City of Harrisonburg Electoral Board
Activities and Minutes--General Election
November 4, 2025
From October 20, 2025, to November 14, 2025

1. October 20, 2025, all members of Electoral Board met with General Registrar for scheduled meeting from
9:00 AM until 10:45 AM. Sargent Kevin Fowler, Community Resource Office with HPD attended the
closed session of this meeting. At 9:25 AM, Mr. Tyler Lincks of PrintELECT offered options for upgrading
the tabulators. All members of the Electoral Board met with Equipment Technicians for L&A Election Day
Equipment Testing, from 1:00 PM until 3:30 PM. Secretary, Ramona Sanders left at 2:00 PM. Because of a
prior scheduled appointment.

2. November 3, 2025, all members of the Electoral Board acknowledged that Public Works had delivered or
dropped off the equipment to the polling locations. All three members of the Board visited all eight
precincts from 12:00 Noon until 4:45 PM.

3. November 4, 2025, the General Election was held. The Electoral Board Members were out by 4:30 AM
visiting their precincts, making sure that all Chiefs and Officers of Elections were there by 5:00 AM. Polls
opened at 6:00 AM and closed at 7:00 PM. The Chairman of the Electoral Board gaveled our meeting at
6:14 AM in the General Registrar’s Office. We recessed the meeting at approximately 7:20 AM and
reconvened at 6:15 PM when we went into City Council Chambers where we recorded preliminary totals
from the Chiefs for the official start of the Canvass. The meeting was recessed at 8:45 PM. A total of
approximately 16-1/2 hours worked in one day by the Electoral Board Members.

4. November 5, 2025, the meeting was reconvened at 11:02 AM for the Provisional Ballot Hearing. The
hearing was opened and closed @ 11:30 AM. The Canvass was reconvened @ 11:31 AM. We updated the
Provisional canvass Sheet, etc. from 11:31 AM until 2:55 PM.

5. November 7, 2025, Meeting was reconvened at 1:01 PM; Recessed @ 1:17 PM until 2:00 PM. Recessed at
2:19 PM. This was the last day at Noon to receive AB by Mail and CAP Processing of PE ballots in Room
011. All Electoral Board Members were in attendance from 12:45 PM until 2:45 PM.

6. November 12, 2025, all Electoral Board Members met in City Council Chambers. The Provisional Ballot
Hearing meeting was reconvened at 9:06 AM. The meeting was recessed for lunch from 12:30 PM until
2:00 PM. Reconvened at 2:00 PM and recessed at 5:20 PM. Secretary Sanders, left at 12:30 PM and did not
return until 3:00 PM because of a prior scheduled appointment.

7. November 13, 2025, all Electoral Board Members met in City Council Chambers at 9:00 AM, along with
the General Registrar, where upon a motion was made at 9:36 AM that the Canvass was considered
finished, the Abstracts were signed and certification of the process for the General Election of November 4,
2025, was approved. At 9:37 Am the Chairman of the Electoral Board gaveled required Provisional Hearing
and at 9:37 AM reconvened the Canvass at that same time. The Canvass was closed at 10:18 AM.

Guests / Representatives present during the Canvass: Abby Garber, Oliver Hale, and Tom Domanaski, representing
Andrew Payton. Pam Grey, representing the Harrisonburg Republican Committee, Chad Funkhouser and
Daniel Rose representing Tony Wilt.

No date for the next meeting of the City of Harrisonburg’s Electoral Board was schedule at this time.

Respectfully submitted by Ramona Sanders, Secretary of the City of Harrisonburg, Monday, Novemberl7, 2025




