Sole Source Procurement Instructions

Department: Public Works ' Date; 3 “18-34

VendorJ, 0. Herbert Co,, Inc

Itlslhe policy of the Clty of Harrlsonburg that contracls/products be awarded ol a competltive basls and
{hal the use of a sale source proourement must be Himlted to those Inslances whete only ohe source ls
practicahly avallable,

1. Expla;n why this Is the only product or service that can meet he neads ofthe department maldng the
purchase,

MioVislon is & single camera system that can perform stop-bar detection on multiple
approaches and can provide real-ine data from any number of approaches with a single
camera. This system also works as a PTZ camera which helps with the trafflc management
needs, MioVislon Is the only single camera detecllon system thal has a bullt In cellular modem
that allows Publle Works signal techs to view this system remotely without belng on the Clty
nelwork, This system has proven to be supetior al collecling {raffic count data,

2, Explell[n why this vendor Is the only praclicably avallable source frotn whish to obtaln this product or
sarvi|ce.
J.0, Herbert Co,, Ine. Is the only vendor approved by MloVision to sell to customers residing in
Virglnla, See altached leller from MioVislan .

3, Explaln why the price Is consldered reasonable,
The price for thls system Is In line with all other video delaclion system on the market. This

system glves use more capabllities than the other systems like the PTZ (virlual pan-tilt-zoom)
function while malntalning detection,

4. Descrba the efforts that were made lo conduct a noncompatllive negotlation lo gel the best posslble
price for lhe laxpayers,

Pricing Is nol negotiable, as It is sel by the sola source vendor based upon manufacturer
recommended markups. The markup used by the vendor Is considered to be thé best possible
price for lhe reasons listed in question 3 above,

Please attach this form to the

oz
Slgnalure:

uisition and forward to Purchasing.

Dale: ;”g é) ';ZV %/




