovor other counting methods, such as preumatio ’
tubes and radar devices. This "tubeless” count unit is installed in the middle of a tiavel lane rathér than being stretohed across

the road trom fhe side of flie strest as with a tube counter, thereby rémoving the Timitation of tlie count being impasted _by parked
cats and allowing the isolated collection of data for loR turn lands. Public Works has used both provious gencrations of these
count devices and found them xceetlingly nsaful for turning lane studies and inconspicuous data collsction ot residential sireels;

2. Explain why this vendor is the only practicably available source from which to obtain this product of
sarvice.

. H. Corbin, Inc, utilizes exclusive and sole distribution for NC300 (Tubeless Traffic Counters that measure volurio and

speed). Tvanspartation Equapmem Services (420 Boaidwalk Drive, Younggvills, NC 27596} is the sole distributor of these M. H.
Corbin products for the State of Vit ginia. {See atinched letter from vondor)

3. Explain why the price is considered reasonable.

Thé price is acesptdble because it is in line with cofimf¢rs we have purchased in the past and is comparable to other traffic )
cotitting dévices that perforni the $ame functions as the ones we are pm'chasing, }

4. Describe the effarts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

Ssnce I]anspm tatlon Eqmpment Scrvmes is the only dlstl hutoi of the ploduot price neg&tlaiton i3 not posmble We thl be
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the hadg i1 of qf thg Qld_ei‘ ur_uts Ei]IOWS g to roctive ’t_ha snﬁwaw fm ﬂ;e new umts froe of cha,tge

Please attach this form to the Requisition and forward to Purchasing.
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