Sole Source Procurement Instructions

Department: ECC Date: 8/22/2016

Vendor: Advantage Communications

Itis the policy of the City of Harrisonburgthat contracts/products be awarded on a competitive basis and
that the use of a sole source procurement must be limited to those instances where only one source is
practicably available.

1. Explain why this is the only product or service that can meet the needs ofthe department making the
purchase,

Non-caustic weed control at 11 radio site compounds.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
service.

Cannot find any other vendors willing to perform spraying at remote radio sites.

3. Explain why the price is considered reasonable.

28% lower than previous cost per site.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

Negotiated a 28% reduction in price to do all sites compared to 2011.

Please attach this form to the

Signature: /

and forward to Purchasing.

Date: %Z//é




